
Staffing
WATCH: What Works Cities’ Introduction to Guaranteed Income 
Learning Sprint, What Works Cities’ Developing a Task Force and 
Working Group

Across the life cycle of a guaranteed income pilot program, the pilot’s staff plays an 
integral role in engaging key stakeholders and ensuring the success of the program. See 
the below resource for an overview of the teams necessary to building a pilot.

As described in the Developing a Task Force and Working Group video and corroborated 
by the Jain Family Institute, assembling a task force can be an extremely valuable exercise 
when designing a pilot program. This helps ensure that the pilot’s design is informed by a 
variety of stakeholders and perspectives:

  • “Many cities have also found it valuable to create a dedicated task force, assembling 
multiple stakeholders to define the community needs motivating the pilot and to 
collaborate on its vision, design, and implementation. Such a coalition of local 
nonprofits, community leaders, academics, and residents also can help generate 
public attention and strengthen the pilot’s connection to local perspectives and 
expertise. A task force may also provide a forum to discuss research design and 
any supportive programs. Task forces typically produce reports (e.g. Newark’s, or 
Atlanta’s) which may be of use in subsequent fundraising efforts.”1

Pilots staffing needs will vary depending on the pilot’s goals and scope, but there are some 
fundamental staffing requirements that need to be fulfilled to get a pilot off the ground. 
YBCA’s San Francisco Guaranteed Income Pilot for Artists recommends the following 
when assembling a team:

1   Ahmad, Halah, Charles de la Cruz, and Stephen Nuñez. “Guaranteed Income in the U.S. - Toolkit” (Jain 
Family Institute, 2021), page 17.

Pilot Program Staff

READ MORE: The Jain Family Institute’s Guaranteed Income Toolkit, 
page 10

Assembling a Task Force

Setting Up Your Team

https://www.youtube.com/watch?v=_5xIVWBWCIE
https://www.youtube.com/watch?v=_5xIVWBWCIE
https://www.youtube.com/watch?v=YIRSxwTtTPA
https://www.youtube.com/watch?v=YIRSxwTtTPA
https://www.youtube.com/watch?v=YIRSxwTtTPA
https://static1.squarespace.com/static/61520b7a3397d0569808c600/t/61786fe974d2cf2cbe97b109/1635282924074/Guaranteed+Income+Pilot+Report.pdf
https://www.jainfamilyinstitute.org/assets/JFI-U.S.-Guaranteed-Income-Toolkit-May-2021.pdf


  • “There are some basic “start up” requirements, almost regardless of the pilot size. At 
a minimum, consider team capacity for the following:

  • Project management (program development, co-design/feedback processes, 
operations, logistics, outreach)

  • Stakeholder engagement and management, especially when working with 
multiple city agencies and community partners

  • Outreach/recruitment organizers

  • Participant support (one-on-one communication; application support); 
operations (payments; vendor management)

  • Research, measurement, and evaluation

  • Communications and storytelling

  • When applications opened, we had a high volume of program inquiries and 
ultimately received over 2,500 applications. The application and onboarding 
processes required pulling in additional staff to field questions and follow up 
with artists about their applications.”2

For a detailed example of team structure design, see the source below.

For pilots planning to prioritize storytelling, narrative change, and building widespread 
support, communications will be paramount to this goal. Stanford’s Basic Income in Cities 
describes the value of a communications team in the following way:

  • “If building public support for or changing the narrative around cash-based policies 
like UBI are major goals, implementing a communications strategy is key. The pilot’s 
communications team can work with funding teams on early messaging, develop a 
proactive communications plan and manage press before, during and after the pilot. 
The team can also help divert media attention away from basic income recipients to 
avoid biasing the results. For shorter-term pilots, a public relations firm may offer 
more flexibility while longer-term pilots may require a dedicated communications 
director.”3

2   Yerba Buena Center for the Arts, “San Francisco Guaranteed Income Pilot For Artists, Powered By YBCA: 
Learning And Insight From Design To Launch” (YBCA, 2021), page 12.
3   Bidadanure, Juliana, Sean Kline, Camille Moore, Brooks Rainwater, & Catherine Thomas, “Basic Income In 
Cities” (Stanford Basic Income Lab, 2018), page 23.

READ MORE: Center for Employment Opportunities’ Returning 
Citizen Stimulus (RCS) Implementation Guide, pages 14-15

Communications Team

https://basicincome.stanford.edu/research/papers/basic-income-cities-toolkit/
https://ceoworks.org/assets/downloads/publications/CEO-RCS-Guide.pdf
https://ceoworks.org/assets/downloads/publications/CEO-RCS-Guide.pdf


Implementation partners will also be important to consider as a part of the pilot’s broader 
team:

  • “You will need to find implementation partners: organizations who can help you 
identify participants from the clientele roster or from other data sources (e.g. 
in Compton, a handful of community-based organizations alongside the City); 
organizations that can distribute money or that can develop a cash disbursement 
platform should such a system be needed (e.g. MoCaFi, or the Compton Pledge 
Portal with Venmo, Paypal and other financial partners).”4

There are several questions to consider when choosing a disbursement partner. The 
document below outlines some of these questions as well as options for guaranteed 
income disbursement partners.

Hiring staff members, implementation partners, and determining the appropriate team size 
for every phase of the pilot life cycle requires a great deal of planning and coordination. 
See the below resource for some important considerations for a pilot’s staffing timeline.

4   Ahmad et al., “Guaranteed Income Toolkit”, page 21.

READ MORE: GICP’s Guaranteed Income Distribution Options

Implementation Partners

READ MORE: The Jain Family Institute’s Guaranteed Income Toolkit, 
pages 20-22

Timeline

https://static1.squarespace.com/static/5ff389cdfc59c20e2cc778a1/t/620152dd67dd902527f4cedc/1644253917961/Disbursement+Options+Factsheet.Jan+2022.pdf
https://www.jainfamilyinstitute.org/assets/JFI-U.S.-Guaranteed-Income-Toolkit-May-2021.pdf

