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Preface
Message from Dr. Felix Tongkul, Chairperson of PACOS Trust
Penampang, Sabah, 22 March 2022. 

Part of PACOS Trusts’ strategic plan is to empower indigenous communities 
through community organising and leadership training. Community 
organising and leadership training helps marginalised communities organise 

themselves to form an informal People’s Organisation to gain 
control of their customary land and natural resources, revitalise 

their traditional belief system and culture, and to pursue a 
sustainable livelihood. 

The community organising training modules developed by 
PACOS Trust about 34 years ago has evolved with time to suit 
the needs of indigenous communities, who are mainly youths 

with no previous exposure or training. 

While the concepts, principles and skills of 
community organising remain the same, 

new materials have been added to the 
modules to reflect new developments, 
locally and internationally. The communi-

ty organising training consists of six mod-
ules which includes: 

(i) Orientation and Basics of Community Organising, 
(ii) Leadership and Traditional Governance,  
(iii) Gender, Culture and Education, 

                                               (iv) Socio-economy, 
                                               (v) Resource Management, and 
                                               (vi) People’s Organisation.

I am indeed happy that the core of the community organising training module – 
Basics of Community Organising, which was been shared by our team of trainers 
(Claudia Lasimbang, Anne Lasimbang, Jannie Lasimbang, Felix Tongkul, Ricklend 
Gryst Christopher and Jhericca Conny Justin), during a three-day Community 
Organising Leadership Training (COLT), facilitated by Forever Sabah Institute (FSI) 
on 18-21 November at KampOng Campus, Tenghilan was well documented and 
used in this coursebook.

I hope this course book provides a refreshing introduction to the basic process 
of community organising and that it enhances the readers’ interest in learning 
more about community organising work.
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Introduction
Community Organising Leadership Training (COLT) is intended to illuminate 
the path of community organising leadership which opens the engagement 
space and the collaborative dynamic that shapes and guides work within 
Forever Sabah (FS) and Forever Sabah Institute (FSI).

Through the programme, we will review relevant modules and connect them 
to living examples of work at the field, on-the-ground or even in the office. At 
the same time, we will unpack philosophies, practices and processes 
inherent in the work we do. 

The programme and its sessions will be a confluence of all previous 
Mountaintop Immersions at Forever Sabah, where we reflect on their 
learnings to integrate and calibrate our “operating systems.”

How to use this coursebook? 

While this coursebook and manual is a documentation of FSI and 
PACOS’ first presentation of the COLT Programme, it is also designed 
as a free resource for learning and training. 

The coursebook can be used as guidance to allow you to facilitate 
your own COLT Programme within your own community or setting. 
Sessions and activities listed here are intentionally designed to allow 
for flexibility when adapting the programme for both personal and 
non-commercial use.

Programme Overview
The programme can be taken as a “crash course” into community organising 
and gives us a basis on the principles, frameworks and theories behind 
community organising as a movement and practice. 

The COLT Programme is broken down into a total of six speaking sessions, 
related activities, as well as optional additional activities for extra support if 
the programme is conducted in a large group setting.
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Programme Structure
Each session in the programme is structured in a similar way so that you and 
your co-facilitator may easily guide participants through a series of activities 
centred around a core theme. 

How to facilitate the programme, its sessions and activities? 

Preparation Set up the room for participants to sit in a circle. If a
screen is in use, set up seating in a U-shape.

Welcome “Welcome” activities include an introduction at the
beginning, as well as an “Intention Setting” at the
start of the programme. At each subsequent session, 
facilitators should take note to include a “Check-in” 
with participants at intervals.

Intention setting is a ritual of commitment and saying
it aloud allows participants to form an understanding
of why they have shown up, as well as a reciprocal 
relationship within the circle.   

At the start of the programme, welcome participants 
by asking each and every one to set their intention for
the programme. As a facilitator, ask participants the
following:

Prepare materials and tools needed for the session
and its activities. 

Prepare refreshments for break. 

   Their names
   One main reason for being at the programme today

Watch how to prepare and align for a programme
with “Intention Setting.” https://youtu.be/LErPTD1yN80

Subsequently, facilitators should check-in with
participants at intervals throughout the programme. 

During check-in, you may ask participants to simply
state how they’re feeling then allow space for everyone
to share.

“Sessions” in COLT are divided into six main sessions
with an invited speaker on the session’s main topic. 
As a facilitator, your role during sessions is to 
introduce the speaker, as well as facilitate sharing and 
discussion between the speaker and the circle of 
participants. 

Sessions
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“Additional activities” are presented as an optional
activity that you and your co-facilitator may want to
include as part of the programme. While not
mandatory, additional activities do offer an opportunity
 for play. 

Additional
Activities

“Lesson activities” that come under every session are
interlinked. Therefore, activities have to be facilitated
in the sequence that is presented in this manual.

Lesson
Activities

Within this coursebook, Sessions are further broken
down into “Chapters”. You will notice that at the end 
of each Chapter, video links are provided for you to
view a demonstration of how the Session and/or 
Chapter was conducted as it was presented during 
Forever Sabah’s first iteration of the COLT programme. 

You may view the entire YouTube playlist now
https://bit.ly/3fPCB1z

Or as you go along in this coursebook, click on the 
individual links that show up in its corresponding
Chapter.  

Meanwhile, clicking “View Chapters” on the YouTube
player or “Show More” under each video will display
links to Chapters for your ease of access.

(Note: Course videos are presented primarily in 
Bahasa Malaysia, and English as a second language.)
 

Chapters

Introduce the speaker and provide an overview of 
the session.

1.  

Speaker presentation. 2.  

Facilitate Q&A and Discussion.3.  

Prepare participants for the activity with
instructions.

1.  

Provide an overview of the activity. 2.  

Close each activity with a dialogue within the circle.3.  

6



Lessons and Activities

Session 1: What is Community Organising? 

Introduction

In this session, we will be introduced to the concepts, principles and skills of 
Community Organising, and to be able to incorporate these learnings into 
their core work with their teams and/or organisations.

Learning Outcomes

By the end of this session, we should be able to understand the core 
principles of community organising

Chapters in this lesson:

1. The Concept of Community Organising
2. Brief History of Community Organising
3. Principles of Community Organising
4. Skills of Community Organising

Dr Felix Tongkul in the middle of presenting “What is Community Organising?”

Watch What is Community Organising? — 
with Dr. Felix Tongkul: Introduction https://youtu.be/l7qbqUi4Hx8?t=229

7



Chapters

The Concept of Community Organising

Broadly speaking, community organising is the process in which people 
gather to take action on a common issue and to overcome a social concern. 
There are different types of organising, with the four key characteristics of 
community organising being:

       1.  Community organising is the collaboration among people affected by              
           a particular social problem.

       2. People affected by the problem are the ones to address that problem. 

       3. Community organising focuses on the development of power, and/or  
           process of empowerment.

       4. It emphasises systems change.

Brief History of Community Organising 

Saul Alinsky (born 30 January 1909—12 June 1972) was credited as originating 
the term “community organiser.” Meanwhile, one of Alinsky's associates, 
Presbyterian minister Herbert White, became a missionary in South Korea 
and the Philippines and brought Alinsky's ideas, books and materials with 
him. 

In the 1970s, White helped start a community organisation in the Manila 
slum of Tondo in the 1970s. The concepts of community organising spread 
through the many local NGO and activist groups in the Philippines.

In Sabah, PACOS began community organising training after taking 
inspiration from the community organising movement in the Philippines.  
Thus, community organising spread throughout Sabah and became a means 
to empower rural communities in the state.  

Since the late 1980s, community organisers have campaigned against the 
Babagon Dam development, Coal Power Plant, Kaiduan-Papar Dam 
development, etc. 

Watch: The Concept of Community Organising? —
with Dr. Felix Tongkul https://youtu.be/l7qbqUi4Hx8?t=244

8
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Watch Principles of Community Organising? —
with Dr. Felix Tongkul https://youtu.be/l7qbqUi4Hx8?t=1697

Watch: Brief History of Community Organising? — 
with Dr. Felix Tongkul https://youtu.be/l7qbqUi4Hx8?t=804

Principles of Community Organising

The five principles of community organising are:

          1.  Oppression is an opportunity to create awareness.
 
          2.  Tactic to counter oppression must be within 
                i) people’s experience but 
               ii) beyond the anticipation of the oppressor.

          3. People act based on self-interest.

          4. Community organising process begins from simple, concrete, short    
               term and personal issues to complex, abstract, long term and issues  
               related to the system.

           5. People make decisions throughout the community organising  
               process. 

Skills of Community Organising
 
1. Listening
     Listening within a community organising context is an act that requires  
     sensitivity and empathy towards the community involved. However, it  
     also involves candid dialogue that means organisers will have to be  
     skilled in  challenging others during the listening process.
     
2. Building relationships
     Organisers have to be capable of building relationships that entail  
     honesty, trust, sharing, empathy, challenge, and acceptance. Building  
     relationships is what organisers do. Listening is a key piece of building  
     relationships but being a good listener will not organize a community.



3. Challenging
     In this context, “challenging” refers to the skills required by the     
     organiser to be able to challenge the understanding of the  
     community that they work with. 

     By challenging an individual or a community, they are able to advance  
     their understanding of causes behind the issues they face, as well as  
     deepen reflection on their own values and place in relation to those  
     issues. 

     The skill of “challenging” is based upon the “Spiral Reflection Action”  
     framework whereby an individual will have to reflect and plan, before  
     taking informed action and observing outcome. 

Personal experienceand practice

Informed action

Personal experienceand practice

Informed action
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ro

w
th
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ro
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th
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ro
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Reflection and analysis, and

formulation of personal theories

Information gathering

and documentation

Reflection and analysis, and

formulation of personal theories

Information gathering

and documentation

Image 1: The “Spiral Reflection Action” framework is a pattern of continued growth through the steps 

of Reflect, Plan, Act and Observe.
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4. Clarifying self-interest
      In organising, self-interest is understood as what a person believes is  
      important to themselves. Therefore, organisers discern self-interest of  
      a community by listening to their stories, experiences, values and  
      priorities that they share.

Watch Skills of Community Organising? —
with Dr. Felix Tongkul https://youtu.be/l7qbqUi4Hx8?t=3813

Deep Listening is the process of listening to learn. More importantly, it 
is an intentional activity that requires you to suspend judgement and 
receive information whether good, bad or neutral in a calm manner. 
Remember that by listening to others, that would help others to listen. 

Try it Out

If you are alone: Find a comfortable position in your room or 
environment. Take a moment to pause and breathe, then begin to 
take notice of the sensations in your body and listen to the sound of 
your breath as you inhale and exhale. 

If you are with others: 

Step  1 - Assign the speaker and listener(s). 

Step 2 - Listen attentively when the speaker is talking without 
interjection. Be comfortable with the silence. 

Step 3 - Focus on acquiring the information including non-verbal cues 
from the speaker. 

Step 4 - During the listening process, avoid planning out your next 
response. Instead, the goal is to simply understand.

Step 5 - Acknowledge what you have heard from the conversation with 
“if I’m hearing correctly…” or “sounds like you’re saying that…” 
statements.

Step 6 - Switch roles between the speaker and listener until everyone 
in the group has a turn at least once.

Watch: The Value of Deep Listening by Judy Atkinson
https://youtu.be/L6wiBKClHqY
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4. Clarifying self-interest
      In organising, self-interest is understood as what a person believes is  
      important to themselves. Therefore, organisers discern self-interest of  
      a community by listening to their stories, experiences, values and  
      priorities that they share.

Facilitation note: 
Remember at intervals throughout the programme, set aside time to 

check-in with the circle.  

Lesson Activities

Activity 1:  Uncovering the Questions and Challenges in Community 
Organising

Aim: The objective of this activity is for you to reflect on some questions and 
challenges that emerge in your field of work. 

Tools: Sticky notes, marker pens and large board or mahjong paper

Facilitation instructions: 

Hand out the sticky notes and marker pens to everyone in the room. 
Ensure that each person has two pieces of sticky notes.

Depending on how large the group is, you might want to group 
participants into groups of 4 to 5 persons. 
 
Instruct participants to write down their question on one piece of sticky 
note paper, and their challenge on the second piece of sticky note 
paper.
 
Divide the board into halves. Alternatively, use two large pieces of 
mahjong paper placed side-by-side.

After that, get participants to place their questions on one side of the 
board, while sticky notes with the questions go on the other side.

Have a few or one participant give a read through of all the questions 
and challenges that were submitted in the activity.

If you are doing this activity solo at home, just pen down your answers 
in a piece of paper. We will get back to it in Activity 2 below.

1.

2.

3.

4.

5.

6.

7.

Before you get into the Lesson Activities, you may want to watch a 
Q&A session with Dr Felix Tongkul on community organising.

https://youtu.be/l7qbqUi4Hx8?t=5228
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Activity 2: Clustering the Questions and Challenges

Aim: In this activity, guide participants to search for one or several themes 
through their questions and challenges from Activity 1. 

Facilitation Instructions:

Invite participants to read through all the responses from Activity 1.

In groups, get participants to match similar responses under one 
theme. Participants ought to name the theme themselves.

Ideally, each participating group will come up with one theme.
 
By the end of the activity, participants will be able to see several themes 
emerge from clustering the different questions and challenges.

1.

2.

3.

4.

Watch Activity 1 & 2 | Uncovering Questions and Challenges in 
Community Organising. https://youtu.be/xNBTo0_Hb0w

Participants using sticky notes to list down
questions and challenges for Activities 1 & 2. 
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Additional Resources and Materials

What is Community Organising? By Dr Felix Tongkul, presented 18 
Nov 2021.  [slides] - https://bit.ly/3nShcsW

What is Community Organising? By Jason Whelan and James 
MacLeod. [website] - https://bit.ly/3FTItBq

The Citizen’s Handbook [website] - https://bit.ly/3GToeW4

Rules for Radicals by Saul Alinsky [book]

Pedagogy of the Oppressed by Paulo Freire [book]

1.

2.

3.

4.

5.

“To be a community organiser is to be like the wind. The impact is felt 
but not seen.” - Dr Felix Tongkul

Session 2: What does an Organised 
Community look like?

Introduction

In this session, participants will learn how a community functions before the 
intervention of community organising principles, and the characteristics of 
an organised community after intervention. The session will be presented 
using examples within a Sabahan context. “What does an Organised 
Community look like?” was first presented by Jannie Lasimbang.
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Watch What Does An Organised Community Look Like? —
with YB Jannie Lasimbang: Introduction 

https://youtu.be/FnAlFh3AYPo

Chapters in this lesson:

1.  A Community Before “Being Organised” 

2. The 10 Characteristics of an Organised Community  
    in Sabah

3. How does Community Organising interface with  
    Free, Prior and Informed Consent (FPIC)



Learning Outcomes

By the end of the session, we will be able to identify the characteristics of an 
organised community, and to apply the principles of community organising 
within the process of engaging with communities.

Participants engaging with YB Jannie Lasimbang over Zoom.

Chapters

A Community Before Being Organised

Facilitation note: 
For this section, facilitators can invite speakers to draw from their own 

experience of community organising to share with participants.

Oftentimes, a community would have common interests and a shared 
problem before becoming organised. As we learned, community organising 
is a planned process to address social problems and achieve community 
goals.

For those learning to organise, you may ask yourself:

Watch What Does An Organised Community Look Like — with YB 
Jannie Lasimbang: A Community Before “Being Organised”

https://youtu.be/FnAlFh3AYPo?t=243

How does your community currently function before the intervention of 
a community organiser?

1.

15



In what ways is the community lacking? It can be in terms of 
government assistance, infrastructure, education, income and 
livelihood etc.

How can organising sustain and empower a community? 

2.

3.

The 10 Characteristics of an Organised Community in Sabah

Land rights issues
The community is able to understand issues and concerns surrounding 
land rights matters, and able to take collective action on their issues.

1.

Infrastructure and basic amenities
An organised community will have the capacity to bring their concerns 
to appropriate channels such as government agencies, district officers, 
media and other outlets including non-governmental bodies. They will 
be able to help their communities thrive. 

2.

Community relations
An organised community is committed to strengthening relationships 
between one another, while taking interest in matters within the 
village.

3.

Social and cultural gatherings
They are able to organise appropriate gatherings and/or programmes 
for the community. 

4.

Women leadership
Women in an organised community are capable of taking on a 
leadership role, and are respected by their peers.

5.

Youth engagement
Youths are committed in shaping their communities, and accepted 
within their community’s leadership structure. 

6.

16



Leadership
All levels of leadership within the community including from religious, 
political or even charitable bodies are built on principles of 
transparency, and accountability.All levels of leadership within the 
community including from religious, political or even charitable bodies 
are built on principles of transparency, and accountability.

7.

Decision making
Decision making within the community will involve a majority of the 
people to achieve a consensus.

8.

According to the United Nations (UN), “Free, Prior and Informed Consent 
(FPIC) is a specific right that pertains to indigenous peoples and is 
recognised in the United Nations Declaration on the Rights of Indigenous 
Peoples (UNDRIP). It allows them to give or withhold consent to a project 
that may affect them or their territories.” 

Under FPIC, consent given by the communities involved must be free of 
coercion and manipulation; that consent is sought prior and sufficiently in 
advance; that information shared between the community and those 
seeking consent should be ongoing and part of the consent process; and 
consent should be a collective decision made by right holders. 

Strong community participation
All members of the community are able to contribute their energy and 
time into helping solve issues within the community.

9.

Finance
Members of the community are able to finance themselves ethically, 
and have the capacity to look for alternative sources of funds in order to 
fulfill their objectives.

10.

Watch 10 Characteristics of an Organised Community —
with YB Jannie Lasimbang https://youtu.be/FnAlFh3AYPo?t=686

How does Community Organising interface with Free, Prior 
and Informed Consent (FPIC) 

Watch an explainer here: FAO, Indigenous Peoples and the Free, Prior 
and Informed Consent (FPIC)
https://youtu.be/yvsf0wfMcwo
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Watch How Does Community Organising Interface with FPIC? —
with YB Jannie Lasimbang

https://bit.ly/3rGfTOT

Discussion Points:

How do you “think local and act globally”? 

How has history and colonisation impacted your community?

How would you involve more women in community organising?

1.

2.

3.

Watch What Does An Organised Community Look Like? — with YB 
Jannie Lasimbang: Q&A https://youtu.be/FnAlFh3AYPo?t=1392

Additional Resources and Materials

Kemampuan Komuniti Yang Sudah Membangun by YB Jannie 
Lasimbang. Presented 19 Nov 2021. [slides] - https://bit.ly/3rFnPQB

1.

Session 3: The Purpose and Process of 
Community Organising 

Introduction

After learning about the principles of community organising, this session 
introduces participants to the “why?” and “how?” of community organising, 
in particular taking in the context of Sabah. This session itself is a 
condensation of PACOS’ 32-year experience in training community 
organisers across Sabah. At COLT (18-20 Nov), the session was presented by 
Claudia Lasimbang.

Watch The Purpose and Process of Community Organising —
with Claudia Lasimbang: Introduction

https://youtu.be/fQRcYd6Rwdc

Chapters in this lesson:

1.  The Importance of Listening

2. The Purpose and Process of Community Organising

3. The 10 Steps of Community Organising

18



Learning Outcomes

The session will introduce us to the context of community organising in 
Sabah, as well as provide an understanding of the purpose and processes 
involved in community organising.

Chapters

The Importance of Listening

In a community organising context, listening is an act of paying attention to 
the cultural and social nuances between individuals and the community you 
are involved in. The practice itself requires empathy and compassion. Aside 
from just hearing the words of another person, one must hear with both eyes 
and heart.

The Purpose and Process of Community Organising

The purpose of community organising is to build awareness amongst people 
who are oppressed. Through organising, a new kind of “people’s first” 
structure in the community emerges where the community itself is involved 
in the process of planning, decision-making and implementation. 

Watch The Purpose and Process of Community Organising —
with Claudia Lasimbang https://youtu.be/fQRcYd6Rwdc?t=231

Claudia Lasimbang gives an introduction
to her session using flowers as a metaphor.
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Facilitation note: 
It would be helpful to conduct Activity 3: The Guiding Question and 

Activity 4: “Putting Yourself In the Shoes of…” (see below: page 23) before 
diving into the next chapter, “The 10 Steps of Community Organising.”

The 10 Steps of Community Organising 

There are a number of important steps to consider when first organising a 
community in order to make a positive long-term impact. 

Step 1: At the first step, community organisers need to understand the core 
issues that they are working with, thus they will have to conduct a 
preliminary social investigation. This  process involves research and 
dialogue with the community. 

Step 2: Integration requires a commitment to stay with the community and 
live as they do to begin an understanding of the dynamics of the community. 
It is also important for the community organiser to network in this process.

Step 3: The third step is when a community organiser is there to identify 
core issues faced by the community. Typically, the issues are already quite 
apparent, so the community organiser’s role is to facilitate discussion that 
will expand on the issues. 

Step 4: After a discussion on issues take place, community organisers are to 
seek their network and make detailed plans of action which will involve the 
entire community. Achieving consensus, as well as holding space for all 
voices to be heard is important. 

Step 5: The groundwork to begin taking action is set after consent from the 
community is acquired and a plan of action is made. At this step, setting the 
groundwork also means preparing the community by addressing concerns.

Step 6: The purpose of roleplaying before taking action is to help the 
community visualise and imagine the scenarios which will take place. For 
example, meeting with a government officer.   

Step 7: Finally, it’s time for action! The purpose of action is to mount 
pressure for change. However, mobilising action must be based on the 
community’s capacity and resources available. The tactics used, too, must 
take place within an appropriate social, economic and political context. 
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Lesson Activities

Activity 3: The Guiding Question

Aim: Following through with the themes in Activity 2, participants will now 
identify the one “guiding question” that represents all the themes.

Step 8: Once action has happened, it’s time to assess the achievement, 
strengths and weaknesses of said action (for example: protest, court battle, 
etc). What could have been done better? 

Step 9: The purpose of reflection is to strengthen the struggle of the 
community and form the values like cooperation, courage, patience and 
collective leadership.

Step 10: Finally, through assessment and reflection, the community is able to 
form its own people’s organisation that will be able to partake actively in 
tackling issues and improving the community’s capacity, as well as 
participate in associations outside of the village. 

“The 10 Steps of Community Organising” is adapted from the book 
“Community Organising Training Manual” published by PACOS Trust. 

Participants go through Activity 3 in a group.
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Tools: Mahjong paper, marker pens

Facilitation Instructions:

Some questions to consider after the activity: 

Watch a video of Activity 3: The Guiding Question.
https://youtu.be/aG5qopM1wHo

Refer to Activity 1 and Activity 2. https://bit.ly/3KLNKPo

After having clustered questions and challenges into themes, now 
invite participants to look at the bigger picture.
 
Based on the themes, the “Guiding Question” will be a problem, issue or 
concern that participants wish to solve.

Divide participants into small groups.

1.

2.

3.

4.

Discuss the root cause of a disorganised community for several 
minutes.

Invite the groups to illustrate their ideas and opinions on a piece of 
mahjong paper.

Once that’s done, allow each group to present their illustration to the 
rest of the circle.

5.

6.

7.

What is the common thread between the different themes?

Are there any shared challenges between the different groups present?
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Activity 4: “Putting yourself in the shoes of...”

Aim: Through the act of roleplaying, we will learn to make sense of different 
situations and perspectives.
 
Tools: Costumes or props are optional

Facilitation Instructions:

Facilitation note: 
For this roleplay activity, facilitators will have to spend some time 

thinking of the scenarios beforehand. Take particular notice on whether 
participants are able to act out the community organising principles 

they’ve learned when they perform the scene.

Example scenario: The government has decided to take over a large 
section of land at a village to establish a palm oil estate. 

Depending on how large the group is, facilitators may want to divide 
participants into two or three groups.

Participants are then given the scenario to act out. The scenario can be 
made up, or based on a real-life situation. 

1.

2.

Watch a video of how this role playing activity took place with the 
example scenario:

https://youtu.be/dx4YkjOtlNM

Provide up to an hour for participants to prepare the scene and roles 
that they would like to enact.

When setting instructions, some themes to consider facilitating around 
this roleplay are power dynamics, systemic or legal hurdles, and 
individual or institutional privileges etc. 

Once the groups are ready, provide up to 15 minutes for each group to 
act out their play.

Once all groups have performed, set up the space for a dialogue 
between the groups to share what they’ve learned through the 
performance. 

3.

4.

5.

6.
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After the roleplay, open up a conversation with the circle, where you 
might consider asking:

7.

a. How did you feel when you played the role that you chose?

b. What type of struggles or challenges emerge depending on  
     the roles that you were in?

Watch how the Roleplay Reflections took place.
https://youtu.be/dx4YkjOtlNM?t=1978

After Activity 3 and Activity 4, watch a simple explainer on “The 10 
Steps of Community Organising”

https://youtu.be/889OnOd5ub0

Additional Resources and Materials
Community Organising Manual by PACOS Trust - https://bit.ly/3qQlUti

Panduan Proses Membangun Masyarakat by PACOS Trust 
- https://bit.ly/3GTnAb1

1.

2.

Watch Community Organising Leadership —
with Anne Lasimbang: Introduction

https://youtu.be/vcGdHvB5JhM

Session 4: Community Organising 
Leadership

Introduction

In this session, we will try to answer the question of: what type of leadership 
emerges when a community is organised? At the same time, we receive an 
overview on the process of building leaders at a community level whilst given 
a brief history of PACOS.  

Chapters in this lesson:

1.  Brief History of PACOS Trust

2. Building Leaders at a Community Level
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Participants listening to Anne’s presentation over Zoom. 

Learning Outcomes

By the end of the session, we’ll begin to see community organising as an 
entry point to working with the community. 

Chapters

Brief History of PACOS Trust

PACOS Trust was founded in 1986 and began its work with communities 
across Sabah with a trading license. By 1991, the organisation was registered 
as a trustee. At present, PACOS works in 25 geographical areas and 23 
districts in Sabah. It has reached out to 148 villages that cover a population of 
around 50,000 people, of which 95% are Indigenous from the Sungai, Murut, 
Rungus, Kadazandusun and other sub-ethnic groups. 

Throughout the years, PACOS has developed 25 Community Learning Centre 
(CLC) throughout Sabah and at present comprises 34 office-based staff, and 
55 field-based staff.

Watch: Brief History of PACOS  — with Anne Lasimbang
https://youtu.be/vcGdHvB5JhM?t=294
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What is a Community Learning Centre (CLC)? A centre built by the 
community to increase capacity in community organising. 

Trainers go a specific community area and teach the principles of 
community organising whilst living with the community themselves 
to immerse and get to know the root problem of a particular issue in 
the area.

The collaboration between PACOS Trust and communities has built 
eight main learning centers for community organising that are 
located at: Kg. Tampasak, Kg. Buayan, Kg. Liu, Kg. Lakang, Kg. 
Minusuh, Kg. Kuamut, Kg. Dalit and Kg. Singkalaban.

Watch a video on Community Learning Centres (CLCs) —
with Anne Lasimbang

https://youtu.be/vcGdHvB5JhM?t=1374

Building Leaders at a Community Level

Leadership in a community organising context is about sharing ownership, 
whilst solutions are discovered and made as a group, not just one person. In 
simpler terms, a community leader is one that does not want to “compete” 
and instead observes, plans and takes action based on group consensus. 

Watch Building Leaders at a Community Level —
with Anne Lasimbang

https://youtu.be/vcGdHvB5JhM?t=912

Watch the Q&A session between Anne and participants
https://youtu.be/vcGdHvB5JhM?t=2721

Session 5: Igniting the Passion of Youths
 
Introduction

Youths are an integral part of community organising. As the adage goes, 
“youths are the leaders of tomorrow.” Youth movements exist to resist archaic 
power structures, and bring about social change. And now, more than ever, 
youths (https://bit.ly/33OOUJ9) are taking their rightful place in the world.

Additional Resources and Materials
Community Organising Leadership. By Anne Lasimbang. Presented 20 Nov 
2021. [slides] - https://bit.ly/3nSh398

1.
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This session on youths was first presented by Adrian Lasimbang. Here, he 
shares with us his journey starting out as a youth organiser with the 
inception of CREATE Borneo, as well as TONIBUNG. His story is a reflection of 
what rural youth culture was like and still is in various parts of Sabah.

Learning Outcomes

After this session, we should gain a better understanding of youth 
movements and keys in activating youths in Sabah.

Chapters in this lesson:

1.  Overcoming a Lack of Purpose

2. What It Takes to Become a Youth Community  
    Organiser

3. Starting Youth Movements: Learnings from CREATE  
    Borneo

Chapters

Overcoming a Lack of Purpose

In Sabah, youths often struggle with a lack of motivation and purpose, and 
especially in rural areas where poor infrastructure and low access to services 
and opportunities often exacerbate poverty, as well as hinder upward social 
mobility.

Reflection questions:

In some underprivileged communities, youths struggle with paying attention 
to systemic issues that affect their communities. Oftentimes, that attention is 
excessively directed to entertainment, social media, video games and trends. 

Facilitation note: 
 For this section, facilitators may invite speakers to share their own 

experience with participants on mobilising youth movements.

What do I observe lacking within the youths in my own community?

Watch Igniting the Passion in Youths —
with Adrian Lasimbang: Introduction https://youtu.be/Tchys6jwwWI
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What kind of concerns can I address as a young person in my 
community?

How can I foster solidarity between young people in my community? 

What It Takes to Become a Youth Community Organiser

Growing people's power can begin with empowering young people within 
the community, especially when movements or action can position youths as 
leaders and effective change agents. In this context, it is important, when 
organising, to:

Cater to the need of youths

Explain how youths can benefit if they are willing to be part of the 
organisations’ partnership or collaboration 

Emphasise community instead of individualism 

Watch Igniting the Passion in Youths —
with Adrian Lasimbang: Lack of Purpose 

https://youtu.be/Tchys6jwwWI?t=116

Watch What It Takes to Become a Youth Community Organiser —
with Adrian Lasimbang https://youtu.be/Tchys6jwwWI?t=269

Starting Youth Movements: Learnings from CREATE Borneo

In Sabah, youths often struggle with a lack of motivation and purpose, and 
especially in rural areas where poor infrastructure and low access to services 
and opportunities often exacerbate poverty, as well as hinder upward social 
mobility.

At the height of the 1997 Economic Crisis, Adrian lost his job overnight after 
his company was forced to close down. During that interim, Adrian joined 
PACOS Trust and eventually went to a village in Pitas that had no running 
water and electricity at that time.

That experience in Pitas sparked his interest in organising “rural engineers” 
to provide electricity for their villages. The movement eventually evolved into 
TONIBUNG and CREATE Borneo. At present, TONIBUNG is primarily involved 
in the work of providing clean and renewable energy to 200 villages across 
Sabah as part of the “Sabah Renewable Energy Rural Electrification 
Roadmap” (SabahRE2) by 2027. - https://bit.ly/3tLGzAC
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After learning the importance of community organising work, here are 
things to consider:

What are ways to reflect on the work that you do?

How can you take care of your own mental wellbeing?

What are tools you can use to manage stress and burnout?

1.

2.

3.

Watch Igniting the Passion in Youths — with Adrian Lasimbang: 
Starting Youth Movements

https://youtu.be/Tchys6jwwWI?t=1222

Session 6: The Interplay of Community 
Organising and Social Dynamics

Introduction

To conclude COLT, we sit down to review the previous lessons and chapters, 
as well as share our own experiences of our work in the field in a process to 
integrate both theory and practices. Meanwhile, we listen to Cynthia Ong 
share a bit on how the community organising framework can help in Forever 
Sabah’s work.

Chapters in this lesson:

1.  The Social Dynamics of Community Organising

2. The Patronage Culture in Sabah

3. Connecting the Self and Community

4. The Significance of Community Organising

5. Community Organising in Your Context
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Cynthia Ong explaining the Forever Sabah ecology.

Learning Outcomes

We will be able to understand how to integrate community organising 
principles and our respective work at Forever Sabah. 

Chapters

The Social Dynamics of Community Organising

Sabah is one of the most biodiverse regions in Southeast Asia. Socially, too, 
the land below the wind is blessed with diverse ethnicities and cultures, with 
some 42 ethnic groups and around 200 different sub-ethnic groups. 

The diverse makeup adds many layers of complexities to Sabah’s social 
dynamics, and that itself is intertwined with our history, politics, 
organisations, systems and trauma. This context is why using a community 
organising framework makes sense to facilitate nuances and perspectives. 
 
Some questions to reflect on:

Have you ever noticed division between communities in terms of 
cultural differences?

What do you think of politics playing a role in manipulating social 
dynamics?

The Patronage Culture in Sabah

“Patronage” refers to a system of serving individuals in power, in return for 
meeting our needs for food and security, for example. The role of a “patron” is 
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typically reinforced by males in a patriarchal society.

Patronage can be traced back to our history of being colonised by the British. 
Colonists were some of Sabah’s early patrons, whilst they used “divide and 
rule” strategies to manage colonies of people. Each divided community 
would serve the different needs of the patron. 

Ask yourself:

Connecting the Self and Community

An individual is made up of various parts. Depending on the situation or 
relationship, we can take on many different roles, or wear different hats. But 
as we’re typically socialised to feel divided, do we also divide the different 
parts of ourselves?

Some psychologists believe that the splitting of society begins with the 
splitting of ourselves because humans at an individual level make up society. 
Therefore, a key question is how can we make ourselves whole, and begin 
to manifest that “unity” at a larger societal level?

The Significance of Community Organising

Community organising provides us a framework to move towards deeply 
collaborative relationships with the communities we are involved in, as well 
as help us redress dynamics of “follow a single leader.” Community 
organising can also give us the opportunity to bridge gaps between 
oppressed communities and policymakers. 

Here are some questions to reflect on:

What have I observed about “patronage” and “divide and rule” in 
modern politics/policies?

What is your role in reaching out to oppressed communities?

How can I be strategic with my purpose?

Have I encountered situations where I am expected to become a 
patron?

Watch all chapters of The Interplay of Community Organising 
and Social Dynamics — with Cynthia Ong.

 https://youtu.be/r8FEefxsajs
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Lesson Activities 

Activity 5: The Mountains We Climbed

Aim: The objective of this closing activity is to allow us to integrate our 
personal experiences and learnings from the previous sessions through 
group reflection.

Tool: Marker pens, mahjong paper

Facilitation Instructions:

In a circle, begin a conversation on what participants have learned. You 
can start by asking participants to share their experiences relevant to 
the work they do and learnings from previous sessions.

Once everyone has had an opportunity to share, divide participants into 
groups of 4-5 persons.

Within small groups, instruct participants to illustrate their learnings 
and what they have shared earlier onto the mahjong paper.

After that, place the complete illustrations in the middle of the big 
group circle.

Have everyone go around the circle to view each illustration. Take a 
pause at each image and allow participants who are moved to speak to 
share a word or two about how they feel. 

Close the circle by asking participants to share final reflections.

1.

2.

3.

4.

5.

6.

Facilitation note: 
As a facilitator, remember to deeply listen to each participants sharing, 
as each individual in the circle has climbed mountains and taken great 

steps to complete their journey. 

Watch the Forever Sabah conversation:
The Mountains We Climbed | 2021.

https://youtu.be/QP3TDg7ap0E
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Additional activities
Additional activities are planned to break up the monotony of “in-classroom” 
sessions. These activities, while not mandatory, are encouraged to give 
participants a more integrated and wholesome experience through 
movement, exercise, play and collaboration. 

Gratitude Walk

Facilitation note: 
Offer this activity to participants as a moment of stillness and 

appreciation of the challenges they’ve faced as a person in life. 

Facilitation Instructions:
At any time that’s suitable during the duration of the programme, or if 
you’re at home with this activity, take a moment away from your seat.

Ideally, you would take a walk outdoors and in nature.
 
During the walk, reflect on the steps you’ve taken to get to where you 
are at the present moment. Pause. Take a look at your hands and feet, 
appreciate your mind, heart and body that have taken you through all 
the difficult or even joyful moments in your life. 

If you are conducting this activity with a group, facilitate a short sharing 
session between group members on the activity. This can also be done 
during check-in before a session or activity starts.

1.

2.

3.

4.

If you are doing this activity solo, you may write down your thoughts. 
You could start with “Today, I am grateful for…”, and then go on to 
describe positive changes that have happened to you recently.

Every step you’ve taken is part of your journey. Sometimes that journey 
may be long and arduous, so every step taken becomes a 
representation of the magnitude of your gratitude. 

6.

7.

The Rhythm of Community Organising

Aim: 
1. To foster the indigenous spirit.

2. To create a sense of solidarity with indigenous communities in significance  
    to their struggles in contemporary times.
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Facilitation note: 
Facilitators are encouraged to be flexible and adapt this activity, and 

subsequent cultural immersion activities (see below: “Communal 
Cooking and Rice Wine Making”) to suit their own cultural backgrounds 

and/or context. The activities listed here are to provide an example of 
what one can do. The options are endless! 

Facilitation note: 
Use your creativity to get participants to have fun while singing, 

chanting and dancing!

Prepare eight different traditional music instruments. In our case, we 
will use the togunggak1, which is a Kadazandusun musical instrument, to 
play during the performance.

         Optional: Prepare a projector and screen to showcase the music  
                          lyrics.

From the circle, select eight volunteers to play the musical instruments.

After that, guide the eight volunteers to play the instruments by 
following the rhythm of the song.

Toggunggak or togunggu are a set of bamboo pipes that are played by tapping on the 

bamboo using a mallet. The method of playing the musical instrument resembles that of a 

xylophone. 

1

1.

2.

3.

The Rhythm of Community Organising

Aim: 
1. To foster the indigenous spirit.

2. To create a sense of solidarity with indigenous communities in significance  
    to their struggles in contemporary times.

Facilitation Instructions:

What you need: Musical instruments, song sheet or lyrics
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Song Title: 
Proses Membangun Masyarakat

Producer/ Credits to:
PACOS Trust

Mulakan dengan cerita
Sehingga rakyat rasa panas
Bila panas bolehlah berkumpul
Membuat rancangan tindakan

Sebelum buat tindakan
Jangan lupa buat persediaan
Pastikan jelas matlamat
Kalau boleh buat lakonan

Kalau sudah ada tindakan
Jangan lupa buat persediaan
Renunglah semua pelajaran

Nanti boleh buat kumpulan

Bila sudah ada kumpulan 
Jangan lupa buat penilaian
Rajinlah membina pemimpin
Eratkan jaringan sokongan

Lihat-renung-rancang-bertindak
Lingkaran yang sangat penting
Dalam proses membangun 
masyarakat
Supaya masyarakat maju

Communal Cooking and Rice-Wine Making

It is commonly thought that food unites us all. In this fun activity, we learn 
about Kadazandusun rice practices, as well as learn to process rebung or 
bamboo shoots the traditional way. As with most native customs, foods and 
ingredients are often laden with symbolic meanings. It’s no different with 
rice and rebung.

Aim: 
1. To learn and experience one of many indigenous practices in preparing  
   food.

2. To signify the hardship and fulfillment of indigenous practices in preparing  
    food.

(Repeat the song once again)

Watch A Guiding Tune | The Rhythm of Community Organising.
https://youtu.be/nU_EA2QKnIk



Facilitators will divide participants into two groups; Team ‘Soko2’ and 
Team ‘Pa’ai3”.

All participants are recommended to wear appropriate outdoor 
clothing.

For Team Soko

1.

2.

3.

Gathering Bamboo Shoots 

Prepare any appropriate bag or barait4, a traditional bag 
for the Kadazandusun peoples.

Lead the group into the woods to gather bamboo shoots or 
rebung5.

Participants can use a parang6, or sabit7 to cut down the 
bamboo for processing. 

Guide the participants on how to find and gather rebung in 
the woods.

1.

2.

3.

4.

5. Then, the rebung is brought to the kitchen for food 
preparation.

Indigenous tip: There are two common types of 
bamboo shoots that can be found in the forest. 
The Poring variety can be found inland in the 
soil, whereas Tamalang can be found nearby any 
riparian reserves and rivers. Poring is known to 
be very sweet while tamalang tastes bitter. On 
that note, poring can only be harvested once a 
year while tamalang will grow all year round.
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Facilitation Instructions:

Communal Cooking and Rice-Wine Making

It is commonly thought that food unites us all. In this fun activity, we learn 
about Kadazandusun rice practices, as well as learn to process rebung or 
bamboo shoots the traditional way. As with most native customs, foods and 
ingredients are often laden with symbolic meanings. It’s no different with 
rice and rebung.

Aim: 
1. To learn and experience one of many indigenous practices in preparing  
   food.

2. To signify the hardship and fulfillment of indigenous practices in preparing  
    food.

Soko refers to bamboo shoots in the Kadazandusun language.

Pa’ai refers to paddy in the Kadazandusun language.

A barait is a traditional “backpack” style bag made out of woven rattan, typically used to 
transport items.

Rebung refers to bamboo shoots. 

A parang is a small machete.

Sabit here refers to a sickle that is shaped like a crescent.

2

3

4

5

6

7



Cut the bamboo shoots into smaller pieces and boil it 
directly without washing it.

Do not stir while the bamboo shoots are being boiled. 

1.

2.

Wait for 10-15 minutes. You will notice that bubbles start to 
appear.

Then, strain the boiled water slowly.

The boiled bamboo shoots can now be cooked alongside 
any meats or vegetables.

3.

4.

5.

Watch how it’s done: Gathering & Cooking Bamboo Shoots
https://youtu.be/GzdcBYfTNUg
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Cooking Bamboo Shoots 

Activity 2.1
The bamboo shoots being sliced into smaller pieces.

Indigenous tip: Stirring the rebung when it is 
being boiled might cause bitter taste. Do avoid 
disturbing the boiling process as much as 
possible.



Note: Make sure the amount of paddy could 
cater the whole community during communal 
eating.

Note: The stronger the wind, the higher the 
tendency of dust and rice husk removal.

Watch how it’s done:  Paddy Processing.
https://youtu.be/h8TUj4IoG-M

38

For Team Pa’ai4.

Paddy Processing

For this activity, prepare one sack of paddy, tosung, to'olu8, 
nuri9 and a large outdoor carpet, or a canvas works fine too.

1.

Firstly, take some of the paddy from the sack and pour it 
into a nuri. Start tossing the grains upwards and 
downwards to begin the winnowing process. The tossing 
motion and current from the wind will remove dust and 
empty rice grains.

Next, place the tossed paddy grains into the to'olu then use 
the tosung to break down the grains which will separate 
the rice from its husk. 

Then, similar to Step 2, place the pounded grains onto a 
nuri and toss it again. This process is called mangatap or 
monihib, which is a secondary winnowing process.

2.

3.

4.

Then, with the same nuri, separate the rice grain and rice 
husk by tossing continuously in a slight manner as well as 
pushing the nuri from left to right and vice versa until 
there is a clear boundary between the rice husk and rice 
grain. The rhythm through the motion is called moniri.

Lastly, throw away the rice husk to the side and put the 
pure rice grain into another sack.

5.

6.

Tosung and to’olu refers to the pestle and mortar in the Kadazandusun language.

Nuri is a traditional flat woven basket used in the process of winnowing. 

8

9
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Activity 2.3

Making rice wine requires you to get your hands right in there. 
Pictured are participants mixing sasad into the rice. 

Rice Wine Making

Prepare glutinous rice, several tajau10, sasad11, large 
containers or bowls, white thin plastics, raffia string, 
scissors, and pen markers.

Firstly, cook an appropriate amount of glutinous rice. 

While waiting for the glutinous rice to be fully cooked, 
crush the sasad until it becomes a form of powder, and put 
it into a bowl.

1.

2.

3.

After that, sprinkle the sasad onto the rice and spread all 
over it. Mix it gently using both hands.

4.

Indigenous tip: The amount of sasad needs to 
be taken into account. One string of sasad can 
ferment approximately 5kg of rice. On that note, 
a higher amount of sasad contributes to better 
flavour. 

Indigenous tip: While spreading and mixing the 
rice with sasad, do not press or pinch the rice 
with your bare hands as it would affect the 
tenderness of rice.

The tajau is an earthenware pot typically used for cooking, fermentation, storing food or 
making rice wine. 

Sasad, laru or ragi is the yeast used to ferment rice wine. It typically comes as a pressed 
disc. Besides rice wine, sasad can also be used to ferment tapioca, sago or other types of 
grains.

10

11
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Indigenous tip: For locals, it is believed that 
good intentions make good wine. If a person 
makes rice wine while feeling negative 
emotions, the rice wine will turn sour. Therefore, 
one cannot speak rudely, complain or gossip 
near a filled tajau as well.  

Then, put the mixed rice into the tajau and fill it up until it 
reaches the ears of the tajau.

Wrap the hole on the upper parts of the tajau with a 
cheese cloth or plastic sheet, then tie it tightly with a 
string.

Finally, label your tajau with the date that it’s been filled.

Place your filled tajau in a cool, dark place. You do not have 
to open or check the content at any time when it is 
fermenting. 

5.

6.

7.

8.

Your tapai or lihing12 should be ready to be served after 
28-30 days. If it still seems a bit dry, you may add a bit of 
water and wait another few weeks. Patience is key. 

9.

Learn the rice wine making process by watching: 
Cultural Immersion Activity | Rice Wine Making

https://youtu.be/nyNoezT3MwM

Tapai or lihing are the common terms to refer to rice wine. Meanwhile, tapai usually refers 
to the raw end product, whereas the fermented rice and sediments have been filtered out 
to make lihing. 

12
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Appendix
List of resources mentioned in the coursebook:

Dr Tongkul, Felix. What is Community Organising? As presented on 18 
November 2021,
https://bit.ly/3fQgKHy

Whelan, J., & MacLeod, J. (2016). What is Community Organising? The Change 
Agency & Pasifika. 
https://commonslibrary.org/what-is-community-organising/ 

Atkinson, Judy. The Value of Deep Listening. 2017. YouTube, TEDx Talks, 
https://www.youtube.com/watch?v=L6wiBKClHqY. 

Dobson, Charles. “The Citizen's Handbook.” The Citizen's Handbook, 
https://www.citizenshandbook.org/toc.html. Accessed 14 January 2022. 
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Glossary of Terms
1 Toggunggak or togunggu are a set of bamboo pipes that are played by tapping on 
the bamboo using a mallet. The method of playing the musical instrument 
resembles that of a xylophone.   

2 Soko refers to bamboo shoots in the Kadazandusun language.

3 Pa’ai refers to paddy in the Kadazandusun language. 

4 A barait is a traditional “backpack” style bag made out of woven rattan, typically  
  used to transport items. 

5 Rebung refers to bamboo shoots. 

6 A parang is a small machete. 

7 Sabit here refers to a sickle that is shaped like a crescent. 

8 Tosung and to’olu refers to the pestle and mortar in the Kadazandusun language.

9 Nuri is a traditional flat woven basket used in the process of winnowing. 

10 The tajau is an earthenware pot typically used for cooking, fermentation, storing  
   food or making rice wine. 

11 Sasad, laru or ragi is the yeast used to ferment rice wine. It typically comes as a  
   pressed disc. Besides rice wine, sasad can also be used to ferment tapioca, sago or  
   other types of grains. 

12 Tapai or lihing are the common terms to refer to rice wine. Meanwhile, tapai  
   usually refers to the raw end product, whereas the fermented rice and sediments  
   have been filtered out to make lihing. 
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