
President James A. Hoffman, called the March 28th, 2022 meeting of the Library Board to order at 
4:00 pm. 

Present:  Trish Burnett, Lynn Colgan, Sheryl Hanson, James A. Hoffman, Steve Strupp, Phyllis Trommer 
and Debbie VanderBeke. 

Absent:  Pam Muehling & Van Thompson 

Also Present:  Laura Long, Library Director and Tami Cox, Assistant Library Director 

Visitors:  None 

Consent Agenda:   

Minutes from the February 28th, 2022 meeting, purchase card and bills were presented.  Minutes, 
purchase card spending in the amount of $7,154.16, bills in the amount of $6603.84 and bills in the 
amount of $1,344,410.40 from the Grant fund were presented.  There were no questions about the bills 
from the general fund.  Sheryl asked if we were done paying HGA yet, Laura explained that it should be 
minimal, since they will still be doing the punch lists stuff and a final walk thru.  Laura also explained that 
we will be taking most if not all of the money from the Moline Foundation to be used towards 
construction and the donor recognition night.  Trish reported that she had met with Paul (CEO of Moline 
Foundation) and that he was so impressed with Laura, her staff and our project.  Trish was at a meeting 
that morning that Paul presented at and he gave a speech about the East Moline Library project.  Debbie 
VanderBeke motioned to approve the consent agenda and Steve Strupp seconded. 

Motion carried 

Financial Report from the City of East Moline: 

Laura reported that the city has been in the process of changing all of their accounting numbers and that 
is why we didn’t have a report from them this month.  We will have a current one at the next board 
meeting.   

Library Report: 

Laura reported that Russell is continuing to work on punch list items.  We are hoping to have everything 
completed in time for the donor night and the ribbon cutting.  The mayor called Laura and asked if we 
had changed the name of the library?  He was concerned that because the building says Louis E. 
Woodworth Public Library, that people would think we aren’t the East Moline Public Library anymore.  
She explained that we have not changed the name, all of our branding, social media, website, etc. all say 
East Moline Public Library.  He felt we were being deceitful.  Members of the board thought we should 
have some signage stating East Moline Public Library.  Some suggestions were made and Laura agreed to 
check into them.  Efforts to address his concerns will be followed up. 

Business: 

Laura presented some important dates: 

April 18th – soft opening   We will just open the doors, no fanfare, etc. 



April 22nd – donor night recognition- 6-8   Invitations will be sent out to anyone who donated $1000 or 
more to our project.  HyVee will be catering, Midwest Ale Works is providing the beer and the Friends of 
the Library will be sponsoring the other beverages.  Staff will be available for tours.  We will also be 
giving little thank you bags to our donors that include some local fare. 

April 25th – ribbon cutting - 4:00   We will be inviting the general public to our ribbon cutting.  The State 
Library will be here along with other donors.  Publicity will be sent out for this event. 

Laura asked about the board meeting which is scheduled for the 25th at 4:00.  The board decided that 
Laura and the board should be available after the ribbon cutting so they agreed to move the board 
meeting to Tuesday, April 26th at 4:00.  We will meet in the library. 

Donor Wall and Special Plaques 

Laura explained that we had met with Scott from Trophy World and he is going to do a design for us for 
the donor plaques.  We will have 3 larger donor plates that will be hung on the landing in the staircase.  
One will be for the State Library, one for TBK bank and then one listing everyone who has given more 
than $5000.  There was some discussion on how to differentiate the monetary amounts.   It was also 
discussed that people who had naming rights should also be included on the plaque.  Tami will check 
with everyone to make sure they want their name on the plaque and if so, what they would like it to say.  
Trish suggested that we have the larger donors in a bigger font and that we would work our way down 
in font size.  Laura will decide on the ranges and the font size for the plaque. 

Construction Processes 

Laura reported that bids were received for the parking lot.  The concrete bid came in $80,000 lower than 
the asphalt bid.  Laura had received the bids earlier in the week and contacted James A. Hoffman and 
Van Thompson.  She asked them for permission to go ahead and accept the bid, since they had someone 
that could get started on it pretty quick.  It is hopeful that the parking lot will be done by the donor night 
event.  Trish motioned to accept Prime Contract Potential Change Order #069: Parking Lot Revision in 
the amount of $105,831.87, Lynn seconded.  A roll call was taken.   

Trish Burnett – yes  Steve Strupp - yes   

Lynn Colgan – yes  Phyllis Trommer - yes   

Sheryl Hanson – yes  Debbie Vanderbeke - yes 

James A. Hoffman – yes 

Motion carried. 

Budget Update and Loan Withdrawals 

Laura also explained the final budget of the project.  We will be taking a loan for $1 million dollars 
between the bridge loan and the mortgage.  We will need to start drawing on the loans for the final 
payouts.  Laura has made Tasha from TBK know that we will be needing that money and everything is 
set to go.  We are about $600,000.00 short for the total project and we are still receiving funds, so 
hopefully when all is said and done, we won’t be that short.    

 



Presidents Items:  None 

Public Comment:  None 

Closed Session:  None 

Item’s to be placed on next month’s agenda – April 26th, 2022 

Laura let the board know that now that the project is almost completed, we will be getting back to 
updating and approving policies.  Laura also told the board that three of them have terms that are up 
this year; Sheryl Hanson, Phyllis Trommer and Steve Strupp.  She asked that they let her know if they 
want to be confirmed for another 3 years. 

Adjournment:  James A. Hoffman adjourned the meeting at 4:40 pm 

 

Respectively Submitted 

 

Tami Cox, Recording Secretary 

 

 


