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Suzhou: A city on the digital fast track
Building the smart city of the future

Suzhou, a major Chinese city with 11 million
inhabitants, is on its way to becoming a City 4.0. It
started its journey by focusing on the SDGs and now is
turning to technology to complete its transformation.

start of 2021, it launched a new “Three-Year Action Plan
for Promoting Digital Economy and Digital Development
in Suzhou City (2021-23).“ The plan forms the basis for
its transformation strategy.

The city is already a sprinter in our SDG progress
framework and is ahead of other Chinese cities in
adopting best practices across many of the goals.

Its objective is to accelerate the construction of digital
science and technology innovation centers, digital
intelligent manufacturing centers, and digital cultural
tourism centers with global influence, as well as the
creation of a world-class digital innovation ecosystem.
The plan includes a focus on digitizing the manufacturing
industry, a top priority for Suzhou, a Chinese
manufacturing hub that generated $14.56 billion in
revenue in 2019.

Suzhou regularly monitors its SDG efforts, a practice that
only 22% of Chinese cities follow. It undertakes
voluntary local reviews (VLR) to track SDG progress,
done by only 17% of cities in the country. And it is
advanced in using data, with only one other Chinese city,
Chengdu, matching it in being mature in all areas of data
analytics.

A push from the pandemic

Suzhou is also ahead of others in implementing smart
and sustainable projects. It is investing $80 million to
build a safer and more efficient, low-polluting energy
center in the city. A smart transportation plan will
encompass projects like smart parking, taxi information
service management, and traffic information collection
to alleviate congestion and reduce accidents.

Taking advantage of the fast pace of digitalization
experienced following the COVID-19 outbreak, Suzhou
will speed up the construction of 5G independent
networks and create new green data centers. The city
leaders believe that digitization is redefining productivity
across the world and has become the core force driving
economic and social development.

A three-year action plan

It is estimated that by 2023, the added value of the city's
digital economy core industries will reach 600 billion
yuan ($92 billion), with an expected average annual
growth rate of over 16%.

Suzhou is striving to marry its progress on the SDGs with
its efforts to become an innovative, digital city. At the
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Partnering with technology giants
To accelerate its digital transformation and smart
city strategy, Suzhou has partnered with private
companies, including two Chinese technology
behemoths: Huawei and Tencent.
Together with Huawei, the Suzhou Industrial Park
built a new generation smart city operation
management center that integrates operation
analysis, incident handling, risk warning, security
prevention, and control. The project utilizes
Huawei’s 5G, IoT, artificial intelligence, and
converged communications, among other
technologies. The center's aim is also to help build
high-tech talent and serves as a research center,
currently housing 306 high-technology
companies and 384 software firms.
In January 2021, the Suzhou municipal government
announced another important partnership with
Tencent. The two parties signed a strategic
cooperation agreement to build four innovation
centers devoted to digital industry incubation,
digital city technology, AI industry applications, and
cultural tourism development.
Tencent will also build its first digital industry base
in the Yangtze River Delta region, which covers
Shanghai, and Zhejiang province. The base is
expected to drive investment of 10 billion yuan

($1.5 billion) in related industries, while also
earning 20 billion yuan annually ($3 billion).
Planning for intelligent mobility
Tech companies are not the only ones Suzhou is
allying with to build its smart future. In March
2021, it signed a memorandum of understanding
with Japan’s Nissan to support the city’s intelligent
transportation initiative. The automaker will
provide technology to build intelligently connected
transport networks and will explore R&D projects
to develop future transport models that involve
autonomous vehicles.
For Suzhou, the COVID-19 crisis...
Will accelerate the
shift to online
healthcare
(telehealth)

Will accelerate the
shift to online
education and
change
attendance at
schools

Has stimulated
new thinking
about urban
priorities &
interest in
programs to build
the social good
Reduced 'techlash' in our city,
i.e., citizen
concerns about
how technology
may compromise
privacy

Partnerships prioritized by Suzhou in the next three years
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CITY NETWORKS
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BUSINESSES

How Suzhou engages its citizens
Uses digital and
traditional methods to
communicate with
citizens

Has led to
environmental
benefits that our
city is taking steps
to maintain

ACADEMIC /
RESEARCH
INSTITUTIONS

Reaches out to
stakeholders to
demonstrate the value
they could gain from a
project and identify
their potential roles

Ensures that
disadvantaged
populations, such as the
handicapped and the
poor, are involved in
the process

Suzhou’s large investments in digital technologies
RPA &
automation
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Artificial
intelligence

3-D printing
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