
President, James A. Hoffman, called the September 27th, 2021 meeting of the Library Board to Order 
at 4:00pm. 

Present:  Trish Burnett, Sheryl Hanson, James A. Hoffman, Jim Jannes, Steve Strupp, Van Thompson and 
Debbie VanderBeke. 

Absent:  Lynn Colgan 

Also Present:  Laura Long, Library Director and Tami Cox, Assistant Library Director 

Visitors:  Phyllis Trommer 

Consent Agenda:  Minutes from the August 30th meeting, purchase card and bills were presented.  Laura 
checked on the VIP billing and everything was fine, there was no double billing.  Sheryl asked about the 
Mid-American bill for the new building, Laura explained that we are charged at a different rate because 
of the service coming into the new building.  We should expect to see larger bills in the future, but have 
no idea what they will be.  Jim asked about the Russell billing, we have paid about 1.5 million to them so 
far.  Jim Jannes made a motion to approve the consent agenda and the bills, Van Thompson seconded. 

Motion carried. 

Financial Report:  Jim asked about the supplies and newsletter budget lines.  Laura explained that we 
were not printing newsletters at the beginning of the year, but we are back to publishing one every 
other month.  Jim thought maybe since we are low on supplies right now, we could possibly stock up on 
some that we would need in the new building, we will see what we can do.   

Library Report:  Van asked Laura about the Homebase we are using.  Laura explained that it is a 
software program that we started to use that incorporates scheduling and a time clock.  The staff 
started using Homebase on Monday, it will be an adjustment for the staff.  Jim asked Laura about 
stepping down from Rotary.  Laura explained her situation and the board agreed it was a good decision.  
Sheryl asked Laura about the time we would be closed when we move into the new building.  Laura 
explained that there will be 4-8 weeks of closure to get moved, unpacked, etc.  More discussion was had 
about our move, when we would be having a “garage sale”, etc.  Trish suggested that we keep the 
patrons updated even when we are closed and offered to help with the marketing.  Laura told the board 
that the 360 of the construction site should be up sometime this week and then they will come back in 
January to do the final walk thru.  This will be shared on our blog and on our capital campaign website. 

Business:  Discussion was had about paying staff for October 29th and 30th, since the library will be 
closed for the haunted house.  It was decided that anyone scheduled to work those days would receive 
holiday pay. 

ACTION:  Resolution 2021-07 to levy and assess a tax for East Moline Public Library for Building & 
Maintenance Purposes 

Van Thompson motioned that we accept the resolution as written and Steve Strupp seconded. 

 

 

 



Roll Call: 

Trish Burnett-Yes   Steve Strupp-yes 

Sheryl Hanson-Yes   Van Thompson-yes 

James A. Hoffman-Yes   Debbie VanderBeke-yes 

Jim Jannes-yes 

ACTION:  Fiscal Year 2022 Budget 

This was presented to the Finance committee and they made the recommendation that we accept the 
FY 2022 budget as written.  Debbie VanderBeke seconded. 

Roll Call: 

Trish Burnett-yes   Steve Strupp-yes 

Sheryl Hanson-yes   Van Thompson-yes 

James A. Hoffman-yes   Debbie VanderBeke-yes 

Jim Jannes-yes 

Staff End of Year Gifts:  Discussion was had about the bonuses that the staff receive in December.  
Because of audit comments, bonuses have to be handled differently from now on.  The board wanted to 
up the bonuses to cover the taxes that will be taken out, so that the staff is still receiving their full 
amount of the bonus.  Jim asked to raise the Director’s bonus to $750 and the Assistant Director to 
$500.  The board agreed. 

Roof Repairs to the Shingle Roof:  This was discussed at the Building and Grounds Committee meeting 
and they made the recommendation that we give Phil Day $5000 to help with the expense of replacing 
the shingle roof.  This is comparable to what we would have to pay to have the shingles fixed.  This will 
also be accompanied with a letter stating that this is a onetime deal.  The library will not be giving any 
other money for replacements. 

Concord Group Report and Construction Processes:  Things are moving along rather quickly.  It was 
decided that we would not need a generator on site, we will have a backup battery on the sump pump 
that will be tied into the alarm system, if the sump pump stops working staff will be alerted.  We are 
about 52% into the construction timeline.  Laura explained that we should have a certificate of 
occupancy by January 15th, but that we can start to move “stuff” into the building before that date.  As 
of now that plan is to close the library on December 23rd and re-open the beginning of February.  The 
board will discuss the employee’s roles at the next meeting.  We did not receive any bids for the IS RFP.  
We will have to buy the equipment and have someone install everything.  Laura talked about Kacy 
coming onboard to doing our installation and possibly hiring a part time employee, a few hours every 
week, to keep all of our new technology updated and working in the new building.  We may have some 
extra money in the mortgage line that might cover a salary.  This is all to be decided in the next few 
months.  Trish suggested that we talk to the furniture/shelving vendors about providing some kind of 
advertisement for the library.  Laura will reach out to them and check on that.   



Laura also spoke about the letters for the sign outside of the library.  They are trying to figure out a way 
to make it look good.  The lights have to have holes in the building with wires which would leave an 
unsightly mess inside the library.  Laura, the architects and Concord Group are working on this.  Laura 
asked the board if they would like to tour the construction site in October.  She asked that all of the 
members send her dates that didn’t work and she will send out a couple of different dates and times 
and have people sign up, only two at a time. 

Presidents Item’s:  None 

 

Public Comment:  James A. Hoffman told the Board that the Friends of the East Moline Library will be 
recognized at the Council meeting on Monday, October 4th.  The mayor will be signing a proclamation 
for National Friends of the Library Week.  Each day a testimonial will be posted on the Friends Facebook 
page.   

Item’s to be placed on the next month’s agenda-October 25th, 2021 

a.  Circulation/Patron Behavior Policy 

 

Adjournment:  The meeting was adjourned at 5:15 pm. 

 

Respectfully submitted, 

 

 

Tami Cox, Recording Secretary 

 

 


