
Real Estate M&A Dips Amongst Ukrainian Conflict 

Background 

2021 was an all-time great year in terms of the commercial real estate market, largely due to an increase 

in demand after two lackluster years. There was an understandable hesitancy to spend during the height of 

the pandemic as there was an uncertainty throughout 2020. Even prior to COVID-19, 2019 saw a 

downward trend in mergers and acquisitions compared to the year prior. This is mostly due to a common 

belief that the strong economic environment was coming to an end, making people less confident in major 

deals. After these two down years, there was an eagerness to spend in 2021. This demand was greater 

than ever before, marking a historic year in commercial real estate. 

Current Situation for M&A 

In 2021, mergers and acquisitions for CRE investors in the United States were record-breaking, totalling 

$140 billion (according to JLL.) As we learned last week, the war in Ukraine has caused inflation rates to 

significantly rise. As a result, companies are speeding to close deals before the rates get even worse. 

However, there is more hesitancy to mergers and acquisitions right now in case the conflict expands and 

has a grander impact on the U.S economy.  

  

If the conflict in Eastern Europe continues, there could likely be detrimental effects to the US supply 

chain. As with any global conflict, there exists a certain level of uncertainty on international response. As 

of March 8, President Biden has announced a ban on Russian oil imports. Naturally, this will impact the 

economy in unforeseen ways. This relates back to mergers and acquisitions as a dampened economy will 

lower discretionary spending, hurting real estate deals in particular. 

  

Impact 

In a bigger picture, big M&A deals are still being made and signed. For example, Blackstone agreed to 

buy Preferred Apartment Communities for $5.8 billion last month. The U.S is clearly more isolated right 

now from the conflict than Europe is. Nonetheless, if the war continues and gets worse, inflation on food 

and energy will dramatically rise and this would hurt the retail real estate market as well as deal activity 

between firms. While the future of the market is unforeseeable beyond the war, we may see a resurgence 

in deals following a down period that parallels that of 2021. 

 

Thank you to our wonderful analysts Paulina Calmes and Dylan Hopkins for the market update this 

week! 


