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Part of a wider alliance of affiliated national 
offices providing leadership around the world, 
iTeams Canada has programs in Latin America, 
Sub-Saharan Africa, Europe, Asia and Canada. 
Our work is always accomplished in partnership 
with churches, businesses, and grassroots net-
works of passionate people investing their time, 
resources, and abilities.

With volunteer program champions in Canada, 
we empower churches and indigenous leaders 
to transform communities in need through 
sustainable projects that will, over time, break 
the cycle of poverty. In some places we provide 
for the necessities of life, like food, clean water, 
and shelter. In others, we work in conjunction 
with our partners to ensure access to school by 
providing school fees, building new schools, 
training teachers and after-school tutors, and 
offering vocational training and income genera-
tion. In other areas, experienced church leaders 
and pastors help in training of hundreds of 
pastors and evangelists each year.

Our mission is to bring together indigenous 
leaders and Canadian churches, to help widows, 
orphans, and refugees. To that end, we provide 
infrastructure, expertise, training, and services 
to our partners and programs as we work 
together to make our vision a reality: lives and 
communities transformed by the power of God. 
Our ministry model differs from that of most 
modern mission organizations in that we do not 
seek to do the work ourselves, but rather to add 
velocity to the work of wise leaders with a vision 
to develop next-generation leaders. Together 
they are the people best positioned to bring 
about the greatest transformation.

As a Christ-centred organization, we value the 
poor, the church, and the indigenous leader. 
We aspire to excellence through measurable 
performance and good stewardship. We are a 
relational organization, characterized by 
integrity and innovation.

ABOUT INTERNATIONAL 
TEAMS CANADA

International Teams Canada Inc. (iTeams Canada) is a growing, 
innovative Christian charity dedicated to meeting the physical and 
spiritual needs of widows, orphans, and refugees around the globe.

22,000+ 
DIRECT BENEFICIARIES 
OF ITEAMS CANADA 
PROGRAMS IN 2016.

A B O U T  U S

12 PROGRAMS
Focusing on orphans and 
vulnerable youth/children

04 PROGRAMS
Focusing on widows and 
vulnerable women 

05 PROGRAMS
Focusing on refugees
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Latin America 
& the Caribbean        5

Europe     2

Africa     8  

Canada     3  

Asia      2

PROGRAM 
LOCATIONS
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Each year we have the great privilege to create opportunities for vulnerable children to receive an 
education. For many girls and young women, this is truly life-changing. 

Priscilla is one of these women. She attended Carmen Bajo Church (CBC) in Ecuador as a teenager 
and was one of the first students to receive a post-secondary scholarship from Impact Ecuador, which 
allowed her to attend seminary. Reflecting on that time, she said, “Parents here don’t have resources 
for their children. If [the costs] were left up to me and my parents, I would not have gone.” She is 
now involved in the youth ministry at CBC and works as a tutor for adolescents aged 12-18. Using 
the skills she gained in seminary and her own testimony of transformation, Priscilla engages her 
students in important discussions about God and provides them with strong spiritual guidance.

Elizabeth, who has finished two years of studying medicine at Kenyatta University, shared the 
positive role Impact Kenya-Shangilia has played in her life. “Because of Shangilia my dreams are 
coming true and I am very grateful for that. I decided to pursue a medical course because it was my 
field of interest. I enjoy helping those who are sick and gaining knowledge on disease prevention and 
treatment. I am currently doing a practicum at our county referral hospital known as Vihiga District 
Hospital located in a small town called Mbale about 30 minutes drive from Shangilia. This means 
that I can stay at Shangilia during my practicum. I loved spending time with my younger ‘siblings’ at 
Shangilia and giving a warm welcome to new vulnerable children who join us at the orphanage. 
I love taking good care of them to the extent that some of them would call me mommy. Shangilia is 
my family and I am very thankful for them.”

These young women have much brighter futures, thanks to you. Because of your support, the 
dedication of our partnership community, and our indigenous leaders, Elizabeth and Priscilla - and 
many others like them - will get a chance to become leaders in their communities. 

There are many more stories of transformation and restored dignity on our website, in our newslet-
ters, and in this report. We are thrilled each year to see measurable change in our programs and min-
istry partners and we are so grateful for your support over the years. Thank you for coming alongside 
Elizabeth and Priscilla, and alongside us, believing in our partners, and sharing in our joy in 2016.

Neil Ostrander, CEO

MESSAGE FROM THE CEO

“We are thrilled 
each year to see 
measurable change 
in our programs 
and ministry part-
ners and we are so 
grateful for your 
support over the 
past years.” 
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Thank you for your support in 2016. Your prayers, encouragement, and financial gifts have allowed 
us, together with our indigenous partners, to transform the lives and communities of some of the 
world’s most vulnerable people. 

On behalf of the Board of Directors, I want to share a little on the concept of “transformational 
development” and how we apply it to our programs. As a lawyer, social justice is an issue that is very 
close to my heart. However, the role of social action in mission is a complicated one that has been a 
matter of great discussion and debate for many decades. Greg Reader, our Learning and Development 
Specialist, has written a definition of transformational development that summarizes this complicated 
issue in a way that is easy to understand: 

Transformational Development is work that is done in mutual partnership as part of a spiritual process 
whereby lives and communities move toward fullness of life characterized by dignity, justice, peace and 
hope. It results in greater health in relationships between people and God, themselves, others, and the 
environment, and thereby addresses fundamental causes of vulnerability and marginalisation while 
bearing witness to the transforming power of the Gospel of Jesus Christ.

This is our goal and we simply couldn’t do it without you! Your support has changed thousands of 
lives through the transforming power of the Gospel. Because of you, we have been able to journey 
with and empower our indigenous partners to move their communities toward fullness of life. Thank 
you again for working with us and giving us the privilege of restoring dignity and transforming lives 
through the power of God’s love.  

Barry King, Chair

MESSAGE FROM THE
BOARD OF DIRECTORS

“Your support has 
changed thousands 
of lives through the 
transforming power 
of the Gospel.” 

D I R E C T O R S

Asa Ahimbisibwe

Rebecca Fortin

Gerry Fowler

Barry King (Chair)

Faith Morphy

Stuart Thomson

Karen Toews

BOARD OF 
DIRECTORS
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Donations to International Teams Canada pro-
vide financial support to projects in 15 different 
countries.

One of our core values is to ensure faithful 
stewardship of your donations by maintaining 
low administrative and fundraising costs. The 
following chart outlines how we allocated expens-
es in 2016. More than $0.84 of every dollar went 
directly to International Teams Canada programs 
and partners providing life’s necessities to wid-
ows, orphans, and refugees around the globe.

The goal of each of our programs 
is to equip our indigenous partners 
to transform their communities. 

Admin &
Management - 15% 

2016 FINANCIAL OVERVIEW

Fundraising - 4%

Program - 81%

We value the trust and confidence of our donors. 
Our financial integrity and our mission to the poor 
share the same place of honour – they are both 
priceless and critical to our continued existence and 
expected growth.

To ensure our financial accountability to our do-
nors, we submit to an annual audit performed by a 
qualified independent accounting firm. This audit 
ensures our continued compliance to the estab-
lished standards and keeps us current with govern-
ment and accounting regulations. The most recent 
audited statements are available on our website or 
can be mailed to you upon request.

2016 FINANCIAL AUDIT

Revenue  $3,481,073

Expenses  $3,218,904
 
Administration  $481,157
Fundraising $142,402
Programming $2,595,345

Net Assets  $961,687

F I N A N C I A L
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2016
PROGRAM
HIGHLIGHTS
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H I G H L I G H T S

Impact Ecuador focuses on supporting the people of Carmen 
Bajo, a poor neighbourhood in Quito, by providing practical 
and financial assistance to a daily lunch and tutoring program, 
church leadership, and higher education.  

2016 HIGHLIGHTS

• Provided a hot lunch and a half-day of tutoring to approx-
imately 250 kids each week and operated the Children’s 
Centre four days a week.

• Continued to support two young women in university 
with some of the costs associated with their studies in para-
medic science and education. 

• Moved ahead on construction of the community cen-
tre -- the main infrastructure is in place and three floors 
currently have full or partial use, beautiful wooden doors 
have been crafted for the interior of the church by a local 
carpenter who has a carpentry shop on the lower floor of 
the building, and adult classrooms are near the point of 
completion, which will allow many church ministries to 
have their own space. 

Impact Ecuador

Impact Guatemala

Impact Guatemala supports families in need in La Pinada and 
surrounding communities. 

2016 HIGHLIGHTS

• Provided hot nutritious meals twice a week to 60 children 
in an effort to combat the high levels of poor nutrition 
among children in La Pinada.

• Completed housing repair projects for families on a case-
by-case basis and continued to provide grocery hampers for 
two or three families each month to families experiencing 
extreme need.

• Held weekly classes at the community centre with a focus 
on empowering local youth and women through practical 
skills.

Impact Bolivia

Impact Bolivia operates La Jornada (“The Journey”), a shared 
home in Bolivia for former street kids who have left the streets 
for various children’s homes, graduated from high school, and 
are committed to continuing their education by taking up a 
skilled trade or gaining a professional qualification. 

2016 HIGHLIGHTS

• Provided food and housing for the 10 residents at La Jor-
nada, and covered all tuition and transportation costs while 
they are enrolled in full-time post-secondary education to 
learn a trade or professional qualification.

• Residents studied civil engineering, international relations, 
business, computers, physiotherapy, and psychology.

• Renegotiated the lease on our current house to extend it for 
another year.
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Impact Kenya-PACE Impact Romania

Impact Kenya-PACE supports projects run by PACE ministries 
that help orphans, internally displaced people, street children, 
widows, single mothers, and neglected seniors. 

2016 HIGHLIGHTS

• Provided education to 389 children (47 students in the 
nursery school, 156 students in the Academy, and 186 
students in the High School).

• Hosted a private commencement ceremony for students 
graduating from all four schools (nursery, elementary, high 
school and Bible school).

• Hosted the fourth annual African Leadership Summit, with 
more than 50 delegates attending, representing 17 countries 
including Kenya, Ethiopia, Sudan, South Sudan, USA, 
Burundi, Uganda, Nigeria, Tanzania, Haiti, Zimbabwe, 
Canada, Senegal, Sierra Leone, Cameroon, Liberia, and 
Congo.

 

Impact Kenya-Shangilia

Impact Kenya-Shangilia focuses on improving the lives of 
orphaned and underprivileged children at Shangilia Children’s 
Home.

2016 HIGHLIGHTS

• Provided a safe and loving home to 60+ children ranging in 
age from 1 to 18 years.

• Hosted a talent show and a soccer tournament which 
contributed to healthy emotional development, confidence, 
and self-esteem, and gave children the opportunity to prac-
tice good sportsmanship.

• Provided financial support to 7 students pursuing post-sec-
ondary education.

The purpose of Impact Romania is to disciple and develop  
Romanian orphans by teaching Jesus Christ as the foundation of 
life and restoration; creating a supportive “culture of growth in  
community” for orphans; training orphans in family relation-
ships, life-skills, education, career training, and job opportunities; 
and encouraging them to help other Romanian orphans.

2016 HIGHLIGHTS

• Continued working with 300+ orphaned children living in 
state care either in a group home or foster home.

• Implemented a pilot volunteering project called Impact, in 
which 21 local Romanian teens hosted a dinner and party at 
a local orphanage.

• Ran sessions of Camp Discovery and mini-camps, which 
continue to be a place where children experience God’s love 
and can just enjoy each other’s company and have fun.

• Implemented a pilot project on mentoring, which paired 
20 young adults with children between the ages of 8 and 14 
who live in orphanages and group homes near Cluj.

H I G H L I G H T S

Hope for the Sold

Hope for the Sold seeks to make sex trafficking non-existent by 
resourcing leaders with relevant, up-to-date, and accurate infor-
mation and connections that will create a modern abolitionist 
movement. 

2016 HIGHLIGHTS

• Completed editing on Over 18, a documentary on the 
effects of pornography.

• Exceeded original goal of 30 live screenings as part of a fall 
film tour by booking 70!

• Showed the film to churches, parent-teacher associations, 
women’s groups, NGOs, and Parliament.

• Raised support for Motion M-47, a government study that 
will examine the effects of pornography on both adults and 
children, which passed unanimously in the House.
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Impact South Sudan

Impact South Sudan focuses on refugees and Internally Dis-
placed Persons (IDPs) who have witnessed incredible violence, 
fled their homes, and suffered immensely because of lack of 
food, clean water, and shelter. Their primary goal is to bring 
sustainable development through economic empowerment, 
education, and programs for children at risk.
 
Impact South Sudan is undergoing rebuilding and restructuring 
after the sudden and tragic loss of program leader, Eric Musee.

2016 HIGHLIGHTS

Restructured the program and introduced three new projects:

• Confident Children out of Conflict (CCC), a South 
Sudanese NGO with a vision of providing girls (especially 
those at risk for gender-based violence) with a safe space 
to sleep, eat, learn, and play in order that they can develop 
into young adults who have fulfilled their potential (iTeams 
Canada focuses on the educational aspect of the program, 
coming alongside CCC to provide school fees, supplies, and 
uniforms for the girls that live at CCC). 

• Windows of Opportunity, with a vision to increase 
knowledge of effective farming methods and increase stable 
employment through the development of holistic farming 
cooperatives in the Kajo Keji county, and in doing so help 
break the cycle of poverty (note: due to political unrest in 
South Sudan, this program may undergo some changes in 
2017).

• Educational Development, a partnership with Emmanuel 
Christian College, through which trained teachers provide 
peace-building, vocational training, and a modern stu-
dent-centred approach to educating teachers that God can 
use to restore lives in South Sudan (every 28 graduates from 
the education program means 1,000 children will have 
qualified teachers in their classrooms!)

The Impact Uganda program focuses on helping street kids get 
off the streets and find hope and a future by providing housing, a 
sense of family, and discipleship.

2016 HIGHLIGHTS

• Started the process of adapting two Canadian Big Brothers, 
Big Sisters programs: Go Girls! (for girls) and Game On! (for 
boys) at Jinja Connection; designed for youth during their 
formative years, these programs focus on helping them reach 
their full potential in life.

• Jeremiah House boys’ home continued to provide housing 
and the love of family for homeless young men while they 
continue their education; all of the youth in their care have 
acquired care orders (legal documents enabling Jeremiah 
House to keep the children in the home).

• 15 children who were once living on the streets of Jinja have 
now been successfully resettled back into their homes with 
family and many of them are already enrolled in school! 

• 12 young men who once relied on Jinja Connection have 
graduated with a certificate from a local vocational school in 
the region.

Impact Uganda

H I G H L I G H T S

Burkina Faso’s Village of Hope is a place for orphaned and 
impoverished children to receive education, healthcare, and 
foundational Christian instruction.

2016 HIGHLIGHTS

• Provided education, medical care (including vaccinations 
they wouldn’t have access to at home), and three meals a 
day of nutritious food to 241 students.

• Started each day with worship before coming together at 
the dining hall for a breakfast of porridge; most days are 
kept busy with classes and during break times the children 
often play soccer, a favourite activity of many.

Village of Hope, Burkina Faso
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Impact Dominican Republic works in partnership with Light-
house Projects to provide education and nutrition to children 
and youth in the poverty-stricken community of Los Alcarrizos 
in Dominican Republic.

2016 HIGHLIGHTS

• Nearly completed work on Open Walls Church - the roof 
has been constructed, a cement floor poured and finished, 
and the exterior walls are in the process of being finished 
and painted.

• Provided 52 children a balanced meal five days a week that 
contains a protein, a fruit or vegetable, a carbohydrate, and 
a multivitamin.

• Provided education to 350 children attending primary and 
secondary school at Lighthouse and 379 students at the 
vocational college.

Impact Dominican Republic

H I G H L I G H T S

CFPC Vocational College, 
Burkina Faso

CFPC Vocational College in Burkina Faso provides young 
men with the necessary skills to find well-paid work in order to 
provide for their families and communities in one of the poorest 
countries in the world.

2016 HIGHLIGHTS

• Provided hands-on vocational training to 18 students 

• Began construction on a building for the new welding pro-
gram, which is expected to start in 2017 with the first class 
of 6 students

Impact Zambia 

Impact Zambia was established with the vision of fulfilling the 
Great Commission of Jesus Christ in Zambia. The program 
focuses on community development initiatives designed to break 
the cycle of poverty by limiting isolation and providing educa-
tion and vocational training. 

2016 HIGHLIGHTS

• Offered carpentry training course to the first 5 participants.

• Sunk the borehole on the training centre premises to 
provide access to consistent and clean drinking water; after 
nearly a year of delays, we are happy to share that the work-
ers discovered underground water — actually a river!

• Continued to monitor and assist the 14 participants of the 
micro-financing revolving loan program.

• Purchased a gently used vehicle to replace the one that was 
involved in Daniel and Florence’s accident; the new vehicle 
greatly contributed to the acceleration of activities at the 
training centre and to Daniel’s ability to visit all the far-off 
communities.
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TrueCity Hamilton is a network of congregations that  
partner to understand and live out their unique call to mission.

2016 HIGHLIGHTS

• Participated in annual collaborative events (collecting 
backpacks for students, providing Christmas hampers for 
the marginalized, and riding in the Ride for Refuge).

• Began sharing office space with EduDeo Ministries and 
A Rocha with space for the potential development of a 
Community Kitchen at “Campus 621” on Barton Street in 
Hamilton; the vision for this place is to be a collaborative 
hub of activity, a space where people work together for 
local and global renewal.

• Hosted two Refugee Roundtables where a total of 26 
churches intersected, sharing stories and learnings, and 
speakers came in to talk about cultural intelligence, as well 
as address expectations and reality while working with 
refugees.

TrueCity Hamilton

H I G H L I G H T S

Impact Rwanda

Impact Rwanda takes a holistic approach to meeting the needs of 
those who are desperately poor and vulnerable in Rwanda, with 
a particular focus on placed empowering and equipping women, 
refugees and at risk children and youth with access to spiritual 
and physical health, education and vocational training. The pro-
gram has three main projects - the Komeza Women’s Initiative, 
the Community Bible Church and the Kiziba Refugee Education 
Project. 

2016 HIGHLIGHTS

• Installed solar lights at the Kiziba Community Library, 
which has enabled the library to stay open beyond dark and 
has resulted in growth in the number of visitors each month. 

• Forged a partnership with Rwanda Rocks (OmniPeace) in 
the Kiziba Refugee Camp to host music lessons for chil-
dren and youth starting in the new year - for the first time, 
children will have the chance to learn a new and exciting skill 
such as how to play the guitar or how to sing! 

• Hosted classes for Komeza Women on teamwork and identi-
ty (in addition to regular vocational training that is offered) 
could join in to study the years of school not currently 
offered by the big NGOs in the camp.
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Other Refugees in Europe & Asia 

Displaced from their homes by war, poverty, and oppression, 
refugees are a forgotten people. They often find themselves in a 
strange land with no identity, status, family, or means. This  
program provides a range of ministries and services for  
oppressed migrants on the refugee highway. 

2016 HIGHLIGHTS

• Provided meaningful help to oppressed migrants. 

• Offered ESL classes or formal English courses and one-on-
one conversation practice.

• Hosted an annual Vacation Bible Camp, which was a great 
success - approximately 100 children attended each day!  

• Created opportunities for people from outside of the core 
team to serve as volunteers.

IT Tender Philippines

The goal of IT Tender is to empower families in order to break 
the cycle of poverty, through the provision of quality education 
and the means for guardians to provide for their children.

2016 HIGHLIGHTS

• Opened an Education Media Centre (EMC) in the drop-in 
centre building to provide local students with a space where 
they have free access to library books, computers, and print-
ers to assist them in their studies. 

• Sent 3 of our Filipino staff members to university to study 
education and social services.

• Hosted 110 of Manila’s street children at a “winter wonder-
land” Christmas party.

Haiti Partners has a mission of helping Haitians to change 
Haiti through the power of education.

2016 HIGHLIGHTS

• Worked with six partner schools and operated a flagship 
school called the Children’s Academy; between them the 
six schools educate 1055 students.

• Supervised parents as they volunteered 39,210 hours of 
their time to help with running the Children’s Academy. 

• Led three campaigns for children’s rights, women’s rights, 
and creation care that ultimately reached 600 pastors, 30 
churches, and 4000 people and had a huge impact on 
changing attitudes towards the vulnerable members of 
society. 

Haiti Partners House of Hope Austria

House of Hope is centre for refugee ministry in Linz, Austria. 
Refugees come to Austria from Afghanistan, Syria, Pakistan, 
Iraq, Iran, and many other countries.

2016 HIGHLIGHTS

• Offered a weekly outing that alternates between games of 
soccer and volleyball at a local gym, primarily attended by 
men, and a women’s program specialized for their creative 
and social interests.

• Hosted an International Cafe every Tuesday afternoon, pro-
viding refugees with opportunities for fellowship, connec-
tion, music, and casual language learning.

• Distributed hand-made baby bags, providing new mothers 
with practical items such as bottles, pacifiers, baby clothes, 
and hand crocheted blankets.

H I G H L I G H T S
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H I G H L I G H T S

Forge Internship Program 

The Forge is a 6 month internship specifically designed for 
college and university graduates with knowledge and passion 
for International Development. Forge interns are emerging 
Christian leaders who want to put their skills to practical use 
and take the next step in their careers. They also share a strong 
commitment to seeing communities around the world grow into 
fullness of life characterized by dignity, hope, justice and peace.

2016 HIGHLIGHTS

• Improved the quality and depth of every program’s 
6-month reports. 

• Increased the number of successful technical funding pro-
posals submitted to private foundations.

• Strengthened understanding of and relationship with 
Impact Ecuador, Impact Rwanda, Impact Kenya-Shangilia, 
CFPC, and Village of Hope. 

• Raised the profile of iTeams Canada with educational in-
stitutions, including Tyndale, Redeemer, Wycliffe College, 
and Trinity Western.

Impact Teams 

We desire to see Canadian churches, schools, and other com-
munities develop lasting relationships with churches around 
the world. One of the best ways to explore partnership and to 
engage in a relationship is to go and spend time on the ground. 
It is also an opportunity to contribute to the important on-go-
ing community transformation work of International Teams, 
make new friendships, and to share — and gain — knowledge 
and skills.

2016 HIGHLIGHTS

• Total Number of Teams: 24

• Total Number of Participants: 220

• Total Number of Sending Churches: 11

• Locations Visited: Dominican Republic, Ecuador, 
       Romania, Kenya, South Sudan, Burkina Faso, Zambia
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Phone:     519.669.8844
Toll-Free:  800.465.7601

1 Union Street Elmira, 
Ontario, Canada  N3B 3J9 


