
President James A. Hoffman, called the June 27th, 2022 meeting of the Library Board to order at 4:00 
pm. 

Present:  Trish Burnett, Lynn Colgan, Sheryl Hanson, James A. Hoffman, Pam Muehling, Steve Strupp, 
Van Thompson and Debbie VanderBeke. 

Absent:  Phyllis Trommer 

Also Present:  Laura Long, Library Director and Tami Cox, Assistant Library Director 

Visitors:  None 

Consent Agenda:   

Minutes from the May 23rd, 2022 meeting, purchase card and bills were presented.  Minutes, purchase 
card spending in the amount of$13,233.08, bills in the amount of $5004.43 and bills in the amount of 
$57,046.00 from the Grant fund were presented.  There were no questions about the bills from the 
general fund.  Sheryl asked if we were done paying HGA yet, Laura explained that what we paid them for 
were punch list items. Laura also explained that we will be depositing some more money into the Moline 
Foundation, but most of that will be going towards paying the auditor.  Van Thompson motioned to 
accept the consent agenda; Debbie VanderBeke seconded. 

Motion carried 

Financial Report from the City of East Moline: 

Laura explained that we are still showing in the red because we haven’t received our first tax 
installment.  Laura reported to the board that we have taken our first draw on our mortgage loan.  Van 
asked how the paperwork for that would be handled; would there be a line item on our financial report 
from the city?  Laura explained at this time it would be separate and she would provide updated loan 
statements and payments to the board, she also thinks that the auditors may change that, but until she 
hears differently, she would be providing that information.  Sheryl asked about the terms of the loan, 
Laura reported that the loan was for a 5-year term, but we are already in year 3 and this is the first 
installment taken.  We will have to renegotiate a new term and combine the two loans (bridge and 
mortgage) into one.  Van suggested we take the longest term offered and then pay it down as soon as 
we can, that way we aren’t trying to negotiate every three years.     

Library Report: 

James A. asked about the painting of the fascia board.  Laura explained that this wasn’t part of the 
construction budget and we will have to go out for bid next year to have this done.  Laura explained 
about the ongoing issues with repairs.  She cannot just contact a plumber, etc. everything has to go thru 
Nate from Russell.  Nate has moved on to another project so he has not been as responsive as in the 
past, but the building is under warranty, so our hands our tied.  Laura also brought up our janitorial bill.  
We have been with Dale Hughes for a long time and he hadn’t raised his prices for over 10 years, but he 
has given us a bill of $2700.00 a month.  We simply can’t afford that, so we have emailed him and asked 
to cut down to two times a week instead of three.  We will see what is response is and then go from 
there.  Laura also mentioned that we now need to have window washers a few times a year so that will 
be an ongoing bill.  Members of the board asked if Laura thought anyone on staff would be interested in 



doing any janitorial stuff.  Laura said that if a part timer adds on any hours that we would have to pay 
IMRF plus if they go over 30 hours per week, they are considered full time and then we would have to 
pay health insurance, etc.  We will wait and see what Dale says and then move forward. 

Business: 

Grand Opening Event 

Since the stairs are not complete yet, wallpaper has to be replaced again, shelves are in yet, etc. they 
board has decided to push the grand opening until everything is done.  They want to make the best first 
impression. 

Board Elections 

The current board positions are as stated: 

James A. Hoffman – President 

Van Thompson – Vice President/Treasurer 

Sheryl Hanson – Secretary 

James A. asked if anyone wanted to be considered for any of the officer positions; no one was, he then 
asked if the current officers would be okay with continuing; everyone agreed. 

Debbie VanderBeke motioned to approve the slate of officers for another year, Steve Strupp seconded, 
motion carried. 

Contract with Hampton Public Library District 

Laura explained what Hampton does for us.  They are a separate entity with their own governing board, 
they do not have a physical building so therefore contract with us to provide their residents library 
service.  They give us 100% of their per capita grant and 90% of their property tax income.  In return 
Laura attends their board meetings, does their per capita grant, etc. Pam Muehling made the motion to 
continue the contract with Hampton Public Library District, Lynn Colgan seconded; motion carried. 

Director’s Evaluation 

Laura included the forms for her evaluation with the board packet.  Laura will do a self-evaluation, Tami 
will do an evaluation, both of these forms will be emailed to James A.; James A. reminded everyone that 
they have the forms and that he would like some input from other board members.  Everything should 
be emailed to James A. by July 11th.  James A. will bring a composite to the next board meeting for 
everyone to look over.  After approval by the board, James A. will meet with Laura in August.   

Other: 

Meeting Room policy:  There was much discussion about using our meeting space for outside events 
like wedding/baby showers, etc.  The general consensus was that we should probably charge a 
fee/cleaning fee if outside events will be happening.  At this time, they will only be allowed during open 
hours of the library and they will not be allowed to have any alcohol.  Laura and Tami will work on a 
policy and bring it to the board. 



After hours programs by staff:  Laura asked for some opinions/clarification on what to do with after 
hour programs.  Laura also asked about what restrictions should be in place; what accessibility they 
should have in the building, the length of programs, etc.  The board was in agreement that having an 
after-hours program once in a while was okay, but that in the fall/winter/spring when the library is open 
more hours, they should be having programs during operating hours.  They stated that the length of 
programs should be adjusted to a few hours after closing and staff/attendees shouldn’t have access to 
the whole library after the library is closed and access restrictions are in place.  Programs should be in 
the meeting space, if attendees need to check out books they should come during open hours.  Laura 
will discuss this with the staff. 

Presidents Items:  None 

Public Comment:  None 

Closed Session:  None 

Item’s to be placed on next month’s agenda – July 25th, 2022 

1. Director’s Evaluation 
2. Committee Appointments 

Adjournment:  James A. Hoffman adjourned the meeting at 5:20 pm 

 

Respectively Submitted 

 

 

Tami Cox, Recording Secretary 

 

 


