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For more than two decades, Mark’s career has been focused on protocol,
diplomacy, event management, and strategic networking on local, national
and international levels and has brought him to six continents. In different
occupational capacities he has been involved in coordinating state visits,
conferences with foreign dignitaries, one-on-one meetings, national
commemorations and celebrations, receptions, dinners, concerts and sports
events, as well as numerous business forums and university visits. Mark’s
expertise is combining vision and policy with performance and hospitality.

In April 2016, Amsterdam University Press published the book AN EXPERTS’
GUIDE TO INTERNATIONAL PROTOCOL, which Mark wrote with Gilbert
Monod de Froideville, who served for more than seventeen years as Master
of Ceremonies of Queen Beatrix of the Netherlands. In the same year, Mark
founded his training and consultancy firm INTERNATIONAL PROTOCOL &
STRATEGIC NETWORKING. Since then, he delivered training programmes and
masterclasses to governments, international organisations, educational
institutes and corporations in a.o. New York, Chicago, San Diego, Moscow,
Kathmandu, Thimphu, Doha, Abu Dhabi, Riyadh, Lagos, Geneva, Madrid,
Dublin, Brussels, Amsterdam and The Hague. jjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjj
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Besides, Mark is active as strategic adviser stakeholdermanagement at the
National Committee for 4 and 5 May in Amsterdam. The National
Committee helps determine how meaning is given to commemorating and
celebrating and to how the memory of the Second World War is kept alive.
It organises the national observance of Remembrance Day on 4 May and the
Liberation Day activities on 5 May. In 2019 and 2020 the Netherlands
marked 75 years of freedom with a multitude of additional (virtual) events.

In his previous position as Head of Protocol of the City of The Hague
(January 2010 - May 2018), Mark was responsible for the external relations
of the city executive with a wide variety of stakeholders in the
governmental, diplomatic, social, corporate and academic world. He also
represented the mayor on many diplomatic occasions in order to strengthen
the image of The Hague as international city of peace and justice.



Beforehand, Mark has worked for the protocol departments of The Royal
Hashemite Court in Jordan (2008 - 2009), The Royal Household of the
Netherlands (2005 - 2007) and for the Protocolbureau in The Hague (1999 -
2003). Mark studied at the Hotelschool The Hague (1999 - 2003), obtained his
Masters’ degrees in International Relations & International Communication at
the Macquarie University in Sydney, Australia (2004 - 2005), completed the
Program on Negotiation at Harvard Law School in Boston, USA, in September
2018 and followed the college series in Public Affairs & Stakeholder-
management at Nyenrode Business University in Breukelen, the Netherlands,
in the fall of 2018.

Additionally, Mark was member of the advisory board of the Institute of
Strategic Relationship Management in The Hague (2012 - 2017) and is currently
member of the supervisory board of Holland Dance (since September 2017).

Mark has a strong interest in experiencing different cultures and nature,
modern dance, culinary discoveries, classical concerts, contemporary art,
visiting family and friends, and travelling (he has visited some 75 countries).
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Although modern life grows increasingly casual, in many sectors, protocol still
reigns supreme. The book offers an overview of its associated practices and
focuses on a wide range of countries and cultures. The book covers topics like
seating arrangements, the use of flags, ceremonies, invitations and dress codes,
gifts and decorations and the roles of the protocol officer, guest and host.
Throughout, influential diplomatic, business, and cultural figures share their
own experiences with protocols around the world, also throughout the COVID-
19 pandemic.

“I think that the authors’ intent for this book has great value and extends far
beyond national borders. There are so many emerging nations that may still be
searching for suitable forms of protocol like those so clearly expressed in this
book. I therefore heartily recommend this volume to everyone working in an
international corporate or diplomatic environment and any country looking for
the best way to apply international protocol.”

Professor Jaap de Hoop Scheffer
Former Secretary-General, North Atlantic Treaty Organization (NATO)

“A book like this is also extremely important for the business world in the sense
that anyone who comes into contact with the outside world needs to know the
rules, and this can help enormously, especially today.

Mr Martin van Pernis
Former President of the Board, Siemens, the Netherlands

“Absolutely agree with the authors: diplomacy has never been more important as
we face this global challenge of the COVID-19 pandemic. And as always,
diplomacy and protocol will adapt and innovate to continue being the existential
base requirement for international relations, and an essential ingredient in
international collaboration and problem solving.”

Mr Stewart Wheeler
Chief of Protocol of Canada

Published in English, Spanish and Mandarin
Editions in Arabic, French and Russian are foreseen in 2021 and beyond



MARK VERHEUL PROVIDES BOTH THE PRIVATE AND PUBLIC SECTORS

WITH CONSULTANCY, LECTURES, TRAINING AND ADVICE

ON INTERNATIONAL PROTOCOL & STRATEGIC NETWORKING

FROM POLITICIANS, DIPLOMATS AND CEOS

TO POLICY ADVISERS, PROTOCOL OFFICERS AND STUDENTS



Introduction to protocol

Introduction
Protocol versus etiquette
Etiquette and its history
Protocol and its history
The role of protocol in the private and public sector
Protocol and cultural differences

Order of precedence and the applications of protocol

Introduction and history
What is an order of precedence? How is the order of precedence set 
at an international organisation or corporation?
Comparison of countries around the world
Applications of protocol
Seating arrangements: lunch/dinner or at ceremonies
Greeting procedures, processions, receptions and cortèges

Participants will learn to define an order of precedence, its usage and 
importance as a protocol tool, how to determine precedence of 
individuals, Heads of State, Diplomatic Missions, representatives of 
the business sector and visitors and how to apply it to seating 
strategies.

High-level event management and strategic networking

• How to stage the most effective relationship encounter?
• The management of hospitality and effective relationship meetings
• Set-up of a network meeting
• Composing a guest list
• Invitations, forms of address and dress codes
• The management of hospitality and effective relationship meetings
• Briefing/training of the hosts
• Staging the encounter; the role of the protocol officer, guest and host
• Evaluation & follow-up

Participants will learn how to engage with internal and external stakeholders          
in order to reach the organisation’s goals and objectives. In that respect, the       
exact roles in event management are defined for the protocol officer, host and guest.   

OVERVIEW OF SUBJECTS



Negotiation and conflict resolution

Understanding key negotiation concepts
Managing interpersonal dynamics
Addressing negotiation complexities
Interactive negotiation assignment and discussion

Participants will learn how to shape important deals, 
negotiate in uncertain environments, improve working 
relationships and resolve seemingly intractable disputes.

Social behaviour (at work)

Social rules amongst colleagues
Social rules when receiving guests at the office
Practices when attending a meeting
Telephone etiquette
Communication by mail or by letter?
How to compose a letter or invitation?
How to write an email? – Netiquette
Dining etiquette as practiced around the world

Protocol and high-level event management during and after the COVID-19 Pandemic

There is no 'one size fits all' solution to protocol and high-level event management during the pandemic. Quite some best practices from around the world 
will be discussed related to international visits, Royal events, official ceremonies, social distancing, face masks, as well as virtual and hybrid meetings.

Participants will also discuss the present day practices of diplomacy and doing business, in which protocol tends to become less rigid than in the past.      
Protocol even seems useless in the eyes of some current politicians; what does this mean for the future of protocol?    



Ceremonies, traditions and rituals

Meaning of a ceremony
Organising a ceremony
Components of a ceremony
State ceremonies
Laying of wreaths
Presentation of credentials
State funerals
Inauguration /swearing-in and coronation
Gun salutes
Guard of honour
Escorts of honour
Silent procession

Participants will learn the history of ceremonies. Understand 
the common practices and key elements of ceremonies.
They will learn that a ceremony is a celebration for a visitor, 
community, business or organisation, which marks an event 
with tradition and commonality creating a memory of a 
lifetime. They will learn how to organise a ceremony. 

Planning and managing public relations campaigns, 
including its measuring and evaluation

What are PR campaigns and what are the best practices for putting 
together campaigns and strategies? 
What does the campaign / strategy process look like? 
How to go about putting together a campaign and evaluating it? 

Flags, anthems and logos

Flag codes
Rules for using flags
Flag protocol and flag order
Application of flag protocol
Use of national anthems
Use of logos

Participants will learn the appropriate way to display all kinds of flags, laws, 
customs and observances, how to show proper respect during national 
anthems and determine flag and logo precedence.



Diplomatic hospitality in international relations

• A training about the lost art of diplomacy.
• The Vienna Convention on Diplomatic Relations: origins and 

meanings of diplomatic protocol.
• 10 things every diplomat needs; back then and now.
• How to make friends as a diplomat?
• Know how to entertain and host a successful diplomatic party.

Protocol as part of reputation management

• Strategic advice on which invitations to accept:                                                
to go or not to go; that’s the question!

• Protocol with regards to negotiations or peace talks on neutral 
grounds; who plays host? Who’s breaking the ice? And how?

• Protocol with regards to responding to natural disasters, 
international crises, terrorist attacks and national mourning.

• The role of security and (social) media related to protocol and 
public appearances.

The role of diplomacy and protocol in (nation) branding

• Soft power and public diplomacy.
• Examples of missions, visions and slogans of current heads of state. 
• Political impact of clothing; what a head of state wears says much 

about their style of leadership. 
• Stately progress: a motorcade can reveal much about a country, from 

its industrial history to its present-day political concerns. Learn how 
various nations have chosen to present and transport their leaders. 

• Address to impress: the physical appearance of an embassy can 
influence perceptions of your nation. An embassy acts as a window 
display, showing off a nation’s values, products and hospitality. 
How does the perfect mission looks like?

• Home business: some embassies also contain their ambassador’s 
residence. Learn how the blurring lines between personal and 
professional spaces can create a disarming and welcoming scene for 
serious business. 

• How to celebrate your national icons and national days?
• How to commemorate and commiserate? Learn from some special 

moments from around the world that never fail to generate national 
sentiment and a sense of unity.

• What could nations do to improve their soft power?                                             
10 things every cultural nation needs.

• Dressing the past: an easily identifiable national dress is one of the 
most effective tools for marketing your nation. Learn about some 
global examples of national dress.

• Organising state, official or working visits to boost bi- or 
multilateral ties.

• The essence of authenticity; don't just copy-paste ceremonial or 
cultural programme elements from other nations.



Types of visits and their components,     
including gift giving and exchange of honours

Participants will learn the differences in International 
Visits (state visits, official visits, working visits and 
private visits).

Learn to identify key elements to consider when selecting 
an appropriate gift and understand how culture affects the 
gift selection. They will learn more about the reciprocity 
of the exchange of honours as well.

Risk management related to events

Risk management & unforeseen circumstances
‘Why do mistakes, disasters or ad hoc changes happen 
in event management?’

• Inadequate information 
• Unclear/wrong goals and requirements 
• Failures of communication and management
• Inadequate resources 
• Unproven technology 
• External events 

Participants will learn how to make an event matter 
and how to prevent project management disasters?

The role of (social) media and security related to protocol management

Participants will learn what role (social) media plays in official events, the importance 
of media coverage or a press conference and the impact security might have nowadays in 
realising public events and ceremonies.  



Intercultural communication

Discussing several theories and practices about cultural differences:
• When Cultures Collide: leading across cultures (Lewis)
• Riding the Waves of Culture: understanding cultural diversity in 

business (Trompenaars & Hampden-Turner)
• The Culture Map: decoding how people think, lead, and get 

things done across cultures (Meyer)
• Do’s and taboos of hosting international visitors
• Do’s and taboos when traveling abroad

Advance strategies

Participants will learn how to compose an advance team and to formulate 
a mission statement for an event or visit. They will learn the importance of 
a checklist and the prepapration of an advance kit. A case study will give 
them insight in the aspects of an advance visit and how to set up a detailed 
programme.

The characteristics of a good protocol officer

Participants will learn what defines a good protocol officer, which role 
he/she plays in relation to communication and policy officers, how to deal 
with their boss (who might not always be in love with protocol) and how 
can he/she make a difference and positive impact with public appearances?



MARK COOPERATES WITH FELLOW INTERNATIONAL EXPERTS IN THE FIELDS OF

PROTOCOL, CULTURAL DIFFERENCES AND RELATIONSHIP MANAGEMENT

IN ORDER TO BE ABLE TO OFFER ADDITIONAL SERVICES AROUND THE WORLD
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