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CASE STUDY
Organization: Ruby Rockets
Operational Focus: Supplier Management, Track & Trace

Background & Challenge

Impact To Business
• 780 hours (annually) spent on
   reactive reconciliation of data
   from legacy ERP
• Focus on reactive processes deviated
  attention away from forward looking,
  strategic tasks
• Inability to gain visibility into inventory
  movement
• Business highly susceptible to risk in
  the case of a product recall or 
  contamination

Ruby's Naturals, Inc. is a producer of specialty frozen food 
products, including organic frozen treat brand Ruby Rockets 
and coffeehouse-inspired, icecream bar brand Brewla. As 
part of a commitment to providing healthy, trustworthy 
treats for kids and families,

However, with its previous enterprise resource planning 
(ERP) system, looking at a product’s history involved a 
massive, complicated paper trail of spreadsheets, 
certificates of analysis, and other disparate systems. Davis 
added, “If someone wanted to know where a batch of 
strawberries came from, it would take considerable time and 
effort to provide an answer.”

With a highly complex (50+) supplier base and bill of 
materials for each individual SKU, the current process was 
simply not scalable to align with the organizations ability to 
grow and compete in the market.

Solution

Performance Improvement
• Full Track & Trace ability across 
   product lines
• Real-time visibility of flow of 
  inventory across all sales channels
• Enabled pro-active demand
  forecasting and production planning
• Full adherence to regulatory and
   compliance regulations
• Increased consumer trust & brand
  loyalty

When it came time to update its ERP system, Ruby Rockets 
decided to take a more innovative approach and selected 
Omnichain to enable the required technology infrastructure 
to scale their operations.

The Omnichain team worked one on one with Ruby Rockets 
to implement the platform, which uses a Blockchain - as - a - 
Service (BaaS) model. A BaaS model offers faster 
implementations and scalability as a company and its supply 
chain grows, since users can leverage the system and data 
through any device with an internet browser.

According to Sean Couture, director of operations at Ruby's 
Naturals, “In under 90 days, Omnichain was able to integrate 
the platform with our accounting system, purchase orders, 
inventory management system and online shop, enabling 
real-time data flow from the suppliers down to the consumer 
level. Every transaction and product movement is 
permanently logged and trackable, giving us a straight line to 
follow, rather than a mesh of documents and spreadsheets.”


