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Goals for Surveys and Interviews

Method

Target Audience

Time Frame

To describe the experience of business managers who have hiring authority regarding selecting freelancers, as 
well as describing the experience of freelancers when working with businesses in a local environment of 
Southern Vancouver Island. Businesses of interest include those who do and do not currently work with 
freelancers. Uncovering what features would make both business owners and freelancers/ICs really excited about 
using the platform was identified as a key outcome.

Two users were identified to be investigated: freelancers/independent contractors (ICs) and managers with hiring 
authority on Southern Vancouver Island. 

The surveys took one week to develop and 3 days to run. The moderated qualitative interviews took 10 days to 
schedule and conduct combined.

Google Forms

Full Surveys

Introduction



Goals for Business Goals for Freelancer/IC 
1. To gather insight into why a business may be opposed to hiring a 

freelancer. To understand what methods a business uses to find a 

freelancer.

2. To find out what challenges a business faces when wanting to hire a 

freelancer.

3. To gather insight into what core features businesses would look for on 

the platform.

4. To understand the local market including what types of work businesses 

are seeking from freelancers most often.

5. To find out what method a business would prefer when being contacted 

by a freelancer.

6. To understand why a business would select one freelancer over another.

7. To understand what level of importance peer reviews of a freelancer are 

to the business.

8. To find out how quickly they aim to hire a freelancer once a need is 

established.

9. To gather insight into the typical duration of freelancer contracts.

10. To find out if a business would prefer to be matched with a freelancer, 

matched with a few freelancers, or search for a freelancer on their own.

1. To understand how freelancers connect with potential clients.

2. After winning a contract, find out how often does a freelancer sub-contract 

various tasks.

3. To understand how a freelancer connects with sub-contractor freelancers.

4. To understand what a freelancer looks for when deciding if they will work 

with a client or not.

5. To find out how a freelancer prefers to be contacted by a potential client.

6. To find out how long it takes to create a proposal for a potential client.

7. To find out how often a freelancer works with a business without preparing 

a proposal. 

8. To understand how best to share qualifications and portfolio with the 

potential client.

9. To understand how freelancers price their services.

10. To find out what core features a freelancer would look for on the 

platform.

11. To understand what a typical onboarding process looks like for a 

freelancer when hired by a business.

12. To understand how full-time freelancer needs vs. a moonlighting 

freelancer needs vary.

Research Goals 



Script for Business Script for Freelancer/IC
Hi, {name}. My name is Caitlin. Thank you very much for 

chatting with us today about your experience working as 

a freelance/independent consultant on Vancouver Island. 

We’re conducting interviews to better understand the 

needs of freelancers/independent contractors when 

finding work. This session should take 30 minutes.

There are no wrong answers, and do not feel any 

pressure to answer any question if you would prefer not 

to. You can stop me at any point to ask questions, this is 

an open discussion.

Let’s get started.

Hi, {name}. My name is Caitlin. Thank you very much for 

chatting with us today about your experience working 

hiring a freelancer or independent contractor within a 

business/organization) on Vancouver Island. We’re 

conducting interviews to better understand the needs of 

businesses when working with freelancers/independent 

contractors. This session should take 30 minutes.

There are no wrong answers, and do not feel any 

pressure to answer any question if would prefer not to. 

You can stop me at any point to ask questions, this is an 

open discussion.

Let’s get started.

Interview Script



Business Manager with Hiring Authority 

Moderated Interview Questions 

• What do you do for a living?

• What does a typical weekday look like for you?

• When do you first use internet on a normal weekday?

• Tell me about your last experience hiring a freelancer.

⁃ What type of freelance work do you seek most often?

⁃ Do you typically pay hourly or a fixed contract price?

⁃ What methods of communication do you prefer?

• How much time do you typically spend on hiring a freelancer?

• What is your biggest pain point related to working with freelancers?

• When selecting between freelancers, how do you decide which to choose?

• Tell me about a time peer reviews influenced your decision to work with a freelancer.

• How valuable is urgency when hiring a freelancer?

• What has been your experience working with freelancers on Vancouver Island?

• Tell me about your experience using online platforms to connect with freelancers? (ex: Job board, upwork.com, etc.)

⁃ Have you paid for any of these products or other tools to hire a freelancer?

⁃ How did you hear about these products or other tools to hire a freelancer?

• What makes a freelancer great to work with?

• What core characteristics are most important to you when selecting a freelancer? (Availability during your work hours, native English speaker, etc.)

• Are you looking for a solution to streamline the hiring process for local freelancers?



Freelancer/Independent Contractor 

Moderated Interview Questions 

• What do you do for a living?

• When do you normally first use internet on a weekday?

• What does a typical weekday look like?

• What products/apps/services relating to your work do you use on a regular basis?

• Tell me about the last freelance project you worked on.

• How did you initially connect with your client?

• What method of communication did you use throughout the project?

• Was it a positive experience?

• What has your experience been finding freelance opportunities on Vancouver Island?

• How do you typically go about finding freelance work?

• What has been your experience using online job boards/freelance websites (ex: upwork.com)?

• What other tools have you tried out to find work/clients? Have you paid for any of these tools? What do you like/dislike about them?

• What might keep freelancers/independent contractors from using an online platform to connect with clients?

• What is the biggest pain point when working with clients? 

• What makes a client great to work with?

• Tell me about your experience using a subcontractor for various tasks.

• Tell me about the last time you created a proposal. 

• What qualifications do you feel are most valuable in helping you find work with clients?

• What considerations do you take into account when deciding how to price your services?

• Tell me about the last onboarding process after being hired by a client.



Challenges

Learnings

Next Steps

Discussion

Finding hiring managers who were willing to participate in the survey was a challenge. To work around that, we began personally messaging those who 
posted via slack about a role they were hiring for, inquiring if they would be willing to respond to the survey. We recieved a few responses through this 
outreach, but not as many as I would have liked. In the same vein, finding managers who were both willing and had time to discuss hiring within their 
company was a challenge. We had a few brief conversations but had to make assumptions based on what we felt and understood to be their experience 
to work around this knowledge.

My data interpretation was visualized through affinity mapping, where I synthesized research my findings, which were predominately based on the 
experience of freelancers due to the aforementioned challenges.

• Financial incentives could be very useful in the future to incentivize users of interest who are very busy, unfortunately the budget for this project did 
not allow that. 

• Due to incompletion and lack of response of the business hiring survey, I believe it was either too long or not incentivized for the participant to 
complete. In the future I will keep the initial survey shorter to encourage completion. 

• Keeping in mind the end goal of the research is key in developing specific and targeted research questions. When I did not do this, I developed 
questions that were interesting but not useful to our overall goal.

• Allowing silence and space for the interviewee to continue their thoughts is helpful. I found myself at times tempted to finish their thought or suggest 
how they may be feeling, which may inappropriately influence their thoughts. 



Affinity Mapping

Data Interpretation 

View Miro Boardhttps://miro.com/app/board/

o9J_kvBqJb4=/

Overview

I brainstormed and grouped survey 
results, similar thoughts, wants, pain 
points, and experiences on pen and 
paper, before moving to Miro where I 
categorized these findings based on a 
the stages of a freelancer’s user 
journey.

https://miro.com/app/board/o9J_kvBqJb4=/
https://miro.com/app/board/o9J_kvBqJb4=/


Freelancer/IC Findings

Business Hiring Manager Findings

Data Interpretation

• 29% of freelancers are not currently satisfied with their quantity of work.

• Freelancers who do not have an online portfolio are only somewhat satisfied with their workload, therefore there may be a negative perception of 
online portfolios/job boards, or lack of time. 

• 95% of respondents had done at least 1 project, therefore our users will most likely be at least somewhat experienced with freelancing.

• 41% value in person relations over location independence.

• Freelancers with an online portfolio were more satisfied with the amount of work they had, as they are likely more invested in their work.

• More introverted/independent work has a greater desire for location independence (Software Developer/Graphic Design).

• Web Design/Sales were more interested in profitability, which may mean they are very in demand.  

• Graphic designers were less satisfied with their workload, which could mean lack of skill or lack of talent and business match. 

• Businesses may be adverse to hiring a freelancer due to labour laws and limitations of a third party (cannot directly enforce rules, 
freelancers are not able to use company equipment, etc.).

• Businesses may choose to work with a temp agency to mitigate any additional risk and set expectations.



Key Takeaways 

Synthesis

• Freelancers are seekeing more work and are not satisfied with their current offerings for finding more work, validating our initial problem statement.

• Features which facilitate referrals, time-savings, and payment are valuable to freelancers.

• There is a percieved fear from business hiring managers when working with freelancers due to labour laws limitations (ex: freelancers cannot use 
company computers, freelancers cannot be told where and when to work, etc.), an opportunity to improve clarity around these laws may incentivize 
businesses to hire freelance work.

• Businesses may work with temp agencies to mitigate risk and set expectations with freelancers. Features that hire ROI of working with freelancers will 
be key for business buy-in. 


