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Elders
Welcome to the Annual report for 2020 - Ivy’s Year of Focus. 
Little did we know what sort of focus this year would bring! The 
unprecedented events of the year certainly brought much of our 
everyday lives into sharp focus. Through restriction we became 
aware of that which is most valuable and precious to human 
society - one another, and the freedom to be community and to 
love and serve that community as Jesus would have us do. 

There has been such a great deal of loss - some have said that 
this pandemic has been a great leveller - a storm that we have 
been through together. However I would argue that we have 
ridden this storm in significantly different vessels. Some have 
survived, thrived even. Others have been shipwrecked by 2020. 
It’s a hard year to reflect back on with many mixed emotions.

It has been a turbulent year to navigate as a leadership, with no 
route map or familiar signs to help us. And yet we have been so 
aware that we have a compass and an anchor which has held 
firm despite the storms (Heb 6:19). We have been so grateful 
for the love and support of a wider body of ‘elders’ this year to 
help us to discern God’s voice, to process the ever changing 
landscape and to plot a way forward. Some decisions have felt 
obvious, essential and clear, others have been much harder to 
come to. We have also been so grateful for Anthony and his calm 
and clear leadership, his ability to seek out wisdom wherever it 
may be found, and to ask the tough questions to make sure we 
aren’t missing out on anything God is saying, or would have us 
do.

We have seen new innovations, experiments and opportunities 
open up exciting new mission areas. Since the start of the year 
when we met in sites, we have commissioned hundreds of new 
churches that meet in your homes, as well as all together online. 
We have seen an increasing sense of the role of all of us in 
building the church, outside of the building, on the streets where 
we live and the space that we inhabit. This will take courage 
and conviction, but 2020 has focussed our attention on a world 
in dire need of the hope that we have, and the necessity of all 
of us to roll up our sleeves and follow Jesus wherever and to 
whomever he leads us.

Sarah Small, on behalf of the elders, Jan 2021

Grow Groups
In a time where people have felt more isolated and less 
connected than ever, we have found grow groups to be a lifeline 
for many. We want to thank our incredible leaders and the 
five new leaders who stepped up in 2020; the way you have 
loved people through the difficult times, have brought joy and 
community and have helped many to go deeper with Jesus is 
remarkable. 

We are so encouraged by stories of groups being more 
accessible now that they meet online. People who couldn’t 
always make it when juggling a late finish and the commute 
back from work can join from home; for many families both 
parents can now join together without needing a babysitter and 
some people who have moved away, have been able to carry on 
meeting with their grow group at a time when it is hard to find 
a new community, as distance isn’t a problem when we are all 
online. 

We have seen groups grow and invite new people as well as 
multiply, which is so exciting. For the year ahead we want to 
help more people to be able to access groups and see more 
multiplication, as well as having a clear vision and structures for 
supporting our leaders. Once again - thank you to everyone who 
has led this year, we so value all you do. 

Faith Lifts
2020 saw the birth of Ivy Church Faith Lifts, a daily thought for 
the day, streamed live into the homes of many, every weekday 
morning on Ivy’s Facebook page. 

Faith Lifts have stood the test of time, with more than 200 to 
date, having reached and engaged thousands.  A particular 
highlight has been the weekly guest editions, where we have 
heard from over thirty friends and partners, from all over the 
globe via the wonder that is technology. Faith Lifts provided that 
ever important sense of community, routine and structure to 
what was such an isolating and uncertain year. 
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Ivy Kids
In 2020 we said goodbye and thank you to Loraine in March and 
welcomed Katy back from her maternity leave in May.

As we moved everything online, IK:TV was launched. We’re 
so excited to have over 300 views for each episode and so far 
we’ve had over 50 families plus some of Ivy Youth take part. 
They’re a fantastic bunch of presenters, storytellers and dancers 
and they’re always up for a challenge, however crazy!

Im:Press, the weekly devotional for families was relaunched to 
send resources to support family devotions and we’ve hosted 
regular zoom call get togethers for primary school aged kids, 
which have been valuable for those that attend.

15 new babies have arrived this year and we prayed with the 
mums in person and over zoom. 

We also started Ivy Buds, a new mums support group at 
Ladybridge Connect with 12 mums coming regularly and 
bringing friends.

In October we offered Toddler Church and Family Church. Both 
events ran at maximum capacity with waiting lists and were 
enthusiastically received by the kids and their parents alike. 

We delivered Glow party packs to Ivy Kids with an invitation 
to an alternative online event in place of Halloween and a huge 
highlight of the year was Santa’s Grotto, when 160 families 
visited the Ivy grounds to meet Santa and his elves and we were 
able to spread Christmas joy in the community. 

Ivy Youth
Luke made the transition from assistant youth leader to youth 
leader in this incredible ministry and at the start of March, Ivy 
Didsbury were blown away by an Ivy Youth take over of all of 
the service - it was fantastic to see the young people step out 
in their faith and giftings. The team was excited to see more 
of this, however, on 16 March Ivy Youth had to move to online 
sessions. While this threatened to hinder the momentum we’d 
gathered, the youth team were absolutely fantastic in enabling 
this to happen and provided the youth with a wealth of meeting 
points, in order to maintain and develop their already strong 
relationships. We now have 5 midweek ‘Ivy Crews’ . 

 As restrictions eased, Ivy Youth launched their own monthly 
church service, Ivy Celebration, where the entire group comes 
together. The highlight of this was Luke and John Mark’s very 
own bushtucker trial, where they held live animals including 
snakes and spiders. We have more Ivy Celebrations planned for 
the year ahead.

Finally, last year proved to us the importance of an online 
presence and we updated the Ivy Youth website (ivyyouth.
org) in order to help the young people with their faith, prayer 
requests and Bible studies. In addition, we wanted to develop 
something that would help young people discover us, so we’ve 
launched our very own podcast,  ‘What’s Relevant’, which has 
got off to a great start.

Missions
“Gospel sharing, Ivy connected, loving the least, planned 
multiplication”

Never have we seen a bigger need for God’s people on God’s 
mission. So many Ivy people have responded to God’s calling 
by sharing what they have, as well as their hope in Jesus online, 
down their street and on the front lines. God’s mission hasn’t 
changed but his Church has, alongside the way we go about 
connecting, reaching and serving people. As a church we have 
ramped up in equipping the whole body for mission through 
micro church training, discipleship training, the TODAY event, 
LAUNCH and Alpha to name a few. Together we have found 
different ways to love and serve our local communities and city. 

We continued to work closely with our 22 mission partners both 
in Manchester and around the world who continue to inspire 
and challenge us. We have been able to get together with 
them online; every second Tuesday of the month we have been 
dropping into one or two places via zoom to hear from and pray 
for our partners, as well as other Ivy members. (Get in touch 
if you want to join us.) All of our partners have had to adapt 
in some of the most demanding circumstances, some battling 
Covid themselves, others losing close family and friends and 
all in places where the pandemic is affecting communities and 
churches in different ways. Despite the challenges, it is clear that 
God is calling more and more people to himself and his mission 
than ever before and we are excited to see what God does in this 
next year. 

Eden Merseybank
Eden Merseybank lockdown life has included managing a 
community helpline for those who were scared and alone; 
linking vulnerable people to the wider world, with funded 
mobile phones; delivering and sharing food through a dedicated 
Facebook page and doorstep communion which became a 
thing, the strangest combo being ginger nuts and Tango!

Local heroes appeared- one lady started cooking meals and 
ended up feeding hundreds of people a week from The Den 
café. Ivy Church supported another local legend who set up 
a free school uniform shop to help vulnerable families and we 
now have a dedicated ‘Green group’ to clean up the streets with 
monthly litter picks, help us make more use of our green spaces 
and encourage recycling.

The Den sadly has dry rot and is out of use, awaiting significant 
repairs by the landlord. We will wait patiently in the knowledge 
that it’s God’s timing, he has a plan, as always.

We celebrated a Merseybank wedding and we welcomed new 
team member, Sam, who has lived on Merseybank nearly all his 
life.

Please lift up our amazing team in your prayers, and give thanks 
for them.
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CAP
Despite the reduction in working hours for the team, CAP 
has seen 6 Debt Free CAP Clients in 2020, accounting for 21 
family members from 5 households.  One client, who  had been 
working with the Ivy CAP Debt Centre for 6 years said  “If 
you have any kind of financial difficulties, I wholeheartedly 
recommend speaking to CAP. They have helped me move from 
living out of my overdraft and credit cards to freedom from 
debt and actually saving money each month!"

We have developed one new partnership with the Message to 
provide CAP Courses: Job Club and Life Skills, via the Message 
Community Grocery and another with Silver Apples Bakery who 
deliver a birthday cake to each child of a family working with our 
CAP Centre on their special day!

Ladybridge Connect
We are thankful that the Brockbank trustees believed that 
Ladybridge Connect was an exciting and innovative way to 
advance Christ’s Kingdom and that their financial support 
enabled the completion of the refurbishment of the Brockbank 
Centre in December. 

We have continued to develop our partnership with the sports 
clubs and offer community sessions where possible this year and 
are pleased to have hosted outdoor Ivy events, adult exercise 
classes and Ivy Buds on site.We have launched our website, 
LadybridgeConnect.org to reach out and engage people.  

We look forward  to completing the internal fitting out of the 
building, then to the ‘soft launch’ of the building, developing the 
café concept and seeing God’s plans unfold. 

Discipleship Pathway
Ivy Church’s Discipleship Pathway is all about how we can help 
everyone to be a part of helping people find their way back 
to God. Last year, in the midst of the pandemic, as we were 
thinking about new ways that we can see God’s power released 
through God’s people we launched our first Discipleship 
Pathway course. 

Together the group learned simple tools to begin to discover 
people far from God and help them to become devoted 
followers of Jesus. Over the six sessions we saw people putting 
what they were learning into practice and encouraging each 
other along the way - from sharing their testimony or the gospel 
with friends, family and colleagues, to reading the Bible and 
praying with others for the first time! One person has started a 
regular discipleship group with two friends who are open to faith 
and interested in finding out more. We are very excited for this 
group and to see how God could use them in the future! 

Micro Church Training 
Dec 2020 – Feb 2021
During 2020 we felt God calling us into new opportunities 
to reach our local community, family, friends and relational 
networks through planting micro churches. With Ivy’s 
connection to NewThing we have known many other churches 
take this approach and seen micro churches grow and multiply 
in ways beyond what they could have imagined helping 
thousands of people find their way back to God.

December 2020 saw the launch of Ivy’s first micro training 
course led by Bjorn Lutke and Thomas Lahme from Dynamic 
Church Planting International (DCPI).

We have had a cohort of over 50 in number who each week have 
engaged with the course and begun to develop their own vision, 
plan and timeline for where they feel God is calling them to plant 
his church. There will be more training to come so watch this 
space!

WTC
Despite the restrictions of Covid-19, WTC has thrived throughout 
2020 and continues to as we head into 2021. IWe quickly 
adapted delivery to the online forum and have worked hard to 
develop and improve systems to give students the best possible 
learning experience under the circumstances. All Hub nights 
and Residentials have been delivered in an online capacity and 
we have developed a safe system for accessing the WTC library 
located within The Message building on a weekly basis. We have 
28 students including MA students within our Manchester Hub 
and we continue to gather online on a Monday evening for time 
together as a Hub. In spite of the challenges I believe we have 
seen an increased sense of community as each student has 
been encouraged to show up as part of their cohort, supporting 
and leaning into one another. It has been brilliant to have the 
opportunity for all students to lead in different styles of worship 
each week. We have developed a series of online events to 
support recruitment over the next few months and already have 
applications coming in for next academic year.

NewThing
We solidified our partnership with NewThing in 2020 as Emma 
Jeffery took on the role of NewThing Regional Director for 
Western Europe. The year kicked off as we hosted two Catalyst 
Community events at Ivy, gathering 30 local churches to dream 
big together about church planting in the region and formulate 
their two year visions. Emma, as well as Tim Burr, have now 
trained in Catalyst Community facilitation and are able to walk 
church teams through this process elsewhere; Emma went on to 
lead Catalyst Community in France, and Tim in Australia early 
in 2020. In March we shifted to supporting churches online 
through several multiplication cohorts and training events which 
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have proven invaluable to locked-down European church leaders 
who are navigating their churches through these unforeseen and 
unpredictable days. 

In 2020 through NewThing, Ivy helped catalyse and support 
church planting networks in Manchester, London, Marseille 
and Ambilly (France) and Berlin. It was through these that we 
were connected to Bjorn Lutke (Marseille) who now teaches 
the micro-church training that Ivy launched in November. Into 
2021 NewThing is looking to grow the regional team and train up 
more Catalyst Community facilitators online so we can be ready 
to multiply quickly once restrictions are lifted. 

TODAY Event
In mid-April, Anthony had vision for an event so, on hearing 
God had given a 'three week season for a great harvest', we set 
to work! Together with friends locally and internationally we 
forged the idea of the 24 hour TODAY online evangelism event 
15 May, sharing testimonies, gospel presentations and calling for 
response. Why? Because TODAY is the day of salvation! 

Estimates show that around 4,500 people liked, commented and 
shared the stream on Facebook over the day as well as having 
just under 5,000 unique viewers on YouTube. Additionally, 
TODAY also encouraged several Ivy members and others to take 
to social media themselves to share their own testimonies and 
the reason for their faith in Jesus with their friends, some for 
the first time. We don't know the exact impact from TODAY but 
we're confident that God celebrates obedience and that there 
were many in the harvest that day!

Cheadle Hulme Prayer Event 
In September the sun shone brightly as we enjoyed a Covid-
safe, outdoor Prayer & Praise event at the Ladybridge Connect 
site in Cheadle Hulme. Over 100 people came and participated 
throughout the afternoon, engaging in prayer and worship 
at a series of stations around the field. Though sanitiser was 
in abundance and a 2 metre distance was kept, it was a real 
highlight of 2020, being able to seek and praise God with our 
church family. There is power in the unity of prayer! 

LAUNCH
This year LAUNCH went online with the theme REFRAME. 
With 600 delegates - church leaders and teams from across 
the globe - we looked at how we REFRAME how we see God, 
People and the Church. We had a combination of great speakers 
and  interactive Q&A seminars. The LAUNCH team that helped 
create this two day online experience was phenomenal and the 
response we had from delegates was brilliant; many commented 
how LAUNCH kept them engaged and others noted that it was 

the best online event they've attended!

We had 591 unique viewers on day 1 with an average watch time 
of 3h15m out of 5h30m of content and only a slight drop off 
on day 2 with 395 unique viewers and an average watch time 
of 3h00m of 3h30m of content! LAUNCH Online was a real 
success, and we have even more exciting plans for how we can 
serve the wider church and support pioneering leaders and 
church planters through multiplication training and events in 
2021!

"Teaching on leadership is excellent, I loved the variety of 
speakers. Love the spiritual atmosphere of unity within the 
conference and the presence of Holy Spirit. Impacted by the 
prophetic nature of the conference in every way".

Carols and Nativity at Cheadle 
Hulme
This Christmas, as we couldn’t meet in large numbers in 
buildings, we hosted an outdoor, walk-through nativity and 
carols event at Ladybridge Connect in Cheadle Hulme. We 
repeated it over 2 time slots, each of which was booked within 
24 hours of going live, and we welcomed 260 people to the 
event from Ivy and the local community. We had lots of fun 
together as we went to the different stations, where our amazing 
team re-told the Christmas story from the point of view of 
the different nativity characters. We finished each session by 
gathering in a socially distanced way in the car park, as Anthony 
shared a Christmas gospel message and to sing carols together!

Comings and goings
As ever this year we have said hello and goodbye to different 
people on our leadership teams, both staff and elders. We 
were delighted to welcome Gemma Tuson onto our eldership 
in May and Joyce Gbeleyi in February, as well as Louise Yuill 
as Leadership Development Facilitator onto our staff team in 
September. We also said welcome back to Katy Herrera on her 
return from maternity leave! 

Through the year we have said a big thank you and farewell 
to; Loraine Clarke who served in Ivy Kids, covering Katy’s 
maternity leave, Sam Duquemin who led our work with students 
and has now moved to Bristol with his wife, Ellie and Olli Davis 
who helped lead our Academy site and is now on a new God 
adventure with Jo in Spain.

We must also note that Jane Edwards, Adam Firth and Robert 
Varnam are currently (January 2021) on sabbatical from their 
eldership positions.

We have also said goodbye to three dear, longstanding 
members of Ivy Church, Dave Clark, Gill Berrisford and Roger 
Allsup, who died this year and went to be with the Lord. Each 
made a different and significant contribution to our church 
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family and they hold a special place in our hearts. We continue 
to send our love and prayers to their loved ones and to the many 
Ivy members who have lost family members and friends over 
this time.

Racial Injustice
It is not adequate to summarise Ivy’s response to the issue of 
racial injustice, which was key in 2020 and continues to be so in 
2021 in a short paragraph. Read the full report here.

And more...
This report tells Ivy’s story of 2020: how we innovated, adapted, 
moved online, gathered where possible and responded to Jesus’ 
mission. We’ve highlighted these ministries and events, yet there 
have been many more. 

You have given generously to our school uniform and toy shop 
appeals and organised food bank collections to reach our local 
communities. 

Amazing volunteers have delivered the Wave of Light event, 
Ivy Men’s evenings, Ivy@Work sessions and Book Group. Teams 
have led Prayer gatherings and Worship sessions and continued 
to serve us and help us reach out to others. 

The Pastoral Strategy Group has formed to provide insight, 
strategic direction and support for the pastoral care in place 
across the Ivy community as a whole. They are preparing to 
launch a system to allow individuals to access support and 
resources which will help mobilise us in this Year of Mercy.

As a church, you have seen the need, focussed your attention 
and stepped up to make a difference. We appreciate it. 

And finally, a message
from Anthony
I highly recommend the fascinating book, “Morality” by 
Jonathan Sacks, the former Chief Rabbi, which was published 
pre-pandemic but resonates even more since. 

Sacks details how our society has moved from a “We/us” culture 
to an “I” culture. 

“God says, “It is not good for a person to be alone” (Gen. 2:18), 
but not until relatively recently has it been seen as a major health 
hazard… associated with psychiatric conditions ...and physical 
conditions. Social isolation is itself as harmful to health as 
smoking fifteen cigarettes a day and more harmful than obesity.” 
I don’t want this report for Ivy members or those who are 
considering joining only to tell you what you already know about 
how the world went crazy in 2020. Nor do I want to simply list 

the amazing stats and stories recounting the great things God 
enabled us to do despite the most dreadful, difficult and divisive 
of years as we stayed focused on the Jesus mission

Instead of that, I want to say thank you. Thank you for sticking 
at it and staying together. I believe Jesus had years like 2020 in 
mind when he prayed, “...that they may be brought to complete 
unity. Then the world will know that you sent me and have loved 
them even as you have loved me” (John 17:23).

I often say I don’t know how anyone could have got through 
life’s tragedies, terrors and tears without knowing the Lord, but 
2020 underlined for me like never before the truth that it’s not 
good to be alone and I’m not ashamed to admit I could not have 
coped alone - and because we are part of Ivy, we never have 
to be. I thank God for my family and friends, for the elders and 
staff, for my Grow Group, and for each and every one of you 
however long you have been connected that you have remained 
faithful, served and loved, given and forgiven, prayed and 
persevered, adapted and adjusted, so that in 2021 we will not fall 
apart, because we stand together. 

Love always

Anthony 


