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Part II: Evaluation 
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Fabric of Place Objectives  

Fabric of Place was a project funded by multiple organisations and therefore 
had objectives from each. 

Chrysalis Arts Development 

Chrysalis Arts’ objectives for Fabric of Place are built into their wider 
programme of work. The objectives relating to Fabric of Place from the 
business plan are as follows: 

 Bring innovative and excellent work to rural and isolated locations 
through our projects, commissions and touring work 

 Develop a new range of online support for artists working across rural 
areas 

 Enhance the depth of engagement with our audiences through high 
quality participatory activity 

 Extend our reach to new audiences 
 Extend the range of our audiences to include audiences and 

participants least engaged in the arts through age or socio- economic 
status 

 Continue to promote challenging new approaches to rural and 
sustainable arts practice 

 Nurture audiences and volunteers to become more engaged with 
sustainability issues 

 Develop our processes to support our understanding of the impact of 
our work 

 

North Yorkshire County Council’s Stronger Communities 

Two key actions were selected from Stronger Communities ‘Five Ways’ to 
wellbeing objectives.  

Connect: 

 Strengthen social networks by supporting people to take part in shared 
activities 

 Build connections between members of the participating communities by 
exploring and expressing themes of local identity and place 

 Highlight the value of local knowledge and heritage and present this in 
exciting and innovative ways to a diverse range of audiences and 
participants 

Keep Learning: 

 Trying out new activities through creative participation, encouraging the 
development of  new skills and confidence and gaining a sense of 
achievement through completing a creative activity.   

 Active participation will be facilitated at a range of levels, from taster 
sessions through to provision for a more intensive learning process with 
smaller groups of volunteers who will be central to the project’s legacy.   

 

Yorkshire Dales National Park Authority’s (YDNPA) Sustainable Development Fund 

 Will promote landscape and cultural heritage via activity programme and work produced for exhibition 
 Will celebrate and promote local distinctiveness of Swaledale area via activity programme and touring exhibition 
 Will provide 75 sessional places for young people and disadvantaged people as part of activity programme (e.g. school children, youth groups, young 

carers) with overall target of 200 active participants 
 Will provide opportunities for volunteers to develop new skills and contribute to community sustainability 
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 Group Engagement Method Feedback 
 

 
Lead Artist: 
Joanne B Kaar 
 

Adult makers Participatory workshops 
 

Pre and post project questionnaires 
Observation & photographs 
Interviews (on film) 
Mini interviews by school children (on film) 
Informal conversations/anecdotal evidence 

Primary school (Yrs 5&6) Participatory workshops 
 

Observation & photographs 
Emoji feedback  
Post project teacher questionnaire 

Local textile group Artist talk 
 

Observation 
Informal conversations 

 
Young People’s Artist: 
Serena Partridge 
 

Swaledale Youth Group Participatory workshops 
 

Youth worker feedback 
Photographs 

Young Carers (Richmondshire and Hambleton 
Carer’s Centre) 

Participatory workshops Emoji feedback 
Observation & photographs 
Youth worker feedback 

 
Families ’and Local Interest 
Artist: 
Graham Taylor 
 

Local families Participatory workshops (drop in) Observation & photographs 
Swaledale and Arkengarthdale Archeological 
Society (SWAAG) 

Introductory meeting at SWAAG 
event 
Participatory workshop 
Artist talk 

Observation 
Photographs 
Post workshop/talk questionnaire 
Emailed feedback 

 
Older People’s Artist: 
Ed Kluz 

Isolated Older People (Sheltered Accommodation 
and own homes) 

Interviews Sound recorded interviews 

Older people Participatory workshops Informal conversation & photographs 
 
Evaluation Mentor: Karen Smith   
and Project Manager: 
Emily Wilson 

 Skype meetings with 
detailed follow up reflection notes 
written by Mentor after each 
meeting 

Feedback on evaluation techniques and data 
gathering 
Report guidance 
Regular reflection for Project 
Manager/Evaluator  

Data Collection Techniques 
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Engagement Figures   

138 children and 
young people 

65 adults and 
parents 

 121 over 60s 

324 participants 
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Artist Feedback 

The evaluator collected feedback from the residency artists through 
telephone interviews, emailed questions and informal conversations.  

Overall, all artists fed back that Fabric of Place had been a positive, yet 
challenging experience.  

The extended timeframe was not only beneficial in developing working 
relationships with the groups, which was its initial purpose (for example 
SWAAG, the sheltered accommodation and the young carers) but also gave 
the artists the opportunity to develop their own practice. Kaar fed back that 
the time-scale allowed her to, “push herself through different challenges to 
get the final piece just right.” And Partridge noted that it gave, “the 
opportunity to re-consider, adapt and make changes to the project along the 
way.” 

Partridge and Kluz both talked throughout the project and afterwards about 
how Fabric of Place gave them the opportunity to work in a different way. 
Both, at times, referred to themselves as ‘facilitators’ as well as ‘artists’, as 
they worked with the community to create a high-quality artistic outcome 
that incorporated both the artist’s and community’s work or ideas. This was a 
new challenge for both these artists, maintaining their own artistic excellence 
while ensuring ownership remained with the community.  

Kluz noted that the project has made him think about his practice in different 
ways and making work alongside the community has given him the 
confidence to apply for residencies that he would not have previously.  

Kaar summed up what she felt was special about the Fabric of Place project:  

“It’s been interesting to see how people are connected and how the stories 
and journeys that people go on are all interconnected. For example, when we 
started, we didn’t cover ‘lead mines’ or ‘knitting’ as these themes had been 
covered in other projects. We started with lichens, a completely different 
starting point, yet many of the stories have still come back to those initial 
themes because they are so ingrained in the history and ‘fabric’ of the place… 
Those general stories and folklores are then over laid with personal stories, for 
example the belt made for holding knitting sticks and inspired by folk music is 
overlaid with that maker’s love of this place and of that music.” 

There were also some unexpected and longer-term outcomes for the artists 
involved in Fabric of Place: 

 Partridge, as a result of being connected to the other artists on the 
project, applied for and gained a one-month residency in 
Newfoundland, Canada and plans to work using a similar method to 
that developed during Fabric of Place. She is also looking for other 
wider exhibition opportunities for the work produced during this 
residency.  

 Kaar continues to develop her body of work inspired by lichens and is 
exhibiting some of the work produced for Fabric of Place in Lairg and 
Inverewe.  
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Adult Maker Group 

“I found it stimulating, and a challenge, to 
be part of a project creating items for 
inclusion within a local exhibition, it was a 
great opportunity to come together and do 
something much bigger than our own 
individual output.” Pippa, Lead Artist participant  

 

The Adult Makers Group were recruited from groups with an interest in 
traditional craft and textiles, with some knowledge and skills and worked with 
the lead artist.  

 13 participants worked on the project and handed in work for the 
exhibition with a core group of 9 participants who regularly attended the 
workshops 

 
 3 x 2-day workshops in March 2017, September 2017 and March 2018 

were held at Reeth Memorial Hall 
 

 9 subsequent, voluntarily led sessions took place where the group met 
without the artist to skill share and work on their projects – these were 
held at various locations depending on who was leading the session.  

 
 8 participants volunteered to host ‘Meet the Makers’ sessions alongside 

the exhibition at The Dales Countryside Museum, Keld Resource Centre 
and Catterick Library.  

 

The feedback from this group was overwhelmingly positive. Participants were 
asked a set of questions before beginning the project and afterwards. A full 
breakdown of the pre and post feedback questionnaires and other anecdotal 
evidence can be found in Appendix 1.  

The evaluator filmed a short interview with the two participants, this can be 
watched here. 

The Adult Makers Group gained insight from working to the same process as 
a contemporary practicing artist and thus learning to respond to a brief.   

The extended timeframe created some challenges with maintaining 
communication between the artist and the group, but it was invaluable in 
giving the group (and the artist) the time to experiment, develop and perfect 
the final art works. This is clear in the quality of craftmanship of the pieces for 
exhibition and was also anecdotally fed back from the group.  

The timeframe also enabled the group to develop friendships. From the 
project group, a core group of six participants have continued to meet and 
develop their own practice. Since Fabric of Place ended, they have 
approached another organisation (Ripon Museums Trust) and are now 
working on another brief to create an exhibition of work for 2020.  

Participants noted that Fabric of Place gave them a thirst to develop their 
practice and way of working and that it had been a pivotal project for them to 
be involved in.  
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Reeth and Gunnerside Primary School 

Reeth and Gunnerside Primary School, Years 5 and 6 participated in the project 
with the lead artist. The project ran over two school years (March 2017 – March 
2018) and therefore the cohort changed part way through as Year 6 moved to 
secondary school and Year 4 moved up into Year 5.  

 14 young people aged 9 - 11 years engaged with Fabric of Place through 6 
days of workshops over three visits in March 2017, September 2017 and 
March 2018 
 

 The school participants visited the exhibition at The Dales Countryside 
Museum in October 2018  

 
Evaluative feedback was collected through the process through observation, 
informal conversations, and post workshop questions. This feedback can be found 
in full in Appendix 2.  

The feedback from the pupils at the end of the three visits showed that the school 
had a positive and engaging experience. Questions, answered with emoji signs, 
showed the children enjoyed the workshops with the artist and that they felt they 
had learnt something new. The children gave mixed responses about exhibiting 
their work alongside professional artists and to the public, this sparked an 
insightful discussion about self-confidence, valuing your creative work and how 
people measure quality.  

One of the final sessions with the school was a sharing event with four of the 
Adult Makers Group. The children created a mini exhibition with their work, 
the lead artist’s and the Adult Maker’s. The children had some time to explore 
the work before the adults arrived. The evaluator observed this and saw how 
respectful the children were of other people’s work and that they showed a 
genuine interest in how things were made and why the adults had chosen to 
do what they did. They devised a list of questions to ask the adults when they 
arrived, these were filmed and are available to watch here. Both the children 
and the adults gained a lot from this sharing event. It gave them all insight 
into the project beyond their own involvement.  

The school pupils visited the exhibition at The Dales Countryside Museum, in 
October 2018. From observation, they clearly enjoyed seeing their work again 
and reminisced about the workshops in which they made certain items. This 
visit showed the group the scale of the project too and that their work was 
linked with work created by other artists and members of the community. 
They were particularly inspired by the recordings of older people recalling 
stories and a discussion developed about which stories were already known 
to them and locally ‘famous’, giving them a connection with another 
generation of their community.  
 
The class teacher answered a set of feedback questions following the project 
end. The school was particularly inspired by the lead artist’s hands-on nature 
and her ability to connect art with science and nature. The school plan to 
build paper-making into their long-term plan, inspired by the workshop the 
lead artist led. Overall, the school had a positive experience and would look to 
work with an artist again, although it was felt that their involvement would 
work better over a shorter period, limited to a school year. 
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Young People 

Serena Partridge worked with groups of young people from Swaledale and 
the surrounding dales area.  
 

 11 young people, from Hambleton and Richmondshire Carer’s Centre, 
aged 8 - 15 years, participated in 3 days (6 sessions) of workshops 
during October (2017) Half Term holidays 

 
 5 young people, from Hambleton and Richmondshire Carer’s Centre, 

aged 12-16 years, took part in 1 day (2 sessions) of workshops. This 
was a planned three-day workshop but the second and third day 
were cancelled due to snow. Due to the nature of the young carer’s 
commitments it was not possible to rearrange these sessions.  
 

 5 young people from Swaledale Youth Group took part in 3 workshop 
sessions  

 
 81 young people fromSt Mary’s Primary School and Richmond CofE 

Primary School took part in 4 workshop sessions  
 

The evaluator conducted observations and post workshop questions with the 
young people at the Young Carer’s sessions. A full breakdown can be found in 
Appendix 3. The observations and post workshop feedback showed the young 
people had a positive experience working with the artist. The young people 
took part in activities they had never done before and found the enjoyed 
them immensely, finding it relaxing and in some ways therapeutic. One of the 
youth workers noted that she would not have expected the group to 
concentrate and enjoy a mainly sitting down and indoor activity so much and 
she was positively surprised at how much they had engaged and enjoyed such 
dexterous activities. 

The artist completed three workshop sessions with Swaledale Youth Group. 
The workshops and timetabling were planned by the project manager and the 
youth workers to take place during their regular youth group. More sessions 
were planned but the young people had other commitments and stopped 
attending. 

A full feedback report was sent by Hayley Broadhurst (Youth Worker), who 
organised the trip for the young people. This was her conclusion: 

“The feedback for this activity on the whole was extremely positive and it is 
clear that the Young Carers benefited from the activity in terms of having fun, 
meeting peers in similar situations to themselves and has helped improve 
their confidence and general mood.” 

Due to the sessions that did not occur because of non-attendance or adverse 
weather, the artist arranged to run subsequent workshops at local schools to 
ensure the art work was fully informed and led by the ideas of young people.  
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Local Residents  

Family Workshops 

 47 residents participated in free drop-in workshops with Graham 
Taylor. (17 adults, 26 children and young people and 4 over 60s).  

 Workshops were held at St Andrew’s Church in Grinton and Reeth 
Memorial Hall.  

 Promotion for the sessions requested that people bring a special 
object to cast in clay. 

 All pieces produced were taken away by the artist to be fired and 
were returned a few weeks later to a local collection point.  

  
The drop-in sessions were successful in that they engaged with a lot of 
residents and that engagement was enjoyable and positive. People tried a 
new creative activity and spent time together as a family, often across three 
generations. The sessions were inclusive and accessible. However, as the 
workshops were one-off experiences, occurring over a year before the final 
exhibition, it is difficult to know how much of a connection the participants 
felt with the overall project and due to new communication restrictions 
through GDPR, it is not possible to follow this up with individuals who 
attended the sessions.  

Except for two families, everyone who attended these sessions was local, 
however, quite a few pots were left uncollected when they were returned 
after firing, suggesting that although people enjoyed the workshop itself it 
was something to do during the school holidays rather than a desire to be 
involved in a community-based project.  

 

Older People 

 8 residents participated in open/drop-in ‘Stories and Silhouette’ 
workshops with Ed Kluz held at The Space in Reeth. Promoted across the 
community with a focus towards older residents. 

 The artist interviewed 5 residents, all older people, about their 
experiences growing up in the dale, working the land and their 
knowledge of local folklores and stories.  

 

He used various engagement methods to collect the stories and experiences 
of older people living in Swaledale. Open workshops asking for older 
residents to come and share their stories and if they would like, turn this into 
a silhouette had some success, however, only attracted people with some 
experience of creative activity. As the artist had grown up in the area, he was 
able to bring his local knowledge and experience to the conversation and 
participants felt comfortable talking to him.  

The workshops enabled some deeper connections to be made with older 
members of the community, who could not or would not attend a workshop. 
The artist contacted these residents and most responded positively, allowing 
the artist to visit them, at their homes, on one or more occasion to talk to 
them about their experiences. These conversations were recorded and 
became part of the final installation and can be listened to here.  

Engaging with older residents, some of who are isolated due to disability, 
meant most of the participants who worked with the artist would not see the 
final exhibition. Therefore, the fabric design which was created, inspired by 
the shared stories, was used to make cushion covers which were given to 
each of the participants.  
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Local Residents  

Swaledale and Arkengarthdale Archaeological Group (SWAAG) 

 Artist, Graham Taylor made an introductory visit to a local 
archaeological dig. 

 14 people participated in a historical pottery workshop 
 30 people attended an artist talk  

 

The artist, as a self-proclaimed ‘experimental archaeologist’ and producer of 
historical pottery, had a natural affinity with Swaledale and Arkengarthdale 
Archaeological Group (SWAAG). He developed a relationship with the group, 
beginning by attending a local archaeological dig with the group and a local 
school. This visit received very positive feedback, with the group keen to work 
with the artist in a more hands on environment.  

"The replica pots of the Romans were amazing and it 
was good to know how they made their pots." 
Arkengarthdale School Pupil  

Taylor ran a historical pottery workshop and gave an artist talk to SWAAG. 
Through the relationship the artist developed with the group through 
ongoing email communication, he felt a purely creative workshop would not 
have been well received with the group and therefore kept the focus 
archaeological. Participants noted to the evaluator that they would not have 
attended a workshop promoted as an art’s workshop, but they were enjoying 
the tactile nature of using the clay and learning about a subject they are 
passionate about in a different way. 

 

The participants were emailed a feedback form after the workshop. 

When asked if the workshop met their expectations, all feedback answered, 
‘Yes’ or ‘Exceeded’.  

“Yes, the information about the types of pottery 
produced and how it was produced and decorated was 
very informative. The opportunity to roll up your 
sleeves and have a go at the different processes was 
wonderful and great fun.” Workshop participant 

 

In the knowledge that many participants had initially said they would not 
attend an arts or creative workshop, the feedback questionnaire asked if 
following this workshop, they would consider this more positively. 100% of 
those who fed back said based on this workshop they would now consider 
something creative.  
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Audience Feedback - Exhibition 

5471 people visited the Fabric of Place exhibition  

77% rated the exhibition as ‘Excellent’ 

40% visit exhibitions 1-4 times a year 

 

Feedback forms were available to fill out at all venues. Keld Resource Centre 
was always manned by a volunteer, who collated anecdotal evidence and 
encouraged visitors to leave comments in the visitor’s book or complete a 
feedback form.  

 

 “For such a small area this exhibition is remarkable, 
fascinating and inspired. So glad I got to see this, in this 
setting!” 

Audience member, Keld Resource Centre 

 

“Very interesting interpretation, quite moving, love the tent 
and the lambing chair.” 

Audience member, Dales Countryside Museum 

 

The three venues all gave positive feedback with regards the exhibition. All 
have requested to maintain a working relationship with Chrysalis Arts and are 
interested in future partnership work.  


