
President James A. Hoffman, called the March 28th, 2022 meeting of the Library Board to order at 
4:03 pm. 

Present:  Lynn Colgan, James A. Hoffman, Steve Strupp, Phyllis Trommer, Van Thompson and Debbie 
VanderBeke. 

Absent:  Pam Muehling, Sheryl Hanson, Trish Burnett 

Also Present:  Laura Long, Library Director  

Visitors:  None 

Consent Agenda:   

Minutes from the March 2022 meeting, purchase card and bills were presented.  Minutes, purchase card 
spending in the amount of $23,490.16, bills in the amount of $27,348.46 and bills in the amount of 
$426,300.68 from the Grant fund were presented.  There was a question regarding a billed paid to the 
IRS, Van Thompson wondered what the bill was for. Laura explained that the majority of our expenses 
toward construction have been paid at this time. There are still two outstanding Pay Apps from Russell, 
but there are some issues with the Lien Waivers. TBK Bank, the Concord Group and Russell are working 
together to get this resolved. When we need to pay those pay apps we will be drawing on the loan funds 
from TBK Bank to do so.  Van Thompson motioned to approve the consent agenda and Steve Strupp 
seconded. 

Motion carried 

Financial Report from the City of East Moline: 

We are still struggling with incorrect account numbers. Laura and Tami are working on this and hope to 
have everything corrected by the next meeting. 

Library Report: 

Laura reported that we will have some major staff changes in the next few months. Tami will be retiring 
in the fall, and instead of replacing that position we will be creating two new positions, a circulation 
supervisor and an adult programmer. This will also be an opportunity for the library to have a re-
organization to bring it more in-line with what people are actually doing.  

Business: 

Grand Opening Event for the Library 

As the staircase is still not completed, it was agreed to push this back until after Laura returns from 
vacation. She will revisit this in mid June and see where we stand.  

Updating Job Descriptions and Personnel Policy/Employee Handbook 

This was discussed some under the library report. Laura will work on updating job descriptions to match 
what people currently do. She is also working on updating the Employee Handbook to bring us in line 
with legal requirements. Van Thompson asked if it might be worthwhile for us to look into a service that 
can help us keep up with the legal requirements. Laura said she would look into this.  



New Positions at the Library 

See discussion under Library Report. 

Budget Update and Loan Withdrawals 

This was discussed under the consent agenda, and was not revisited.  

Presidents Items:  None 

Public Comment:  None 

Closed Session:  None 

Item’s to be placed on next month’s agenda – June 27, 2022 

 -Board Elections 

 -Director’s Evaluation 

 -Contract with Hampton PLD for library services 

Adjournment:  James A. Hoffman adjourned the meeting at 4:50 pm 

 

Respectively Submitted 

 

Debbie VanderBeke, Recording Secretary 

 

 


