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With increasing options for transportation within 
and between cities, urban dwellers are faced with 
a confusing and complex network of travel 
alternatives. 

Enter Whim: the app that makes it easier for users 
to get anywhere, anytime, using any form of 
transportation. Whim acts as a clearinghouse for 
mobility options, combining public and private 
transportation in one app. While Whim may 
change the behavior of users, enabling them to 
become more multi-modal in their transit choices, 
the app is not trying to replace any systems. Krista 
Huhtala-Jenks, Director of Go to Market at MaaS

Global, explains that because MaaS Global is a 
“neutral partner, providing no physical services, 
[it’s important that] the app shows no bias to any 
of the modes.” From pay-as-you-go to a fully 
comprehensive suite of services, users are offered 
three levels of mobility-as-a-service packages.

Since the first commercial ride in Helsinki in 
October 2016, Whim has gained over 70,000 
users. Whim reached a million trips by July 2018, 
then doubled to two million trips by the end of the 
October 2018. It has recently expanded 
internationally with platforms available in 
Antwerp, Vienna, and Tokyo.

Mobility as a Service in Helsinki
Access to transportation is a key part of the economic and social life of cities 
around the world. Yet, while the list of transportation options is growing, 
due in large part to the success of ride sharing and city bike rentals, these 
mobility choices remain disconnected for most users. With urban 
populations and their transportation networks slated for immense growth in 
the next century, cities must find new ways to integrate intuitive navigation 
in the urban experience. Helsinki’s adoption of MaaS Global’s Whim 
application serves as an important example of the future of mobility.

Hyperconnected City Case Study

MaaS by the numbers in Helsinki
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Whim trips 
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in Helsinki

38%
daily car trip 
replacement
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Early critics of mobility as a service believed that, given so 
many options, users would choose private vehicle 
transportation over alternatives, thus negatively affecting 
cities with added congestion and pollution. By comparing 
the transportation choices of the average Helsinki resident 
with the transportation choices of Whim users in 2018, 
MaaS Global found the following:

• Whim users choose public transportation more than 
other Helsinki residents, using public transportation for 
73 percent of all trips compared with 48 percent for 
city residents overall.

• Whim users are more likely to utilize multiple modes of 
transportation for one trip, such as taxis and bicycles in 
combination with public transportation.

• Whim users are 2.4 times more likely to take taxis, 
choosing taxi travel for short trips that public 
transportation might not cover.

• Whim users make shorter city bike trips, tending to ride  

bikes for city center travel and daily travel activities.

• Whim users and Helsinki residents overall make about 
the same amount of daily trips, an average of 3.4 per 
person. 

• Ninety-five percent of all trips on Whim involve public 
transportation, and 68 percent of all trips occur in areas 
with the highest access to public transportation. 

• New multimodal transportation choices can replace up 
to 38 percent of daily car trips with the use of MaaS.

• Whim users play by the rules, generally limiting rental 
car or taxi trips to short distances, as the app 
recommends.

These results reveal how MaaS can affect vehicle use and 
public transportation needs. Whim users spanned every age 
category, indicating that ease of mobility is of interest to all 
city dwellers, and should be of interest to all cities.

Hyperconnected City Case Study

After three years of captaining MaaS Global, I am now certain that what we are 
attempting is doable, and even more interesting than at the start. But I also know 
that it is going to take everything we’ve got and more to make it.

-Sampo Hietanan, CEO and Founder MaaS Global, on scaling Mobility as a Service

Whim app
70K users of all ages

3.4 trips per day per person

Helsinki residents
375M public transit riders

3.3 trips per day per person
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