
October 2022 Session in Review 

Session of Grace Commons Church, Boulder, Colorado, met October 13, 2022. Rev Randy Bare was the 
moderator.  
 
Shirley Davis led our devotions with a reminder that Session meetings start with Jesus, followed by vision 
and end with the business details. Shirley asked everyone to begin by sharing one word that describes 
themselves at this moment. Many elders shared words such as tired, weary or burdened. Elders broke into 
smaller groups to discuss 4 questions: Who do you know is a flourishing disciple? What about them makes 
you think that way? What is one of your discipleship growth practices? What is God calling you to for the 
next 2-4 months?  
 
Shirley ended with prayer for Session.  
 
Session approved the minutes and ministry reports from Session, Deacons, Trustees, Governance, 
Personnel Committee, and the Racial Justice Ministry. In addition, Session approved 3 consent items: the 
serving of Communion at the Annex throughout the year, electing Dean Stull as the Clerk of Session for 
22-23, and allowing Tami Nguyen to perform a wedding on Dec 3 in our Chapel. Session received the 
September Covenant Partner report which records 829 covenant partners.  
 
Boulder Vision Project update:  
Randy provided a brief update on the Boulder Vision Project, specifically the Annex project. Trustees and 
the BVP team continue to review options that meet the financial goals of Trustees with the ministry 
desires of Session. Nothing is ready for review yet. Trustees will be providing complete pro formas in the 
next 2 months.  
 
Congregational Nominating Committee update: 
Alan Williams reviewed the work of the CNC to date. They have reached out to each board (Trustees, 
Session and Deacons) to receive their representative to the Pastor Nominating Committee (PNC). The 
CNC received 42 nominations. After reviewing, they reached out to 29 nominees to take the next step in 
the process. 14 of those 29 declined to move forward. The CNC sent questionnaires to the remaining 15 
nominees and have received 10 in return. Of those 10, they will interview 8 candidates. The CNC needs 
the board nominees by Oct 18. They will finalize their recommendation by Oct 21.   
 
Governance Committee update:  
The bylaws have undergone ongoing revisions over the last year. There is an upcoming forum to review 
the changes with the congregation. The impetus for the changes is to follow the lead of the ECO and align 
with ECO polity. Session approved a motion to submit the revised bylaws to the congregation for approval 
replacing the existing bylaws effective upon the congregational vote.  
 
Session encouraged as much communication as possible regarding the bylaws revisions. There will be 2 
forums for questions and the bylaws documents will be on the website and at the Welcome Center. The 
opportunities to learn more about these changes will be communicated in the weekly email and in Sunday 
announcements.  
 
In addition, Session voted to approve a PNC that includes 9 members (5 members at large, 2 elders, 1 
trustee and 1 deacon) which is an expansion of the committee over a minimum requirement in our bylaws 
of 7 members. The names of the members are still in review by the CNC.  
 
Session voted to call a Congregational Meeting on November 20, 2022 to approve the Pastor Nominating 
Committee slate and the changes to the bylaws.  
 



Randy reported on our communications work. Christelle has recently left her contract position with Grace 
Commons. Elder Debbie Carosella has agreed to work with the staff to help with leadership 
communications. Our new rhythm of monthly leadership email updates will continue.  
 
A contract has been signed with the Agora Search Group. Agora’s fee is 35% of the first year’s 
compensation for the approved candidate plus expenses. There will be here Dec 2-4 to meet with the 
staff, Session and the PNC and to attend worship on Dec 4.   
 
Randy adjourned the meeting at 8:30pm with the singing of the Doxology.  
 
 


