
President James A. Hoffman, called the February 28th, 2022 meeting of the Library Board to order at 
4:01 pm. 

Present:  Trish Burnett, Lynn Colgan, James A. Hoffman, Pam Muehling, Steve Strupp, Phyllis Trommer 
and Debbie VanderBeke. 

Absent:  Sheryl Hanson 

Also Present:  Laura Long, Library Director and Tami Cox, Assistant Library Director 

Visitors:  None 

Consent Agenda:   

Minutes from the January 24th, 2022 meeting, purchase card and bills were presented.  Minutes, 
purchase card spending in the amount of $7,706.25, bills in the amount of $12,151.83 and bills in the 
amount of $169,362.52 from the Grant fund were presented.  A couple of questions were asked; Pam 
asked about TechSoup and Laura explained that TechSoup is a company that offers discounted 
technology products to libraries.  Laura also explained that we had transferred $700,000.00 from the 
foundation account and that hopefully that would be the last transfer.  Van asked about the $30,000.00 
partnership fee was, Laura was unsure so she is going to talk to Paul at the Moline Foundation.  Van 
Thompson made a motion to approve the consent agenda and Steve Strupp seconded. 

Motion carried 

Financial Report from the City of East Moline: 

Laura reported nothing unusual.   

Library Report: 

Laura reported that our internet is finally up and running.  We do not currently have working phones yet 
but hopefully those will be turned on in the next couple of weeks.  The custom casework will be going in 
this seek, shelvers will be back this week to finish things up.  Items are trickling in so things are getting 
completed.  We have had some issues with things like our book drop bins, mag boxes, etc., but we are 
working on getting those resolved.  We hope to open our drive-up book drops later this week and to 
start curbside as soon as possible. 

Business: 

Laura presented the change to the personnel Policy; Holiday Pay on Saturday for full-time staff.  This 
change was discussed at last month’s meeting.  Pam Muehling made a motion to accept the change and 
Lynn Colgan seconded.  Motion carried. 

Laura asked for volunteers to be on an Ad-Hoc committee for the Donor Recognition Night and the 
Grand Opening.  Sheryl Hanson had previously volunteered to be on the committee and Debbie 
VanderBeke and James A. Hoffman volunteered to help.   Laura will be sending out some times for 
possible meeting dates. 

 



A discussion was had about the opening of the building.  Laura had received some dates at the meeting 
she had earlier in the day with Russell.  The stairs will not be done being installed until April 15th.  After 
much discussion it was decided that the library would not open to the public until after the stairs are 
installed.  We will open up our book drops and provide curbside service until we fully open.  The board 
and Laura felt it was really important to put our best foot out there when we open to the public and that 
we didn’t want to open until everything was complete.   

Laura offered to do Board Orientation for our new members and any of the older members if they 
would like.  She has reached out to a couple of other libraires to see what they do.  Laura asked what 
days would work; she will send out an email to make sure she gets whoever is interested signed up.  
Laura also invited the board to do a walk thru at the new library.  Please just let her know when you 
want to stop by and someone would be happy to give you a tour. 

Concord Group Report and Construction Processes 

Laura reported that we are at our 7.1-million-dollar budget.  We are approximately $250,000.00 short so 
we will have to take out a mortgage and a bridge loan to help with the donations that have not been 
received yet.  We will be receiving one more check from the state, but we are pretty much done 
receiving any other money.  Laura has already reached out to Tasha at TBK bank and has started the ball 
rolling on the mortgage.  We are already approved for $500,000.00.  Van suggested that instead of doing 
the two loans, maybe we could roll it all into one and include the parking lot in it also.  Laura will keep 
the board updated on this.  Laura also reported that we had a toilet overflow at the new library that was 
due to a piece of 2x4 being in the pipe.  Russell is paying for everything to be fixed and they had cleaners 
come in and clean the carpets and sanitize everything.  The plumbing seems to be working just fine now.   

Laura reported that she doesn’t have any quotes yet for the parking lot.  We had originally planned to 
do asphalt, but we will be receiving quotes for both asphalt and concrete.  Asphalt is thought to be 
cheaper, but we are an Impact project so we have to use union companies and there are only 2 here in 
the Quad Cities that do asphalt, so that might inflate the price a little bit.  Laura will be receiving bids 
and will present them to the board when everything has been submitted. 

Presidents Items:  None 

Public Comment:  None 

Closed Session:  None 

Item’s to be placed on next month’s agenda – March 28th, 2022 

Laura told the board that we will be meeting in the Council chambers again for March. 

Adjournment:  James A. Hoffman adjourned the meeting at 4:46 pm 

 

Respectively Submitted 

 

Tami Cox, Recording Secretary 



 

 


