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alpinist [al’pin-ist]

noun

1. a mountain climber who tackles difficult peaks with 
minimal equipment and support, either by 
themselves or in a small team (of other alpinists)


2. one who eschews convention, travels light and 
fast, and appreciates the benefits of embracing 
complexity and uncertainty

The world is changing faster than it ever has 
before. You can feel it in your bones.  

The downside to this change is that most of our 
traditional, linear and hierarchical ways of doing things 
are starting to fail.


The upside to this change, however, is that it brings 
with it immeasurable opportunity, unlike any other 
period in the history of mankind.


The key to moving through this change successfully 
will be our ability to travel light and fast, with minimal 
equipment and support, just like an alpinist. 


My truth is that the future belongs to the alpinist. 


Will it also be yours?



Most people in today’s world are 
fixated about getting to the top 
of their mountain.

That’s what the alpinist does.  

The alpinist does this because they understand that 
the world is not fixed and static. They understand that 
the world is always changing. It always has been, and 
it always will be.


And so, the alpinist does not buy into fixed goals.


The alpinist is not thrown off balance by sudden and 
unexpected change. Rather, they adapt, and take a 
new path. Until things change again. And they adapt 
again. And so on and so forth.


Remember, the alpinist does not play a short, finite 
game. 


They are playing a long, never-ending, infinite one.

But what if they’ve got it wrong?

What if they focused more on the 
process, rather than the 
outcome?

What if fixating on the end goal 
doesn’t really matter?

It’s what they’ve been taught, 
and it’s what they know.



I WANT  
TO BE AN 
ALPINIST, 
TOO

But I don’t know where to start?



THAT’S 
OK 

Just turn the page to learn how.



Switch on, not off. Be curious. Take notice of 
the minutiae of the world around you. Look 
out for weak signals. These are often the most 
telling. Discard the unimportant.


Don’t focus on the quality of the outcome. 
Rather, focus on the quality of the process. 
The outcome will take care of itself.


Be OK with feedback and criticism. You will 
be all the better for it.


Know what you’re good at doing. And do 
more of that.


Know what you’re not good at doing. And do 
less of that.


Remember that risk is uncertainty that 
matters. Yes, uncertainty has a downside. But 
it has an upside, too!
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1 Let go of your old ways of doing things. Be 
open to doing new things in new ways. What’s 
the worst that can happen?


Read and watch. Listen and learn. Be 
voracious in your hunger for new ideas. 
Learning is a lifelong process; it doesn’t end 
the day you graduate.


Don’t be a control freak. Oh—and don’t be a 
dick.  


Be willing to get just a bit uncomfortable. Be 
willing to get just a bit dirty.


Know why you’re doing what you’re doing. It 
will make the hard work and discomfort 
easier.


When it’s time to act, don’t wait around for 
somebody else’s approval. Launch your 
mission. Go light, and go fast.

9

12

8

10

11

7



YOU ARE A HUMAN BEING
In fact, you are an alpinist. If you want to be.

REMEMBER, YOU ARE NOT A 
NUMBER, AND YOU ARE NOT 
A MACHINE



And now it’s time to go out into 
that big wide world, and act.

It won’t be easy.  

Alpinists often say that the hardest move of an 
upcoming climb is the first one out the front door. 


When you say goodbye to all that you know and love 
and which provides you comfort. 


But remember, when you strip out all of the certainty 
from life, that’s when things get interesting.


There will be times when you will be consumed by 
paradox and doubt, but that’s OK—it happens to us 
all. (And if somebody tells you otherwise, they are 
probably lying.)


So go out there and put these ideas into action.


And this doesn’t mean you have to go and climb a 
mountain. You can try out these ideas anywhere. Go 
for a walk in the park. Or test them out at work. Or 
perhaps when playing a game of chess. It doesn’t 
really matter.


I wish you the best of luck.



J.R.R. Tolkien

“It’s a dangerous business, Frodo, going out your 
door. You step onto the Road, and if you don’t 
keep your feet, there is no telling where you might 
be swept off to.”



Peter Boardman

“The aeroplane banked towards the west. In the 
space of a single eyespan, I saw them, from 
Dhaulagiri to Kangchenjunga—the snows of the 
Himalayas, the silvery line that dances on the 
edge of the world… Now the framework was 
there, I would spend a lifetime filling in the gaps.


There is a Buddhist saying: ‘Fashion your life from 
a chain of deeds, like a garland is fashioned from 
a chain of flowers.’ And here was a chain of sunlit 
mountains above a sea of cloud.”



Andrew Lindblade

“It was a still evening, and the sunset cast its faint 
light across the higher sections… All the days and 
years since suddenly formed into the most 
powerful sensations; as if I were in the middle of 
reading a long book, unable to put it down. 


Looking back up to Mount Cook again, the sun 
had gone, and only the twilight remained. How 
amazing it was to be on the verge of going in 
again! Everything felt so alive, so infinite and 
boundless.”



www.patrickhollingworth.com


