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For growing companies on the ascent, there comes a tipping point where

the previous ways of managing the supply chain can no longer cut it. When

you were just starting out, it may have been fine to have a small, tight-knit

group of people processing orders, working with suppliers, and managing

supply and demand. But when you have a great product—and the sales

teams are putting in work—you can find yourself in an avalanche of business,

from new customers and partnership opportunities, to additional channels

and markets.

 

Whether this growth is gradual or sudden, it can be overwhelming for

supply chain leaders who still depend on manual processes and entry-level

tools. Daily operations end up consuming considerable time, resources and

costs, thereby hindering customer service, detracting from strategic

thinking, and presenting a bottleneck to future growth.

 

If your organization is on an upward trajectory, it’s time to evaluate if your

supply chain infrastructure today is ready and able to meet the demands of

tomorrow. If you find yourself at the tipping point, where you need to

reassess and reinvest for the future, consider the following five strategies to

scale your supply chain operations, along with your business:
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1. Have a solid technology base
 

Young companies tend to relegate

themselves to managing their

supply chains through basic

enterprise resource planning (ERP)

systems and/or manual work in

spreadsheets. In the early days of an

organization, these tools might

suffice. But as the supply chain

grows in complexity and size, data

silos emerge, making it hard to look

at important things like channel

allocation, demand forecasting and

replenishment.

 

Today, there are innovative

enterprise technologies that can

connect disparate, fragmented

supply chains—namely, distributed

ledger technology, a.k.a. blockchain.

Blockchain provides a decentralized,

immutable, digital ledger of all

product movements and

transactions. These records flow in

real time between everyone in the

supply chain, enabling greater

transparency and proactive decision-

making.

 

While a lot of the news focuses on

large companies like Walmart

making breakthroughs with

blockchain, you don’t have to be a

huge conglomerate to start using

the technology. Blockchain-as-a-

Service (BaaS) platforms are

available. Easy and fast to set up,

these platforms enable companies

of all sizes to connect their supply

chains with visibility from any device

with an internet browser. This level

of connectivity sets a solid

foundation for when your business

becomes a large company in itself.

"Blockchain provides a
decentralized, immutable, digital
ledger of all product movements
and transactions. These records

flow in real time between
everyone in the supply chain,

enabling greater transparency
and proactive decision-making."



2. Invest in scalability and longevity
When planning and budgeting for an enterprise-level technology solution,

consider the bigger picture. Can the system fulfill not only your immediate

needs, but also meet your long-term business objectives? BaaS platforms are

good in this respect.

 

Since all you need is an internet browser, they offer scalability and longevity,

where the size of the deployment grows with your company. Fast

implementation through BaaS means you can start seeing a return on your

investment in blockchain sooner rather than later—particularly if you’re a

young company beginning to take a smarter look at your supply chain—and

pivot the solution according to business objectives in both the short and long

term.

3. Find strength in your data
When you’re busy just trying to keep up with high-volume demand, it’s hard

to find the opportunity to think strategically about your key performance

indicators (KPIs) and how to drive continued growth and profitability. You

might only have a limited set of KPIs coming from your partners, resulting in a

narrow view of the supply chain. But, if you can tap into comprehensive data

from across the supply chain, you can extract valuable, actionable insights.

 

This is where blockchain shines. With real-time data flowing between all

partners in the network, you can get instant access to data downstream and

upstream—and everywhere in between. You then have a holistic, digital view

of what’s happening, in terms of inventory, consumer demand, sales, and

more, so you can uncover more future-minded KPIs to continuously improve

your business.

4. Pause and take a step back
During periods of hypergrowth, sometimes the best thing to do is pause, take

a step back and have a fresh look at your operations. In a rush to get products

out the door and not slow down revenue growth, you might be inadvertently

leaving money on the table and hurting your bottom line.

 

Think about channel management. Are you consolidating your channels? Are

you shipping full containers? Are you shipping the most effective route? Are

you using the best carrier for this specific customer? When you can holistically

manage the supply chain, then you can intelligently consolidate goods to

warehouses and distributions centers nearby demand signals. This drives

optimal fulfillment, shipping routes, customer service and profitability.



5. Manage the change so everyone is on board
Implementing a radical technology solution doesn’t happen overnight. The

whole supply chain management team needs to be on board with using the

solution. You need to take active measures to instill trust and confidence in the

technology. As Sir Edmund Hillary, the first climber to reach the summit of

Mount Everest, said, “It is not the mountain we conquer but ourselves.”

 

Identify superusers who want to drive innovation and can master new

technologies. These are your leaders of change for guiding others in adoption.

They can make it clear that the solution is meant to not only make everyone’s

jobs easier, but also enable to them to focus on contributing to the growth of

the business as opposed to just executing tasks. Such elevated roles lead to

better job satisfaction.

 

Scalability in your supply chain and business comes down to one thing:

continuous improvement. You want to be able to shift your operations in a

proactive, positive way based on real-time demand, market changes and the

evolution of your enterprise. Technology like blockchain provides the

intelligence, visibility and adaptability for continuous improvement as you grow

and scale to new heights.
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