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As an AV project manager, you have a 
lot on you plate. You need to organize 
the delivery of  equipment, schedule 
AV technicians, and ensure projects 
are completed on time and on bud-
get. And more often than not, you’re 
working on multiple projects at once. 

AV project managers can’t only rely 
on full-time staff to complete projects. 
You need to find highly specialized 
and trained AV personnel with the 
right skills in the right location—often 
on short notice. And you can’t always 
predict when your busy season will 
hit. Simply put, you need access to 
a range of  AV experts. That’s where 
hiring AV freelancers comes into play.

The Intuit 2020 Report estimates in-
dependent workers will make up over 
40% of  the US workforce by 2020. 
Even professionals like lawyers and 
CFOs with plenty of  industry expe-
rience—referred to as “Supertemps” 
by the Harvard Business Review—are 
opting to work independently on a 
temporary basis. 

While temporary workers had a bad 
rap in the past, it’s now understood 
that freelancers are increasingly 
experienced and professional. The AV 
industry in particular has long relied 
on freelancers. AV companies require 
specialized professionals who can 
adapt to new environments and solve 
problems quickly. And they often need 
extra hands on deck for big projects 
when their current team is tapped out.

Technology plays a huge role in 
the rise of  the freelancer economy. 

Several online platforms exist for 
pairing talent with businesses, bridg-
ing the gap between freelancers and 
companies. Without this technology, 
forming these connections wouldn’t 
be possible. 

The rise of  the gig economy isn’t just 
a good thing for freelancers—it’s also 
a boon for AV companies. The online 
marketplace presents an ecosystem 
of  mutual value. Through these 
platforms, you can find AV freelanc-
ers who are best suited for specific 
projects at a lower cost than hiring 
full-time employees.

Project-based work is exploding, and 
AV companies must continue to make 
the most of  the evolving workforce. 
But with so many online marketplaces 
out there, how can AV project man-
agers sort through the abundance of  
freelancer profiles to find the right 
skills for their unique projects?

Finding freelancers in an AV free-
lancer marketplace specific to the AV 
industry will make your job much eas-
ier. This survival guide will walk you 
through the process of  working with 
freelancers to ensure your projects are 
successfully implemented and that 
your customers are happy. Gain peace 
of  mind knowing you’re doing all 
you can to find the right technicians 
with the right skills at the right price. 
Armed with this guide, you’ll lose the 
headaches involved with hiring free-
lance workers so you can focus  
on the work you want to do—manage 
exciting, complex, and rewarding  
AV projects.

The AV Project Manager’s  
Survival Guide
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You need to secure the best talent possible to do your job well.  
Not just anyone will do. But finding highly skilled technicians, pro-
grammers, design engineers, drafters, and other AV freelancers for  
your installation projects is tedious work. Several challenges arise 

when searching for top talent in the industry.

Find Freelancers
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The AV company sales team will often go after 
every possible opportunity regardless of  how qual-
ified your technicians are in a particular area. As a 
project manager, you’re put in a stressful situation. 
You might resort to hiring unqualified technicians 
to complete the project if  you’re in pinch. Or you 
might opt to fly your in-house technicians where 
they’re needed. But depending on the location, 
this option is not ideal and can put a strain on 
your company finances. Finding freelancers for in-
stallation projects in unfamiliar places is no doubt 
difficult. How can you gain access to skilled AV 
freelancers worldwide? 

While using broad freelancer marketplaces will 
expand your network, these marketplaces lack the 
talent specificity you’re looking for. Since broad 
freelancer platforms don’t cater to any specific 
industry, you’ll waste valuable time browsing 
through freelancer profiles, trying to find people 
with relevant skills. 

With an online AV freelancer marketplace with 
global reach, however, you’ll find just the type of  
worker you need for your unique projects. Save 
time by hiring the best AV freelancers on the plan-
et for any project or location in one central place. 

When you leverage the online AV freelance 
marketplace, you can easily manage and connect 
with AV freelancers all over the world. From 
there, explore the possibilities of  expanding your 
sales territory! You can bid more comfortably on 
projects in areas you may have avoided in the past, 
now that you’re confident you have qualified and 
able technicians in the area.

The AV industry plays a major role in unified 
communications and collaboration (UCC) success 
for all types of  companies across the globe—86% 
of  companies using UCC become more produc-
tive, according to Dimension Data.

Gain Global Access 

Fast Fact
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When completing a project on a 
short deadline, you need to find 
qualified workers quickly. If  you 
don’t have access to a wide range of  
freelancers, you might have to settle 
on a less-than-qualified worker or an 
unideal quote because you’re stuck. 
Expanding your network will help 
you get fair, competitive quotes.

Getting more quotes is one thing, but 
you also need a strategy to effectively 
communicate with all your potential 
freelancers. Not having a central 
place to connect is frustrating, and 
you can become disorganized easily. 
You’re left struggling to recall the 
price you agreed upon and where to 
find that information. Did the free-
lancer email you? Leave a voicemail? 
Was there a text message you acci-
dentally deleted? 

Maybe you’re reluctant to negotiate 
with freelancers since sorting through 
quotes and analyzing them feels like 
such a pain. But it doesn’t have to 
be this way. 

On a platform where you can easily 
negotiate multiple contracts at the 
same time, getting competitive quotes 
won’t feel like such a burden. When 
you can clearly communicate your 
payment preference for hourly or 
fixed contracts with freelancers, you’ll 
gain control over the process and 
get the best price every time. 

Get Competitive  
and Fair Quotes  
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Trust is an important component to your decision 
making process. It’s natural to be concerned about your 
freelancer’s performance. Especially when it comes to 
hiring new freelancers, you won’t always have the  
peace of  mind knowing they’ll complete all the work 
they promise.

Since strong reputations are crucial in the AV industry, 
getting referrals from a trusted colleague can help you 
make good hiring decisions. Getting a personal rec-
ommendation improves trust in your worker and helps 
speed up the hiring process.

At a certain point, however, this method won’t cut it. 
Your network only goes so far, and your friends or previ-
ous AV technicians might not know of  a freelancer who 
has the specific skills you need for an upcoming project. 
And while you might have your go-to freelancers, they 
could be busy on other projects when you need them.

On an AV freelancer marketplace, you’ll be able to find 
certified freelancers you can rely on. You can choose to 
only hire freelancers who have undergone background 
checks and who have high ratings. You’ll also find 
positive feedback from other AV companies conducting 
projects similar to yours. When you can check freelanc-
er reviews from other AV companies, you’ll be able to 
avoid the disastrous scenario that comes with making a 
bad hiring decision. You’ll also want to verify that the 
freelancer has completed projects similar to yours to 
ensure everything will run smoothly. 

Trust Your  
Freelancers
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Prior to searching for freelancers, make a detailed 
checklist of  the qualifications you’re seeking. Clearly 
identify your needs, and you’ll be more likely to find  
the perfect match. 

Quick Tip
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So you’ve found top AV freelancers for your projects—
great news! But that’s just the first step of  the process. 
How can you manage them efficiently to ensure a posi-
tive experience for everyone?

Manage  
Freelancers

Producing a work order is a laborious but crucial step in 
managing freelancers. You might be tempted to just avoid 
the hassle all together. But not producing a proper work 
order is a risky move for both you and the freelancer. 
 
A work order contract is an essential legally binding agree-
ment that presents the scope of  work to be done and 
outlines key milestones and payment terms between you and 
your freelancer. Your AV technicians are likely dealing with 
equipment worth thousands of  dollars, and incompetence 
and misunderstandings can pose serious financial risks to 
your company. Do you want to take that risk?

If  you decide to hire a freelancer through existing market-
places, you’ll be on your own when it comes to creating 
contracts and keeping your work orders organized. It’s easy 
to forget critical details when generating several contracts  
at once. Things can quickly become disorganized when 
you’re managing multiple freelancers and when contracts 
need to be updated. 

When hiring a freelancer through an online marketplace, 
look for a platform that will do more than just connect 
you with talent. A top freelancer marketplace will help you 
manage the entire process, including creating contracts and 
managing work orders. It’s a lot easier to survive as an AV 
project manager when you can easily create and change 
work orders as needed. 

Produce Work Orders
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Ongoing communication with AV technicians is crucial. While your 
freelancers of  course need technical skills, you also want to ensure 
they can effectively communicate. Successful project planning often 
comes down to steady communication between you and your technicians. 

You don’t have time to keep chasing after your freelancers, especially 
when overseeing multiple projects at once. To manage your project’s 
success and keep your customer happy, you need updates from your 
on-site technicians. But proper daily updates can be hard to come by. 
It’s important to have a structured platform for communication: with 
a designated place to find updates, agreements, and more, it’s easy to 
manage your ongoing projects.

When using a platform that makes it easy for freelancers to send 
reports and updates, you won’t need to nag your workers. If  the 
platform you use has an online check-in system, you can monitor on-site 
attendance and stay up to date. Freelancers can easily send pictures from 
the site with simple reports to keep you and your clients in the know. 
With this transparency, everyone can sleep better knowing things are 
progressing as planned. 

Stay in Touch 

Ensure Professionalism 

Ditch disjointed project management tools and streamline your 
processes. Rather than managing projects via email, different spread-
sheets, and other communication tools, use an all-in-one solution to 
manage freelancers. You’ll save time and improve efficiency. 

Quick Tip

When you hire a freelancer through a reputable online marketplace, 
they’ll need to agree to terms of  service to join. Your AV company must 
also agree to terms of  service based upon industry standard best practices. 
When both parties are on the same page, consistently completing success-
ful projects is easy. 

You’ll also want to make sure you and your freelancer are on the same 
page when it comes to company apparel. It’s important that your free-
lancers appear professional. If  your technicians show up poorly dressed, 
your customer won’t get the best impression of  them or your company. 
Demonstrating professionalism will benefit your company’s reputation and 
overall success. Avoid any misunderstandings and make sure your freelancer 
has agreed to wear your company uniform before they start working.
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Pay Freelancers

Paying freelancers sounds pretty straightforward in theory. As you’re well aware, 
though, this isn’t always the case. When exactly should you pay your freelancers—
throughout the process, or only when they’ve completed a project? How can you 
pay them securely? Here’s how you can eliminate the headaches involved in this 
crucial step of  the management process. 

AV Project Managers: How to Find & Hire Freelancers    9The AV Project Manager’s Survival Guide    9
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Not setting up payment terms leaves you and your freelancer in a vulnerable state. Prior to hiring someone, set out 
payment terms and outline milestones for progress billing. The platform that you use to find freelancers should 

have multiple payment options available, based on what works best for your company and freelancers. 

Before joining an online marketplace, verify the platform’s payment system. Is it secure? Easy to use? Does it  
facilitate international payments? Whether your freelancer is in New York or New Delhi, you want to make sure 

 you can pay them easily. 

By advertising the fact that you adhere to guaranteed payment terms, you’ll also attract the best freelancers  
who aim to work with reputable companies like yours. When freelancers can expect to get paid on time, 

they’ll gladly continue to work for you.

Set Up Secure Payment Terms

While some AV companies pay their project-based workers through payroll as employees,  
this adds 30–45% in additional fees per technician. Pay your freelancers through a secure system  

on a project-to-project basis to cut costs and ensure flexibility. 

Quick Tip
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Receiving invoices on time from freelancers can sometimes be difficult. When 
you agree upon certain terms from the outset, however, you’ll lose the has-
sle of  chasing down freelancers for invoices along the way, or upon project 
completion. 

When you get accurate, timely invoices, you’ll have an easier time managing 
payments with improved cash flow for your finance department—no more 
awkward guessing for sometimes large and late AV labour technician invoic-
es.  There’s no need to worry about double payments, mistakes, disputes, or 
any other headaches that come along with paying freelancers. 

Get Invoices on Time

Remain within Labour Budgets

Controlling your budget is a big part of  your job. However, certain challenges  
that go along with hiring and managing AV freelancers can make budget overr- 
uns seem unavoidable.

What’s the best way to remain within budget? Negotiate a fixed price contract. 
When you do, you can ensure exactly what the final cost will be. Increased quotes from  
a pool of  freelancers will increase competition, and your project can go fixed price. 

Sometimes fixed price contracts aren’t an option and hourly compensation is the 
only way to go. This is often the case when you have limited freelancers bidding 
and your only contact has all the leverage. If  you do decide to go hourly, there are 
several things you can do to reduce confusion: establish a clear scope for the proj-
ect, outline detailed tasks for each day, ensure the project manager received regular 
reports, and discuss a maximum hourly limit with your freelancer. 

Your current ad-hoc methods of  managing freelancers are likely costly and prone to 
error. Using too many tools reduces inefficiency. When you can keep tabs on all your 
freelancers and negotiations in one place, you’ll avoid irregular costs.

Joining an online marketplace will cost you a bit extra up front, but your company 
will reap the benefits long into the future. When you have greater control over all 
aspects of  your project planning and can make better cost estimates, you’ll naturally 
feel more in control of  your finances. 

Video wall technology is becoming more affordable and accessible for businesses. 
The global video wall market is expected to grow to $17.96 billion by 2020.

Fast Fact
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Partner with 
AV Junction

With over a decade of  hands-on operational experience at a leading 
audio visual integrator, the founders of  AV Junction know a thing or  

two about implementing projects.

Our platform takes away the hassles involved with hiring freelance AV techni-
cians. AV Junction connects the best AV freelancers with the most reputable AV 
integrators in the world. We make it simple to find the right freelancer, create a 
customized work order contract, and provide an environment to easily manage 
your freelancers and approve payments. Let AV Junction be your go-to place for 

all your AV hiring or freelance needs.

LEARN MORE

2010 Winston Park Dr Suite 200,
Oakville, ON L6H 6P5

info@avjunction.com
1-844-602-2000

https://www.theavjunction.com

