
Activity Details

 Duration: 2 - 3 hours

 Size of Group: 15 - 100

 Participant Types: Pilot Org Internal Team, Partner Orgs, Pilot Recipients, Larger Local Community 

 Event Type: In-person event, Stand Alone Activity or Piece of Longer Workshop

  
When to use this: When you want people to learn about basic income through an interactive experience  
that has participants considering their personal budget and local economy. This is a good activity for people  
who are new to the concept of basic income or know very little. 

Difficulty:  Level 3 - Moderate 
*Rating based on 5-point Likert Scale and used by the design team to rate the difficulty of each activity. For  
any activities rated level 3 or above it is recommended to contact Income Movement for the initial workshop. 

Summary and Goals

This is a fun and interactive activity to get participants thinking about what a basic income can do for their personal 
life and how their extra income improves and lifts their local economy. While the stations that are set up are general 
things that any local economy might have, participants’ choices on where they will spend their extra cash reflects a 
microcosm of their actual economy. In the activity, participants will watch the Inherent Good documentary of clips 
from it and afterwards receive a basic income of $1,000 to include in their regular monthly income. After taking 
some time to write out their personal budget, participants are asked to allocate these extra funds wherever they 
would like by going around the room to the different stations. 

The goal of this activity is to:

 ● Have participants think about and take some time to  
 understand exactly what a basic income would  
 mean for their personal finances. 

 ● Have participants understand a microcosm of  
 their local economy and what a basic income for all  
 participants could do.  

 ● Help participants apply what they learned from this  
 activity to our larger economic system and consider  
 the idea of a federal basic income. 

 

This is the Local Economy Activity, an activity designed to use the Documentary Inherent Good as a tool. If 
you have not done so, please refer to the Overall Community Engagement Strategy Doc. This is a strategy 
document to help you consider the many details that go into hosting a workshop event.
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Things You Need To Know, Have and Consider

Things to Know

Roles:

 ● Lead Facilitator - In charge of level setting the event and guiding participants through the activity;  
 support for all Moderators.

 ● Moderators - Will support the participants through the activity and help the Lead Facilitator. Roles  
 they can fill:

 ○ Business Owners (Optional) - Team members assigned to stations to help participants  
 during the activity and count the total Basic Bucks spent at their station. 

Note: If you have a limited team it is not necessary to have people stand at the stations, 
Moderators could be dispersed around the room to help facilitate. The totaling of stations’ Basic 
Bucks can be done by any team member.

 ○ Basic Income Fairy - A team member to go around the room during the film or film clips and  
 provide each participant with their Basic Bucks.  

 ● Expert - Someone who is well-versed in the topic you are covering in your workshop and basic  
 income. This role could be done by the Lead Facilitator, a Moderator or by some outside Expert.  
 There can be more than one Expert.

 ● Tech Support - A team member dedicated to supporting the viewing of the film Inherent Good or  
 clips from it.

Terms:

 ● Basic Bucks: Play money given to participants to use during the activity that represents a basic income.

Supplies you will need for the activity: 

Basic Bucks - $20 Bills

 ○ We recommend enough for $1,000 per participant 

 ○ While we have provided a link above to play money you can DIY some Basic Bucks.  

 We recommend having the $1,000 divided into $20 bills to allow for more  

 variety in disbursement. 

Station Print Outs

 ○ For the Basic Bucks drop spot, print 4 pages and cut them in half to create 8 drop spots. For  
 the station signs, print one for each station, fold them in half and place each behind a Basic  
 Bucks drop spot. 

Local Economy Worksheet

 ○ Can be used when participants are figuring out their budget for the activity. If you have a  

 larger group and would prefer not to print then replace this with half sheets of blank paper.

Tape

Envelopes 

Name Tags

Things to Have
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https://www.amazon.com/SNQ-Dollar-Realistic-Imitation-Pranks/dp/B09HXY21X3/ref=sr_1_5?crid=2ALPFHGPIPNVK&keywords=20+dollar+fake+money&qid=1649260866&sprefix=20+dollar+fake+money%2Caps%2C118&sr=8-5
https://www.canva.com/design/DAE9l8k39KU/l30VV-uxV1ofg2-L6FdtPg/view?utm_content=DAE9l8k39KU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://docs.google.com/document/d/1XBVZaSCHGM3sbVgvwDbu4FoE5rJtIEh_uM2f8SDL89k/edit?usp=sharing


Green Dot Stickers

Regular Sharpies 

Large Color Sharpies 

Easel Pad Paper

Easel

Timer (can be on phone)

Income Movement’s Basic Income One Pager

Handouts on the pilot you are featuring / working with if applicable

 
Room Layout for the activity:  

 ● Have separate tables for each station (8 tables). 

Note: It is not recommended but if you only have 4 tables and no other station options (alternative 
set-ups described below) you can split them into two stations. What makes this activity fun is the 
ability to move around the room so the more they can interact with the space, the better. 

 ● Have a television or projector, screen and amplification.

 ● A few spaces that may be able to accommodate this activity are: A school gymnasium, a local  
 library activity space, a local community space or even an open outdoor space with the ability for  
 people to view the film or clips. 

Stations: 

This list of stations has been carefully crafted to help participants contextualize their budget and 
spending inside the different sectors of their local economy. If you would like to create your own 
station list we recommend using the above as a guiding principle. Each station will have a sign and a 
space for people to leave their Basic Bucks. We have created some printouts here.  

1. Housing: Rent/Mortgage; Utilities: Water, Energy Costs, Waste Management, Internet; Repairs

2. Transportation: Vehicle: Loan, Gas, Electric, Insurance, DMV Fees, Repairs; Public Transportation:  
 Bus, Subway, Lyft/Uber; Other: Bicycle

3. Healthcare: Routine Medical Care; Past Medical Bills; Mental Health Care; Dental, Vision, Hearing;  
 Specialized Care

4. Child Rearing Expenses: Education: School Expenses, Extra Curricular Activities, Tutors; Childcare:  
 Daycare, After School Care, Babysitter 

5. Other Basic Necessities: Electronics: Computer, Phone, Phone Bill; Food: Groceries, Restaurants;  
 Household & Personal Care Products; Clothing

6. Savings (Bank): Retirement; Future Education For Self Or Child; Future Investments;  
 An Emergency Fund 

7. Debt: Student Loans; Credit Card Debt

8. Fun & Relaxation: Self Care: a Pedicure, Hair Cut, Massage; Vacation: Staycation or Far Far  
 Away; Going Out: A night out with friends or significant other; Celebrating: An Achievement,  
 Milestone or Holiday
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https://www.amazon.com/Avery-Self-Adhesive-Removable-Labels-Diameter/dp/B00007LPAA/ref=sr_1_3?crid=B0D6F3BMK330&keywords=green+dot+stickers&qid=1646430156&sprefix=green+dot+stickers%2Caps%2C88&sr=8-3
https://www.amazon.com/Sharpie-1884739-Permanent-Markers-Point/dp/B00G4CJ8GK/ref=asc_df_B00G4CJ8GK/
https://www.amazon.com/Sharpie-Permanent-Markers-Chisel-Classic/dp/B00006IFIA/ref=sr_1_2
https://www.officedepot.com/a/products/618017/Post-it-Super-Sticky-Easel-Pad/
https://drive.google.com/file/d/1uq7SwSzYdb9LMc-T71pfx01jv1v5S0vZ/view?usp=sharing
https://www.canva.com/design/DAE9l8k39KU/l30VV-uxV1ofg2-L6FdtPg/view?utm_content=DAE9l8k39KU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 ● Whether your event will have the entire viewing of Inherent Good or clips from it.

 ● Writing a script that can function as a loose guide while facilitating the workshop.

Links to Important Resources:

 ● Example Contextualizing Conversation

 ● Expert Closing Discussion Guide 

 ● Local Economy Worksheet

 ● Station List Print Outs

Things to Consider

Keeping in mind the goal(s) of your workshop and the amount of time you have allotted for this workshop 
activity consider:
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https://docs.google.com/document/d/1Ke-K7oec5BOXEQ3wno4rjygVceE_zHlcNDJ7U2paUfo/edit?usp=sharing
https://docs.google.com/document/d/1Ke-K7oec5BOXEQ3wno4rjygVceE_zHlcNDJ7U2paUfo/edit?usp=sharing
https://docs.google.com/document/d/1XBVZaSCHGM3sbVgvwDbu4FoE5rJtIEh_uM2f8SDL89k/edit?usp=sharing
https://www.canva.com/design/DAE9l8k39KU/l30VV-uxV1ofg2-L6FdtPg/view?utm_content=DAE9l8k39KU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Detailed Process
This process has 6 sections: (1) Set-Up, (2) Introduction (3) Film Screening (4) Instruction and Activity, (5) Analysis and 
Community Share-Out, and (6) Closing.

Set-Up

Make sure you have all the resources listed above or an equivalent to replace anything that is missing.

Step 1:

 ● Set up the film and make sure all tech equipment is running properly. If you are using several clips  
 from the film make sure to practice moving from one clip to the next.

Tip: If you are using a projector make sure you consider how lighting will affect the display. Sound 
test your speakers in the space. 

Step 2:

 ● Set up your tables and stations. Place your station labels in the middle of the table along with the  
 label for the area where the Basic Bucks will be collected.The station signs should be set behind a  
 Basic Bucks drop spot. Place a number of pens and Local Economy Worksheets at each station.  
 There should be a total of 8 stations. 

Note: If you only have a total of 8 tables, place them together so people can view the film or clips 
and then when it is time for the activity have your team and/or participants slide the tables out to 
create a perimeter. 

 ○ Alternative Set-up: Use an easel for each station and tape the station labels to it along with  
 an envelope for people to place their Basic Bucks. Or stick flipchart paper to different sections  
 of the walls with the station labels and envelope taped to it. Still place a number of pens and  
 Local Economy Worksheets at each station. 

Step 3:

 ● Set up an easel and flipchart at the front of the room or where everyone can view it and prep it for  
 the activity. On the first page write out the agenda for the event and on the next page write out  
 each station name with space to add the Basic Bucks totals.

Note: Make sure there is room on the right-hand side of the Basic Bucks totals as you may add 
additional numbers during the Analysis and Community Share-Out.

Step 4:

 ● Assign Business Owners to a station. They will stand in front of the station and announce their  
 Basic Bucks total during the Analysis and Community Share-Out. 
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https://docs.google.com/document/d/1XBVZaSCHGM3sbVgvwDbu4FoE5rJtIEh_uM2f8SDL89k/edit?usp=sharing


Introductions 
Total Time Estimate: 17 minutes

Introductions 
Full Film - 55 minutes; Required Clips -  17 minutes; Required and Optional Clips - 22 minutes

In order to access the Inherent Good film or clips from it contact Income Movement.

Step 1: (est. 3 - 5 mins)

 ● The Lead Facilitator should welcome everyone and introduce themselves, the Moderators and  
 Expert(s). After personal introductions, the Lead Facilitator should remind everyone why we  
 are here today, share about their organization and the pilot and give a brief outline of the way the  
 workshop will be conducted using the agenda written on the flipchart. 

Step 2: (est. 5 mins)

 ● After intros, the Expert(s) should set the stage. Have the Expert(s) provide information that will help  
 set the intentions of the workshop and level set with some facts. This is the start of a conversation  
 that will continue after the activity and will help to contextualize the issue that is the focus for this  
 workshop. Below is an example contextualizing conversation:

 ○ Example Contextualizing Conversation

Step 3: (est. 3 - 5 mins)

The contextualized conversation should lead into an introduction to the film or clips from Inherent 
Good. Here is a synopsis of the film that the Lead Facilitator can pull from:

 ● INHERENT GOOD is a 60-minute documentary that introduces an increasingly popular grassroots  
 policy; Universal Basic Income (UBI), as a vehicle to transform the American economy into one  
 that is thriving, sustainable, and centered around the well-being of all people. The film features  
 comedian Trae Crowder, a.k.a. “The Liberal Redneck”, and follows the story of basic income pilot  
 recipients who are living proof that a basic income can work. In the film they are able to explore  
 the core tenets behind UBI – giving routine “no strings attached” cash payments to everyone.  
 Culminating in a spirited Town Hall, the film examines UBI through diverse stories of perseverance  
 from heartland Americans and firsthand accounts from participants in a groundbreaking basic  
 income pilot program launched in Jackson, MS for Black mothers living in poverty.

Step 4: (est. 1 - 2 mins)

 ● The Lead Facilitator should let participants know that during the film the Basic Income Fairy will  
 deliver their Basic Bucks to them in an envelope.

Tip: Encourage participants to write their name on their envelope as this may help them feel more 
ownership over their Basic Bucks 

Step 1: (est. 55 mins, 17 mins, 22 mins) Have your Tech Support start the film or clip(s).  

Required Clips:

 ● Chapter 5: Celina Ripple Effects: 07:38 - 12:50; Total Time: 6minutes 28seconds

LOCAL ECONOMY 
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 ○ This is about the OshKosh B’Gosh factory closing in the town of Celina and the ripple effect  
 that closure had on the community. There is a conversation between Trae Crowder and his  
 father, who are from Celina, about this effect and what they believe a basic income would do  
 for this community.

 ● Chapter 6: Magnolia Mother’’s Trust: 12:51 - 15:44; Total Time: 3minutes 53seconds

 ○ An introduction to the pilot program, Magnolia Mother’s Trust, and to the women who are a  
 part of this program. Chief Executive Officer Aisha Nyandoro gives some commentary.

 ● Chapter 7: Ciara: Deservedness: 15:45 - 18:21; Total Time: 4minutes 6seconds

 ○ This follows Ciara, a recipient of the pilot program, in her daily routine and asks what she  
 would like from her life and what a guaranteed income will do for her. Aisha Nyandoro  
 explains the deservedness of all people.

 ● Chapter 8: Current Safety Nets: 18:22 - 20:10; Total Time: 2minutes 22seconds

 ○ Aisha Nyandoro explains the myth of a functional social safety net through a TANF example  
 and explains that guaranteed income is a way to rewrite our social safety net. 

Note: If you are extremely pressed for time opt for just playing Chapter 5: Celina Ripple Effects but 
stop the clip at exactly 12minutes in order to avoid ending on a low note of newscasters seeding 
doubt into the idea of basic income.   

Optional Clips:

 ● Chapter 15: Dennis: Upward Spiral of Economic Activity: 33:17 - 33:52; Total Time: 35seconds

 ○ A quick clip from a town hall with community members of Celina and Dennis explaining that  
 economic activity doesn’t always have to be top-down but can be a thing that bubbles up  
 from the ground.

 ● Chapter 17: Infrastructure Spending for Families: 37:10 - 38:50; Total Time:  1minute 40 seconds

 ○ Dennis explains that representatives know investments pay off and uses the local fish hatchery  
 in Celina as an example.

 ● Chapter 21: The Power of Cash: 45:27 - 46:57; Total Time: 1minute 30seconds

 ○ Aisha Nyandoro gives a summary of how the first cohort of recipients from the Magnolia  
 Mother’s Trust used their money and we return to Ciara to get more in-depth on what did and  
 accomplished. 

 ● Chapter 22: Trickle-Up Economy: 50:38 - 51:35; Total Time: 57seconds

 ○ Andrew Yang talks with Trae Crowder about how basic income creates a trickle up economy,  
 something that would make the majority of Americans lives better and something we can do  
 right now. Highlights research from the Roosevelt Institute.

Step 2: (est. 3 - 5 mins)  

 ● During the film have your Basic Income Fairy go around to each person and provide them with an  
 envelope containing the Basic Bucks.
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Step 1: (est. 2 - 3 mins)   

 ● The Lead Facilitator should ask participants if they understand the basic idea of basic income and if  
 they are ready to dive into the activity. 

Tip: This is just to make sure people get the basic premise before starting the activity, any deeper 
exploratory questions should be saved for the Community Share-Out. 

Step 2: (est. 10 mins)   

 ● Once everyone is ready to do the activity, the Lead Facilitator should ask the participants to grab a  
 Local Economy Worksheet and take a few minutes to figure out their normal monthly budget  
 based on the different sectors listed. If they feel a sector is missing they can add it to the bottom  
 of their worksheet. After they have their normal budget accounted for, instruct participants to  
 write out where they would spend their Basic Bucks. 

Note: If you have decided to do this part with blank half sheets of paper, the Lead Facilitator 
should walk participants through organizing their sheet using the flipchart paper with all the 
sectors written out as a guide.

Step 3: (est. 5 mins)   

 ● When participants finish their budget, the Lead Facilitator should ask them to stand up and either  
 congregate in the center of the room or help the workshop team slide the tables out to the edges  
 of the room to create a perimeter before congregating in the center. 

Step 4: (est. 10 mins)   

 ● The Lead Facilitator will then instruct participants to go around the room and spend their Basic  
 Bucks at the different stations. They should spend all of their Basic Bucks. 

Step 5: (est. 3 - 5 mins)   

 ● After participants have spent their Basic Bucks, have them return to the center of the room and ask  
 them to share with their neighbors where they decided to spend their Basic Bucks.

 ○ During this time, the workshop team should add up the Basic Bucks spent at each station  
 and the Lead Facilitator should add it to the flipchart paper. If you have opted to have  
 Business Owners then have them hold on to that information until the Analysis.

Tip: If the Lead Facilitator is adding totals to the flipchart paper now they should do it out of sight 
from participants and cover it with a previous flipchart page. This will make the reveal during 
Analysis more interesting to participants.

Instruction and Activity 
Total Time Estimate: 33 minutes

During this phase, participants will write out their normal monthly budget and then designate where their Basic Bucks 
will be spent by visiting different stations around the room.
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Analysis and Community Share-Out 
Total Time Estimate: 43 minutes

The entire group will now go over how they spent their Basic Bucks and the workshop team will do a demonstration 
to show how basic income not only trickles up but gets redistributed throughout the community.

Step 1: (est. 2 - 5 mins) 

 ● The Lead Facilitator should position the easel and flipchart paper where all participants can see and then  
 reveal the totals for each sector of our local economy. If you have opted to have Business Owners, the  
 Lead Facilitator should ask each one to share their total and then add it to the flipchart paper. 

Step 2:  (est. 5 mins) 

 ● Once the numbers are revealed, the Lead Facilitator should give  a brief explanation of what has  
 occurred and select a few participants to join them at the Child Rearing Expenses station for a quick  
 demonstration. Below is an example explanation:

 ○ “When we look at these totals we can see that people now have more money to spend on raising  
 their children. The ability to spend that extra money on their kids not only enhances their lives  
 but creates more revenue for local businesses and creates more job opportunities for community  
 members. Let’s do a quick demonstration to illustrate this.”

Note: You can choose to do a different station for your demonstration if a sector received the most 
Basic Bucks or just makes more sense to use for your participants. 

Step 3: (est. 5 - 8 mins) 

 ● Once your selected participants have joined you at the station, the Lead Facilitator should explain to  
 the entire group that these selected participants are now new employees at the local daycare center.  
 Then the Lead Facilitator or Business Owner divides the Basic Bucks between the selected participants.  
 The Lead Facilitator or Business Owner can give a short explanation of what the Basic Bucks did for the  
 daycare center and local economy. Below is an example explanation:

 ○ “With these extra funds the daycare was able to hire new people and extend their after school  
 hours to 7pm, making it easier for parents to pick up their kids. Not only has the business increased  
 their operating hours but these community members now have a new stream of income that they  
 can spend in our community.”

Step 4: (est. 3 - 5 mins) 

 ● The Lead Facilitator should thank the selected participants for aiding in this demonstration and then ask  
 all participants to grab a seat to hear the Expert talk in more detail about what a basic income would  
 mean on the local, state and national level.

Note: You may need to slide tables back together to make sure people can hear and interact with  
the Expert.

Step 5: (est. 10 mins) 

 ● The Expert on basic income should talk about what basic income can do on the local, state, and  
 national level. During this conversation, the Expert should incorporate the results of participants’  
 spending. Here a few other suggestions to incorporate in your conversation:

 ○ Explain what another month of basic income would do for the local economy by doubling all the  
 totals from the activity on the right-hand side of the flipchart paper. 
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 ○ Get specific by sharing research that is specific to participants’ city and state.

 ○ Watch Chapter 21: The Power of Cash and Chapter 22: Trickle-Up Economy clips from Inherent  
 Good if you have not already done so - listed above.

 ■ You can also refer to our Expert Closing Discussion Guide for more support.

Step 6: (est. 5 - 7 mins) 

 ● The Expert should then take a few questions from the participants.

Tip: Taking a few questions from participants and asking hand-poll questions can make sure you strike a 
balance between getting deep into people’s questions and creating wider participation.  

Step 7: (est. 3 mins) 

 ● The Expert should thank everyone for coming and participating and let them know they really enjoyed  
 exploring basic income with them and seeing what it would mean in their local economy. 

Closing 
Total Time Estimate: 13 minutes

This is a chance to remind people about any pertinent information and offer any direct actions people can take on the 
local, state or national level. It is also a chance to celebrate your participants and your workshop team.

Step 1: (est. 3 mins) 

 ● The Lead Facilitator should remind people about any important information and then share the website  
 www.bailoutthepeople.com where participants can find direct actions they can take now for basic  
 income. Also share the website https://everysinglemonth.org/ - a website that calculates what a basic  
 income of $1,000/month would bring to any city in the United States. 

Step 2:  (est. 5 mins) 

 ● The Lead Facilitator should let participants know that a report / follow up with insightful findings from  
 this workshop will come to their email in the next couple of weeks.

Step 3: (est. 3 mins) 

 ● The Lead Facilitator should thank people for coming and participating in the workshop and they  
 should also take a moment to celebrate their hard work. This could be done by having everyone clap  
 in celebration. You can also share this moment of celebration by having everyone celebrate the  
 workshop team. 

Step 4: (est. 5 mins) 

 ● After participants have started to leave, take a moment to bring your workshop team together to debrief  
 and celebrate what you all have accomplished.

Tip: Taking a photo with your team can solidify the importance of what has been accomplished.

LOCAL ECONOMY 
ACTIVITY

Page: 10

http://www.bailoutthepeople.com
https://everysinglemonth.org/

