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Overview 
Verity is an open-source, privacy-based web platform intended to increase access to justice 
through the online delivery of legal services. It is being built using the latest web 
technologies for secure communications and data storage for the protection of consumer 
privacy. 

Problem 
In the United States 80% of civil legal needs go unmet, (Legal Services Corporation, US legal 
aid non-profit), constituting what is called the, "access to justice gap", or A2J gap. There are 
1.35MM US lawyers, (statista.com), to serve the public and businesses, and more legaltech 
products are being introduced every year. But several problems persist, including the 
reviled billable hour, information silos, and lack of privacy and data protection. 

Solution 
To address the access to justice gap globally, new collaborative, yet private systems must 
be built to serve more people. This includes more technology options, and greater access 
to the technology. Consumers need a portal to go to that they can trust, where the legal 
service providers are authorized, and the legal software products are vetted. Lawyers must 
have a platform to productize and scale their service delivery to move away from the 
billable hour, and legaltech companies need a common platform to focus on their service 
offering, and not the infrastructure details. Verity is where consumer data is protected - not 
monetized like Google and Facebook. 

Opportunity 
There is a very large latent legal market, with Thomson Reuters reporting that in 2016 the 
US legal services revenue for solo and small law firms was worth $108B USD annually. 
Representing only 20% of the overall consumer market, there is seemingly a very large 
opportunity. 

The coronavirus pandemic has accelerated the need for technology to assist the public to 
access legal information, and for legal service providers to be able to communicate with 
their clients, peers, courts, et cetera. It’s reasonable to say that the technology solutions 
being chosen hastily are not always going to be the most secure, and some type of legal 
data breach will likely be in the news in 2020, as predicted by at least one legal expert. Now 
is the time to introduce an accessible, yet secure technology for the legal industry to use. 

https://verity.legal/
https://www.lsc.gov/what-legal-aid/unmet-need-legal-aid
https://www.statista.com/statistics/740222/number-of-lawyers-us/
https://tasil.com/insights/data-monetization-examples/
http://www.legalexecutiveinstitute.com/wp-content/uploads/2016/01/How-Big-is-the-US-Legal-Services-Market.pdf
https://www.youtube.com/watch?v=QRRLoYoeXRo


Product 
The consumer will see a web interface much like Chrome, Firefox, or Safari, and will be able 
to search for legal information and services, both from legal service providers and apps, 
and then create their universal profile on an as-needed basis to be able to give permission 
to the applicable legal service of their choice. The search results will be limited to 
authorized legal service providers, and the app store will include only vetted, privacy-based 
legaltech apps. The consumer will be able to upload files relevant to their legal matter and 
have a folder system, much like Google Drive to work with. In this way, the consumer can 
discreetly get proper legal information, and interact with legal service providers without the 
fear of being tracked, or having their information shared or sold, like the existing ad-based 
and data mining services now. 

A site hosting & content management system will be offered for legal service providers, as 
well as a legaltech app store & data storage. A separate source of truth will be made, away 
from the fake news and scammers, and a platform for authorized practitioners and vetted 
legaltech companies  

Business Model 
There are three major stakeholder groups for the platform, and one minor. The three are 
legal services consumers, legal services providers, and legaltech builders. The minor group 
is government-authorized regulators of legal services. Private consumers will always have 
free access to the basic Verity platform. Small and medium size businesses, including legal 
service providers will have premium subscription services offered.  

A non-profit organization will be created, with the intention of gaining support from all the 
stakeholder groups and to build the open-source technology. A for-profit company would 
follow, with products and services available supporting the overall tech. This structure is 
much like the Mozilla foundation that receives donations, and it’s child corporation that 
sells products. 

Competition 
The Verity platform does not have a competitive product that matches closely with it. There 
are services and organizations that inspiration has been drawn from, but the main client in 
Verity’s case is the consumer of legal services. Most other similar products are B2B, and not 
open-source. While this is a smart move for making money, it’s really not addressing the 
previously mentioned A2J gap. The actual biggest competitor to Verity would be Google, 
and while they offer so many things, they don't offer privacy for consumer's legal issues. 
Examples of related online legal services and apps include: 

https://en.wikipedia.org/wiki/Mozilla_Foundation
https://en.wikipedia.org/wiki/Mozilla_Corporation


● Reynen Court - B2B legaltech platform 
○ https://reynencourt.com/ 

● Theorem LTS - B2B legaltech platform 
○ https://www.theoremlegal.com/ 

● Global Legal Blockchain Consortium - law firm / legaltech / academic consortium 
○ https://legalconsortium.org/ 

● Rocket Lawyer - B2C legal marketplace & document builder 
○ https://www.rocketlawyer.com/ 

● Avvo - B2C lawyer marketplace 
○ https://www.avvo.com/ 

● LegalZoom - B2C legal marketplace & document builder 
○ https://www.legalzoom.com/ 

● HighQ (Thomson Reuters) - B2B practice management 
○ https://highq.com/en-us/ 

● Community Lawyer - B2B no-code legaltech builder 
○ https://community.lawyer/ 

● Legaltech Store - B2B no-code legaltech builder 
○ https://www.legaltech.store/ 

Competitive Advantage 
The Verity platform is designed by legal professionals who are concerned about access to 
justice and privacy, and interested in legal innovation and technology. With the combined 
expertise of the team, and a client-centered point of view, a product designed specifically 
for the needs of the legal industry can be produced, that respects the privacy of 
consumers. This will be better than what Google and Facebook offer, with their 
profit-centered and growth at any cost business model that invades consumer privacy. 

Roadmap 
The road for the platform is long, with the near-term objective being to build a clickable 
prototype, and to gain the support of law firms and a legaltech incubator that can give it 
exposure, access to customers, and mentorship. WIth support from the legal side, tech 
talent can be brought onto the team to start coding the open-source technology, with the 
mid-term objective of having a beta product in 2020. 

Examples of the incubators are: 

● Legal Innovation Zone (Ryerson University) 
○ http://www.legalinnovationzone.ca/ 

● LexisNexis Legal Tech Accelerator 
○ https://www.lexisnexis.com/en-us/accelerator.page 

https://reynencourt.com/
https://www.theoremlegal.com/
https://legalconsortium.org/
https://www.rocketlawyer.com/
https://www.avvo.com/
https://www.legalzoom.com/
https://highq.com/en-us/
https://community.lawyer/
https://www.legaltech.store/
http://www.legalinnovationzone.ca/
https://www.lexisnexis.com/en-us/accelerator.page


● Nextlaw Labs & Ventures (Dentons) 
○ http://www.nextlawlabs.com/ 
○ https://www.nextlawventures.vc/ 

● Thomson Reuters Labs 
○ https://innovation.thomsonreuters.com/en/labs/incubator.html 

● Deloitte Ventures 
○ https://www2.deloitte.com/uk/innovation/ventures 

● MDR Labs (Mishcon de Reya) 
○ https://lab.mdr.london/ 

● Fuse (Allen & Overy) 
○ https://www.allenovery.com/en-gb/global/expertise/advanced_delivery/fuse 

● Slaughter and May Collaborate 
○ https://www.slaughterandmay.com/what-we-do/approach/innovation/slaugh

ter-and-may-collaborate/ 
● Eagle Lab (Barclays) 

○ https://labs.uk.barclays/lawtech 
● LegalTech Labs 

○ http://www.legaltechlabs.com/ 

Asks 
The Verity team consists of legal and technology professionals that are looking to take this 
once in a lifetime chaotic experience to make innovations in the legal industry that have 
been talked about for many years. To do this, we’re looking for strategic partners to 
sponsor the project, help us to shape the product, and promote us to potential customers. 

We invite you to connect with us to know more about Verity, and the ways that you can get 
involved and support it. Thank you. 

 

Blake Sieders, Founder 

info@verity.legal 
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