
When building a guaranteed income pilot, it is important to be aware of the key 
stakeholders in the pilot and at what point in the process they should be engaged. See the 
below infographic for a helpful infographic laying out these key stakeholders.

As described in the Developing a Task Force and Working Group video and corroborated 
by the Jain Family Institute, assembling a task force can be an extremely valuable exercise 
when designing a pilot program. This helps ensure that the pilot’s design is informed by a 
variety of stakeholders and perspectives:

  • “Many cities have also found it valuable to create a dedicated task force, assembling 
multiple stakeholders to define the community needs motivating the pilot and to 
collaborate on its vision, design, and implementation. Such a coalition of local 
nonprofits, community leaders, academics, and residents also can help generate 
public attention and strengthen the pilot’s connection to local perspectives and 
expertise. A task force may also provide a forum to discuss research design and 
any supportive programs. Task forces typically produce reports (e.g. Newark’s, or 
Atlanta’s) which may be of use in subsequent fundraising efforts.”1

For a detailed example of a partner selection process, see the below source.

1   Ahmad, Halah, Charles de la Cruz, and Stephen Nuñez. “Guaranteed Income in the U.S. - Toolkit” (Jain 
Family Institute, 2021), page 17.

Stakeholder Engagement
WATCH: What Works Cities’ Developing a Task Force and Working 
Group, What Works Cities’ Pilots to Policy: State and Federal Advocacy 
to Advance GI

Chart of Pilot Stakeholders

READ MORE: Center for Employment Opportunities’ Returning 
Citizen Stimulus (RCS) Implementation Guide, pages 6-7

Assembling a Task Force

INFOGRAPHIC: Stanford’s Basic Income in Cities, pages 17-18
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https://basicincome.stanford.edu/research/papers/basic-income-cities-toolkit/


For many pilots, establishing a core set of values early on can streamline decision-making 
processes and make sure all stakeholders are on the same page. Urban Institute’s An 
Evaluation of THRIVE East of the River explores how the THRIVE team handled this:

  • “Early in the development progress, the THRIVE partners agreed that they needed 
a formal statement of shared values to ensure racial equity and facilitate quicker 
decision-making…The partners saw values-based decision-making as an essential 
guardrail for preserving the pilot’s emphasis on racial equity that they often 
referenced when settling tough design and implementation questions.”2

The general public is an important stakeholder in the pilot as they can be activated as 
advocates and contributors to the basic income movement via interaction with the pilot. 
Stanford’s Basic Income in Cities advises communicating with the public early and often 
to maintain control of the narrative:

  • “Throughout the pilot, multiple communication channels can be used to stay in 
touch with residents. These include press releases, news stories and social media. 
It is highly recommended that those leading the experiment put out timely updates, 
such as newsletters, social media posts and discussion papers. Without control 
of the narrative, pilots may be undermined by misinformation and rumors (see: 
Miscommunication after Finland’s basic income pilot).”3

Engaging with the public can take many forms, and some pilots have leveraged creative 
communication strategies such as hiring local artists or soliciting stories to draw attention 
to the pilot:

  • “To enable the wider community to participate in and learn from the pilot, cities 
can encourage artists, organizers, students and storytellers to drive a range of 
community initiatives. Stockton, for instance, has commissioned murals across the 
city that commemorate community organizers and celebrate solidarity as part of the 
launch.”4

  • “The Stockton SEED project has partnered with local college students to collect 
residents’ stories about financial insecurity and is sharing these oral histories on 
the radio. The project is also supporting a youth organization to support poetry 
and spoken word performances on redefining “work”, deservedness and the social 
contract.”5

2   Bogle, Mary, Emily Bramhall, Olivia Fiol, Peace Gwam, Elaine Maag, Eleanor Noble, Peter A. Tatian, Timothy 
Triplett, & Fay Walker, “An Evaluation of THRIVE East of the River: Findings from a Guaranteed Income Pilot 
during the COVID-19 Pandemic” (Urban Institute, 2022), pages 12-13.
3   Bidadanure, Juliana, Sean Kline, Camille Moore, Brooks Rainwater, & Catherine Thomas, “Basic Income In 
Cities” (Stanford Basic Income Lab, 2018), page 28.
4   Bidadanure et al., “Basic Income In Cities”, page 18.
5   Bidadanure et al., “Basic Income In Cities”, page 27.
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The media can be a powerful tool to increase the pilot’s reach and impact in the local 
community and beyond. See the best practices for engaging with the media as outlined by 
Stanford’s Basic Income in Cities:

  • “How information is communicated is often just as crucial as when it’s 
communicated. Importantly, personal stories can help illustrate reasons to pursue 
UBI. Storytellers can be enlisted to present moving or nuanced stories coupled with 
broader data patterns. A successful story often includes voices of those who benefit 
from the pilot, information from credible researchers and testimonies from service 
providers. It will also often include an interesting or unusual case.

  • Meanwhile, in press interactions, spokespersons should be trained to speak 
confidently and strategically in an interview. The Ontario pilot provided 
ongoing coaching to select recipients to tell their stories to the public.

  • As a default, however, pilots will need to keep recipients’ identities 
confidential in order to prevent burdensome, and potentially dangerous, 
public attention.

  • Moreover, especially in the case of a randomized evaluation, media 
interference can shift recipients’ responses to the pilot program and thus 
skew the results obtained. It is therefore paramount that the communications 
team think carefully about any strategies used, and work closely with 
researchers during the design process.”6

Urban Institute’s An Evaluation of THRIVE East of the River provides a useful case study 
for media engagement strategies:

  • “THRIVE partners utilized the full spectrum of media to raise public awareness 
of the project. Outreach efforts leveraged each organization’s network of media 
contacts, including journalists and trade groups, to raise national awareness of the 
project. CBO staff started by convening a communications committee that created 
a set of shared media resources and by sending project overviews out to journalists, 
many of whom had relationships with at least one THRIVE partner. CBO leaders also 
met with journalists to frame THRIVE as a vehicle for empowerment and center the 
stories and successes of THRIVE participants. In media interviews that included 
THRIVE participants, a THRIVE CBO representative participated in calls between the 
reporter and the participant to ensure they had the support they needed.”7

Effective communication and engagement with policymakers is crucial to the long-term 
impact of the pilot in the movement for federal basic income legislation. In addition to 
communicating the quantitative data produced by the pilot, strategically positioning 

6   Bidadanure et al., “Basic Income In Cities”, pages 28-29.
7   Bogle et al., “An Evaluation of THRIVE”, page 33.
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qualitative data like recipient stories can significantly influence policymakers when 
crafting policy. Additionally, the structure of the local government is important to 
understand as it can affect how authorities can act on the pilot (i.e. if the funding is 
coming from state discretionary funds vs. private donors). Look to the best practices and 
key considerations for engaging with policymakers outlined below for more details.

Clearly communicating timeline expectations with all of a pilot’s stakeholder groups is 
essential to the smooth implementation of the program. YBCA’s San Francisco Guaranteed 
Income Pilot for Artists provides the following insight on establishing timelines for 
stakeholder engagement:

  • “There may need to be a balance between timelines and stakeholder input, 
especially when working with multiple external stakeholders and public entities. 
Ensuring the timeline is clear to everyone and making known the limitations, if they 
exist, at the get-go is essential. We recommend reserving at minimum six months to 
start up, establish program design, and organize the resources required to engage 
in the design process. Most programs began a year or two before launch. You need 
ample time to engage in meaningful community consultation and to incorporate 
those recommendations into the program design. Although the need for a rapid 
launch—and to get money deployed as soon as possible—is strong, so too is the 
critical mandate to be thoughtful, inclusive, and responsive in both design and 
implementation.”8 

8   Yerba Buena Center for the Arts, “San Francisco Guaranteed Income Pilot For Artists, Powered By YBCA: 
Learning And Insight From Design To Launch” (YBCA, 2021), page 13.

READ MORE: Stanford’s Basic Income in Cities, pages 20 & 29, 
Urban Institute’s An Evaluation of THRIVE East of the River, pages 33-
34
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