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Objectives & Methodology

Objective of the study is to gain insights about the optimal price of the ‘Drops of Youth’ Cream. Additionally, to learn about the 
impact on volume, the effect on profit and on revenue.

Veylinx uses Vickrey auctions to elicit consumers’ actual willingness to pay. In this study a digital auction will be set up, 
inviting respondents to place a bid on a single product

Disclaimer: This case is fictional and serves for demonstration purposes only.

Pricing Test 
Drops of Youth - Youth Cream 
The Body Shop

Competitive Shelf
Before taking part in the auction the participants visualize a competitive shelf with different products within the same product 
class. 

Marie Jardin 
Hyaluronic Acid 

Serum
Suitable for all skin-

types

$26.99
1.6 Fl Oz

MaryAnne
Advanced Collagen 

Cream

$25.89
1.7 Fl Oz

Shiseido Nutrient 
infused protective 

day-cream

$65.50
1.8 Fl Oz

Dr. Hauschka
A lightweight, 

nourishing moisturizer

$45.00
1 Fl Oz

Kleem
Advanced Retinol 

Moisturizers

              $26.97
1.8 Fl Oz

Allurica SkinCare
Collagen Youth Serum

Scientifically proven 
younger skin

$39.99
1 Fl Oz

Stimuli
Respondents participate in the concept auction, in 
which they are exposed to either The Body Shop ‘Drops 
of Youth’ or the benchmark ‘LilyAna Natural’ and are 
asked to place their bid on the product.
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Price Optimization - ‘Drops of Youth’

Pricing Test 
Drops of Youth - Youth Cream 
The Body Shop
United States

Key Findings

● Considering the cost of goods, $19.99 is the optimal price point for the ‘Drops of Youth’ 
cream. With a WTP of 5.9%, this price point results in the highest impact on profit. The 
$14.99 price point is a close second, also resulting in a positive effect on profit. This 
indicates $14.99 could be used as a promotional price, to attract a larger audience to the 
product. 

● At the $19.99 price point, the ‘Drops of Youth’ elicits a higher willingness to pay than the 
benchmark product from ‘LilyAna Natural’ at the current RRP of $21.94. 
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RRP Price change
% Willing  

to pay
Demand 
change

Price 
elasticity

Effect on 
revenue

Effect on 
profit*

$34.99 +40.3% 2.0% -60.0% -1.3 -44.0% -36.5%

$29.99 +20.0% 2.0%  -60.0% -1.0 -52.0% -48.2%

$24.99 - 5.0% - - - -

$19.99 -20.0% 9.9% +98.0% -5.0 +58.4% +39.7%

$14.99 -40.0% 13.4% +168.0% -4.3 +60.8% +10.3%

$9.99 -60.0% 21.3% +326.0% -5.5 +70.3% -50.1%
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