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Andrea Bornstein-Bayer
CHIEF OPERATIONS OFFICER

• First Republic Private Wealth
• Wells Fargo Wealth Management
• Advent
• myCFO

Andrea leads internal systems, consulting operations, and 
oversight of the management team through the development 
of tools and processes to optimize and automate the firm’s 
efficiency, team cohesion, firm performance, and client
well-being.

Doug Fritz
CO-FOUNDER & CEO

• First Republic
• Wells Fargo
• Credit Suisse
• KPMG

Doug is a co-founder and an accomplished veteran wealth 
CTO. He leads his team of experts in frictionless operations, 
digital client engagement, performance and accounting 
systems selection and implementation, among many other 
areas for clients. 

Dan Johnson
DIRECTOR, OCTO

• Wells Fargo Private Bank
• Operations and Investment 

Management Advisory Council

Dan is the Director of Outsourced CTO (“OCTO™”) offering 
which is our all-in-one solution to technology innovation 
strategy and guidance for small to mid-sized wealth/asset 
management firms.

Liz Fritz
CO-FOUNDER & CHIEF 
COMMERCIAL OFFICER

• BNP Paribas
• U.S. Bank
• Capco
• Wells Fargo

Liz is a co-founder and tenured marketing executive in the 
HNW and UHNW space. She is the head of brand strategy, 
digital marketing, advertising, social media, content and PR 
for the firm.

Scott Lamont
DIRECTOR, CONSULTING SERVICES

• Brown Brothers Harriman Private 
Banking

• Institutional Management and 
Investor Services

Scott is the Director of Consulting Services and focused on 
guiding clients through their technology roadmap journey. He 
is a proven innovator and integrator of complex vendor 
solutions into existing infrastructures.

Seb Dovey
BOARD CHAIRMAN

• Scorpio Partnership
• Institutional Investor

As Board Chairman, Seb provides the leadership team with 
guidance on the future strategy and oversight on the business 
performance of F2 Strategy. He is a successful entrepreneur, 
board member, thought leader, and angel investor.

Meet Andrea Meet Doug Meet Dan 

Meet Liz Meet Scott Meet Seb 

Experience Matters
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F2 Strategy is where wealth management’s most 
knowledgeable, well-connected business and technology 
experts come together to drive forward the evolution of 
our industry. Let’s make great decisions together. “




