
President James A. Hoffman, called the August 22nd, 2022 meeting of the Library Board to order at 
4:00 pm. 

Present:  Trish Burnett, Lynn Colgan, Sheryl Hanson, James A. Hoffman, Pam Muehling, Evenlyn Stokes, 
Steve Strupp, Van Thompson and Debbie VanderBeke. 

Absent: 

Also Present:  Laura Long, Library Director and Tami Cox, Assistant Library Director 

Visitors:  None 

Consent Agenda:   

Minutes from the July 25th, 2022 meeting, purchase card spending in the amount of $12,253.85, bills in 
the amount of $13,196.93 from the general fund and bills in the amount of $41,178.75 from the grant 
fund were presented.  Laura reported that herself and Aimee would be attending ILA this year.  Laura 
also reported that the 360 walk through is now completed and can be viewed on our website.  Sheryl 
asked about the lawn care cost and also about the janitorial costs.  Laura reported that we have already 
cut the janitorial services to two days a week and that we couldn’t cut anymore.  The lawn costs were 
for the initial mowing and then weekly mowing after that.  Laura reported that Russell and D-Tech have 
both been paid in full out of the grant fund.  Van Thompson made a motion to accept the consent 
agenda, Steve Strupp seconded. 

Motion carried 

Financial Report from the City of East Moline: 

Laura reported that we are spending faster than the money is coming in and that this was not 
uncommon.  We have only received about 25% of the replacement tax.  Questions were asked about the 
audit fee and Laura responded that we will have to pay that every year that the state grant for 
construction is open.  Laura has been working with the auditors for the foundation so she should be 
receiving a report soon from them.  Laura brought up that at some point we may want to close the 
building fund at the Moline Foundation.  We could use that money to pay for painting the soffit, but if 
we close that out, we would have to create a new budget line to correctly show expenditures. 

Library Report: 

Laura reported on the information we received about the HVAC system.  We will be contracting with 
Ragan and Lakewood Electric.  The library will have to manage this contract.  It will be cheaper than 
adding on a fee from Russell.  Sheryl asked about interviews for Tami’s position.  Laura reported that we 
were doing second interviews with 4 qualified candidates.  Laura gave a brief report about the laptop 
locker.  That will be up and running by the grand opening.   

Business: 

Laura introduced our new board member, Evenlyn Stokes.  Board members introduced themselves. 

Library Grand Opening 



The library grand opening will be held on Monday, September 12th at 4:00.  Laura will be sending out 
invites in the next week to the people who received invites for the donor night and ground breaking.  
She will also be inviting local politicians and the press.  We will be sending out a newsletter and also 
posting it on our social media sites.  The lists of speakers include Cheri Bustos, James A. Hoffman and 
the mayor.  The Friends group will supply cookies and punch in the Geraldine Baecke Meeting Room 
after the ribbon cutting.  Laura will assign some staff members to take pictures.  We are hoping that the 
new sign will be installed on the building before the grand opening.  RiverBend Signage has told us they 
will try their best to have the East Moline added, but some things are out of their control.   

Closing for an in-service Day 

Laura asked for permission to close the library on Friday, September 9th for an in-service day for staff.  
She plans on having an extensive staff meeting for everyone, we are having a speaker from CLOCK that 
will talk about LBGTQ topics, potluck lunch, training on our new calendar system and then something 
fun for the last couple of hours.  Everyone agreed that we could close. 

Reception for Tami 

The library will be having an open house to celebrate Tami’s retirement on Thursday, September 8th 
from 1-3.  Laura invited all of the board members.  The library will serve cake and punch. 

Report from Policy Committee 

The policy committee met to discuss the meeting room and program policies.  Laura is working on 
finalizing the draft.  The next meeting for the policy committee was tabled and will be put back on the 
agenda next month.  There were too many conflicts with people’s schedules. 

Report from Finance Committee 

The finance committee met to work on the draft budget for next year.  We still haven’t received the EAV 
yet from the County, but Annika would like at least a draft by the end of August.  Another meeting was 
scheduled for the finance committee.  Van has volunteered to go with Laura to talk to TBK about the 
terms of our loan.  We will still be receiving some pledges in the next few years, so those will go to the 
Moline Foundation and they will follow up them, Laura will follow up with the city and other 
foundations that still have pledges out.   

Report from the Building & Grounds Committee 

The building and grounds committee met with the mayor to find out exactly he wanted on the building.  
It was decided that he just wants it to say East Moline somewhere up near the Louis E. Woodworth.  The 
East Moline will not be lit, but it will be in the same font and size.  RiverBend Signage has sent a proof 
and Laura has approved it.  RiverBend will try to have it installed before the grand opening.   

Non-Resident Fee Approval 

Laura explained how the non-resident fee is determined.  It has been at $75 for the last few years but 
will need to be raised this year.  Van Thompson made a motion that we raised the non-resident fee to 
$80, Lynn Colgan seconded.   

Motion carried. 



 

Presidents Items:  None 

Public Comment:  None 

Closed Session:  None 

Item’s to be placed on next month’s agenda – September 26th, 2022 

a.  Building & Maintenance Resolution 
b. FY23 Budget 

Adjournment:  James A. Hoffman adjourned the meeting at 4:50 pm 

 

Respectively Submitted 

 

Tami Cox, Recording Secretary 

 

 


