
Role Of Community Engagement

Community engagement is incredibly important when running a guaranteed basic income pilot. Being thoughtful 
and strategic around building high-trust community coalitions can greatly increase the overall impact of the pilot, 
in the near and long term. In the near term, it can help ensure that partner organizations and recipients feel valued, 
heard and that their experiences are an integrated part of the program. Long term, effective community engagement 
can ensure that once your pilot is complete, the broader community is still engaged and active in the fight for basic 
income legislation at the state or federal level. Connecting a short term pilot with the longer term movement builds 
the dedicated advocates and activists needed for real change. When pilots all across the country include community 
engagement in their program, together it creates a ripple effect across the U.S., leading to state and national policy at 
an exponential rate.

This is the overall strategy document for planning a community engagement event or activity around your 
guaranteed basic income pilot. This document has 6 sections: (1) Role of Community Engagement (2) Setting 
Your Intentions, (3) Mapping Out The Details, (4) Prepping Day-Of (5) Facilitating The Event, (6) Closing and 
Following Up. 
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Setting Your Intentions

This section covers the ideation phase of your event planning. A time to think about the goals for this specific event 
and possible direct actions.

Goals

The first step in setting your intentions is defining the goals for your event.Think about what your goals are for 
yourself, your team and your participants and how those align with your overarching organization and program 
goals. Here are few questions you can ask yourself to aid in this process:

Ideation Questions:

 ● What role is your event playing in educating others about guaranteed basic income and your pilot? Try and get specific.

 ● Who will be the participants? Consider your different community members. 

 ○ We define community members as: 1) those working at the pilot organization and their local partner  
 organizations, 2) the recipients / participants in the pilot itself, and 3) the greater community of individuals,  
 organizations, and elected officials who are based in the locale of the pilot.

 ● What is the best way to interact with your intended participants? 

 ○ Different settings work best for different groups of participants - it is important to consider how you are  
 presenting your event to the intended audience.

 ● In what ways does this event help you reach overarching organizational goals?

 ● What should be the outcome from this event? Think about all stakeholders.

 ● What are the 1 or 2 most important goals for your event? Are there ways to increase the probability of these  
 being reached? 

Next Steps: Direct Actions

Once you understand your goals it is important to consider what type of direct action(s) you would like your 
participants to take. This could be a number of things including: (1) participants applying to be a recipient of your 
pilot, (2) participants sharing their experiences with the current economic system, support programs, and impact on 
work and family, (3) participants signing and sharing a petition or letter writing campaign to show solidarity with the 
pilot, (4) join an advisory board or participate in future events to have their voices be part of the conversations, or (5) 
something related to guaranteed basic income on the local, state or national level.  
You can visit www.bailoutthepeople.com to find a list of actions related to basic income. 
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Mapping Out the Details

The next step in the event planning process is mapping out all the details. This will include general logistics, the 
utilization of your partner coalition, anticipating the needs of your participants, choosing the most appropriate activity 
for your participants and choosing where your event will take place. The direct action component is covered as well.

General Logistics

 ● Create a rough timeline for planning your event - understanding your timeline can help you figure out the meeting  
 cadence with your team.

 ● Assign roles with your team for the event. This includes someone in charge of supplies, socializing / promoting the  
 event, someone to organize logistics and venue(s). 

 ● Delineate what is internal communication and partner communication. 

 ● As much as possible, create one line of communication for internal relevant stakeholders so everyone stays in the loop  
 on progress and sees questions or issues as they arise. A simple way to do this is to CC’ anyone in email  
 correspondence that should be included in a conversation. 

 ● Create a Run-of-Show for the Day-Of.  This can include a detailed agenda as well as a loose script for your team and  
 yourself to follow. 

Partner Coalition

 ● If you choose to involve partner organizations in the organizing of the event, depending on their level of involvement,  
 it’s best to set a regular meeting cadence or ensure you bring them in at important strategic moments to collaborate.  
 Make sure to CC them in all relevant email communication in order to create one line of communication for all relevant  
 parties. It is important to remember collaborative projects take more time than you usually think so make sure to adjust  
 your timeline and schedule accordingly. If you over-allocate, respect people’s time by giving it back when able. 

Participants

 ● There are several needs you should anticipate when serving specific participants. Things to consider include: will  
 your event participants need a translator, are they parents and need childcare (if the event is in person), and whether  
 your participants would benefit from some sort of on-site distribution of supporting goods or services (food boxes,  
 diapers, etc.). If your event is during a meal time you should consider providing a meal. Make sure you build a structure  
 for your community that demonstrates that you value their time. 

Note: If you are hosting something more intimate like a round table discussion with a handful of participants to 
learn more about their experiences to inform the design of your pilot, compensate your participants according to 
research best practices. $100-$200 for a 1-2 hr session is standard. 

Tips for Using a Translator(s): These are tips for using a translator for an in-person event and a virtual event.

For an in-person event:

 ● Make sure to designate a table or set of tables for non-english speakers. 

 ● When the entire group is being addressed, the translator should be at the front next to the lead facilitator.

 ● If breakout groups occur, the translator should join the table(s) with the non-english speakers. 

 ● Make sure to look at the person you are speaking to and not the translator. 

 ● One way to make the translator’s job easier is to use headsets for non-english speakers that are linked to the translator’s  
 microphone. Some regions have this service.
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For a virtual event:

 ● Designate a specific breakout room for non-english speakers. 

 ● Have non-english speakers designate themselves by editing their display name.

Activity

Income Movement has outlined several activities that can support your organization as you plan your event. Each 
activity can be found on our website at: www.incomemovement.org/pilot-toolkit. At the beginning of each activity 
you can find a quick summary, the goals,  the duration of the activity, the recommended audiences and several other 
factors you will need to consider when deciding how you might want to engage your participants.  

All activities have received a difficulty level score from our team of designers - this is based on a 5-point Likert Scale. 
1-Very Easy, 2-Easy, 3-Moderate, 4-Hard, 5-Very Hard

Though we recommend connecting with Income Movement the first time you do any activities, to get strategic 
support as you plan your engagement event, activities rated level 3 or above may particularly need additional planning 
or support that Income Movement is happy to provide.

Materials

When considering different venues it is important to think about what spaces will help you effectively facilitate your 
event and chosen activity. In order to understand what is best suited for your activity, read over the ‘Things You Need 
To Know, Have and Consider’ section in the activity document to get a good sense of what space would be most 
suitable. Remember - renting a venue can be very expensive. Consider bringing in a partner organization who has 
venues available to help ease the costs for your event. 

Size of venue: 

Consider the number of people you plan to have participating in the event, including your event team. One way to 
track the number of attendees is to create and monitor a sign up form. This could be a google form, or something 
more formal with Action Network or another software designed to track community communications and 
engagement. 

Photos: 

It is also helpful to think about how things will look when photographed as you can use these photos for promotions 
and reports. If you plan to photograph participants, you will need to have them sign a media release form and have a 
way of visually showing who is okay with their photo being taken. You can designate these folks by having them wear 
a small round green dot on their shirt or nametag. If participants need to complete several forms to sign in for your 
event consider printing instructions that can be either laminated and placed at the check-in table or handed out on 
small pieces of paper. 

Next Steps: Direct Actions

When considering different venues it is important to think about what spaces will help you effectively facilitate your 
event and chosen activity. In order to understand what is best suited for your activity, read over the ‘Things You Need 
To Know, Have and Consider’ section in the activity document to get a good sense of what space would be most 
suitable. Remember - renting a venue can be very expensive. Consider bringing in a partner organization who has 
venues available to help ease the costs for your event. 
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Prepping Day-Of

These are all the things you will need to do before your event in order to effectively and efficiently facilitate your 
event. This includes having all materials, resources and equipment ready and prepping the space and your event team. 

Materials

It is important the day before your event to make sure you have all of your materials. One way to make this easier on 
yourself is to create a checklist. You can find a list of needed materials for your activity in the ‘Things You Need To Know, 
Have and Consider’ section of the activity document. If there are forms or resources for participants it can be helpful to 
print them the day before or make sure the venue has a printer and is okay with you using it. 

Preparing The Space and Your Team

Meet your team 1 to 2 hours before the event and work together to organize the room in the most conducive way for 
your event and activity. After organizing the room, check in with your team and make sure everyone feels comfortable and 
ready. Use this time to go over the Run of Show and any loose scripts that have been created. One way to get your team 
comfortable and excited is to perform 2 minutes of power poses together in the space or separate outside of the event 
space. If you are serving a meal or having an on-site distribution make sure that they are already on-site or are on the way. 
If you have non-english speaking participants it is helpful to have a translator stationed at the check-in area to aid in the 
check-in process.

Facilitating The Event

This section gives a few tips on how to facilitate the event, with most of the guidance placed in our Facilitator Guide.

Facilitator Guide

A Facilitator Guide has been created to support you through the process of facilitating an event. This was created 
specifically for the Lead Facilitator but can be helpful for Moderators who will lead the breakout groups for certain 
activities. 

Next Steps: Direct Action

Your call-to-action should be brought up when it will have the most impact on your participants, this will most likely 
be after they have viewed, interacted or heard something that makes them feel invested in the idea of guaranteed 
basic income. 
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Closing and Following Up

This section covers how to close your event and follow up with your participants. The sections include: (1) 
Celebration, (2) Other Closer Components, (3) Debrief and Report and (4) Following Up With Participants. This last 
section includes communications, direct actions and pilot application support. 

Celebration

In your closer, make sure to give space to celebrate your participants and your event team. Take a moment to 
connect with participants by letting them know what they did today was hard but necessary work and they should be 
proud of what they have accomplished. Having participants give a round of applause for themselves can help facilitate 
the feeling of accomplishment. You can also do a round of applause for the event team as well here. For your event 
team, you should bring everyone together before or after cleaning up and briefly have everyone share how they felt 
it went. The Lead Facilitator should thank everyone for helping put on an awesome event and have the group take a 
moment to really take in what they have accomplished today. A group photo can help solidify the significance of what 
they have accomplished. 

Other Closer Components

The other things to make sure you include in your closer are: (1) (re)sharing any pertinent information about the pilot 
and direct action(s), (2) letting participants know that your team will follow up in a few weeks with a report / insights 
on what came out of the event and (3) thank everyone for coming out and participating.

Debrief and Report

In order to write your report you will need to schedule a debrief meeting with your event team. This is a chance to 
collect feedback from all team members and understand, more fully, how they felt the event went. You can also share 
your current outline for the report and receive feedback. When writing the report make sure that it: (1) summarizes 
the goals of the event, (2) describes the actual outcomes from the event and (3) gives next steps. Make sure to use 
pictures from the event and include any quotes that can ground your conclusions in the actual experience of your 
participants. If your event includes having participants write things down make sure to take close up pictures and use 
some of them to support your report. Design the report in a way that it can be utilized for several different audiences 
including your funders.

Following Up With Participants

There are several vital communication and direct action components that must be considered and built in order to 
fully utilize your new established connection to the broader community. 

Communications and Direct Actions

It is important to keep a line of communication with your participants in order to keep them engaged around the 
pilot and the overall basic income movement. Make sure you send a thank you message immediately (48hrs) after 
your event to all registered participants, even ones that could not attend. The link to your direct action(s) should be 
included in the message. In the next 2 - 3 weeks follow up with your report from the event.

Reminder: You need to send a special thank you message to any partners that were involved.

Think about how you will nurture your new connection to the community over the next 3 months. You want to keep 
them engaged around the pilot and active in the movement. This could be accomplished by: (1) creating a regular 
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cadence of communication, like a newsletter, that updates them about the pilot, (2) planning the next event you 
want them to attend - this could be virtual or in-person and (3) sending them different direct actions around basic 
income on the local, state and national level. It is recommended to do all three of these things in order to ensure your 
community stays engaged. While all of these are recommended it is important to think of this line of communication 
as a privilege and something to be used wisely. Too many emails with too many asks can wear people down and lead 
them to disengage. Be thoughtful in your planned actions and how you communicate them. 

Pilot Application Support

In some instances, your team may have an opportunity to help participants through the pilot application process. If 
applying for the pilot is your event’s call-to-action then you should plan to have your team and yourself help them 
through the process. This is important as the application process for many pilots asks very personal and sometimes 
painful questions. They can make people feel as though they must divulge painful personal information to be 
considered or push them to check boxes that do not apply to them. The latter is referred to as the social desirability 
bias - applicants want to make sure to give the researcher the answers they desire even if it is not accurate.This desire 
increases as the need / want to be included in a study increases. It can be helpful to have someone there to support 
them and reassure them through the process. While we believe this support is important and helpful, you must 
consult with your research team first in order to get the green light and understand how to best support applicants 
without interfering with the research. 

Need Support?

Income Movement would love to provide you with the support you need to make your event successful. Please 
contact us if you have any questions or would like to connect. 

Reach out to Erica Wright at Erica@incomemovement.com.  
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