
Excitement to go back to 
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Reluctance and concern to 
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Mix of employee sentiment 
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Reluctance and concern to 
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TREND TWO

96% of financial firms expect to see an increased 
digital engagement with the majority (57%) planning 
on significantly higher levels over the next 3 years.

Firms’ Increased Interest in Digital 
at Odds With Planned Reductions 
in Funding

CRITICAL ISSUES

Firms that don’t allow work from home could 
see human capital attrition and struggle to 
attract new talent

How will firms enable the business to function 
effectively as we shift from a work/life balance 
to a life/work balance where the home office 
is as important as the head office?

The tipping point: work from home has 
worked; is it more productive than returning 
to the office to wear masks and gloves while 
social distancing? 

Firms must address work from home 
employee support (IT security, internet 
speeds, etc)

CRITICAL ISSUES

Firms depend on outside resources such as 
local and state governments, health experts, 
CDC and others for guidance to return to 
office

The CTO’s power in the boardroom is 
increasing 

Who will enforce transition plans—a social 
distance and mask monitor?

CRITICAL ISSUES

CTOs focus on ensuring technology 
capabilities best address Client Servicing, 
Employee Engagement and Operational 
Efficiencies

The CTO’s decision making process time has 
been radically shortened

What is the mental effect on work from home 
and/or back to office with social distancing in 
place? CTOs must consider how digital 
strategies will support or negatively affect 
employees’ emotional well-being.

CTOs rise to the forefront of the employee 
well-being debate (the domain of the CHRO, 
Sales leads and CEO) to determine what 
technology can do to make the business 
better

CRITICAL ISSUES

Where will the funding come from to support 
the increased digital engagement?

The switch to total digital is driving a renewed 
examination of costs and efficiencies in the 
operating models of wealth managers

CRITICAL ISSUES

CRITICAL ISSUES

There is little difference between firms greater 
than and less than 10 Billion AUM - both will 
send executive leadership back first

No uniform industry approach; back to office 
rules vary from state to state

What factors drive this sentiment and do 
digital capabilities play a role?

Smaller firms (under 10 Billion AUM) have 
more open questions to work through than 
larger firms

Firms must consider what this might mean 
from an operations perspective

THE ROAD TO RECOVERY

6 Trends for Wealth 
Management Business 
Recovery Planning

May 20, 2020

TREND ONE

TREND THREE

TREND FIVE

TREND FOUR

TREND SIX

What will financial industry firms look like as they create a “new normal” 
and what role will tech play as they reinvent themselves? Wealth 
management technology consultant, F2 Strategy, surveyed top industry 
executives about their recovery plans in May 2020 to uncover emerging 
trends as they enter the “workplace partial reactivation” phase.

Financial Firms Will Request or Allow 
Some Employees to Permanently 
Work from Home

Financial Firms See Increasing Need for Technology Solutions

Financial Firms’ Biggest Concerns

Employee Engagement 
and Burnout

Broader Economy Client Servicing

42% 35% 23%

Realization that the world and the 
business of the future is driven by 
technology. We have decided to 
accelerate our key projects.

The downturn and pandemic has reinforced in my mind that the future 
of the business is about operational efficiency, not investments only.

There is a need for heightened 
communications when you can’t 
see each other.

Financial Firms’ Staff Priorities for Back to Office

West Coast Financial Firms

About F2 Strategy

East Coast Financial Firms
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Work From Home Makes Case for 
Revised “Work/Life” Balance 

Offices of the Future Face Satisfying 
Much Wider Stakeholder Base

CTO Becoming the Kingmaker of the 
New Business Model

Executive Leaders are First in Line 
to Return to Office

East West Split on Desire to 
Go Back to the Office

YES

NO75% 25%

DIGITAL ENGANGEMENT

HEADCOUNT, REVENUE, EXPENSES

“

“

“

At the same time many firms are planning for similar 
or modestly (-10%) reduction in:

      headcount (54%)

      reduced revenue (41%) 

      reduced expenses (57%)

F2 Strategy Research is the propriety research division of F2 Strategy,
a leading global strategy consulting firm, delivering intellectual and 
advisory-based research on technology and business issues impacting 
the RIA, wealth, bank/trust and family office industries. With expertise 
spanning across the wealth management sector, we provide an unfair 
advantage to our clients and partners by illuminating industry gaps and 
delivering insights to help their businesses make great decisions.
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