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Who We Are 

Direct Action Everywhere (DxE) is a global network of activists working to achieve 
revolutionary social and political change for animals in one generation. The SF Bay Area 

chapter is DxE’s first chapter. We remain the largest chapter and the central hub of the 

DxE network.  

History and Accomplishments 

DxE was founded in 2013 by a small group of activists frustrated with the current state of 
the animal rights movement. The movement was heavily focused on consumer choices 

and small welfare reforms. It seemed like the days of nonviolent direct action and bold 

demands - at least in the USA - were over. DxE’s founders studied social science and the 

history of successful social movements to learn how activists had made revolutionary 

change in the past. They applied these lessons to the fight for animal rights and launched 

Direct Action Everywhere.  

Since 2013, DxE has  

● Mobilized thousands of activists in dozens of 
countries to take nonviolent direct action for 

animals 

● Rescued hundreds of animals from farms, 

slaughterhouses, fur farms, and labs 

● Passed groundbreaking legislation, including 

resolutions in support of animal rescue and a 

statewide ban on the sale of fur 

● Opened the first community center for 

animal rights in North America (the Berkeley 

Animal Rights Center) 

● Received positive press coverage in leading 

publications including The New York Times 

and The Washington Post 
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● Founded the Animal Liberation Conference, the largest grassroots animal rights 

conference in the world 

● Been consistently called the “greatest threat” to animal agriculture by industry 

publications 

 

Mission and Values 

DxE has changed significantly over the years and we have chapters in disparate parts of 
the world working on a number of different campaigns at any given time. What unites us 

and brings us together is our mission and our five core values.  

Anyone who believes in DxE’s mission and upholds our values and our code of conduct 
can call themselves DxE. 
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Mission 

We will achieve revolutionary social and political change for animals in one 
generation. 

We have a bold vision to change the world for animals in one human generation. We 

reject the speciesism that enables the mass torture and killing of nonhuman animals and 

the blatant disregard for their home - our planet - as well as the unjust and oppressive 

institutions and ideologies that harm all animals. Using our forty-year roadmap  to animal 

liberation as a guide, we will end this violent system and create a world where all animals 

are viewed and treated with respect and have autonomy over their own bodies.  

The Forty-Year Roadmap : The roadmap is a key document in DxE’s grand  
strategy. Though we do diverge from it at times and update it as we receive new  

information, it acts as our North Star and ensures we remain on track and 

optimistic about changing the world for animals.  
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Values 

We are fiercely nonviolent. 
We directly challenge systems of oppression with the power of nonviolence. We have 

empathy for the individuals caught up in violent systems, seeking to bring them to the 

side of truth and justice. We accept suffering without retaliation for the sake of the cause. 

Even when tested, we respond nonviolently in act, word, and tone. 

We build purposeful communities. 
We foster inclusive communities that empower, support and build up fellow activists. It is 

everyone’s responsibility to treat each person in our community with warmth and respect. 

We assume good faith, don’t gossip, and call each other in, not out. Our community is the 

foundation on which the movement will grow. We encourage ordinary people to become 

the best activists they can be through training, mentorship, and support. 

We do our homework. 
We draw on the best available evidence, from academia and beyond, to inform our 

activism. We seek diverse perspectives and also look outside the animal rights 

movement for lessons and inspiration. We measure and react. We’re willing to innovate, 

experiment, take calculated risks, and fail; and we’re eager to adapt and shift course 

based on outcomes. 

We lead by serving. 
We create power for the movement by empowering the people around us. Our 

leadership team is first in line when a sacrifice is necessary. Ultimately, we are all serving 

the animals and the movement. 

We aim to do exceptional work for the animals. 
Our actions reflect the seriousness and urgency of our cause. Animal liberation is not a 

hobby; it is a social justice movement. We set clear goals and metrics and develop plans 

to achieve them. We are dependable, hold each other accountable, and get things done 

on time and to the best of our ability. We seek feedback, commit to continuous learning, 

and respond to criticism with humility and grace. We believe in the duty to disagree, but 

we maintain compassion even when we disagree. We are radically candid. 
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What We Do and Why 

Theory of Change 

We believe that we will achieve revolutionary social and political change for animals in 
one generation by building a mass movement of ordinary people willing to take 

sustained nonviolent direct action. This is our “theory of change” (how we expect change 

to happen).  

The details of our theory of change, strategies and tactics, along with the evidence from 
social movements to back them up, are detailed in our standardized chapter member 

and organizer trainings. If you haven’t attended those trainings yet or want a refresher, 

you can find them here 

● Chapter Member Workshop  
● Organizer Trainings 

 

 

 

 

 

 

 

The information in these trainings is likely the most critical information you need as an 
activist and member of DxE. To avoid repetition and save space we have not rewritten all 

the content in this handbook. As you read above, one of our core values is “We do our 

homework” and we strive to embody this by constantly reading and engaging with social 

movement news and literature.  
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Chapter Activities 

Given that sustained nonviolent direct action, community building, and leadership 
development are critical components of our theory of change, our chapter is extremely 

active with events and opportunities to get involved. You can find most of them at 

dxe.io/events . Here are some of the activities we do on a regular basis:  

● We organize protests, disruptions and marches, typically with one larger “day of 
action” per month. 

● We volunteer at animal sanctuaries, provide aid to injured pigeons in the city, and 

aim to directly help other animals in need. 

● We do farm investigations and rescues, though these are typically kept to a very 

small group of people until they are fully wrapped up and ready to be released to 

the public and the press. Attending an open rescue training or participating in our 

Frontline Surveillance program (investigating from public property) are great ways 

to get involved in this work.  

● Chapter meetings to discuss official chapter business and campaign progress take 

place the first Sunday of every month at 11:30am.  

● We host weekly Meetups every Saturday morning at 11:00am where the 

community gathers to hang out, share food, and listen to presentations and 

updates about the chapter and network.  

● Small groups of activists, called Circles, meet regularly to support each other and 

work on various special interest projects. There are many circles to choose from, 

such as the Women’s Circle, Asian Empowerment Circle, and the Social Movement 

Book Club.  

● We host other types of community and outreach events regularly, like vegan 

pop-ups or tabling on college campuses.  

● We run regular trainings on everything from public speaking to video editing so 

people can develop their skills and leadership potential.  

● We host the Animal Liberation Conference (ALC) in late May, where 1,000+ 

activists from around the world gather for a week in Berkeley. In light of the 

pandemic, ALC 2020 was cancelled and morphed into the Animal Liberation 

Online Assembly (ALOA) - a virtual gathering of activists from around the world. 

Due to the extremely positive feedback about ALOA, we continue to host an 
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ALOA event on the second Saturday of every month at 11:00am (this replaces that 

week’s Meetup.)  

● A few times a year, we host larger actions that involve civil disobedience or 

daylight rescues, typically in coordination with the ALC or smaller conferences.  

 

 

 

 

 

 

 

 

 

 

 

The majority of our community events and meetings take place at the Berkeley Animal 
Rights Center (ARC) located at 2425 Channing Way, Suite C. During the day, the center is 

also open to visitors and shoppers at our small store. Many activists will hang out and 

work on their computers at ARC during the day. During the COVID-19 pandemic, the ARC 

is not open and almost all of our events are being hosted online via Zoom.  

Because DxE is about building a movement and is not wedded to a specific tactic or 
campaign, we are constantly changing and trying to improve and innovate. Our protests 

might look different six months from now and we might add or remove various tactics 

from our repertoire. We will not win if we keep doing the same things over and over 

again. Our mission, values, and overarching strategy may not change, but everything else 

probably will (and should)!    
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How We Operate 

General Structure 

DxE is both a platform and a network, which means that while anyone who takes action 
in alignment with our mission and values can call themselves part of DxE, we do 

coordinate with many of the other chapters around the world. You can see all the DxE 

chapters here .  

DxE Global, the unincorporated association that manages the DxE network, has a set of 
bylaws as does the DxE SF Bay Area chapter (also an incorporated association). The 

chapter bylaws can be viewed here. These bylaws govern how decisions are made and 

how our chapter is structured.  

There are two 501c3 non-profits associated with DxE that raise funds to support various 
efforts in the DxE network: Friends of DxE and Direct Action Everywhere. And yes, it can 

get very confusing that there is both a non-profit and a network named Direct Action 

Everywhere!  

The SF Bay Area chapter makes funding requests to these non-profits as do the other 
chapters in the network. Before the start of each year, the chapter approves the budget 

and funding requests for the year. The day to day financial decisions of the chapter are 

made by the lead organizer.  

We operate on a fraction of the budget of many other animal rights organizations. 
However, our work does cost money and we have a working group that leads our 

fundraising efforts. Chapter members are encouraged to contribute, though there is no 

cost or membership fee associated with being involved in DxE.  

Ladder of Engagement 

Our chapter has a ladder of engagement. Each level on the ladder comes with increasing 
involvement, responsibilities, and benefits. It is important that we have activists on all 

rungs of the ladder of engagement! There are some people who have the ability and 

desire to be very involved and others who do not, and that is fine. We strive to value 
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everyone’s contributions. You can see detailed information on the ladder of engagement 

here  and it is summarized below.  

The three levels of engagement in the DxE SF Bay Area chapter are: 

● Supporter: Supporters attend events organized by the chapter.  
● Chapter Member: Chapter members are committed to being part of a community 

for change.  

● Organizer: Organizers take ownership over achieving the chapter’s objectives.  

Supporters 
You can become a supporter by signing 

up to our mailing list and attending any 

of our events. As a supporter you 

receive information on upcoming 

events and actions and are expected to 

uphold our code of conduct and values. 

Chapter Members 
You can become a chapter member by 

applying at dxe.io/apply, attending the 

introductory chapter member workshop (held monthly), and taking the Movement Power 

Pledge. The Movement Power Pledge means you are committing to attend one action 

each month. As a chapter member, you have voting rights (once certain other 

requirements are met), get access to various exclusive communication channels and 

events, and can post your photo on the wall of the Berkeley Animal Rights Center. 

Chapter members are expected to uphold our code of conduct and values, understand 

DxE’s mission, values, and theory of change, and take action every month.  

Organizers 
You can become an organizer by joining a working group or hosting a circle, going 

through the onboarding process led by the Development Working Group, and 

committing to completing the organizer trainings. All organizers are also chapter 

members. As an organizer, you get all the benefits of being a chapter member, plus 

earlier access to voting, the opportunity to have a coach, access to exclusive 

communication channels and events, and an organizer t-shirt. Organizers are expected 
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to be chapter members in good standing, be ambassadors for DxE’s mission, values and 

theory of change, and consistently attend working group meetings or host a circle.  

MPP and MPI 
Taking and upholding the Movement Power Pledge (MPP) is an important aspect of being 

a chapter member or organizer and you’ll probably hear a lot of talk about the MPP as 

well as the MPI (the Movement Power Index). This is because our theory of change is 

based on building a mass movement of people who engage in sustained nonviolent 

direct action. Thus, remaining a chapter member or organizer, as well as gaining voting 

rights, is tied to upholding the Movement Power Pledge. Everyone who has taken action 

in a certain month is considered to be on the Movement Power Index. You can read 

more about the MPP and MPI here .  

Leadership 

Elected Leadership 
The DxE SF Bay Area leadership team is elected by the chapter every two years. The 

most recent elections were held in February 2020. In order to run for a position, you 

must be an organizer for at least 6 months. The chapter elects one lead organizer, four 

additional core members, and a secretary (who ensures we follow and make decisions 

according to our bylaws). You can read more about the election process in the bylaws. 

Currently, the DxE SF Bay Area core also serves as the Global Steering Committee, 

which guides DxE Global. The current core team is: 

● Almira Tanner (Lead Organizer) 
● Tania Patricia Campos Suarez  

● Matt Johnson 

● Cassie King 

● Paul Darwin Picklesimer 
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The current secretary is Matthew Dempksy.  

Core meetings are held every Monday at 9:00am, typically at the 
Berkeley Animal Rights Center. Transparency is important in our 

chapter. With the exception of the first hour which is reserved for 

confidential matters, core meetings (and almost all other meetings) are 

open to visitors. If you would like to sit in on a meeting, please email sfbay@dxe.io  in 

advance. 

In addition to managing the day to day operations and decision-making of the chapter, 
the core team ensures the chapter is moving forward on our annual strategic plan, which 

is voted on and approved by the chapter. You can see our annual strategic plan here, 
written in the “OKR” (Objectives and Key Results) format. The different aspects of these 

objectives are owned by various working groups in the chapter, who all have their own 

OKR documents. The chapter works together to accomplish these objectives and we 

check in on our progress at the monthly chapter meeting.  

 

 

 

 

 

 

 

 

 

Fellows and Stakeholders 
As the complexity and volume of DxE’s work has grown, we have seen the need for 

full-time activists and more regular coordination between teams. Each year, a number of 

activists receive a fellowship grant based on their past work from the Friends of DxE 
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non-profit. This allows most of these activists to not have to work a regular day job and 

instead focus their full efforts on activism.  

In order to ensure smooth coordination between teams, there is a subsection of 
organizers (“Stakeholders”) who meet and communicate on a daily basis. Stakeholders 

lead one or more of the key teams or projects in the chapter. Due to the volume of work, 

many fellows are stakeholders and vice-versa, though the groups are not 

interchangeable.  

Decision Making 

The chapter votes on the strategic plan and budget on a yearly basis and also makes 
decisions at monthly chapter meetings.  

Chapter meetings operate by Robert’s Rules (a set of procedures used by many 
organizations to manage meetings and make decisions). At chapter meetings, everyone 

is welcome to give input on discussion items, though priority is given to chapter 

members. Agendas are circulated to all chapter members at least one week in advance. 

Voting is reserved for organizers and chapter members who meet the following criteria:  

● Organizers must be active organizers and on the Movement Power Index for 2 of 
the last 3 months 

● Chapter members must be active chapter members for at least the past 6 months, 

on the Movement Power Index for 8 out of the last 12 months, and sign the voting 

waiver 

If you would like to add anything to 
an upcoming chapter meeting 

agenda, or would like to discuss 

recalling a decision or an elected 

member, please email the chapter 

secretary Matthew Dempsky at 

mdempsky@dxe.io .  
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Committees and Working Groups 

As mentioned above, there are committees and working groups that organize various 
aspects of the chapter. Each one has a “point person” who ultimately coordinates the 

group. The current committees and working groups are:  

● Communications Committee led by Cassie King 
○ Social Media Working Group led by Zoe Rosenberg 

○ Press Working Group led by Matt Johnson 

○ Tech Working Group led by Jake Hobbs 

○ Creative Working Group led by Wilson Wong 

● Direct Action Committee led by Tania Patricia 

Campos Suarez 

○ Protest Working Group led by Matthew 

McKeefry 

○ Legal Working Group led by Eva Hamer 

○ Criminal Defense Working Group led 

by Erica Wilson 

○ Direct Action Trainings Working Group 

led by Anastasia Mehl 

● Animal Care Working Group led by Alicia 

Santurio 

● Outreach Working Group led by Rocky Chau 

● Community Working Group led by Kitty Jones 

● Development Working Group led by Almira Tanner 

● UC Berkeley Working Group led by Zoe Rosenberg 

● International Coordination led by Johanna Nikoletos 

● Rose’s Law Working Group led by Paul Darwin Picklesimer 

● Fundraising Working Group led by Priya Sawhney 

The chapter also has two sister organizations that we work closely together with and 
operate similarly to other working groups: 

● Compassionate Bay led by Victoria Gu 
● Berkeley Organization for Animal Advocacy led by Cheyenne Tsai 
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There are other working groups that form around specific needs, such as the ALC 
Working Group that plans the annual conference. You can see the full details of each 

committee and working group at 

dxe.io/workinggroups.  

We aim to empower everyone to take 
initiative and work on projects that 

they are excited about. You do not 

need to be in a working group to start 

a project, though having a team can 

be helpful. If you have an idea, reach 

out to any relevant working groups to 

see if they can support you in making 

it happen! You may also consider 

forming a new working group if there 

is a need for one in the chapter. To do 

so, you can follow the process listed in 

the bylaws.  

You may also reach out to a working group point person or core about financial support 
for a project. Decisions are made based on whether the request is in line with our 

budget, strategic plan, mission, and values. All requests should be made before  a project 

or action takes place. Additionally, if you are in a working group or working on a DxE 

project, any incurred expenses are eligible for reimbursement, but please check in with 

your working group point person beforehand. You can submit expense reports at 

dxe.io/expense.  

Communication and Tech Tools 

Communication 

The chapter uses various communication methods including email, WhatsApp, and 
Facebook.  

There are mailing lists specifically for chapter members and for organizers, as well as for 
everyone in the entire world who has signed up to receive news about DxE (100,000+ 

people). If you are in a working group, you will also have a mailing list for that team. 
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We have two WhatsApp chats for chapter members: 

● Alerts chat (“Chapter Members 🚨- Alerts”): A select group of admins posts on 
average one alert per day.  

● Noisy chat (“SF Bay Chapter Members! 😎): A very active chat where people 

discuss pretty much anything. Because of this, there are many notifications and 

you should feel free to mute or leave it at any time. The link to join the noisy chat 

is in the description of the alerts chat so you can come and go as you please. The 

guidelines for engaging in this chat are here.  

Additionally, most working groups have their own WhatsApp chats and many separate 
threads are created to discuss specific topics, e.g. the 2020 elections or anti-capitalism.  

There is also a Facebook group for chapter members (“DxE SF Bay Area Chapter 
Member Support Group) as well as a Facebook group for all organizers in the DxE 

network (“DxE International Organizers”).  

Everyone is expected to uphold DxE’s values and code of conduct when using these 
platforms. Social media and online communication can often lead to conflict as people 

cannot see facial expressions, hear tone, or experience how their communication is 

impacting others. For this reason, we strongly recommend any disagreements be taken 

offline immediately and discussed in person or via phone/video chat.  

Tech Tools 

Most of our non-confidential work is organized in Google Drive. Most teams also use 
Asana to keep track of action items and manage projects.  If you are in a working group, 

you should have access to your team’s Google Drive folder and Asana list. If you need 

help learning how to use Google Drive or Asana, reach out to the point person of your 

team.  

We use a custom built activist database (ADB) to track attendance, chapter membership, 
working group membership, and more. If you are part of a working group or volunteer to 

take attendance at an event, you will be given access and shown how to use the ADB.  

You may have also noticed that we have a shortlink generator and really love creating 
shortlinks for everything under the sun. Looking for something? Search 

dxe.io/whateveritis and you’ll likely find it. If you need to create a shortlink for any of your 
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DxE work, talk to your working group point person (or email sfbay@dxe.io  if you are not 

in a working group).  

Code of Conduct 

In addition to our values, DxE has a code of conduct which everyone in our community is 
expected to uphold at all times. If you witness someone violating our code of conduct, 

please report it to report@dxe.io.  

The chapter also has a relationship policy which you can see here. The purpose of this 
policy is to prevent sexual harassment and to ensure that romantic relationships do not 

negatively interfere with chapter operations or the health of the community.  
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How to Get Involved 

The best way to get involved is to come to any of our events . Whether it’s a protest, 
Meetup, or sanctuary workday, we’d love for you to join us. You do not need to be a 

chapter member to attend any of our events.  

If you want to 

● Get on the mailing list, go to dxe.io/signup  
● Become a chapter member, go to dxe.io/apply 

● Join or start a circle, email community@dxe.io  

● Join a working group, email development@dxe.io  

● Get a coach, email development@dxe.io 

● Donate, go to dxe.io/donate   

Key Resources  

Events Calendar 

Chapter Member Application 

Resource Library 

Chapter Member Training 

Organizer Trainings 

Bylaws 

If you have any questions about getting involved in the chapter or about anything else in 
this handbook, please email development@directactioneverywhere.com .  
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