
3-D	Modeling:	System	Sculpting	
Step 1: Co-create a model that represents the current state of the u.ecology as you see it. After 
each step explain to the others what you did. Listen to what the others say and do, and build on 
each other’s ideas. Include yourself and your initiatives in the model.  Finish your model in about 
30 minutes.	
Steps 2 - 5:	Reflect on your model from the four different directions. One person reads aloud the 
questions (see next page), each person can respond briefly; (essential points can be captured).	
Step 6: Adjust or adapt your (current reality) model so that it better represents and embodies the 
potential that’s seeking to be realised.	
Step 7: Crystallise and capture your key insights - what clarified for you:	
•  Key structural differences between Sculpture 1 (current reality) and Sculpture 2 (possible 

future)? What specific adjustments or changes shifted it from Sculpture 1 to 2?	
•  Based on your insights, what 2 or 3 strategic leverages could help begin to move the ecology 

from here to there? What might block us?	
•  What first step(s) would you take in order to bring this emerging picture to life?	
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5.  Purpose / Presence  (Sovereign) 
•  What might we be needing to learn? 
•  What is the call of the future that you feel now? 
 

Start here: 

2.  Feeling  (Lover)  
•  What do you love (what excites 

you / ignites your best sources 
of energy)? 

•  What frustrates you (what  
causes you to lose energy)? 

 
 

               3.  Truth  (Warrior) 
•  What are you not seeing?  
•  What or who is missing? 
•  What’s at risk if nothing else would happen further than 

today? 
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4.  Perspective (Magician) 
•  What are the underlying beliefs 

or assumptions in operation 
here? 

•  What is seeking to emerge? 
•  For this to happen what needs 

to be let go of?  
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System	Sculpting:	Inquiry	Questions	


