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From the creator of “The Transformational Leader”
Ancient wisdom for the leaders of the new world.
An easy-to-follow guide on how to create and retain your focus
while making hard work become smart work.

My name is Marcelo Russo

I help executives and managers who feel overwhelmed and
like just a cog in their organization to become empowered
individuals who create impact all around them and feel
comfortable living their best life.
“I feel like the day is over, but I didn’t achieve anything”
If you don’t have a clear north star to guide you, you don’t take the time to say NO to
distractions. You also don’t have a clear way to know that at the end of the day you are
one step closer to your goal. Let me tell you, you are not alone.
The Ancient Wisdom Blueprint
This blueprint will help you focus your mind and zero in on the most important tasks
so you can easily track and measure your progress towards your objectives.
Most of what you’ll read will be done using our most modern and fancy terms. I want
to show you how these techniques have helped mankind create many of the wonders
we see of our ancient past.
I’ll share with you the simple 5 step process that will ensure that every day, you can say
I’m 1 day closer to my goal

STEP 1

Identify your
objective

If we think of the most amazing megalithic structure in our
history, it’s hard not to visualize the triangle-shaped
wonder, the Egyptian Pyramids. Some 4,000 years ago,
mankind managed to keep the people focused for
approximately 85 years to build it.
For us today, let's think of 1 to 3 objectives. Close your eyes, and visualize
yourself 6 months in the future. Did you close that sale? Did you buy that
thing? Did you go to that place you were dreaming about? Have you
completed that project?
Create those 1-3 single sentences as if you’ve completed the objective and
you are telling someone,
“I climbed Mount Rainier”.

BONUS POINTS
Give yourself a timeline. By what date do you want to have this objective
completed?
For example, “I climbed Mount Rainier last December”.

The Greeks were famous philosophers but they were also
Define how you masters of the idea of division of labor based on Plato’s
know you are recognition of human diversity. They were great at identifying
“getting there” personal progress.
STEP 2

Now, let's look at the 1-3 objectives we just wrote. Close your eyes one more time,
and this time, go to that bird's eye view. On the right-hand side, you have yourself
with the objective achieved. On the left-hand side, you are in the present. What’s
the path that connects both of you?
For example, if you want to close a sale, how many times should you connect with
your prospect? If you want to buy something, how much money do you need to
save daily? If you want to deliver the project, how many tasks do you need to
complete a day?
Create 1-3 single sentences that must include a
number or be a yes/no statement.
For example
· Full body training to improve my stamina 4 times a week
· Five consistent days of eating my new healthy nutrition plan
· Twice a month climb a smaller mountain.

STEP 3

The
breakdown

Now, this particular step doesn’t come from the
ancients officially. Because the truth is, they all did this
no matter what. Building a pyramid without some major
milestones or checkpoints would be a massively
daunting task. Breaking down the massive objective in
smaller chunks, allowed everyone to see the
roadblocks, the problems, the small wins.
In front of you, there are 1-3 Objectives and each one has 1-3 measurable
roads you need to walk. You can close your eyes if you want, but this time you
don’t need to. Look at your “getting there” sentences. When am I going to take
a pause, breathe, and enjoy the view of what I’ve done so far? When will I check
what lies ahead? When am I going to sum up my learnings to keep me focused
on the objective?
Create 1-3 milestones for each “getting there” sentence.
The trick here is it can be just random dates. It can be when a certain threshold
is passed/reached.
· It can be after you did 1 cycle of the activity.
· I’ll check my training numbers after 1 month
· I'll check my climbing time after 3 climbs up the small mountain.

STEP 4

Creating
the tasks

The Romans were the first to see the tasks as a means to
an end. I’m not talking about the fact that tasks always get
you closer to your objective, but the fact that the tasks
itself have their own meaning. “Slow pace and idleness is
the root of mischief and negligence.”
Once they set their mind to accomplish a magnificent
goal, the Romans would relentlessly advance and
complete one task after another.
Let's use each milestone, and create 1-3 tasks inside them.
Tasks are granular, self-contained, clear to complete and under
your control 100% of the time.
Some examples of tasks are:
· Run for 15 min
· Drink protein shake
· Send proposal to Mark
· Submit status report

STEP 5

Personal
checkpoints

Our last stop is with the Chinese. They have been at the helm
of strategy and self-development since the dawn of time.
They believed we are responsible for our improvements and
only when we are ready, we move on.
In this last moment, we don’t need the goals. We need ourselves. How often
do you hold yourself accountable and master of your own progress? Think of
pushing yourself to have small mindfulness times alone with yourself when you
reflect internally on you and your objectives. Every other day is fine.
Ask yourself: How did I feel while I completed my tasks? Do I feel myself being
more in control? No? What can I do better? Am I in control of my
improvement or do I need some help?

PRO TIP
Keep a journal of these checkpoints, a lot of insight and growth will come
from them when you reach a milestone

Epilogue
Throughout the ages, techniques have been refined.
Topics have been refocused and grown in scale, to
be applied from personal to large enterprises. The
exercise you’ve done is a version of defining
Objectives and Key Results (OKRs). This is the most
simple version that's easy enough to be done alone.
If you’d like to kick this into high gear, by not only
focusing your energy but also helping you walk the path
to an impactful life and get twice the results in half the
time, I have a special offer for you...a FREE strategy
session where you and I can hop on the phone for 45
minutes and dive deep into your current situation. We
will identify roadblocks that are stopping you, clarify
your vision, and create the projects that will get you to
be the person that radiates impact and trust...So what I
want you to do, is fill out the application below and
schedule the call with me, let the wisdom of the
ancients help you accomplish your goals today.
https://calendar.x.ai/marcelorusso/strategy-session

Thank you
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