
Activity Summary

This is an activity used to help participants dig deeper into a problem, discover root causes, and talk about solutions. 
Using a core statement, participants dig deeper into an issue by asking why for this statement and then asking 
why for each consecutive statement until they are 4 why statements deep. The activity needs to be built around a 
conversation led by an expert(s) on the particular issue you are addressing in your workshop and basic income. The 
expert will contextualize the issue before the activity and afterwards tie participants’ work to the larger local, state and 
national movement for basic income.

 Duration: 2 hours 30 minutes

 Venue: In-person or Virtual

 Size of Group: Up to 30 people (6 groups of 5 people)

 Participant Types: Partner Orgs, Pilot Recipients, Pilot Org Internal Team

 Event Type: Stand Alone Activity or Piece of Longer Workshop

  
When to use this: You can’t start to solve a problem until you have confidence in the source of the problem.  
When you want a group of people to start engaging with structural problems and the ways guaranteed basic  
income can help

Difficulty:  Level 4: Hard 
*Rating based on 5-point Likert Scale and used by the design team to rate the difficulty of each activity. For  
any activities rated level 3 or above it is recommended to contact Income Movement for the initial workshop. 

Goals

Your goals are dependent on your target audience and where they are at in their process. These are two main goals 
that you can focus your workshop activity on: 

 ● Digging into the economic system: 

 ○ Help participants understand how our current economic system supports income inequality and massive  
 disparities of haves and have nots. 

 ○ Provide a space where participants can create their own framework of our current economic system. 

 ○ Allow participants to start to think about the ways guaranteed basic income can help the current  
 economic situation. 

This is the Why Ladder Activity. If you have not done so, please refer to the Overall Community Engagement 
Strategy Doc. This is a strategy document to help you consider the many details that go into hosting a 
workshop event.
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 ● Identifying programmatic or organizational issues or team and partner network building:

 ○ Digging deeper into why cash to build your partner network or help educate your internal team.

 ○ Help participants get deeper into any concerns or issues that a group of people are experiencing on a large  
 scale, to help unearth all perspectives and experiences in the room prior to building a solution.
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In-Person: Things You Need To Know, Have and Consider

Things to Know

Roles:

 ● Lead Facilitator - In charge of level setting the event / activity and guiding during the Whole  
 Community Share-Out; support for all Moderators.

 ● Facilitators - In charge of guiding the Small BreakOut Groups and helping the lead facilitator in  
 the Whole Community Share-Out. 

 ● Expert - Someone who is well-versed in the topic you are covering in your workshop and basic  
 income. This role could be done by the lead facilitator, a moderator or by some outside Expert.  
 There can be more than one Expert.

Terms:

 ● Core Statement - The first statement in the Why Ladder activity.

 ● ‘Why’ Statement - Every consecutive statement that follows the core statement. ‘Why?’ is written  
 at the front of each of these statements.

 ● Root Statement - The final ‘why’ statement in your Why Ladder activity. 

 ● Problem Statement - A different term used to describe the root statement. Only used when  
 participants do 1.2 Small Breakout Groups.

Things to Have

Supplies for the Activity: 

Name Tags

Regular Sharpies 

Large color sharpies 

Green Dot Stickers

Easel Pad Paper

Easels

Tape

Printer Paper (to number the tables)

Timer (can be on phone)

Copies of the GBI overview handout - IM GBI One Pager

Handouts on the pilot you are featuring / working with if applicable

Room Layout for the Activity

 ● Have separate tables for each group.

 ● Designate a wall that can be used to display everyone’s work together

 ○ If unavailable, people can travel from one table to the next to look over people’s work.
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Things to Consider

Keeping in mind the goal(s) of your workshop and the amount of time you have allotted for this workshop 
activity consider:

Links to Important Resources:

 ● Example Contextualizing Conversation

 ● Example Practice Statement

 ● Expert Closing Discussion Guide  

 ● Core Statement Bank

 ● The number of people that will be in each group. Keeping groups small (no more than 5 or 6  
 people) is conducive to this activity. 

 ● Whether your participants will all work on the same core statement or if you will have 2 core  
 statements that are assigned to different groups.

 ● Whether you will pick a core statement from our Core Statement Bank or create your own.

Tip: If creating your own core statement(s) run through them to make sure they function 
effectively and steer the conversation in the direction that best benefits your workshop goals.

 ● How many ‘why’ statements you will have your participants do. We suggest groups go 4 ‘why’  
 statements deep in your activity but you could do as little as three or as many as five. 

Reminder: The 1st ‘why’ statement is provided - so in our suggested version participants are doing 
the process three times.

 ● Writing a script that can function as a loose guide while facilitating the workshop.
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In-Person: Detailed Process
This process has seven sections: (1) Set-Up, (2) Introduction and Instructions, (3) 1.1 Small Breakout Groups, (4) 2.1 
Whole Community Share-Out, (5) 1.2 Small Breakout Groups, (6) 2.2 Whole Community Share Out, and (7) Closing. 
Variations for this activity are included at the end of this detailed process.

Set-Up

Make sure you have all the resources listed above or an equivalent to replace anything that is missing.

Step 1:

 ● Organize the tables in a way that is most conducive for this activity. An ideal space has a large  
 empty wall to hang all work on together.

 ○ If there is no wall that can do this, space your tables out far enough that the entire group can  
 comfortably stand around each table.

Step 2:

 ● Number each table and decide how many people will be in each group. 

Note: This will help you quickly get people into groups for the activity and help give a better 
picture of the room in photos. 

 ○ Recommendations: In order for participants to find their table a piece of paper with a number  
 could be taped to the edge of the table or a some sort of center piece can be created with  
 the number. If you have participants that need a translator, select the number of tables that  
 will be reserved for these participants. 

Step 3:

 ● Set up an easel at each table. Set an entire flip chart and 2 different colored sharpies on the easel. 

Note: Make sure you have enough paper at each station - a minimum of 3 sheets is required. Use 
one sharpie to write the statements and the other one to write ‘why?’ before each statement.

Step 4:

 ● Have each facilitator map out their flip chart. Leave the first page blank and flip to the next page  
 and write the entire practice Why Ladder. Flip the practice Why Ladder page over and then write  
 the core statement and the first ‘why’ statement being used for the activity on this new page. The  
 question ‘why?’ should be written before each ‘why’ statement in a different color. Make sure  
 when folks enter, you are on the first blank page so they are not starting the activity before anyone  
 else. The Lead Facilitator should also have a flipchart with the first page blank and the entire  
 practice Why Ladder written out.

 ○ Practice Activity Example:  

 ■ CORE STATEMENT: 1 in 6 children in America lives in poverty. 

 ■ Why?: Parents don’t make enough money to make ends meet. 

 ■ Why? Average worker pay has not increased with cost of living.

 ■ Why? Minimum wage has remained stagnant for many years. 

 ■ Why? There is a lot of corporate money in politics so lawmakers support businesses  
 interests and not the American people’s best interest.
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Introduction and Instructions 
Total Time Estimate: ~ 5 minutes

Step 1: (est. 2 - 3 mins)

 ● The Lead Facilitator should welcome everyone and introduce themselves, the Moderators and  
 Expert(s). After personal introductions, the Lead Facilitator should remind everyone why we  
 are here today, share about their organization and the pilot and give a brief outline of the way the  
 workshop will be conducted. 

Step 2: (est. 5 mins)

 ● After intros, the Expert(s) should set the stage. Have the Expert(s) provide information that  
 will help set the intentions of the workshop and level set with some facts. This is the start of a  
 conversation that will continue after the activity and will help to contextualize the issue that is  
 the focus for this workshop.

 ○ Example Contextualizing Conversation

Step 3: (est. 2 - 3 mins)

 ● The contextualized conversation should lead into an explanation of the activity, given by the  
 Lead Facilitator.

 ○ Example Explanation: “ The Why Ladder Activity involves taking a specific statement and trying  
 to dig into it to find the root causes. This is done by asking why for the first statement and  
 then each consecutive statement until we are at least 4 whys deep. For our break out activity  
 the first why has been done. We can try a practice one to get a feel for this activity.”

Step 4: (est. 5 - 10 mins)

 ● Practice: Using their flip chart, the Lead Facilitator should tear off the first blank sheet and  
 place it under the practice core statement. This will keep the rest of the exercise out of view for  
 the participants.Then the Lead Facilitator will read the core statement aloud to the group and then  
 share a few ideations aloud as to why this is happening. After sharing a few ideas, the Lead  
 Facilitator should say something along the lines of “let’s see what we came up with” and move the  
 blank sheet down to reveal the first why statement. The Lead Facilitator should repeat this process  
 for at least 2 or 3 ‘why’ statements. With the last or second to last ‘why’ statement, the Lead  
 Facilitator can then ask if a participant wants to give an answer to this statement. Ask participants  
 to raise their hand if they have an answer. After taking a few responses, let them know those were  
 interesting responses and then reveal what your team came up with. 

Tip: As you reveal the prewritten ‘why’ statements try to connect them to what the participants are 
coming up with. 

 ○ Example Practice Statement

 ● Optional: In Step 4 have facilitators follow along in their flipchart with the Lead Facilitator - this is  
 helpful if you have a large group as it will make seeing the practice Why Ladder activity much easier.

Step 5: (est. 3 mins)

 ● After revealing the final ‘why’ statement, let participants know that if they get stuck on a ‘why’  
 statement that they can always return to a previous statement and start a new branch.  
 Demonstrate this by drawing a new branch. Here is an example.
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Step 6: (est. 2 - 5 mins)

 ● After you have finished the practice Why Ladder exercise, the Lead Facilitator should then ask if  
 anyone has any questions about the process. Give ample space to clear up any confusion about  
 how to do the activity. 

Phase 1: Building Why Ladder - Small Breakout Group 
Total Time Estimate: 33 minutes

After the practice Why Ladder activity all participants will do a Why Ladder activity as small breakout groups.

Step 1: (est. 20 mins)

 ● Moderators should re-introduce themselves and then turn over a sheet with the group’s specific  
 core statement for this activity. Read aloud the core statement and the first ‘why’ statement.  
 Ask the participants to take a moment to think about these two statements and answer why for the  
 second statement. If your group is struggling, offer a few thoughts of your own to be discussed.

Note: Moderators should offer their own thoughts sparingly. This is just something to help start the 
conversation, after that is accomplished, participants should be the ones leading the discussion.

Step 2: (est. 10 mins)

 ● Once your group has reached the end of their Why Ladder activity, read the entire thing aloud for  
 them and give them a moment to take in their completed line of reasoning. Then ask group  
 members to share one thought about the process and one thought about the Root Statement  
 (final ‘why’ statement).

 ○ Example Questions to Drive Conversation:

 ■ Process Q’s: 

 ● How was the experience of working through the Why Ladder activity?

 ■ Experiential Q’s:

 ● Do any of the reasons identified by your group resonate with your personal  
 experience? Would someone like to share their story? 

Tip: Have people raise their hand to get a quick count of everyone it resonates with and 
then ask if someone would like to share. 

 ■ Intellectual Q’s:

 ● Now that we have identified this root - has anyone thought about what can be done  
 to change / improve the way our [system is working, the way people are having to  
 live, how they interact or feel about each other]?

 ● Now that we have identified this root - can anyone identify historical events or  
 policies that have led to our current [system / way of life]?

Step 3: (est. 2 - 3 mins)

 ● Moderators should let the group know they enjoyed the conversation and that participants  
 should take a moment to celebrate their hard work as this is a difficult process. This could be done  
 by having the group give themselves a round of applause. Then Moderators should either explain  
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 that all the groups’ Why Ladder activity sheets will be hung together on a wall for all participants  
 to look over and talk about or that the other groups will be coming over to our table to look over  
 and talk about our Why Ladder Activity. 

Note: During this time Moderators should write the root statement on a new piece of flipchart paper.

Phase 2: Why Ladder Share-Out - Whole Group 
Total Time Estimate: 25 minutes

This is when all breakout groups come back together to share what their group found and have a short 
interactive discussion.

Step 1: (est. 5 mins)

 ● The Lead Facilitator should welcome everyone back to the larger group discussion. Then ask  
 participants to stand up and gather around where all the Why Ladder activity sheets have been  
 hung. If participants will be visiting tables, instead of gathering in one location, ask them to start at  
 Table 1 and proceed in numerical order. 

Step 2: (est. 15 mins)

 ● Give a few minutes to discuss each groups’ Why Ladder activity.

Tip: Let the participants answer questions posed by other groups but jump into the conversation if 
the discussion is taking a direction that is completely unrelated to the workshop. 

Step 3: (est. 5 mins)

 ● Have participants return to their table. Then the Lead Facilitator should explain that participants will  
 be returning to their small breakout groups to discuss what a guaranteed basic income would do  
 to effect / shift our root statement. This will now be referred to as our problem statement. 
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Phase 4: Solutions Share-Out - Whole Group + Expert 
Total Time Estimate: 23 minutes

Groups have now come back together to hear the Expert(s) talk about the activity they did, the roots that were uncovered, 
the solutions guaranteed basic income brought to these problems and the wider movement for basic income.

Step 1: (est. 20 mins)

 ● The Expert(s) should summarize some of the roots and solutions participants found. This should lead  
 into a larger conversation about the local, state and national work happening around basic income. 

 ○ Example: Expert closing discussion guide  

Note: The Expert(s) should do their best to incorporate the participants into this wrap up. Beyond 
summarizing participants’ roots and solutions, they should ask 1 or 2 questions regarding people’s 
thoughts around basic income.

Step 2: (est. 3 mins)

 ● The Expert(s) should thank everyone for coming and participating and let them know they really  
 enjoyed seeing what people came up with and being able to talk about it together.

Phase 3: Solving Root Problem with Basic Income - Small Group 
Total Time Estimate: 25 minutes

Groups will now discuss the effect of guaranteed basic income on the root statement they uncovered during the first 
breakout session. The root statement will now be referred to as the problem statement. 

Step 1: (est. 20 mins)

 ● Moderators should read aloud the problem statement and ask if anyone can see a way guaranteed  
 basic income can improve the problem. Moderators should create a bulleted list of participants’ ideas. 

Step 2: (est. 5 mins)

 ● Moderators should thank participants for delving deep into this problem with them and then let  
 them know this page will be hung next to their Why Ladder Activity for a second Whole Group  
 Share-Out focused around their work and conclusions from the Expert(s). If sheets were not hung  
 then their ideas will be displayed by their table. 
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Variation

 ● In 1.1 Small Breakout Group Facilitation: Have participants do the Why Ladder Activity twice. 

Tip: Make sure the first Why Ladder Activity is put somewhere visible to the whole group to ensure 
your group does not circle during the second iteration. 

 ● In 1.2 Small Breakout Group Facilitation: Ask participants what they think is the most important  
 effect guaranteed basic income has on their problem statement.

Closing 
Total Time Estimate: 13 minutes

This is a chance to remind people about any pertinent information and offer any direct actions people can take on the 
local, state or national level. It is also another chance to celebrate your participants and your workshop team.

Step 1: (est. 3 mins)

 ● The Lead Facilitator should remind people about any important information and then share the  
 website www.bailoutthepeople.com where participants can find direct actions they can take now  
 for basic income.

Step 2: (est. 2 mins)

 ● The Lead Facilitator should let participants know that a report / follow up with insightful findings  
 from this workshop will come to their email in the next couple of weeks. Let participants know if  
 they did not share their email they can do so now with their Moderator.

Step 3: (est. 3 mins)

 ● The Lead Facilitator should thank people for coming and participating in the workshop and they  
 should also take a moment to celebrate their hard work as this is a difficult process. This could be  
 done by having everyone clap in celebration of their hard work. You can also share this moment of  
 celebration by having everyone celebrate the workshop team. 

Step 4: (est. 5 mins)

 ● After participants have started to leave, take a moment to bring your workshop team together to  
 debrief and celebrate what you all have accomplished.

Tip: Taking a photo with your team can solidify the importance of what has been accomplished.
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Virtual: Things You Need To Know, Have and Consider

Things to Know

Things to Have

Roles:

 ● Lead Facilitator - In charge of level setting the event / activity and guiding during the Whole  
 Community Share-Out; support for all Moderators.

 ● Moderators - In charge of guiding the Small BreakOut Groups and helping the Lead Facilitator in  
 the Whole Community Share-Out. 

 ● Expert - Someone who is well-versed in the topic you are covering in your workshop and basic  
 income. This role could be done by the lead facilitator, a moderator or by some outside Expert.  
 There can be more than one Expert.

 ● Tech Support - A staff member/volunteer or one of the Moderators who will be in charge of the  
 technical side of the event / activity.

Terms:

 ● Core Statement - The first statement in the Why Ladder activity.

 ● ‘Why’ Statement - Every consecutive statement that follows the core statement. ‘Why?’ is written  
 at the front of each of these statements.

 ● Root - The final ‘why’ statement in your Why Ladder activity. 

 ● Problem Statement - A different term used to describe the root statement. Only used when  
 participants do 1.2 Small Breakout Groups.

Useful Zoom Terminology:

 ● Host - Lead Facilitator or Tech Support 

 ● Co-Host - Moderators, Expert, Tech Support - set permissions to co-host so they can adequately  
 manage the main room and breakout rooms. 

 ● Breakout Rooms - Separate zoom rooms that can be created through an option on the bottom  
 taskbar. Tech Support should be well versed in creating and troubleshooting breakout rooms.

Note: If you want the breakout rooms recorded, Moderators will need to hit the record button 
when they enter the room and then share that download post meeting. 

Supplies for the Activity: 

 ● Zoom Account - To Host Workshop 

 ● Google Account - To Access Google Sheets

Link to Important Resources: 

 ● Core Statement Bank

 ● Example Contextualizing Conversation

 ● Spreadsheet Template

 ● Expert Closing Discussion Guide
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Things to Consider

Keeping in mind the goal(s) of your organization and amount of time you have allotted for this workshop activity 
consider:

 ● The number of people that will be in each group. Keeping groups small (no more than 5 or 6  
 people) is conducive to this activity. 

 ● Whether your participants will all work on the same core statement or if you will have 2 core  
 statements that are assigned to different groups.

 ● Whether you will pick a core statement from our Core Statement Bank or create your own.

Tip: If creating your own core statement(s) run through them to make sure they function 
effectively and steer the conversation in the direction that best benefits your workshop goals.

 ● How many ‘why’ statements you will have your participants do. We suggest groups go 4 ‘why’  
 statements deep in your activity but you could do as little as three or as many as five. 

Reminder: The 1st ‘why’ statement is provided - so in our suggested version participants are doing 
the process three times.

 ● Writing a script that can function as a loose guide while facilitating the workshop.
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Virtual: Detailed Process

This process has seven sections: (1) Set-Up, (2) Main Room Introduction and Instructions, (3) 1.1 Small Breakout 
Groups, (4) 2.1 Whole Community Share-Out, (5) 1.2 Small Breakout Groups, (6) 2.2 Whole Community Share Out, and 
(7) Closing. Variations for this activity are included at the end of this detailed process.

Set-Up

For a virtual workshop you will need to use a Google spreadsheet with different tabs for each group. Here is a 
template. Moderators should be well versed in the activity and managing Zoom breakout rooms. It is recommended 
to do a practice run through with your workshop team.

Main Room Introduction and Instructions 
Total Time Estimate: 13 minutes

Step 1:

 ● Have moderators arrive 20 minutes before the event to prep and do a tech check. All moderators  
 will need to be:

 ○ Made into a Co-Host to give the appropriate permissions to adequately moderate the rooms.

 ○ Able to access the Google spreadsheet and have the ability to edit. 

 ○ Able to screen share. 

 ○ Designated as Moderators by adding “moderator” to the beginning of their name. This will  
 help the Tech-Support person locate them when they are making the breakout rooms. 

 ○ Able to record during their breakout room if this is something that should be documented.

Step 2:

 ● Invite participants into the main room. As people come in, welcome them and provide an  
 icebreaker for people to engage with as you wait for all participants to join the Zoom. During this  
 time Tech Support should begin making the breakout rooms as this process takes a few minutes.  
 Each group should have no more than 5 or 6 people. Tech Support should:

 ○ Choose to manually assign participants to each room. 

 ○ Create as many rooms as you need.

 ○ Assign 1 moderator per room.

 ○ Try to randomly and equally divide participants into all the rooms. 

 ○ Wait until the practice Why Ladder is completed and the Lead Facilitator is done speaking  
 before opening the breakout rooms. 

 ○ If participants need a translator, have Tech Support identify a room for those people to join  
 with the translator and a Moderator.

Note: Tech Support may need to reassign people who designate themselves as non-english 
speakers late during the Introduction and Instructions.

Step 1: (est. 10 mins)

 ● Begin and welcome your attendees. The Lead Facilitator should introduce themselves and then  
 introduce the Moderators and Expert(s). After personal introductions, the Lead Facilitator should  
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 remind everyone why we are here today, share about their organization and pilot and give a brief  
 outline of the way the workshop will be conducted. 

Note: If participants need a translator, have the translator ask them to add #1 to the beginning of 
their name. This should be done verbally and in the chat. Tech Support can designate breakout 
room 1 for them to keep things clear and simple.  

Step 2: (est. 5 mins)

 ● After intros, the Expert(s) should set the stage. Have the Expert(s) provide information that  
 will help set the intentions of the workshop and level set with some facts. This is the start of a  
 conversation that will continue after the activity and will help to contextualize the issue that is  
 the focus for this workshop.            

 ○ Example Contextualizing Conversation

Step 3: (est. 2 - 3 mins)

 ● The contextualized conversation should lead into an explanation of the activity, given by the  
 Lead Facilitator.

 ○ Example Explanation: “ The Why Ladder Activity involves taking a specific statement and 
trying to dig into it to find the root causes. This is done by asking why for the first statement and 
then each consecutive statement until we are at least 4 whys deep. For our break out activity the 
first why has been done. We can try a practice one to get a feel for this activity.”

Step 4: (est. 5 - 10 mins)

 ● The Lead Facilitator should have the practice Why Ladder tab of the spreadsheet ready and then  
 share their screen.

 ○ Practice:  The Lead Facilitator will read the core statement aloud to the group and then share  
 a few ideations aloud as to why this is happening. After sharing a few ideas, the Lead  
 Facilitator should say something along the lines of “let’s see what we came up with” and  
 change the text color of the first ‘why’ statement from white to black. The Lead Facilitator  
 should repeat this process for at least 2 or 3 ‘why’ statements. With the last or second to last  
 ‘why’ statement, the Lead Facilitator can then ask if a participant wants to give an answer to  
 this statement. Ask participants to raise their virtual hand if they have an answer. After taking a  
 few responses, let them know those were interesting responses and then reveal what your  
 team came up with. 

Reminder: Turn the font of all the ‘why’ statements white. This will make it easier and quicker 
to reveal the practice activity. Highlight the entire row to easily turn all the font back to black. 

Tip: As you reveal the prewritten ‘why’ statements try to connect them to what the 
participants are coming up with.

Step 5: (est. 3 mins)

 ● After revealing the final ‘why’ statement, let participants know that if they get stuck on a ‘why’  
 statement that they can always return to a previous statement and start a new branch.  
 Demonstrate this by adding a random sentence in the cell to the left under a previous ‘why’  
 statement. Here is an example. 

Tip: You can strikethrough the ‘why’ statement that the group could not build off of if that makes 
the ladder easier to read.
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Step 6: (est. 2 - 5 mins)

 ● After you have finished the practice Why Ladder exercise, the Lead Facilitator should ask if anyone  
 has any questions about the process. Give ample space to clear up any confusion about how to do  
 the activity. 

Step 7: (est. 1 - 2 mins)

 ● Have your Tech Support open the breakout rooms. 

Phase 1: Building Why Ladder - Small Breakout Group 
Total Time Estimate: 33 minutes

After the practice Why Ladder activity all participants will do a Why Ladder activity as small breakout groups.

Step 1: (est. 20 mins)

 ● Step 1: (est. 20mins) Moderators should re-introduce themselves and then share their screen  
 to show the first Why Ladder Activity. Read aloud the core statement and the first ‘why’ statement.  
 Ask the participants to take a moment to think about these two statements and answer why for the  
 second statement. If your group is struggling, offer a few thoughts of your own to be discussed.

Note: Moderators should offer their own thoughts sparingly. This is just something to help start the 
conversation, after that is accomplished, participants should be the ones leading the discussion.

Step 2: (est. 10 mins)

 ● Once your group has reached the end of their Why Ladder activity, read the entire thing aloud for  
 them and give them a moment to take in their completed line of reasoning. Then ask group  
 members to share one thought about the process and one thought about the Root Statement  
 (final ‘why’ statement).

 ○ Example Questions to Drive Conversation:

 ■ Process Q’s: 

 ● How was the experience of working through the Why Ladder activity?

 ■ Experiential Q’s:

 ● Do any of the reasons identified by your group resonate with your personal  
 experience? Would someone like to share their story? 

Tip: Have people raise their hand to get a quick count of everyone it resonates with and then 
ask if someone would like to share. 

 ■ Intellectual Q’s:

 ● Now that we have identified this root - has anyone thought about what can be done  
 to change / improve the way our [system is working, the way people are having to  
 live, how they interact or feel about each other]?

 ● Now that we have identified this root - can anyone identify historical events or  
 policies that have led to our current [system / way of life]?

Step 3: (est. 2 - 3 mins)

 ● Moderators should stop screen-sharing then let the group know they enjoyed the conversation  
 and that they should take a moment to celebrate their hard work as this is a difficult process.  
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 This could be done by having the group give themselves a round of applause or displaying the  
 clapping emoji. Moderators should then explain that all the groups will return to the main room to  
 have a short discussion around the different groups’ Why Ladder activity. 

Phase 2: Why Ladder Share-Out - Whole Group 
Total Time Estimate: 23 minutes

This is when all breakout groups come back to the main room to share what their group found and have a  
short discussion.

Phase 3: Solving Root Problem with Basic Income - Small Group 
Total Time Estimate: 25 minutes

Groups will now discuss the effect of guaranteed basic income on the root statement they uncovered during the first 
breakout session. The root statement will now be referred to as the problem statement.

Step 1: (est. 3 mins)

 ● The Lead Facilitator should welcome everyone back to the main room. Then explain that each  
 group’s Why Ladder activity will be shared in the chat to have a larger group discussion. 

Tip: During this time, all Moderators should copy and paste their entire Why Ladder activity into 
their chat box to make it easier and quicker to share. It is important to designate the group 
number at the top of this.

Step 2: (est. 15 mins)

 ● The Lead Facilitator should start with Group 1 and give a few minutes to discuss each groups’  
 activity. 

Tip: Let the participants answer questions posed by other groups but jump into the conversation if 
the discussion is taking a direction that is completely unrelated to the workshop.

Step 3: (est. 5 mins)

 ● After the discussion, the Lead Facilitator should explain that participants will be returning to their  
 small breakout groups to discuss what a guaranteed basic income would do to effect / shift our  
 root statement. This will now be referred to as our problem statement. 

Step 1: (est. 20 mins)

 ● Moderators should have their Google spreadsheet tab ready and then share their screen. Then  
 read aloud the root statement and copy and paste it lower in the sheet next to the title: ‘Problem  
 Statement’. Then ask if anyone can see a way guaranteed basic income can improve the problem.  
 Moderators should write participants’ ideas in the cells under the problem statement. 

Step 2: (est. 5 mins)

 ● Moderators should stop screen-sharing and then thank participants for delving deep into this  
 problem with them. Then let them know their ideas will be shared in the chat in the main room for  
 a second discussion around their work and conclusions from the Expert(s). 
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Phase 4: Solutions Share-Out - Whole Group + Expert 
Total Time Estimate: 23 minutes

Groups have now come back together to hear the Expert(s) talk about the activity they did, the roots that were 
uncovered, the solutions guaranteed basic income brought to these problems and the wider movement for 
basic income.

Closing 
Total Time Estimate: 13 minutes

This is a chance to remind people about any pertinent information and offer any direct actions people can take on the 
local, state or national level. It is also another chance to celebrate your participants and your workshop team.

Step 1: (est. 20 mins)

 ● The Expert(s) should summarize some of the roots and solutions participants found. This should  
 lead into a larger conversation about the local, state and national work happening around basic  
 income. 

 ○ Example: Expert closing discussion guide  

Note: The Expert(s) should do their best to incorporate the participants into this wrap up. Beyond 
summarizing participants’ roots and solutions, they should ask 1 or 2 questions regarding people’s 
thoughts around basic income. 

Step 2: (est. 3 mins)

 ● The Expert(s) should thank everyone for coming and participating and let them know they really  
 enjoyed seeing what people came up with and being able to talk about it together.

Step 1: (est. 3 mins)

 ● The Lead Facilitator should remind people about any important information and then share the  
 website www.bailoutthepeople.com where participants can find direct actions they can take now  
 for basic income. 

Step 2: (est. 2 mins)

 ● The Lead Facilitator should let participants know that a report / follow up with insightful findings  
 from this workshop will come to their email in the next couple of weeks. Let participants know if  
 they did not share their email they can do so now in the chat.

Tip: Download the chat log in order to collect any emails that were shared.

Step 3: (est. 3 mins)

 ● Lead Facilitator should thank people for coming and participating in the workshop and they should  
 also take a moment to celebrate their hard work as this is a difficult process. This could be done by  
 having everyone clap in celebration of their hard work. You can also share this moment of  
 celebration by having everyone celebrate the workshop team. 
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Variation

Step 4: (est. 5 mins)

 ● After participants have started to leave, take a moment to bring your workshop team together to  
 debrief and celebrate what you all have accomplished.

Tip: Taking a photo with your team can solidify the importance of what has been accomplished.

 ● In 1.1 Small Breakout Group Facilitation: Have participants do the Why Ladder Activity twice. 

Tip: Make sure the first Why Ladder Activity is put somewhere visible to the whole group to ensure 
your group does not circle during the second iteration. 

 ● In 1.2 Small Breakout Group Facilitation: Ask participants what they think is the most important  
 effect guaranteed basic income has on their problem statement. 
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