
Brand Strategy 
Executive Summary



Yes — your brand colors, logo, and tagline are an essential part of building a 
brand. In fact, it’s one of the first impressions customers have of a brand. So 
if your visuals fail to convey trust, professionalism, or even empathy, it can 
miss the mark. 

But if you want to create a powerhouse brand that attracts, converts, and 
retains customers, then you need to tie together visual elements and 
messaging that represent your mission, values, and personality.

It’s true, many brands lack the resources to plan and execute a winning 
brand strategy. Sure, they have tech and management down pat. But they 
are missing design-minded team members to pull o� a brand that is greater 
than the sum of its parts. For this reason, it is common practice for this type 
of work to be farmed out to a creative agency. 

This is helpful — in fact, we have our own creative team to deliver awesome 
design work. The di�erence is we add strategic approach so you get a 
complete branding package. 
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Your brand isn’t just an iconic logo 
and tagline. It's also your personality, 
voice, and mission. (Everything your 
customers care about).



What you need is an in-depth analysis that identifies your company's 
purpose and audience. This way, you can position your company as a 
trusted leader in the market. To do this, you need to stand apart — identify 
your "What," "Why," and "How":

        What does my business really do? (Provides X to Y customers)

        Why are you in business? (To o�er X to make Y possible)

        How are you helping your customers? (By making Y possible so they can do Z)

Then to make this all matter to your audience, you have to truly understand 
them (like on a soul-mate level). You have to know their wants and desires. 
And see blind spots and opportunities to meet those needs. This is where 
Orogamis shines — we remove your “company’s blinders” so you have a 
complete 360-degree view of your customers. 

We develop personas that enhance your perspective, so you’re better 
positioned to earn their trust and business. And we do this by taking data 
and insights and using that to curate an experience that creates the kind of 
brand-market connection that can 1000x or even 10,000x your ROI (yes, 
those are actual numbers). 

Today's customers are complicated — they choose brands based on how 
they feel about them. So there’s a whole psychology behind the way you 
should brand, market, and advertise your company. This is why we’re 
strongly focused on creating a grand experience. Your mission (your why), 
values (what you represent), and voice (how you represent it) are key to 
building an identity that resonates with your ideal customers.

Your goals as a company — you got that. Learning your audience and how to 
best reach them is where we excel. At Orogamis, we developed a proven 
experience framework to guide businesses through building a solid brand 
strategy.

Here's how it can help your company build a complete brand strategy 
(gorgeous logos included). 
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How Orogamis Helps 
Businesses Strategically 
Build Brands

Gathering data from market research is critical to validating an idea. 
However, you won't get far without human insight. In fact, a study from 
Fortune shows 61% of executives agree human insights precedes data. 
Think of insights as stories that weave together data in a meaningful way. It 
combines the power of intuition and hard facts to back business decisions. 

At the end of the day, it's not the numbers that guide savvy companies. It's 
the actionable insights behind them. 

This is why it's critical to have human experts on your team to guide you 
through the data. This is where Oragmis comes in. The data we collect and 
the insights we deliver shape product development from the ground up. And 
this is all done using our unique approach: The Orogamis Experience 
Framework. 

When you work with us, you'll receive guidance in five key areas of brand 
strategy development. Our team will deep-dive into each of these strategies 
using four steps:

           Discover and define

           Ideate and develop

           Implement and deliver

           Test and validate
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Here's an overview of our Experience Framework. 

Enhancing the Brand Experience
When you have a strong brand, it makes it easier to connect with your target 
audience. Our team will delve into what your brand is, what it represents, 
and how you want to be portrayed. This includes developing your voice, 
tone, personality, and visual direction. 

Improving your brand experience requires market research, ideating and 
launching your campaigns, and validating your brand strategy. We will 
monitor KPIs to determine what's working and what's not to ensure your 
brand experience is memorable. 

Creating the Funnel Experience
The funnel is a critical part of your brand strategy. It's what attracts, engages, 
and encourages targeted personas to take intended actions. We'll go over 
the best technology suite to implement, channels to use, and then ideate 
how leads will flow through the funnel. 

We'll then oversee the funnel launch and continue to monitor, test, and 
validate the process. When done right, your funnel can create brand 
advocates that promote your company on social media and join your email 
list for future product news and promotions. 

Developing the Pipeline Experience
You don't want to wait until you have leads flowing through your funnel to 
work on your pipeline. This is a crucial aspect for properly managing and 
engaging leads, and closing more deals. 

We use a mix of powerful tools, technology, and sales content to develop a 
robust pipeline strategy. Sales enablement is a vital factor in making your 
pipeline operate smoothly and with positive results. We're your partner for 
success, so we'll ensure pipeline validation, monitor KPIs, and perform 
pipeline audits. 
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Amplifying the Product Experience

Here's where things get fun — this is when we help you discover and define 
your product strategy, ideate your product idea, and validate it. Then we 
assist with the launch and tech deployment. 

Our process is suitable for creating a tangible product, SaaS, professional 
service, or other consumer goods. 

When your product experience is up to par, it delights users, inspire loyalty, 
and ignites word-of-mouth. 

Shaping the Customer Experience

The end goal of every product launch is to deliver an exceptional customer 
experience. It's the key to building a sustainable business, growing revenue, 
and even saving money. After all, it's cheaper to keep a happy customer 
base than to consistently acquire new prospects. 

We'll guide you through identifying and defining your ideal customers and 
building a strategy and campaign unique to them. We oversee campaign 
creation and launch. Plus, we provide ongoing monitoring and validation. 

The focus is on delivering customer satisfaction so they remain with your 
brand for years to come. 



We're insight-driven innovators that use a framework 
designed for long-term systematic revenue growth for 
our clients. 

So by partnering with us, you'll:

Develop a brand your customers will love
Think of a brand as your company's personality. It's what humanizes your 
company and makes it relative to your core audience. We help businesses 
discover the best way to position their businesses to best present and 
connect with customers. 

Understand your target customer
With the data and insights we provide, you'll know exactly who your target 
customers are and how to reach them. We'll work with you to develop 
customer profiles and personas, so every campaign is geared specifically for 
them. 

Our in-depth market research will identify where your would-be customers 
shop and research for products. This way, we can position your brand where 
they can find you. 
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Why Partner with Orogamis?
What separates us from the other service providers o�ering similar 
solutions? The simple answer:
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Align your team using agile methodology
At Orogamis, we believe in being agile — this is why we employ Sprints. 
(Instead of the typical 18-month project plan that ends up being a dud in the 
end.) With Sprints, you can avoid this pitfall by quickly testing ideas and seeing 
if they're viable. 

It's an agile methodology that enables your teams to work in short-term bursts, 
evaluate progress iteratively, and make adjustments along the way. In turn, you 
get an aligned team and a higher quality product in less time. 

Create a defined brand strategy backed by 
data and insights

Building a brand strategy is about building trust. To do this, you need data and 
insights to understand what your audience wants and how to best reach them. 
This requires more than quantitative data, you need qualitative insights to 
ensure you position your brand in a way that's attractive to your customers. 

We pull this data from primary (first-hand accounts) and secondary (i.e., 
industry reports) market research. With this information, you can create user 
personas, identify end goals for the users, determine the price range, develop 
the user journey, and define success and failure criteria. 

In other words, you have a full-fledged strategy to enter a market with a 
competitive edge. 

Ready to build a successful brand strategy?
With Orogamis as your guide, you'll have access to data and insights to guide 
your brand strategy. But it doesn't end here. You need a promotion and 
content strategy to spread the word. And a sales strategy to close deals. 
Together, this increases the chances of building your visibility. 

By skipping out on our methodology and approach, you put your brand at risk 
of being disliked — or worse, unnoticed. 

Our team will guide your teams through the entire process to prevent common 
pitfalls that can prevent success. 



If you'd like to work with Orogamis on your 
brand strategy, then connect with us today!

Amber L. Co�man
Chief Executive O�cer
+1 248 835 2705
amber@orogamis.com
Click for my schedule

www.orogamis.com

GET IN TOUCH WITH US

Request a Meeting

LEARN MORE AT

https://www.orogamis.com/contact
https://meetings.hubspot.com/amber73

