
Guaranteed income pilots can be funded in a variety of ways. These include public-private 
partnerships, discretionary funds, a value-added tax, revenues from a state’s natural 
resources, and more. See the resource below for further details on funding sources.

For a given level of funding, a pilot program must strike a balance between benefit size, 
benefit duration, and number of recipients, while also balancing the costs of administering 
the pilot and collecting and analyzing research. Pilots with a strong research focus often 
necessitate larger budgets, while pilots focusing on recipient storytelling typically can 
implement the program on a smaller budget. For best practices and strategies related to 
funding levels, see the resource below.

The source of the pilot’s funding is a nuance that can affect how both recipients and the 
public view the program. Stanford’s Basic Income in Cities emphasizes the importance of 
strategic messaging about the funding source:

  • “When choosing the funding source, consider that the decision can affect how 
recipients feel about the program, and whether they see it as a handout or simply a 
feature of the modern economy. For instance, evidence from Alaska suggests that 
sharing state revenue from a collective resource (oil) generates a strong sense of 
entitlement and support for the program, so much so that Alaskans say they would 
prefer raising income taxes to cutting the program.

  • Other research suggests that successful pilots, even those funded through 
non-traditional means, could affect how people think about welfare and 
redistribution more broadly. In the three-year Mincome experiment in 
Manitoba, Canada, citizens came to see social assistance in pragmatic rather 
than moralistic terms, which seemed to increase citizens’ willingness to 
participate.”1

1   Bidadanure, Juliana, Sean Kline, Camille Moore, Brooks Rainwater, & Catherine Thomas, “Basic Income In 
Cities” (Stanford Basic Income Lab, 2018), page 19.
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Amount of Funding

READ MORE: Stanford’s Basic Income in Cities, page 19

Messaging for Funding

READ MORE: The Jain Family Institute’s Guaranteed Income 
Toolkit, pages 14 & 20

https://basicincome.stanford.edu/research/papers/basic-income-cities-toolkit/
https://basicincome.stanford.edu/research/papers/basic-income-cities-toolkit/
https://www.jainfamilyinstitute.org/assets/JFI-U.S.-Guaranteed-Income-Toolkit-May-2021.pdf
https://www.jainfamilyinstitute.org/assets/JFI-U.S.-Guaranteed-Income-Toolkit-May-2021.pdf


When structuring program funding, Aspen FSP and Springboard to Opportunities’ Start at 
the Beginning brings up some key implications for recipients:

  • “Programs funded as entitlements provide benefits to all who are eligible and with 
a greater degree of political protection. Entitlements are responsive to changing 
economic conditions and provide an expectation of eligibility and access. Block 
grant (or discretionary) programs establish fixed funding, which encourages strict 
eligibility requirements and constrains responsiveness during economic downturns, 
often subjecting families to lengthy waitlists and benefit cuts. Block grant programs 
also create an incentive for implementing agencies to ration support through 
burdensome eligibility processes.”2

Additionally, the structure of a pilot may necessitate setting aside money for legal 
compliance costs. YBCA’s San Francisco Guaranteed Income Pilot for Artists 
recommends:

  • “Funders partnering with implementing organizations should budget for legal 
compliance costs. Several community organizations, as well as city and state 
entities, are in the process of trying to streamline both the tax aspect and benefits 
protections (more below) for these kinds of programs, so that instead of making 
a per-pilot decision on a per-organization basis, there can be a blanket status for 
these smaller-scale guaranteed income pilots.”3

The Jain Family Institute’s Guaranteed Income Toolkit provides several insights related to 
the fundraising timeline for a guaranteed income pilot:

  • “Fundraising can be time consuming. A pilot may require multiple funders including 
foundations and high-net-worth individuals and each may be hesitant to be the first 
mover on the project. Money may also come with strings attached or earmarking 
(reserved for program or research costs alone). While pilots with early support from 
funders have been able to begin administering cash on an accelerated pilot design 
schedule, such as within 34 months, these scenarios often rely on significant 
staffing capacity, existing pilot or research designs, and the structures of existing 
service providers and platforms to reach intended recipients or administer cash. 
Such programs can also be hampered by the existing limitations of the structures 
they employ. More likely fundraising timelines would be a year and two years to 
encompass both direct cash and research or administrative costs.”4

2   Black, Rachel, Riani Carr, and the Aspen Financial Security Program, “Start at the Beginning: A Person-
Centered Design and Evaluation Framework for Policies to Boost Household Cash Flow and Beyond” (Aspen 
FSP and Springboard to Opportunities, 2021), page 10.
3   Yerba Buena Center for the Arts, “San Francisco Guaranteed Income Pilot For Artists, Powered By YBCA: 
Learning And Insight From Design To Launch” (YBCA, 2021), page 11.
4   Ahmad, Halah, Charles de la Cruz, and Stephen Nuñez. “Guaranteed Income in the U.S. - Toolkit” (Jain 
Family Institute, 2021), page 21.
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https://www.aspeninstitute.org/publications/start-at-the-beginning-a-person-centered-design-and-evaluation-framework-for-policies-to-boost-household-cash-flow-and-beyond/
https://www.aspeninstitute.org/publications/start-at-the-beginning-a-person-centered-design-and-evaluation-framework-for-policies-to-boost-household-cash-flow-and-beyond/
https://static1.squarespace.com/static/61520b7a3397d0569808c600/t/61786fe974d2cf2cbe97b109/1635282924074/Guaranteed+Income+Pilot+Report.pdf
https://www.jainfamilyinstitute.org/assets/JFI-U.S.-Guaranteed-Income-Toolkit-May-2021.pdf


As guaranteed income programs have proliferated in recent years and state and city 
governments recognize the power of direct cash, public funding for pilots has become 
more common. See the below resource for more details about the opportunities and 
challenges associated with using public funds.

Using Public Funds

READ MORE: GICP’s The Use of Public Funds for Guaranteed 
Income Programs

https://static1.squarespace.com/static/5ff389cdfc59c20e2cc778a1/t/610857feed3b6514b40cd3a3/1627936766593/Public+Funding+Fact+Sheet_July+2021_Aug+2.pdf
https://static1.squarespace.com/static/5ff389cdfc59c20e2cc778a1/t/610857feed3b6514b40cd3a3/1627936766593/Public+Funding+Fact+Sheet_July+2021_Aug+2.pdf

