
President James A. Hoffman, called the January 24th, 2022 meeting of the Library Board to order at 
4:01 pm. 

Present:  Trish Burnett, Lynn Colgan, Sheryl Hanson, James A. Hoffman, Pam Muehling, Steve Strupp, 
Phyllis Trommer and Debbie VanderBeke. 

Absent:  Van Thompson 

Also Present:  Laura Long, Library Director and Tami Cox, Assistant Library Director 

Visitors:  None 

Consent Agenda:   

Minutes from the December 6th, 2021 meeting, purchase card and bills were presented.  Minutes, 
purchase card spending in the amount of $8,366.57, bills in the amount of $20,412.50 and bills in the 
amount of $1,128,152.49 from the Grant fund were approved.  Debbie Vanderbeke made a motion to 
approve the consent agenda and Pam Muehling seconded. 

Roll Call: 

Trish Burnett – yes    Pam Muehling - yes 

Lynn Colgan – yes    Steve Strupp - yes 

Sheryl Hanson – yes    Phyllis Trommer - yes 

James A. Hoffman – yes    Debbie VanderBeke – yes 

Motion carried 

Financial Report from the City of East Moline: 

Laura explained that the end of year budget is not quite up to date, as some bills, etc. will still be taken 
out of that fiscal year.  Laura also included the January budget from the city, but just to show what has 
been spent so far this year.  There were no questions. 

Library Report: 

Laura went over a couple of items on her report.  Trish reported that she had seen some of the media 
coverage that we have been getting and thought that it was all positive and that Laura had done a good 
job.  No one had heard anything but positive comments. 

Business: 

Disaster Plan has been tabled until we get in to the new building.  Laura had started working on it, but 
realized how building specific it was, so this will be worked on when we get moved. 

Security Camera Policy 

Laura explained about the security cameras that will be in place in the new library.  We will have to find 
out how long we will have to hang on to the footage, and we will have to do a disposal request with the 



state to get rid of them.  Sheryl Hanson made a motion to accept the policy as stated and Lynn Colgan 
seconded. 

Roll Call: 

Trish Burnett – yes    Pam Muehling - yes 

Lynn Colgan – yes    Steve Strupp - yes 

Sheryl Hanson – yes    Phyllis Trommer - yes 

James A. Hoffman – yes    Debbie VanderBeke – yes 

Motion carried. 

Fine Free Items 

Tami presented a short report on billed items.  This was more of an informational catch up since some of 
the board members were worried that items would not be returned if we went fine free.  The statistics 
show that items are being returned and that actually are amount of billed items has gone down.  Laura 
explained that we would not be promoting this until after we are moved into the new building.  We 
don’t want to have it lost in the publicity of the new building.  We will be discussing an amnesty period 
when it gets closer.   

Transferring Excess funds from the General Fund: 

At the last board meeting, Van Thompson as asked about transferring money from the general fund to 
the Special Reserve Fund/Capital Improvement fund.  Laura spoke to Annaka at the City and she said we 
just needed to send a letter requesting the transfer.  Laura asked if anyone had any comments or 
questions, there were none.  Pam Muehling made a motion that the board approve the letter to the city, 
Steve Strupp seconded. 

Roll Call: 

Trish Burnett – yes    Pam Muehling - yes 

Lynn Colgan – yes    Steve Strupp - yes 

Sheryl Hanson – yes    Phyllis Tommer - yes 

James A. Hoffman – yes    Debbie VanderBeke – yes 

Motion carried. 

Personnel Policy – Holiday pay on Saturday 

Laura wanted clarification on holiday pay for when a holiday falls on a Saturday.  Since the library is 
open on Saturdays, we cannot use the observed holiday, we also have part timers who work on 
Saturday, and fulltime staff does not.  Pam asked about coverage and Laura reported that we would 
have enough people to cover if fulltime staff took another day off during the pay week.  This year full 
time staff received 8 extra hours to their paycheck instead of an extra day off.  The board agreed that 
the staff that doesn’t work on Saturdays should take an extra day off during the pay week.  Laura will 



make the appropriate changes to the Personnel Policy and bring it back to the board for a vote.  Laura 
also brought up Juneteenth, since it is now a federal and state holiday.  The board will discuss that at a 
later date. 

Concord Group Report and Construction Processes 

Laura explained that we are having some problems with Russell Construction and our timeline.  Russell 
has not asked for an extension of the completion date, but have been changing the date on their own, it 
was January 3rd, January 31st and now it has been pushed back to February 11th.  We have been 
accommodating them and Laura has asked Phil Day (current owner of our library building) to extend our 
last day of occupancy.  Phil was receptive to that so we do not have to be out of our current building 
until February 11th.  Now Russell is saying that they won’t be done until after February 11th and that they 
may have to charge us, which is not acceptable.  Some of the items not completed are the stairs, 
security gates, carpet and tile not installed, etc.  As of this day, we have not received any expected 
completion dates.  Laura met with the inspectors (building, plumbing, electrical) last week, they were all 
pretty happy with what had been done and they will allow us temporary occupancy for staff, but we will 
not be able to open to the public until the stairs are complete.  Shelving is being delivered on Tuesday 
along with some furniture, and other items are being delivered on Thursday.  Laura has spoken with 
Bruce and Tiffany from Concord and all felt like it was time to send Russell a letter explaining our 
concerns.  The board was in agreement that the letter should be sent.  We do not have any more 
extensions on our current building, we have to be out by February 11th.  The board expressed concern 
over these issues, what is our re-course, Laura explained that we do have a signed contract with Russell, 
and they have not asked for any extensions in writing, which is what our contract reads. Laura will keep 
the board updated as things come up.  (I have attached a copy of the letter that will be sent to Russell). 

Review of Construction Budget to Date: 

Laura went over all of the most recent change orders, one by one and explained them to the board.  (I 
have attached a list of the change orders)  There were no questions from the board.  Laura also 
explained that Tiffany has been putting any overages into the parking lot contingency so that line item 
fluctuates.  Laura explained that we may have to take money out of our general fund to do the parking 
lot ourselves, but she will bring this back to the board with more information and prices when the time 
comes.  Trish asked about the number of parking spots we actually have, Laura was not sure off the top 
of her head, but knows that we do meet the standards for handicapped spots; there will also be parking 
on the street and in the Runner’s Park lot.   

Presidents Items:  None 

Public Comment:   

One of our patrons continues to email Laura about our move and his hotspot.  He is also emailing the 
board.  He felt that we shouldn’t have closed our current building until the new building was ready to be 
moved into.  Laura will continue to update the board of his concerns.   

Closed Session:  none 

Item’s to be placed on next month’s agenda – February 28th, 2022 

a.  Updated Personnel Policy 



Laura told the board that she will have to let them know where the next meeting will be, or if it will be 
via Zoom again. 

Adjournment:  Meeting adjourned at 5:08 pm. 

 

Respectively Submitted 

 

Tami Cox, Recording Secretary 

 

 


