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SOS Short-term Team Missions Packet

Destination-UGANDA!
Dear Friends,
Thank you for your love and interest in serving with SOS. We are thankful to God for individuals
and teams like you that come to assist our work in Uganda.
You are about to embark on a journey that will change your life forever. We are confident that
God will use your short time in Uganda to shape your world-view and deepen your desire to live
for heaven!
This package contains some information that will assist you to prepare for your trip, some
forms that you will need to submit to SOS, and guidelines for your time here in Uganda. This
package is intended for short-term teams & their leaders. If you are a pastor or conference
speaker, please see the packet entitled “Conference Leaders”. If you have any further
questions, please feel free to contact our office at the information listed on the cover of this
booklet.
We look forward to serving with you in Uganda.
Servant of the King,

Shannon Hurley
CEO & Founder of Sufficiency of Scripture Ministries
P.S. If you or any member of your team will be staying longer than 4 weeks, please email
Shannon@sosministries.com to receive further information about a longer stay. All stays for longer than
4 weeks are subject to SOS Board approval. At this time, we do not have need or are able to take any
female interns.

Sufficiency of Scripture Ministries
www.sosministries.com
Uganda:
P.O. Box 7 Luweero
Uganda
East Africa
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United States:
11608 Grandview Dr.
Montgomery, TX
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Canada:
17107 122 Street NW
EDMONTON, AB
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Canada
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SOS Mission Statement
To strengthen God’s church in Uganda and disciple the communities in and around
Kuabmitwe.

SOS Vision
To see Christ reigning through His Word in the hearts of all people.

SOS Core Values
1. Supremacy of Christ
We are committed to submitting under, upholding, and promoting the supremacy of Jesus Christ as
King and His Word as the supreme authority over all areas of our lives and ministry ~ Colossians
1:15-20, 28

2. Dependency on God
We are committed to prayerfully depending on the power of God’s Spirit working through His Word
to bring about ultimate change and impact in our lives and the lives of others ~ 2 Tim 3:16-17;

3. Church Focused
We are committed to being focused on God’s local church as His primary means of spiritual growth
and development ~ Ephesians 4:11-14

4. Holiness
Understanding the destructiveness and seductiveness of sin and human weakness, we are committed
to dealing with sin within our midst, with an effort to bring reconciliation to Christ and one another
~ Galatians 6:1; Hebrew 12:1

5. Discipleship
We are committed to fulfilling our responsibility of loving others with the goal of discipling them to
follow after Jesus Christ ~ Matthew 28:19-20

6. Godly Leadership
We are committed to being a leadership team that fears God, demonstrated by our faithful love for
Christ, our exemplary commitment to our families, and our upright character in our community ~ I
Tim 3:1-7; Act 6:3

7. Faithful Stewardship
We are committed to being faithful and accountable stewards of God’s resources (human, financial,
time, environment) through hard work, transparency, and integrity, maximizing God’s kind
provision, with a conviction that we need to model and encourage living in a responsible,
contented, generous, and dignified manner ~ 1 Corinthians 4:1-2; Colossians 3:23-24; I Thes 3:6-12

8. Love and Unity
We are committed to maintaining a genuine loving and unified environment, whereby, we humbly
and joyfully serve and honor one another with affection, care, and kindness ~ I Cor 16:14; Eph 4:32

9. Godward Living
We are committed to living with a heavenly mindset, motivated out of a love for God, and a passion
to do all things with excellence for His glory ~I Corinthians 10:31
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Ministry Focus Areas
Strengthening Churches
The goal of the Church strengthening ministry is to equip churches and church leaders to
effectively, lovingly, and biblically strengthen their church members and communities.

Loving People
The goal of the community outreach ministry is to demonstrate the gospel of Jesus Christ to the
communities around Kubamitwe by lovingly serving and empowering them to be God-fearing
self-sustaining citizens.

Ministry Focus Itinerary Options
MINISTRY IN LOCAL COMMUNITY
* School Evangelisms * Work Projects in Community * Community Care Projects * Construction
* Organization of Movie Nights * Soccer play & tournaments * Youth Outreach/Vacation Bible
School *Medical Outreach (Dental, Eye, General, Maternal/Newborn, Peds, etc.) * Training
Conferences * Leadership Training * Agricultural Advancement
LEGACY CHRISTIAN ACADEMY
* Classroom assistance * Teacher education/training * After school Bible School * Medical
Physicals * TESOL * Nutrition
SOS CAMPUS
* Building & Construction Projects * Plumbing * I.T. * Missionary Project Assistance
CONFERENCES
* Pastors/Lay-leaders Conferences * Women’s Conference * Youth Conference (If you are a
conference speaker, please see the Conference Speaker Packet as it is a little different than this
packet). * Marriage * Parenting * Worship/Music Training
UGANDA CULTURAL EXPERIENCES
* Safari * Source of the Nile * Rainforest * Visit Local Hospitals & Institutions
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 Prerequisites Needed in Advance
of Your Trip 
__1) Waiver & Liability Forms: Once the team members are finalized, please have each of them
complete the SOS waiver form and email these to: mary@sosministries.com and admin@
sosministries.com. These forms should be received by SOS at your earliest opportunity. Located
on pages 21-25. Please also fill out the Team Information Sheet which helps list the giftings of
your team and desired areas to serve. List anything your team would like to serve and do while
visiting.
__2) Passport & Visa Application: Visas are required to get into Uganda. As of October 2016,
Uganda requests you complete your visa application online. See detailed instructions below. It
requires your passport number so make sure you have your passport in plenty of time to fill out
the visa application. At this time, there is still availability to get your visa at the airport, but we
are unsure how long that will be allowed – so online preparation is best. The price fluctuates
between $50-$100. Please have this money ready & available at the airport – large bills dated
after 2010. The visa is only good for 3 months. You will pay at the airport, not online.
Please visit: https://visas.immigration.go.ug
- Click on “Start New Application”
- “Visa or Permit Type” – Choose option: Visa
- “Category” – Choose option: Uganda Ordinary/Tourist Visa (It automatically updates
the “Subcategory” as Single Entry)
- The following are required before you can fill it out: Passport Copy; Passport-size
Photograph; and Vaccination Certificate Specifically the Yellow Card for Yellow Fever
Vaccine confirmation.
- There is an option to add another document. You can add the letter of invitation
given to your leader at this time. Or you can wait for the visa to be denied at that
point they give you instructions on how to add the letter of invitation.
- It says it’s a $50 application fee, but it’s not paid online. You have to pay in country
upon arrival.
- Again, the tourist visa is only good for 3 months. Watch the dates of your trip and
don’t fill it out sooner than 3 months before the day you leave.
- Other Data: This is the information you need to fill out the application:
▪ Contact in Uganda: SOS Ministries. Shannon Hurley: 0793-702-502
▪ Purpose of Visit: Conference (if attending one); Medical (if serving on
a medical team) or Other – then fill in: primary school and community
involvement (or something like that)
▪ Point of entry for visa personalization: Entebbe
- Should you need the address it is: SOS Ministries P.O.Box 7 Luweero Uganda. Or you
can use the Plot number is on the Letter of Invitation.
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__3) Immunizations: Please consult the CDC website (www.cdc.gov/travel/) to follow their
immunization suggestions for Uganda. The Yellow Fever Vaccine is required to enter the
country. Please make sure you bring the yellow immunization card with the date you received
the Yellow Fever shot. Rabies is recommended on the CDC, but due to the expense we
recommend that you stay away from local dogs and animals. We recommend that team
members get these vaccinations well in advance, as some of them require multiple shots.
__4) Malaria Meds: You will be in rural settings, and malaria prophylaxis is essential. Most
malaria medications require you to take some before and for 10+ days after your trip. Please be
faithful in taking your medication while you are here. If you are on Doxycycline bring a high SPF
sunscreen as it causes sun sensitivity and our sun is hot!
__5) Required reading & studies: SOS request you complete “Quest for Truth” Bible study and
workbook before arrival. (Available at www.sosministries.com) There are other sources we
recommend your team read before going on any short-term mission trip. They are listed in
Appendix 3.
__6) Flights: You will fly into Entebbe International Airport. It is about 3+ hours away from SOS
campus. Note: It is our desire that a missionary pick you up at the airport but it may not always
be possible. We will arrange all needed transportation to and from the airport with trusted
transporters who will bring you to SOS if one of us is not available.
We recommend using a travel agent to book your flight who specializes in missionary or
humanitarian fares (which you qualify for on a short term trip).
Ed ed@pelitravel.com or Julie Boersma Julie@mytravelteam.com
They have worked well with us and have found significantly reduced airfare. There are times
where you may qualify for a third piece of checked luggage at no extra cost – depending upon
your airlines.
Before completing your final bookings, please be sure to confirm the departure and
arrival dates, as well as the times with Mary@SOSMinistries.com. We want to ensure we are
able to arrange pick up and drop off and no overlapping of teams!
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 General Information 
This packet is intended to provide helpful information for short-term teams coming to serve
along side the missionaries and ministries of SOS. It is our hope and desire that through this trip
you will come to a greater understanding of what God is doing through SOS and in the
ministries, missionaries, staff and villages that make up SOS. We are thrilled to have you!
Preparation: Please read this entire packet and fill out the required paperwork. We anticipate
your Team Leader will work in preparing your team for this trip through meetings, times of
prayer, study, etc. Team Leader, please review the small information letter sent via email.
SOS request you read through & fill out Quest for Truth written by Shannon Hurley. You can find
a copy on our website – sosministries.com. Please take time to review some of the resources
listed in the Appendix as you prepare to come.
We also ask you to bring a 4x6 photo of your team to display in our Guest House.
Spend lots of time in prayer for your trip. It will always look different than you think or plan. But
God is in control and will use you do his will while you are here. Please be prepared to be
flexible, take initiative while being willing to serve at any moment, work hard, and learn.
On the Plane: While on the plane, you will receive an Arrival Card to fill out. You may write the
purpose of your visit is “Community Development” or “Mission work with SOS Ministries”. Use
SOS’s address: P.O. Box 7 Luweero Uganda. Shannon Hurley is the contact and his number is:
0793-702-502.
Airport Arrival: Welcome to Uganda! After arrival you will purchase your visitor visa. The cost is
$50 - $100 per person. (Please be prepared to pay this in cash on arrival, with 100 dollar bills
dated after 2010) The price went up to $100 the summer of 2016 without notice and went back
to $50 a couple months later. We recommend being prepared for either amounts.
You will then proceed to the luggage carousels to pick up your baggage. There are free carts
available for your use and help with luggage, which you can take out to the car. Your
transporter (via SOS staff member or another trusted transporter) will be waiting outside for
you. You only need to stop at Security/Customs if you are asked to, otherwise keep proceeding
outside. (They usually only check one or two bags - if at all.) Be kind and patient, they don’t
usually cause any trouble. Be honest when asked questions, mission work is understood and
appreciated in the country.
If you have a lost baggage then stay and report it! And please fill out the needed paperwork.
Find out where you need to go to report the lost bag. The airlines will often deliver the bag to
SOS’s PO Box in Luweero. For the paperwork put: SOS Ministries, Shannon Hurley 0793-702-502
or Anthony Basaba 0793-702-510. PO Box 7 Luweero Uganda. They will deliver it to their
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headquarters or deliver it to the PO Box. If asked what we prefer, have them send it to the PO
Box!
Don’t forget to use the bathroom before you leave the terminal – it may be your last nice
bathroom until you arrive on campus.
Transportation: SOS has worked with trusted transporters in Uganda for years. If an SOS staff
member is not able to pick up your team at the airport, one of our trusted transporters will
assist your team’s needs. You will most likely use a transporter back to the airport. Look for a
sign with your churches name or a sign that says “SOS”. Nsubuga (pronounced just like it is
spelled) is an SOS staff member who is able to drive our “coaster” (a small bus). If your team is
large, he will most likely pick your team up from the airport.
It will take 3+ hours to get from the airport in Entebbe to SOS campus in Kubamitwe.
Lodging: SOS has two “Guest House” accommodations for your team. The main Guest House
has a small kitchen & living area in the middle of four bedrooms. The kitchen is equipped with a
refrigerator, small oven, water cooler/heater, and sink. Three of the bedrooms have bunk beds,
allowing 2-4 people to stay in each room. The fourth bedroom has a queen bed; set apart for a
married couple or team leader. There are two bathrooms with showers.
Should the team exceed 13-14 people; there are 3 extra guest rooms with bunk beds a short
distance away. These rooms are not equipped with bathrooms and will need to use the “main”
Guest House facilities. If your team does need to use the extra guest rooms, the men have a
wonderful opportunity to serve the ladies of the group by allowing them to stay in the main
Guest House. ☺
In the Guest House, pillows and bedding are provided for *7 people & the queen bed. If your
team exceeds that number, please bring the extra bedding. Towels are available for all. (* The
number may change if bedding is left from a team, so please verify this number if your team
exceeds 7).
Please keep this house locked when not present and use the front door only. Please keep the
doors closed, as small critters have been known to come in through open doors. Inside the GH
is a list of rules for the house including, but not limited to, the absolute inability to plug
anything in except a charger for a phone or computer. DO NOT bring anything that needs a plug
(coffee maker, hair dryer, iron, hot water kettle, curling iron, etc)
Food: SOS provides breakfast food for your team to prepare in the Guest House. Lunch will be
eaten with SOS staff. It is local Posho & Beans. Bring your water bottles! If your team is doing
school evangelisms, you will eat lunch “out” after your visits to the schools. Dinners will be
rotated among the missionaries with one dinner eaten in the village among the families in our
church. It is requested that your team schedules “kitchen helpers” for the dinners at the
missionary houses – clean up assistance is primarily needed (dishes, sweeping, etc.). This
service after meal preparation is greatly appreciated – thank you!
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Laundry: If you need to do laundry, there are buckets provided at the Guest House to hand
wash any clothing items needing washed. Please bring your own detergent. There are lines in
the Guest House to dry the clothes, or you may use the missionaries clothing lines to dry your
clothes.
Souvenirs/Money Exchange: There will be opportunity to souvenir shop at an African market &
exchange money in Kampala the last day of your trip. If you wish to participate or purchase
anything please bring large bills (50s or 100s) that date after 2010. Your transporter will help
take you to where you can exchange the money. Your team leader can receive Shillings
(Uganda’s currency) if needed earlier in your trip.
Conference tips: If you are participating in a conference off campus keep these tips in mind.
Wet wipes will become your friend (often there is no running water). You also need to bring
bedding (light sleeping bag or sheets) and a towel. We can give you instructions on taking
showers out of a bucket. Headlamps are also great when using the outhouses. Bring Kleenex or
toilet paper, mosquito repellent, sun screen, and your water bottle. We can provide you with a
mosquito net if desired.
Internet: Internet access is limited, but WIFI is sometimes available. There is a limit on the
amount of GB your team can use. It is recommended that your team pick one person to be in
charge of communication back to the States. Please do not browse Facebook or other social
media while here, only use the internet for communication purposes back to the States.
Browsing and unnecessary use of the internet “clogs” up the rest of the internet needed for
SOS. Thank you!
Ministry Tasks: SOS has many different ministries taking place all day, everyday. Your team’s
involvement and enhancement of these ministries depends on the needs of SOS, your teams
gifts/skills, and desire of your team. Please fill out the Team Information Sheet and email it
along with the individual waivers. After this is received, you Team Leader will receive a general
itinerary. As the days of the trip draw closer, the itinerary will become more complete and
finalized (as much as a mission trip in Africa can be finalized).
Cost of trip: *please see Financial Breakdown Sheet for more detail. The cost for each team
member for room and board is $15 per day. Extra ministry costs (including fuel/ transportation)
will exceed this amount, depending on your specific ministry projects and distances you travel
for ministry within the country, so check with the SOS Team Coordinator for an estimate for
extra ministry expenses for your specific itinerary. Money to cover your teams Room & Board,
as well as ministry expenses should be given to the Team Coordinator at the beginning of your
stay.
All sightseeing and safari expenses are above and beyond the amount listed above. Other
possible expenses: Spending money for souvenirs, snacks, internet, phone calls, spontaneous
ministry project, or eating out. For personal spending, please note that credit/debit cards are
rarely accepted. If you want to exchange money, please bring denominations of $50s or $100s
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printed after 2010 to get a better exchange rate.
We ask that as part of your funding, your team purchases 1 bag equivalent of books from
Gospel Coalition. All your team needs to pay for is shipping and the total is around $160 for
50lbs of books. Please dedicate one checked bag for this ministry need.
Receipts: SOS is not able to process or receipt charitable donations for short-teams or interns.
Your local church may be happy to assist in this area. SOS Ministries Uganda will issue one
general receipt for your team’s room & board and ministry expenses. Itemized receipts aren’t
available.
Etiquette: SOS has ministered in Kubamitwe since 2009. We have “gone before you” in
preparing them for muzungus (white people). Remember that the way you do something may
not always be right or wrong, just different. Love the people and treat them how you would
want to be treated. Remember you are partners and servants in the ministry of SOS, coming
alongside the ministry that already exists. Feel free to try the language and greet in Luganda.
They love the effort.
Please be discrete in eating snacks. Bring your own INSTANT coffee.
Luggage: Please reserve at least 1 check in per person for SOS ministry supplies & missionary
items. If you are able & willing to sacrifice your second checked bag, please inform the SOS
coordinator. It is possible to spend 2+ weeks in Uganda with only your carry on without
difficulty. The Team Leader will receive a list of needed or requested items for ministry needs
for your team to discuss. If your team needs all the reserved luggage for your ministry items,
that is okay just inform the SOS coordinator. Please keep in mind, teams are the only way for
our missionaries to get home-school books, supplies, Christmas gifts from families, desired food
items, etc. so any sacrifice of baggage is a huge blessing to the ministry.
DONATED Items: Please check first with the SOS coordinator before brining any donated items
to SOS. Our needs for items vary depending upon the time of year. Safe items for donation
include: wound care supplies, office & school supplies. Items we do not need: used curriculum
(unless specifically used or requested by a missionary), pillow case dresses, clothing or other
items that are falling apart. If you wish to bring specific gifts for missionaries or staff, please let
the coordinator know and s/he will help direct you for their requested items.
Safety: SOS is on a fenced compound and has security 24/7. Please don’t bring items that you
treasure to Uganda and be vigilant of protecting your passport, cash, and other valuables. Keep
the Guest House locked and be careful when traveling with valuables. Backpacks & purses
should be carried on your chest in densely populated areas as they are subject to theft. Do not
leave your phone in your lap if traveling in an open windowed car. Be wise and aware of
surroundings. Please do not leave the campus unaccompanied. There will be scheduled time in
the village area, if you desire to go outside of those times, please see Shannon or the SOS
coordinator.
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 Dress Code 
General Information regarding dress:
The dress in Uganda is much more formal than the States most of the time. Men are rarely seen
wearing shorts, but wear nice pants, a collared shirt, and polished shoes even for informal
events. Women in the village wear longer-than-knee length skirts or dresses. The way you need
to dress depends on your ministry plan.

Around SOS campus while working or playing soccer:
“Work Clothes” may consist of knee-length shorts, capris, jeans and t-shirts for both men &
women. This is also fine dress for evenings at home on campus, safari, or Kampala. Time at
Legacy would be considered formal and need to comply with below.

Request Attire:
This includes conferences, school evangelism, village dinners, Bible studies, time at Legacy
Christian Academy, community events on campus, etc.
MEN:
Plan to mostly wear “business casual”. A collared shirt and nice slacks are appropriate. You can
wear sneakers or flip flops even with nicer clothes. Dress is more formal for conferences. The
registrants will wear their best.
WOMEN:
Please wear skirts or dresses, knee length or longer without high slits. You may need to sit on
the floor at Bible studies or play with children on the floor. T-shirts and sneakers with skirts are
fashionably acceptable here. General modesty standards should be held (not too tight, too low,
etc.) Sleeveless shirts are fine as long as they are modest. At the conferences, the Ugandan
women appreciate brightly colored skirts or dresses and jewelry. Keep in mind; they will be
wearing their best, so you can wear nicer clothes as well.

Weather tips:
Uganda has 3 months of dry (hot) weather, followed by 3 months of rainy (and often cool at
times) weather. Typically Jan-March; July-Sept are dry and hot; April-June; Oct-Dec are rainy.
Keep this generalization in mind when packing. You may want to bring a rain coat and shoes
that can get muddy during the rainy season. Verify with your SOS contact, as some seasons may
come earlier than expect.

Revised 2/21/17
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 Packing Considerations 
List: This is not intended to be all-inclusive, but it should give you a start!

Passport & Yellow Card with Yellow Fever Vaccine Date
Cash (Large bills 50s-100s dated greater than the year 2010).
Sleeping Bag & Pillow or a sheet set, as it will be hot! (UNLESS staying on campus)
Water bottle (You will have access to water but need to bring your own bottle. You
may work off campus or far from your housing area.)

Towel (if staying off campus; towels are available on campus)
Flashlight or Headlamp
Sunscreen & Mosquito Repellant (To save on space, it may be helpful to bring one
for the entire team instead of bringing individual bottles).

Clothes you don’t treasure (but in keeping with dress code below)
(If you’d like to leave the clothes you bring, the villagers would be greatly appreciative!)

Hand Sanitizer
Wet wipes
Light Snacks/Protein or granola Bars/Gum
Instant coffee - if you are a coffee drinker you need to bring your own coffee.
Gatorade powder (you will find you quickly dehydrate in a new climate)
Laundry detergent (Please plan to hand-wash your laundry and hang it on the clothesline.)
Sandals, Socks, & Running Shoes (depending on your ministry agenda)
Work/Painting Clothes (depending on your ministry agenda)
Hat
Cosmetics (toothbrush, tooth-paste, hairbrush, deodorant, shampoo, etc.)
IBProfen / Tylenol Cold & Flu / Aspirin / Allergy Medication / Tylenol PM, Band Aids
& Antibiotic Ointment (Or 1 emergency bag for your team that includes those items).

Ear Plugs (Jungle sounds are different than you will be used to)
Camera
Bible, Journal & Pens
Day Bag (Backpack, Shoulder Bag, etc.)
Evangelism & Ministry Supplies (See your Team Leader for Full details)
Flash drive (for transferring emails and blog posts to your team leader)
Mosquito nets (IF you are going to sleep off campus, otherwise they are not needed)
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 Planning Your Finances 
This is intended to be a guide to help you determine the cost of your ministry trip. Costs will
vary depending on the type of ministry and the amount of travel you are doing. Please ask your
team coordinator for more details. All costs are listed in US dollars.
Please understand that a third-world country like Uganda operates on a cash basis-so planning
ahead is essential! We also recommend that team leaders keep some cash on their person at all
times in case of unexpected emergencies. Again, please bring $50s or $100 all dated after 2006
– those with the security stripe work best.
Items

Amount
Expected

Airfare

$1,400-2,200 pp

$________

Airport Pick up &
Drop Off

$60 pp

$________

Room & Board

$20 per day/per
person (as of 1/18)
$50 - $100 pp

Total
Amount

Notes
Ask your travel agent for
more details

$________

20x___days=____

$________

Typically it's $50.

$________

Depends on the supplies,
amount of travel, gas, etc
needed for the specific
ministries your team is
doing.

Ministry Supplies

$________

Examples: VBS, Medical
Supplies, Things SOS
needs, etc.

Team Supplies

$________

Examples: Medical kit for
the team, etc.

Visitor Visa

**Ministry Cost

Souvenirs & Personal
Spending
Eating Out
Travel Medical
Insurance
Vaccines

Average: $100$500 for the team.

$________
$________

Safari, Kampala days, etc.

$________
$________

Don't forget to add this to
your budgeted cost.

** = This estimate will be given to the team leader before your trip.

Additional Safari Cost: $__________ (See the next page for information & cost break down)
We recommend a team African safari towards the end of your trip. It’s 2 days/1 night. This is a
fun way to finish off your time in Uganda-allowing your team to relax & reflect together while
enjoying the adventure of a safari! It is a great time to debrief about the trip and enjoy time
together as a team in Africa. It averages between $220-270 total per person.

My total estimated cost is: $___________________
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 Communications 
Please understand that internet and phone access in Uganda is very limited, slow of speed, and
costly at times. However, we want to facilitate essential communication with home—as well
as information so they can pray for your team effectively and rejoice in and share what God is
doing in and through you!
Team Blog/Facebook Page:
We encourage teams to establish a blog or Facebook page where the team leader or other
designated person can post regular updates during the trip. SOS Staff in Uganda will seek to
facilitate access to update this blog as much as possible within their resources. SOS would also
love to share your testimonies and perspectives with our broader audience-please loop us in!
Team blog/Facebook page: ________________________________________________
Communications Contact Person-Stateside:
Name: ___________________________________ Phone:_________________________
Email:____________________________________________________
Some communication helps to communicate with your family while overseas:
- Facetime
- Voxer (Walkie-talkie app)
- WhatsAp
- Skype

Encouraged Communications Practices!
Before & During the trip:
- The team leader to post on a blog or to SOS Facebook page. Please share this with
Admin@sosministries.com
After the trip:
- Team leader to share "top 50" photos via dropbox or CD with the US office.
Admin@sosministries.com or mary@sosministries.com These photos may be used
or shared via SOS website or other collateral material.
- Team to video, audio or write down testimony from team, to use in missions team
highlights/promotions. Share link to video/text/audio with SOS.
- Team to write thank you notes to supporters! (utilizing material above)

One option for all communication, forms and pictures is for your team to set up a
Drop Box and share it with both mary@sosministries.com and
Admin@sosministries.com.
Revised 2/21/17
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All Systems go!
Destination: UGANDA!
Checklist for Team Members & Individuals
(Please submit to your Team Leader)
Name:
Please check 
□ I have a current Passport ready to go!
□ I’ve read, completed, signed, scanned, & emailed the SOS Waiver Form!
□ I’ve completed the Quest for Truth Bible Study on the SOS Website!
□ I’ve completed all of my necessary immunizations for the trip
and my malaria medicine is ready to go! (I know when to start,
take, & finish it!)
□ I’ve participated in the team preparation meetings including
some cross‐cultural training, times of prayer, and team bonding!
□ I’m in good health and my doctor says I can travel overseas!
□ I have raised all of my necessary support!
□ I’m ready to love, serve and grow!
□ I’m excited to see how God will change and use me through this trip!
□ I’m seeking and trusting that God will prepare me for
whatever He brings across my path and into my life during this
trip!
□ I’m ready to get packed… I’m ready to
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All Systems go!
Destination: UGANDA!
Checklist for Team Leaders
Team Leader, this is meant to be your “To Do List!” (Pages 15 – 17) Once it is
complete, please Email to: Mary@sosministries.com & Admin@sosministries.com
Name of Church: ____________________________________________________
Team Leader Name: __________________________________________________
Team Communication Coordinator: _____________________________________
Team Name (If different than church): __________________________________
Number of people on team: ________ (Males:________ Females: ________)
Dates of Visit: ________________________
Arrival Date:__________________________________
Arrival Time:__________________________________
Airline Name:_________________________________
Flight Number:________________________________
Departure Date:_______________________________
Departure Time:_______________________________
Our Travel Agent’s name is:____________________________________________
Email: ____________________________ Cell/Phone: _______________________
Our Emergency Contact (Stateside) is:
Name: ____________________________ Relationship: _____________________
Email: _____________________________ Cell: ____________________________
Our Communications Contact (Stateside) is:
Name: ____________________________ Relationship: _____________________
Email: _____________________________ Cell: ____________________________
Team Leader’s Name: _______________________________
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Please check 
☐ I have a current Passport ready to go!
 All of my team members have a current Passport ready to go!
 I’ve scanned and printed copies of all the passports and emailed them to

Admin@sosministries.com
 I will also be carrying a copy of the team passports on my person

throughout the trip!
☐ I’ve read, completed, signed, scanned, & emailed the SOS Waiver Form!
 I’ve submitted all my teams completed & signed Waiver Form to

Admin@sosministries.com and mary@sosministries.com
 I’ve submitted the Team Information Sheet to mary@sosministries.com

☐ I’ve completed the Quest for Truth Bible Study on the SOS Website!
 Each of my team members has completed the Quest for Truth Bible

Study on the SOS Website!
☐ I’ve completed all of my necessary immunizations for the trip and my malaria
medicine is ready to go! (I know when to start, take, & finish it!)
 Each of my team members has completed all of the necessary

immunizations for the trip and our malaria medicine is ready to go!
☐ I’m in good health and my Doctor says I can travel overseas!
 Each of my team members is in good health and they’re ready to travel!

☐ I’ve participated in and lead the team preparation meetings including some
cross-cultural training, times of prayer, and team bonding!
 Each of my team members has participated in team meetings including

some cross-cultural training, times of prayer, and team bonding!
☐ I have raised all of my necessary support!
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 My team have raised all necessary support!

☐ I have the contact information for my country’s Consulate in Uganda on my
person.
 I’ve encouraged my team members to register their travel for free with

their home government just in case consulate assistance is necessary.
Visit: www.step.state.gov (USA) or www.travel.gc.ca (Canada)

☐ I’ve gotten a list of the ministry supplies we need to bring &
 I have prepared my team for ministry programs (testimonies, skits, etc.)

☐ My church/organization and I can heartily recommend each member of the
team for this trip! (Please note that for short-term teams the screening, suitability, and
assessment of spiritual maturity is the primary responsibility of your church or organization.)

☐ I’ve arranged the team trip itinerary with the Team Coordinator in Uganda!
(Including desired ministry, safaris, sight-seeing & souvenirs)
☐ I’ve asked for the full cost of our stay in Uganda, including ministry expenses
from Team Coordinator. (Excluding airfare & visas)
☐ I have prepared a first-aid kit to carry with my team throughout the trip.
☐ I and my team have endeavored to learn a little about Ugandan culture,
history, & customs!
☐ I’m bringing all of our team funds in Cash in US funds, (bills dated after 2006)!
☐ I’m ready to learn, love, serve and grow!
☐ I’m excited to see how God will change and use me through this trip!
☐ I’m seeking and trusting that God will prepare me for whatever He brings
across my path and into my life during
this trip!
☐ I’m ready to get packed… I’m ready to
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 Team Information Sheet 
Please fill this out & email to mary@sosministries.com as soon as the team is “finalized”.
Use more sheets if needed. Because we make the itinerary based on the giftings of your
team, please fill out as much details as possible. This helps us create a better trip for all.
Name - ___________________________________ Age -________ Gender - _________
Email - ___________________________________ Phone - _______________________
Current & Previous Jobs -___________________________________________________
Education & Training –
Skills, Gifts, Desired Area to Serve –
Passion in Areas of Ministry –
________________________________________________________________________
Name - ___________________________________ Age -________ Gender - _________
Email - ___________________________________ Phone - _______________________
Current & Previous Jobs -___________________________________________________
Education & Training –
Skills, Gifts, Desired Area to Serve –
Passion in Areas of Ministry –

Name - ___________________________________ Age -________ Gender - _________
Email - ___________________________________ Phone - _______________________
Current & Previous Jobs -___________________________________________________
Education & Training –
Skills, Gifts, Desired Area to Serve –
Passion in Areas of Ministry –
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Code of Conduct
Waiver & Release of Liability Form
SOS MINISTRIES USA • HEAD OFFICE
11608 Grand View Drive • Montgomery, Texas 77356 • (800) 4-UGANDA
PLICANT’S SECTION
PERSONAL INFORMATION
Name: _____________________________________Male or Female:______________________
Social Security Number: ______________________________Birth date:____________________
Age: _______________
Address:_______________________________________________________________________
City:_________________________________ State:_________________ Zip:________________
Email: __________________________________
Telephone Number
(Home):___________________________________________
(Work):____________________________________________
Team Name: _______________________________________ Dates: ______________________
EMERGENCY INFORMATION
In case of an emergency, please notify this person:
Name:_______________________________________________
Address:_____________________________________________
____________________________________________________
Relationship to you: ___________________________________
Home Phone:_________________________________________
Daytime/Cell:_________________________________________
If you have any medical history about which we should be aware, please indicate
here:__________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
If you are allergic to any medications specify which ones:________________________________
______________________________________________________________________________
For emergency purposes, if you take any medications, you should list the medication, the dosage, and
the amount:_________________________________________________________________________
Food Allergies:
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Other Information:
Church Name: ______________________________________
Pastor’s Name:______________________________________
Pastor’s telephone number:____________________________
Number of past mission trips, to what places?_________________________________________

Please provide your testimony & how you came to saving faith:___________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Please describe your reasons for desiring to participate in SOS Ministries in this trip and what you expect
from this trip:__________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Please continue…
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Please read & initial each paragraph:
_____. I am aware of the risks of travel to Africa and travel worldwide, including risks associated with my
safety and security. These risks include, but are not limited to, property damage and loss, death, or injury
by accident, disease, or terrorist acts. I am voluntarily participating in ministry work and/or short-term
missions (“the Mission”) for Sufficiency of Scripture Ministries (“SOS”).
_____. I fully understand these risks, and I assume and agree to accept any and all risks to my safety and
security during the course of participating in the Mission.
_____. I have read, or have had the opportunity to read, the current United States Department of State’s
Travel Warning(s) for Africa, and have had the opportunity to discussion the Mission and potential Mission
risks with SOS. I understand that, in advance of the Mission, I may periodically check the State
Department’s website, found at http://www.travel.state.gov, to see if the Travel Warning has been
superseded by a new Travel Warning.
_____. I acknowledge and affirm that, notwithstanding any security arrangements that may be made by
SOS, SOS does not guarantee and is not responsible for my personal safety or the safety of my property
while participating in the Mission or any Mission-related activities, including, but not limited to, airline
travel, ground transportation, ministry activities, meals, lodging, and recreational activities.
_____. I authorize SOS, its agents, Board of Directors, staff, and any associated volunteers, to release any
and all medical information or records to any party deemed necessary by SOS, and to assign for the
providing of medical treatment to the Participant. I also release and agree to indemnify SOS for any and
all damages, liability, or costs resulting from the authorizing of medical treatment on Participant’s behalf
under the terms of this consent. I further hold SOS harmless from any and all costs, damages, or expenses
incurred by SOS as a result of any claim or action filed by any party alleging damages incurred as a result
of any medical treatment provided or authorization for treatment provided.
_____. I am aware that serious illness or injury may occur on a mission trip and that such illness and injury
may result in Participant or myself incurring costs, expenses, and damages for which I am solely
responsible, including but not limited to, returning of Participant by air ambulance or other extraordinary
means. I also understand that mission trips may be associated with risk of bodily harm, death, and/or
damage to or loss of personal possessions resulting from, without limitation, inclement weather,
transportation accident, or terrorism. I personally assume all such risks, whether foreseen or unforeseen
by SOS or Participant. I hereby release and hold harmless SOS from all liability for personal injury, including
death, as well as all property damage or loss arising out of Participant’s participation in this trip. I
understand that this release and indemnification also releases liability for the conduct of SOS.
________ I understand that certain circumstances may occur resulting in Participant’s need for
medical/dental care or treatment, and further resulting in Participant’s or Participant’s Parents’ or Legal
Guardians’ inability to personally give consent for such care and treatment. In consideration of permission
from SOS for Participant to participate in said mission trip, Participant (or Participant’s Parent or Legal
Guardian) authorizes SOS or any of its designated agents to act on Participant’s behalf should Participant
be unable to do so and to consent to all medical/dental care and treatment, including but not limited to
diagnostic tests, x-ray examination, anesthesia, surgery, or other procedures which SOS deems necessary
for Participant’s well-being for the duration of the mission trip. This consent is given in advance of any
specific diagnostic tests, treatments, surgeries, or medications, and is given to provide authorization and
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specific consent for medical/dental treatment and care on Participant’s behalf. Any consent given by SOS
shall have the same force and effect as if Participant (or Participant’s Parent or Legal Guardian) had
personally given consent.
________ I understand that the rules of SOS (“SOS Mission Rules”, as stated below) are specifically
designed to ensure the safety and well-being of each Participant and to maintain the high degree of
Christian integrity required to minister effectively in a cross-cultural setting. These rules are enforced by
SOS staff. Enforcement shall occur in a manner which SOS staff feels is in accordance with Christian
principles and the stated purpose(s) of the Mission trip, as applicable. I agree to fully cooperate with SOS
in any disciplinary decisions made, and I understand that SOS reserves the right to send home any
Participant that shows disregard for the stated rules. I further understand that Participant (or Participant’s
Parent or Legal Guardian) is responsible for any cost involved in sending Participant home. These costs
may include, but are not limited to, airfare or other transportation, hotel, and food for Participant and a
chaperone. I have read and understand the rules of SOS as stated below, and I agree to abide by them for
the duration of the mission trip.

SOS Mission Rules
(revised February 2017)
As a partner in ministry, guest, and minister of the Gospel, I will…
1) _______ (initial) Adopt an attitude to try to understand the host culture, not to convince them of
my own viewpoint or style. I go knowing that there are many different ways to accomplish the
same objective and know that my way is not necessarily the best.
2) ________ Abstain from making derogatory comments or arguments regarding people, politics,
sports, religion, race, or traditions. I will also refrain from foul language.
3) ________ Go as a servant-disciple of Jesus Christ and to adopt that attitude when dealing with
my fellow team members and the people I meet during the trip.
4) ________ Accept and submit to the leadership role and authority of SOS Uganda Executive
Director and/or his designees and promise to abide by his or her decisions as they concern this
Mission trip.
5) ________ Understand that our team’s work is but a tiny speck on the bigger picture that our
mission partners in SOS are trying to accomplish. I promise not to be overly demanding, to do my
best not to offend or cause embarrassment for the local mission host and to help them attain
their long-term goals.
6) ________ Follow all rules & guidelines of the Guest House: keep front door closed & locked, use
only the front door, follow electricity guidelines of not charging all devices at the same time, etc.
(the rules are also posted in the Guest House). If I wish to leave any clothing, toiletries, food items,
etc for donation – I will leave them in the Guest House in the way directed by the team
coordinator.
7) ________ No matter the location of where I am staying, I will be above reproach, honoring,
respectful and a good guest. I will leave things better than when I found them, clean up after
myself, offer to do acts of service such as dishes, clean up, sweeping, bathroom cleaning or
whatever is helpful to the host. I will report any breakage or damages done whether accidental
or neglectful. I will treat things, the houses and buildings with respect.
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8) ________ Not leave the campus without permission from my team leader and SOS Executive
Director. I will not leave campus at night for any reason, apart from village dinners. I will not leave
campus by myself.
9) ________ Attend all Mission trip briefing meetings possible, both prior to departure (if any are
scheduled) and during the Mission trip.
10) ________ Expeditiously follow up on all requirements for passports, visas, financial obligations,
vaccinations, travel insurance, etc.
11) ________ Refrain from meddling, complaining, and obscene or insensitive humor. I realize that
others on my team during the journey and while onsite will look at me for an example of how a
Christian acts, and I will not treat that responsibility lightly. I understand that I must travel and
stay with the rest of the team, unless other prior arrangements are made.
12) ________ Regard the differing style of worshiping with respect and I promise that where I see the
need, I will witness my faith, but without a superior attitude.
13) ________ Refrain from using tobacco or alcoholic beverages while in the host country. Abstain
from any illegal drugs or prohibited activity while on this trip.
14) ________ Remember we are the unknown Christians from another part of the world and will be
watched very closely. I will not take the important responsibility of setting an example lightly.
15) ________ Refrain from giving gifts, such as money, clothes, jewelry, tape players, etc. to the locals.
Although the intent of the giver is good, the result after we leave causes problems for our host,
and jealously and bitterness among those locals who received no such gifts. If I feel compelled to
give a gift to someone I have met, I will consult first with the SOS Uganda Executive Director or
his designees before I promise or give the gift, and I promise to let him or her make the final
decision on this matter.
16) ________ Acting as a servant-disciple of the local pastor or mission organization, I will respect the
advice I am given concerning attire, eating and drinking, and other such traditions that will help
me to assimilate into the local community.
17) ________ Understand that every member of this group is expected to share freely from their
particular blessing and talents, whether that is a skill such as music, art, carpentry, or basic hard
work. I agree to participate in these ways as fully possible.
18) ________ Not give my personal contact information to any locals without prior consent by the
SOS Uganda Executive Director or his designees. This will avoid potential problems with direct
appeal for money and prevent undermining the national leadership. If I want to have contact, I
will work through the SOS office or Mission office thereof.
19) ________ Understand that though there is an agenda/plan for the trip – it is flexible and may
change multiple times for various reasons, but I will submit to the sovereign control of God and
the ever changing atmosphere of a third world country.
_____. I have read through the above rules and this entire packet carefully.
_____. In light of the above and in consideration of being permitted to participate in the Mission, I do,
for myself, my spouse, heirs, executors, administrators and assigns, release and forever discharge SOS, its
respective subsidiaries, affiliates, predecessors, successors and assigns, and all of its respective past,
present, and future officers, directors, shareholders, employees, agents, and contractors, and their
respective heirs, executors, administrators and assigns (collectively, the “Releasees”), of and from any and
every claim arising from or by reason of any bodily injury, personal injuries known or unknown (including
emotional trauma), death, or property damage resulting or alleged to result from any accident, incident,
or other episode that may occur, whether based upon the negligence of, or breach of contract by, any
Releasee or any other party for whose acts or omissions any Releasee may be responsible in law or in fact,
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or any other cause or principle of law, as a result of my participation in the Mission or any activities in
connection with the Mission.
________ I have read and understand the above information. My signature below signifies my approval
of all limitations listed above as well as my agreement with the accountability/behavioral agreement and
gives SOS the right to use my picture, voice, and/or testimony in any form of promotional or advertising
materials. This release contains the entire agreement between the parties to this release. This release
supersedes any prior or contemporaneous agreements, understandings, and negotiations regarding its
subject matter. This release shall be interpreted and enforced in accordance with the laws of the State of
Texas, and shall be as broad and inclusive as permitted by such laws. If any provision of this release is
held invalid, it is agreed that the balance shall, notwithstanding, continue in full force and legal effect.
I have carefully read the foregoing release and understand its contents, and acknowledge that this is a
waiver and release of liability and such is a binding and fully enforceable contract between myself and
SOS.
Having consulted, or having had the opportunity to consult, my own counsel as to its meaning and legal
effect, I sign this Waiver & Release of Liability upon my own free will.

Name:_________________________________________________________________________
Signature:_____________________________________________
Date:_________________________________________________

Parent/Guardian Name (for a minor):_______________________________________________
Signature:_____________________________________________
Date:_________________________________________________
Address:_______________________________________________________________________

Telephone:
(h)_______________________________________(c)___________________________________
E-mail Address _________________________________

Thank you for your time and investment in SOS Ministries.
Please sign, scan, & email the completed form to:
mary@sosministries.com &
admin@sosministries.com
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Appendix A:
Policy-Designation of Personnel
Short-term Teams / Individuals (4 weeks or less)
All those who come to volunteer with mission personnel must follow the Volunteer Code of
Conduct and complete and sign the Waiver and Release of Liability Form in advance of their
trip. A copy of the liability waiver should be submitted to mary@sosministries.com in the
Uganda office, as well as one copy kept on hand by the missionary hosting for reference in case
of emergency.
Team Members must have received training in risk assessment, cross cultural training, and have
health clearance (including vaccinations) along with travel insurance. Short-term teams are
encouraged to not only pay the hospitality rate of $15 per day per person; but they are also
encouraged to cover their own ministry expenses while they are in the country. The short-term
team consultant and coordinator can help you estimate these costs well in advance. Team
members should also refer to the Short-Term Team Information with guidelines for dress,
medical insurance, immunizations and other important information. SOS is not able to process
or receipt donations for short-term members. Your local church may be happy to assist in this
area.

Short-term Volunteer / Intern (5 weeks – 6 months)
At times SOS Uganda is looking for someone with a specific skill to assist their work, or to
provide an extra ‘helping hand’. SOS Uganda is not able to receive longer-term volunteers
without advance approval from the SOS Board of Directors. The Board may request that
prospective volunteers complete the missionary application form, but not necessarily the
interview process.
SOS Uganda will submit a clear job description with the proposed responsibilities & capacities in
which they will serve to the SOS Board of Directors, the Volunteer/Intern, as well as the
Volunteer’s sending church. This is to protect not only the individual volunteer SOS as an
organization.
All short-term volunteers must follow the Volunteer Code of Conduct & sign and submit the
Waiver of Liability Form. Interns are subject to pay the hospitality rate of $15 per day. Interns
must have travel insurance, have health clearance to travel and work in a third world country,
and they must be suited for cross-cultural work. SOS is not able to process or receipt donations
for short-term members. Your local church may be happy to assist in this area.
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Appendix B:
Additional Resources for Team Leaders and or
Members:
When Helping Hurts – Corbett and Fikkert.
What is the Gospel? – Greg Gilbert
Leading with Love – Alexander Straugh
One thing to keep in mind in all of these articles is that they emphasize the importance of
having a long-term and permanent ministry to go through that will “continue” the work. SOS is
here for the long term and ask each of you coming for a “short-term trip” not to think of it as
short-term, but rather a visit to a ministry you want to join long-term. Join us! Join us in the
work financially, prayerfully and supportively.
http://www.desiringgod.org/articles/the-hard-question-of-missions - This is a writer’s review of
her trip to Uganda. She encourages short-term missions focus on ministries that already exist
and will be in the culture, language, and ministry for long term. SOS focus is here for…life and
we are training nationals to continue in the work as well.
http://www.desiringgod.org/articles/there-s-nothing-short-about-short-term-missions - there
is nothing short about the mission that SOS is doing. We have been and will continue, by God’s
grace, to be here. We invite you to partner with us so that there is nothing short-term about
your trip ☺
http://www.cru.org.sg/dos-donts-doing-better-in-short-term-missions-part-i/ - this is one of a
three part series of a Dr who traveled all around doing “short-term” mission trips. She gives
some good advice and things to think through. It’s general, but possibly helpful. “Don’t wash &
rinse”, “don’t touch and go”, “don’t hit and run”. “Without an established long-term ministry in
the area helping the community in a sustainable and concerted manner, we run the risk of
ploughing in efforts that are fragmented, unsustained and piecemeal at best…” – SOS is an
established long-term ministry, thank you for joining our ministry for your trip!
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