
Overview & Goals

Basic Income Educational Events can be in-person or virtual events with your community. They are designed to 
support your community in learning about basic income, your pilot and connecting it to the work being done on the 
local, state and national level to get broader policy passed. The primary goals include:

 ● Dispel myths around poverty and basic income and highlight the intersectionality that exists with basic income  
 and other economic and social justice causes. 

 ● Help people engage with the idea of basic income so they have the knowledge and confidence to become  
 advocates themselves, engaging in discussions with friends, family, and their larger community. 

 ● Provide opportunities for attendees to become engaged in broader direct action in support of state and national  
 basic income policy efforts. 

 

Types of Events

When choosing the type of event you would like to organize, it is important to consider your audience and what your 
goals are for the event. These kinds of events are rooted in learning, which means meeting people where they are at, 
and supporting them as they dig deeper into a topic that is deeply connected to their own values and understanding 
about how our society’s systems work.

Below are a few suggestions of events that would be suitable for educating your community:

Lunch and Learn:

 ● These can be conducted with even just a single facilitator and a group of 15-40 people who come together  
 at lunch or dinner to dig deeper into a specific topic related to basic income. These generally consist of a  
 short informational about a topic, a chance for small groups at tables to do an activity or participate in a specific  
 conversation, eat together, and then share with the larger group ideas, questions and experiences. 

 ● Lunch and Learns can be nice as a series of events, so you can invite the larger community and people can find  
 a date / time that works best for them. Hosting these at locally owned restaurants is a great way to support small  
 businesses that are the lifeblood of a community and to ensure that the event is held at a location centrally 
 located for the community you are inviting. 

Film Q&A:

 ● Invite the community to view a film about or related to basic income and allow them to ask questions to a panel  
 afterwards. The panel could include: the filmmakers, people from the film, a basic income expert, a person leading  
 the pilot,  local elected official who supports basic income (mayor, city councilmember, state representative, etc)  
 and / or people who have received direct cash - either as a pilot participant, a Child Tax Credit recipient, etc.. 

 ● If you are interested in a documentary about basic income, we recommend Inherent Good, a film that explores  
 the idea of basic income in Celina, TN and follows recipients of a program in Jackson, MS. Please contact Income  
 Movement for more information.
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Interactive Concept Learning Event 

 ● This is a chance to dig into a complex concept that relates to basic income or related topics. This could be a range  
 of things such as: how the economy works, systematic bias or racism, the impact of unpaid labor on individuals  
 and society, or any concept you would like to explore. You will want to design an activity that illustrates the  
 concept and allows participants to interact with it. Think of this like a classroom activity that drives a conversation  
 around people’s learnings. You can review Income Movement’s Local Economy Activity to get a sense of how to  
 design an interactive experience that explores a concept.

Fireside Chats 

 ● This is a conversation between a guest and moderator that delves deep into a guest’s personal story or experience.  
 Through this conversation, the audience gains insight into this person’s story and / or the various topics of  
 discussion. For this type of event, a more personal, intimate setting should be created — one that encourages  
 the guests to have a thoughtful, open conversation with the moderator. For the audience, it should feel like being  
 a part of a conversation or concept exploration between two friends. In order to make this event a more  
 interactive experience, allow the audience to submit questions to ask the guest and / or participate in an activity  
 prior to the Fireside Chat that can inform the conversation.  

 ● To see an example, watch Income Movement’s Fireside Chats for the 2021 Basic Income March here. These were  
 done virtually and with various people from the basic income movement, giving a range of the different types of  
 conversations you can organize. 

Panel Discussion: In-Person or Virtual 

 ● Invite 3-4 people to participate in a panel discussion about basic income, or some aspect specific to your pilot.  
 Potential panelists could include: a basic income expert, a person leading the pilot, a local elected official who  
 supports basic income (mayor, city councilmember, state representative, etc) and / or people who have received  
 direct cash — either as a pilot participant,  a Child Tax Credit recipient, etc. 

 Note: These types of events tend to be less interactive in nature, though you can have interactive walls that you  
ask people to add their thoughts to for in-person events and host breakout rooms for virtual events if you are  
using tools like Zoom webinars. 

 ● Here’s a link to a Run of Show document for a virtual panel discussion Income Movement has hosted in the past,  
 as a quick reference for the flow and cadence for these types of events.  

Strategy & Approach

Include a Subject Matter Expert (SME). 

Because the core goals of these events are educational, make sure you have a facilitator or speaker who understands 
the fundamentals of basic income. It is important that participants have the ability to ask the tough questions around 
basic income and adjacent issues and have someone who is able to answer these and guide people towards the 
broader philosophical frameworks of basic income. This is an opportunity for participants to connect with thought 
leaders in the space, which will lead them to feel more confident when they share information in their circles. Don’t 
hesitate to reach out to Income Movement if you need help coordinating with a SME.  

Make Your Event Interactive.

In order to truly engage your participants in the idea of basic income, your pilot, and the broader movement, try to 
include activities that get them to engage with the topic, ideally through their own experiences. Having people write, 
move, post ideas on walls, and converse in breakout groups are all great ways to make them active participants in 
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the learning process. Making things interactive and reducing the amount of time participants spend being talked at 
reduces the sense of hierarchy in the room that can arise when people identify their role as a learner and the event 
team as experts / teachers. 

Include Lived Experience Activities Whenever Possible.  

The best way for people to learn is to connect the subject they are engaging with to their own lived experience. 
Everyone already brings their own experiences into any situation. By explicitly asking people to define and share their 
experiences, and then connect these to the learning goals or themes you are covering, you help people unpack their 
own assumptions, give them an opportunity to be experts themselves (only they know their experiences!), and find 
connections to other community members in the room. 

The trick with this strategic approach is to try to anticipate the range of experiences you will likely have present in a 
room, as well as the range of assumptions, biases, and emotions people may hold in order to allow space and time to 
address these during the activities. See the activity modules that Income Movement has created for more details on 
how to accomplish this. 

Be Truly Inclusive.  

As you start to design your event, consider the potential needs or barriers for your community to participate and do 
what you can to alleviate them. If your event is for the broader community and you anticipate families attending, 
provide childcare, lunch or dinner, and activities that can engage everyone. If the community event is for your 
coalition of organizations, consider their own needs as an organization and build in sharing opportunities that could 
lead to support or partnerships for their own work. Factors to consider: venue type or location, food or care boxes for 
participants, translators / interpreters, childcare, and more.

Utilize Connections to Keep Costs Low.  

Event organizing can be expensive and take considerable time and skills. Think about the relationships you have in 
your community of partner organizations and determine if any can help make the event more successful and easier / 
cheaper to run. Venue rental for in-person events, food or care boxes for participants, translators, childcare, and other 
aspects of the event might be offset by other organizations.  You can also think of events as an opportunity to reach 
out to new organizations you believe might be interested in partnering on this event. Pooling resources and services 
from across your network is the best way to reduce costs.

Document and Collect Content Created by Participants. 

Sharing a wrap-up report or sending a follow-up email with highlights from the event with your participants is a 
critical part of building community, demonstrating follow through and keeping people engaged and connected. It 
is also a key way to demonstrate that you value the time, experience, and expertise shared by your community and 
emphasizes its connection to the broader purpose. Always think of communication as an opportunity to build trust 
and transparency. The more people see their own input integrated into the work you are doing, the more they are 
likely to want to participate in the next event or action. 

When you know that documenting and sharing is the goal, be sure to build this into the process of the activities 
themselves. Have people write down their thoughts or experiences in formats that are easy to collect for transcribing. 
Take photos of people engaging in the activities themselves, and also take lots of photos of the outputs (stickies, flip 
charts, butcher paper) so that you have a digital copy of things prior to packing things up. When possible, bring the 
physically written artifacts back with you so you can take additional photos as needed and have confidence that you 
are documenting and quoting people accurately.
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Types of Activities to Facilitate

Educational events are ripe for opportunities for people to dig deeper into an idea and build knowledge together. 
Income Movement has created detailed activities to help you do this work. Refer to our Resources or visit: 
www.incomemovement.org/pilot-toolkit to see recommended activities based on your target community and where 
you are in the pilot lifecycle. 

Educational Resources

Income Movement has designed a variety of educational resources that you can print and bring to your event for 
participants to take home. These resources cover a variety of topics including: basic income terminology, common 
arguments against basic income, historical supporters of basic income, trailblazing pilot demonstrations, and much 
more. We highly recommend having some of these available at your event. Here’s a link to access:    
https://www.incomemovement.org/basic-income-ed

Need Support?

Income Movement would love to provide you with the support you need to make your event successful. Please 
contact us if you have any questions or would like to connect. 

Reach out to Erica Wright at Erica@incomemovement.com. 
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