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The treasury select committee session that took place on 8 April 2020 focused on the 
economic impact of coronavirus with evidence from Jim Harra, first permanent secretary and 
chief executive HM Revenue and Customs, and Cerys McDonald, director of CV-19 policy co-
ordination at HMRC. 
 
At this meeting, it was confirmed that HMRC’s Job Retention Scheme claim portal will open 
on 20th April 2020 and first payments can be expected on 30th April 2020; HMRC’s aim is to 
get payments to employers within 4-6 days. The portal has apparently been tested to be able 
to cope with 450,000 claims per hour to try and ensure that the portal doesn’t crash through 
excess demand. 
  
Only one claim will be allowed per pay period (i.e. one a month if you pay employees monthly, 
once a week if you pay employees weekly) and claims will be able to be made 14 days in 
advance of payment (i.e. on 17th May for payment by the end of May 2020).  
  
There are no plans to extend the scheme to employees that started after 28th February 2020. 
  
More guidance is expected in the next week to help employers get their claims ready for 
the portal to open on 20th April 2020.  We will send this out as soon as it’s received.  
 
Eligibility and Claims 
 
In order to be eligible, you will need: 
 

§ to have created and started a PAYE payroll scheme on or before 28 February 2020; 
§ enrolled for PAYE online - this can take up to 10 days; and 
§ have a UK bank account. 

 
Any entity with a UK payroll can apply, including businesses, charities, recruitment agencies 
and public authorities. 
 
To make a claim, you will need: 



 
 
 
 

 
§ your PAYE reference number; 
§ the number of employees being furloughed; 
§ the claim period (start and end date); 
§ amount claimed (per the minimum length of furloughing of 3 consecutive weeks); 
§ your bank account number and sort code; 
§ your contact name; and 
§ your phone number. 

 
When your employees are on furlough 
 
REMINDER - you cannot ask your employee to do any work that: 
 

§ makes money for your organisation 
§ provides services for your organisation 

 
They can take part in volunteer work or training. 
 
You will need to calculate the amount you are claiming. HMRC will retain the right to 
retrospectively audit all aspects of your claim. 
 
HMRC have said that they will put a whistleblower hotline in place that will allow employees 
to report employers who are asking them to work (providing a service to/for their employer 
or generating revenue for their employer) during periods of furlough leave. HMRC are very 
concerned that the scheme will attract a number of fraudulent claims and has warned 
companies that they will be asked to repay the money and could face criminal action if they 
are caught abusing the scheme. 
 
EST payroll clients will be fully supported in claiming the grant as soon as the HMRC portal is 
operational.  Clients who do not use our payroll services should speak to their own payroll 
provider urgently.  If you wish to transfer your payroll to EST, please contact our Payroll 
Manager, Gareth Harris at gareth@est-group.co.uk 
 


