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There is no doubt that the COVID-19 pandemic
has brought its fair share of changes this past
year. 

Among these changes, there has been a
noticeable transformation in business practices
and an immense shift towards e-commerce, in
hopes of adapting to these new trials, but also
with the intention of remaining competitive and
relevant in today’s market. 

Although businesses have evidently been affected
by all of the coronavirus-related restrictions, they
aren’t the only ones who have felt the ricochet of
it all- It has drastically changed consumer
attitudes, behaviors, and purchasing habits as a
whole. 

The question then arises: 

How do businesses keep up with these trends
and proactively respond to consumer needs, all
while ensuring their viability? 

One word: 

Flexibility.
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PAYMENT FLEXIBILITY FOR 
YOUR CUSTOMERS

When marketing your business, one of your top
priorities should be demonstrating to your
customers why you are the ULTIMATE solution to
a very widespread problem.  

In this case, the problem is that many consumers
can't afford to buy nice things, resulting in
abandoned carts and incomplete transactions…

That’s no good news to you. 

They’ll want your products, but they just can't
seem to justify the purchase. 

This is why, under these circumstances, offering
payment flexibility as an option has been shown
to be so effective!

Allowing shoppers to break their purchases into
equal installments, without interest or additional
fees, can make the most expensive items seem
affordable and attainable. 
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If you've been browsing online shopping sites
frequently in the past few months, you may have
noticed the new options available to you when it's
time to finalize your transaction: 

Buy Now, Pay Later. 

A new pair of shoes, a piece of furniture, a
sweater- you can pay for pretty much anything
and everything in installments these days.  
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WHAT IS IT AND
HOW DOES IT WORK?

Your customer’s purchase is
divided into four equal
installments over an eight-week
period, with the first installment
taken upon finalization of the
transaction. After that, the same
amount is withdrawn from their
account in 2-week intervals.

Let's get into the details!

i.e. : Afterpay



The initial agreement is interest free, so the
purchase total shown on the Website is a
reflection of the amount paid during those 8
weeks, but if they fail to meet their payment
agreement, buyers are charged late fees until
they pay off their overdue balance. 

While shoppers get to pay in installments,
merchants get their full payment upfront! 

THESE “BUY NOW, PAY LATER” PROVIDERS
ASSUME THE DEBT, AS WELL AS ANY FRAUD
OR CREDIT RISKS. 

Now that we have covered what it is exactly and
how it works on both ends, we will discuss the
benefits of implementing this payment model
option to your e-commerce business! 
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WHAT ARE THE BENEFITS
OF IMPLEMENTING BNPL?



One of the most striking advantages of offering
this payment solution at checkout is the
substantial increase in revenue generation. 

For one, the average basket size tends to grow
larger and is abandoned far less due to sticker
shock— the reality is that most consumers simply
can’t justify and afford to spend large amounts in
one go for a particularly pricey item. 

According to the team at PayBright,
businesses have noticed a 30% increase
in the average order value (AOV), as well

as a 25% increase in sales conversions,
both being considerable 

and enticing percentages.
 

INCREASE ON-SITE CONVERSIONS

& BASKET SIZE

Shop Now, Pay Later providers often advertise
their brand partners in their retailer directory,
meaning your business might attract shoppers
that were redirected from their Website to
yours, therefore increasing brand awareness
and generating new customers. 
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ATTRACT NEW CUSTOMERS

https://www.iqmetrix.com/blog/6-reasons-canadas-biggest-e-commerce-stores-offer-buy-now-pay-later


Actually, businesses have observed that 30% of
Afterpay customers are completely new to their
brand and have no history of past purchases with
them. Moreover, including this payment option in
your ads and highlighting it on your socials can
lure in a brand new clientele!

WHAT ARE THE BENEFITS

INCREASE 
BRAND LOYALTY

As previously mentioned, you
want to show your customers
that you are aware that there is
an existing issue, i.e.
accessibility to certain
products, and that they can
trust you to find solutions
adapted
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adapted to their needs. By offering flexible
payment options, you’re demonstrating to
shoppers that you care about conscious
purchasing, thus increasing brand loyalty and
the likeliness of them buying from you again. 

ZERO FRAUD OR CREDIT RISK
A factor that weighs heavily in the decision to
implement this form of payment on your
website is the level of risk involved.  

https://stripe.com/en-ca/payments/afterpay-clearpay?__=
https://stripe.com/en-ca/payments/afterpay-clearpay?__=
https://stripe.com/en-ca/payments/afterpay-clearpay?__=


Although this service might seem too good to be true,
rest assured! There is no need to be wary, as BNPL
providers such as Afterpay, Paybright, Klarna, Sezzle,
etc., are risk-free and trustworthy! They fully take on
the risk of fraud and non-payment so businesses
don’t have to deal with the hassle of it all.

As soon as a shopper finalizes their transaction,
the merchant is paid the full amount upfront!

Therefore, your business doesn’t take on any risk
associated with profit loss or fraud, as mentioned
above. 

The BNPL providers manage all things related to
the payment installments so your business can
run as per usual.
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GET PAYMENTS UPFRONT

SHOULD MY BUSINESS 
OFFER THIS OPTION?

 Obviously, offering this service isn’t free of
charge. Your business is usually charged
between 4-6% per transaction depending on the
full order value. 



Your gross profit margins;
The % of sales derived from the BNPL
provider;
The overall % mix of sales paid via the BNPL
provider

That being the case, there are a few factors that
need to be taken to account when deciding on
moving forward with this kind of payment
option:

All told, with the information and benefits
stated above, we do strongly recommend
offering this payment option to your
customers. Not only is it an absolute game-
changer for them, it could also be very
worthwhile for your business, when taking
into account all the benefits of this solution
as well as the non-existent risk level
associated with its implementation! 
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HOW TO GET STARTED

At this stage, now that you have expanded your
knowledge on the topic, you might be
wondering how to get started with these Shop
Now, Pay Later solutions. Here's how!
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A flat $0.30 fee per transaction
A commission rate applied per transaction.
Generally speaking, this rate sits between 4-6%
depending on the agreement and the full order
value. 

Personal details (such as name, phone number,
email, and address)
The industry your business is in
The type of business you have
Your payment platform
Your annual revenue
Average Order Value (AOV)
AND MORE!

Well, first of all, the fees can differ depending on
your agreement with the BNPL provider you
choose. Here is a general guide as to what you
can expect when getting involved with these
installment solutions:

Using Afterpay as an example, you have to
fill out a form on their Website to get
started. 

For starters, here is some of the information
you’ll need to include:

Usually, a team member will then get in touch
with you to further discuss the terms within 24-
48 hours. After that, if you choose to move
forward, their service integrates seamlessly into
your e-commerce platforms with their tech
support team covering that side of things!

https://get.afterpay.com/
https://get.afterpay.com/


While the future of BNPL seems promising and
advantageous for retailers, it’s important to
keep in mind that your customers should
ultimately be a top priority on your company
agenda! Thus, offering them as much flexibility
as possible can only be beneficial for your
company in the short, medium and long term. 

If you want to jump on this opportunity and
feel like you might need some help
exploiting this gold mine in front of you,
Letmetalk is here to guide you!
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THE TAKEAWAY?
YOUR CUSTOMERS ARE A PRIORITY


