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CASE STUDY
Organization: Ice Mobility
Operational Focus: Inventory & Warehouse Management

Background & Challenge

Impact To Business
• $3mm lost annually to discounting of
   obsolete inventory
• 22% above industry average inventory
   carrying cost
• $1.7mm spent annually on inventory
   transfers due to incorrect allocation of
   inventory
• $2.1mm in lost sales due to out-ofstock
   inventory at retail locations

Ice Mobility is a national distributor of wireless products. 
They are an authorized distributor for Verizon Wireless. 
They also work directly with major manufacturers and 
other technology companies to help bring to market a 
wide array of wireless devices, from the most popular 
smartphones to emerging technologies.

With over 100k SKU's to manage on an ongoing basis, Ice 
Mobility was challenged with the task of optimizing 
inventory levels based on predicted demand, reducing 
wastage/discounting of obsolete inventory, and 
optimizing available warehouse space.

Ice Mobility, with extensive sales channels, both physical 
and online, needed to find an efficient manner of planning 
for and managing multiple sales channels, and driving the 
right inventory to the right place to meet demand.

Solution

Performance Improvement
• Attainment of 99.7% Service Level
• $1.4mm reduction in lost sales due
  to out-of-stocks    
• $1mm reduction in inventory transfer
   costs
• $2mm reduction in obsolete inventory
  discounting
• 20% Reduction in Inventory Carrying
  Costs

Whilst analyzing available WMS solutions on the market, 
Ice Mobility determined that to solve the pressing 
matters at hand, the solution they implemented needed 
to span beyond simply informing them on the inventory 
available at their warehouses.

Ice Mobility selected Omnichain to drive operation 
efficiency and drive their overall inventory optimization 
strategy. Within 90 days, Omnichain was able to 
implement into Ice vMobility's existing supply chain 
architecture, from suppliers (100+ electronic device 
manufactures), through to individual retail and online 
sales channels.

Through the deployment of Omnichain, Ice Mobility was 
able to gain a single operational application to drive 
predictive demand planning, inventory allocation, and 
automated replenishment.


