INTRODUCTION - THE PHILOSOPHY OF COWORKING
AND THE ROLE OF THE COMMUNITY MANAGER &
ASSOCIATED STAFF




COURSE QVERVIEW
®  NDERSTAND THE VALUES ASSOCTATED WITH COWORKING/ROLE OF THE COMMUNITY BUILDER AND STAFF IN A COWORKING
ENVIRONMENT (MODULE )
®  MEMBERSHIP MANAGEMENT - TOOLS T0 HELP YOU CREATE AND PROMOTE THE COMMUNITY AND THE SPACE (MODULE 2)
o  ANIMATION OF THE COMMUNITY - TOOLS TO FACILITATE INTERACTIONS BETWEEN THE COMMUNITY AND T0 ENCOURAGE
(OLLABORATIONS AND CONNECTIONS (MODULE 3)
®  SPACE MANAGEMENT (BEST PRACTICE) (MODULE )
®  ANIMATION OF THE TERRTTORY (MODULE )




BY THE END OF THIS SESSION YOU WILL HAVE HAD THE OPPORTUNITY T0:
® UNDERSTAND THE MEANING OF THE SHARING ECONOMY AND THE PHILOSOPHY OF
(OWORKING
® [IPLORE THE OBJECTIVES OF A COMMUNITY MANAGER & ASSOCIATED STAFF
® UNDERSTAND THE SKILLS, KNOWLEDGE & EXPERTENCE REQUIRED TO CARRY OUT
THIS ROLE.




WHAT DO WE MEAN BY THE SHARING ECONOMY!
HAVE A LISTEN

https://www.youtube.com/watch?v=yy7MH9TyZck



https://www.youtube.com/watch?v=yy7MH9TyZck

WORK TOGETHER TN PATRS AND CONSIDER THIS QUESTION
50 HOW DOES THE SHARING ECONOMY RELATE TO COWORKING!




50 HOW DOES THIS RELATE T0 COWORKING!
FEEDBACK




SHARING OF COSTS, RESOURCES, IDEAS, KNOWLEDGE




BACKGROUND T0 THE RISE OF COWORKING
® (RIGINS -SAN FRANCISCO - 2009
® DRIVERS OF THIS GROWTH - ANY IDEAS!
- ECONOMIC CRASH 2008, TECHNOLOGICAL CHANGES, LTFESTYLE CHANGES,
DISPERSED WORKING COMMUNITY - FRAGMENTATION OF WORK AND
OUTSOURCING OF NON-CORE ACTIVITIES




GROUP WORK
LET"S HEAR FROM A COWORKING SPACE - THE HUB AUSTRALIA
CONSIDER WHEN LISTENING
WHAT BENEFTS DID THE COWORKERS GET FROM WORKING THERE]
CAN YOU PICK OUT ANY KEY VALUES OF A COWORKING SPACE!




https://vimeo.com/57896860



https://vimeo.com/57896860

GROUP WORK - TAKE 2 MINS TOGETHER

WHAT BENEFTS DID THE COWORKERS GET FROM WORKING THERE]
CAN YOU PICK OUT ANY KEY VALUES OF A COWORKING SPACE?




GROUP FEEDBACK - BENEFITS
GROUP FEEDBACK - VALUES




BENEFTS
< SHARING (RESOURCES , KNOWLEDGE, IDEAS)
% CONNECTIONS & COLLABORATIONS
% INNOVATION - WHAT IS INNOVATION
[T DOESN'T HAVE TO BE ROCKET SCLENCE - JUST A NEW WAY OF DOING THINGS.

o VALUES - COMMUNTTY, OPENNESS, SUPPORT, TRUST




DISTINCTIVE FEATURES THAT MAKES COWORKING DIFFERENT
(PHILOSOPHY/VALUES OF COWORKING) CoWORKING WiKT 2012




NO.1 COMMUNIIY

SHARTNG OF RESOURCES, SOCTAL, CLOSENESS, COMMON CULTURE
THIS CAN CREATE FURTHER POSSTBILITTES




NO. 2 COLLABORATION

POSSIBLY LEADING TO INNQVATION




NO. 3 SUSTAINABILITY

® [NVIRONMENTAL
e [(ONOMIC
®  SOCTAL WELL BEING (TODAY AND TOMORROW)




NO .} OPENNESS

TRUST 15 VITAL

A CULTURE OF GIVING AND RECETVING
THIS TN TURN LEADS TO KNOWLEDGE EXCHANGE, COLLABORATION AND INNOVATION




NO. > ACCESSTBILITY

SPACE EASY TO FIND
LASY TN AND EASY OUT LEASES
FLEKTBLE DESK ARRANGEMENTS AND FLEXTBLE PRICING OPTIONS




VALUE 1 COMMUNITY
WHAT ARE COWORKERS LODKING FORT THIS CAN BE SUMMED UP TN 1 WORD = COMMUNITY
50 WHAT 15 COMMUNTTY!
GROUP WORK - WORK TOGETHER TO TRY AND COME UP WITH YOUR THOUGHTS ON WHAT MAKES A
(OMMUNTTY!




GROUP WORK FEEDBACK
50 WHAT 15 COMMUNTTY!




COMMUNITY
HETEROGENEQUS (MIXED AND DIVERSE GROUP OF PEOPLE)
+ THEINF ORMA ELATIONS AND CONNECTIONS AMONGST THEM.
+ INCREASINGLY THE SHARING OF STANDARDS AND VALUES




GROUP WORK
VALUE 2 COLLABORATION
WORK WITH A PARTNER AND CONSTDER WHAT COLLABORATION MEANS T0YOU.




VALUE 2 COLLABORATION -(SPINUZIT T AL.L0LY)

®  S0CTAL (ONNECTIONS
®  SHARING OF KNOWLEDGE, INFORMATION AND TDEAS
®  ACCELERATED SERENDIPITY (COWORKING)
® (AN LEAD TO INNOVATION

OVERALL TN COWORKING COLLABORATIVE COMMUNTTTES MEANS AN OPENNESS TO NETWORKING AND
SHARING OF POTENTLAL PROJECTS, CLIENTS, CONTACTS,CONNECTIONS




COLLABORATIVE COMMUNTITIES

HAVE A LISTEN - ATTPS://VIMEQ.COM/BHETOTT



https://vimeo.com/45427070

CRITERTA FOR DISTINGUISHING A COLLABORATIVE COMMUNTTY tsemuzm v ajong)
o STRUCTURE

® NATURE OF COWORKING MANAGERS RELATIONSHLP
® NATURE OF COWORKER-COWORKER RELATIONSHIP




CRITERTA FOR DISTINGUISHING A COLLABORATIVE COWORKING COMMUNITY

SPINUZZLET AL20TH)
o STRUCTURE - THE CONTRIBUTORS OF KNOWLEDGE BENEFLT PROPORTIONATELY TO THE GIVERS OF
KNOWLEDGE

WHAT DO WE MEAN BY THIS!




CRITERIA FOR DISTINGUISHING A COLLABORATIVE COWORKING COMMUNITY
®  NATURE OF COWORKING MANAGERS RELATIONSHIP  THIS WILL BE LOOKED AT IN MORE DETALL IN
MODULE §)
O (DWORKING MANAGER TASKED WITH ENFORCING RULES.
O MASLOW'S HIERARCHY OF TRUST - COWORKERS TRUST THEM TO MEET THELR NEEDS. L TRUST Y0U T0
HAVE COFFEE IN COFFEE MACHINE, THE PRINTER AND WLFLWORKING, CLEAN FACLLITY. L TRUST
10U TO PROVIDE A SECURE ENVIRONMENT SO MY STUFF DOES NOT GET STOLEN.




CRITERTA FOR DISTINGUISHING A COLLABORATIVE COWORKING COMMUNITY
NATURE OF COWORKER-COWORKER RELATIONSHI?
o VALUES - COMMON ORTENTATLON TOWARDS A PROBLEM DUTSIDE THE SPACE - £G SUPPORTING
WOMEN TN THE WORKPLACE, PROVIDING RURAL EMPLOTMENT LN DEPRLVED AREAS. TTC
o TRUST - BEFORE YOU CAN SHARE YOU MUST TRUST.
o SOCIAL - ORIENTATION TOWARDS OTHERS




10 SUM UP - HAVE A LISTEN .
https://www.youtube.com/watch?v=bA UU6 Myc



https://www.youtube.com/watch?v=bA_UU6__Myc

50 HOW DOES COLLABORATION HAPPEN T
15 PROXIMITY SUFFICIENT T
WORK TOGETHER FOR 2 MINS T0 DISCUSS




FEEDBACK




ROLFS OF SPACE MANAGER AND STAFF IS CRUCTAL TO FACLLITATING COLLABORATION AMONGST THE
COWORKERS (ALSO KNOWN AS ANIMATING THE COMMUNITY) (MODULE 3)

® [SSENTIALTO KNOW A COWORKERS BACKGROUND AND WORK EXPERTENCE AND THETR MUTUAL INTERESTS
®  ORGANISE EVENTS TO ENCOURAGE INTERACTIONS

® PROVIDEINTRODUCTIONS

®  PROVIDE INFORMATION REGARDING POTENTIAL SUPPLIERS AND CUSTOMERS FROM WITHIN THE

NETWORK




OTHER METHODS TO ENSURE COLLABORATION HAPPENS (WE WILL LOOK AT THIS IN MODULE )

®  (REATE AREAS WHERE INTERACTTONS CAN HAPPEN

o ARDUND THE COFFEE MACRINE { ONLY HAVE 1 PLACE TO HAVE TEA, COFFEE AND LUNCH- THIS 6 VERY IMPORTANT)
o AROUND THE PRINTER (ONLY HAVE L PRINTER)
o SETLUNCH HOURS FOR MEETING UP AND CHATTING. DISENCOURAGE EATING AT DESKS.

®  SPACE LAYOUT - CREATE AREAS OF (OLLTSTON
®  (OWORKER PROFTLE BOARD - AT RECEPTION
®  PROTECT WALLS TO SHOWCASE THETR WORK TO ENCOURAGE OTHERS TO SEE WHAT THEY DO




MEMBERS WILL THEN BEGIN TO FEEL EMPOWERED TO GENERATE ENCOUNTERS AND OPPORTUNTTTES FOR
(OLLABORATION FOR MUTUAL BENEFTT.




COLLABORATIVE COMMUNTITIES

ANY COMMENTS OR QUESTIONS !




VALUE NO.5 SUSTATNABILITY =3 TYPES  uns e -susumte s conoane o v
® [NVIRONMENTAL
o THERE ARE COWORKING SPACES DEDICATED T0 THIS

https://greencoworking.tumblr.com/

o [(ONOMIC
® SOCIAL WELL BEING



https://greencoworking.tumblr.com/

ENVIRONMENTAL SUSTAINABILITY - GROUP WORK - WORK IN PAIRS
THINK OF THINGS THAT CAN BE DONE TO TMPROVE THE ENVIRONMENTAL IMPACT OF A SPACE
- BYYOUR CENTRE
= BY THE COWORKERS & THELR ACTLONS
= THINK OF SUSTATNABLE STYLE BUSINESS MODELS THAT MAY DPERATE WITHIN THE SPACE




ENVIRONMENTAL SUSTATNABILITY - FEEDBACK -WHAT CAN WE DO AS A CENTRE!
USE LOCAL SERVICES / LOCAL SHOPS
- PURCHASE ENVIRONMENTALLY FRIENDLY PRODUCTS
- SOLAR PANELS /GEOTHERMAL HEATING
- BIKE RACKS
- WELEAD BY EXAMPLE - ENSURE RECYCLING BINS PROVIDED - BOXES FLAT PACKED TO CREATE SPACE -

ENSURE STAFF ARE USING THEM - LEAD BY EXAMPLE
- WORK LOCALLY / SHARE RESOURCES
- AS AWORKER ALL OTHER POINTS THAT APPLY TO COWORKERS




SUSTAINABILHY -FEEDBACK -ENVIRONMENTAL IMPACT - WHAT CAN THE COWORKERS DO!
LTVE NEAR YOUR WORK SPACE. CYCLE OR WALKTO WORK.
- [NERGY OPTIMISATION SETTINGS ON THETR COMPUTER
- LIGHTS OFF LEAVING EMPTY ROOM
- REDUCE, REUSE, RECYCLE
- KEEP THINGS DIGITAL
- PRINT BOTH SIDES




SUSTATNABILITY -FEEDBACK -ENVIRONMENTALLY SUSTAINABLE BUSINESSES MODELS

® PROJECTS - FATR-TRADE /ECO-FASHTON £G WATT ELSE HTTPS://VIMEQ.COM/HEERIDYD
MICRO-FINANCE FOR THE POOR

INCLUSTVE EDUCATION

TERO-WASTE SUPPLY CHAINS

PEER-TO-PEER CROWDSOURCING MODELS



https://vimeo.com/54841050

SUSTAINABILITY
o ENVIIONMENTAL

o [CONOMIC

® SOCIAL WELL BEING




ECONOMIC SUSTATNABILITY

. UFTHELOCAL REGTON BY RETATNTNG JOBS

. CHEAPEST WAY TO WORK -SHARING OF HIGH COST OFFTCE EQUIPMENT /BUSTNESS OPPORTUNITIES
. INCREASETN PRODUCTIVITY

. SHARED RECEPTTON




SUSTATNABLLITY -

o ENVIRONMENTAL -
o LONOMIC

®  SOCTAL WELL BEING




SOCTAL SUSTATNABILITY

. LOMBATS AGATNST SOCTAL TSOLATION - SENSE OF COMMUNITY

ALL COWORKING VALUES HAVE SOCTAL ASPECT TO THEM.




ASSESSMENT N .1




WORK IN GROUPS - WHY DO PEOPLE CHOOSE T0 COWORKT




FEEDBACK




WORK IN GROUPS - (OM[ UP WITH A LISTAS TO WHY DO PEQPLE CHOOSE COWORKING SPACES!]
SHARING - RENT DON'T BUY (PRINTERS £TC ) - LOWER COST
- SOCUAL ASPECT -WORKING FROM HOME 15 LONELY
MORE PRODUCTIVE WORK
KNOWLEDGE GAIN
PEER FEEDBACK AND SUPPORT
NETWORKING
- NEW IDEAS (INNOVATION)




BY THE END OF THIS SESSTON YOU WILL HAVE HAD THE OPPORTUNITY T0:
® UNDERSTAND THE PRILOSOPHY OF COWORKING
® [IPLORE THE OBJECTIVES OF A COMMUNITY MANAGER & ASSOCIATED STAFF
® UNDERSTAND THE SKILLS, KNOWLEDGE & EXPERTENCE REQUIRED TO CARRY OUT
THIS ROLE.




WHO CAN TELL ME WHAT DISTINGUISHES COWORKING FROM A SHARED OFFICE SPACE |
COMMUNITY




SUCCESSFULLY COMPANIES THAT HAVE STARTED IN COWORKING SPACES

https://www.coworkingresources.org/bloa/successful-companies-that-started-in-coworking-spaces



https://www.coworkingresources.org/blog/successful-companies-that-started-in-coworking-spaces

GROUP WORK
WHAT DO YOU THINK ARE THE MAIN CHALLENGES IN CREATING & RUNNING A COWORKING SPACET




GROUP FEEDBACK



GROUP WORK
WHAT DO YOU THINK ARE THE MAIN CHALLENGES IN CREATING & RUNNING A COWORKING SPACE!
o  FINDING THE COMMUNITY (MODULE 2)
o  PROMOTING THE COWORKERS (MODULE 2
o ANIMATING THE COMMUNITY T0 ENCOURAGE NETWORKING AND COLLABORATION (MODULE 3)
o  MEETING THETR NEEDS - £6 NOISE - HEADPHONES, QUITE AND COLLABORATIVE ZONES, PHONE
B00THS, (MODULE b BEST PRACTICE)




THIS BRINGS US TO THE ROLE OF THE COMMUNITY MANAGER AND
ASSOCIATED STAFF - HANDOUT JOB SPECIFICATION




GROUP WORK
WHAT ARE THE OVERRIDING GOALS OF A COMMUNITY MANAGER!




GROUP FEEDBACK




THIS BRINGS US TO THE ROLE OF THE COMMUNITY MANAGER AND
ASSOCIATED STAFF
® [EMBERSHIP MANAGEMENT
o [OMMUNITY BUTLDING
® )UPPORT MANAGEMENT




Management
(Module 2)

Create the Community
and promote the
Space

Promote the
Community

Community

Building
(Module 3)

Manage the Mix of
members - How?
Physical Strategies
to encourage
interactions

Role of Community
manager and staff 1in
encouraging
interactions
Community
Communications

3 IMPORTANT OBJECTIVES OF A COMMUNITY MANAGER

Membership

Support

3‘ Management (Mod
ule 4)

1.Space Management - Best
Practice.

2. Facilities Management
Module 4 - We will also

look at Animation of
Territory at this stage.




WORK IN GROUPS - THINK OF TRINGS THAT COULD BE DONE T0
(REATE TRE COMMUNITY OF COWORKERS AND PROMOTE THE SPACE




GROUP FEEDBACK




1. MEMBERSHIP MANAGEMENT = CREATE THE COMMUNITY AND PROMOTE THE SPACE

Create the

Community/Promote

Create the

Community/Promote

Create the
Community/Promote

the Space

e Social Media &
Digital Marketing
Campaigns - Create
followers

e Open Days - Weekly.
Visit the space
talk to the members

e C(Creating a sense of
place and culture
that appeals to
target group.

the Space

Outreach- Job Fairs
Platforms such as
nomadlist.com,
compass, grow
remote, etc.

Jobs Boards/Jobs
Listings eg

www . europeremotely.
com,

www . nodeskdesk.com

Space

Testimonials from
Coworkers and
business

Regular activities
& use of the space
for free by certain
groups such as
solicitors/accounta
nts/Women 1in
Business etc.




Create the

Community/Promote
the Space

Social media
insights -find out
who is talking and
why?

Referrals analysis
- Discover which
methods are the
most effective.

Create the
Community/Promote
the Space

Flyers and leaflets
distributed in all
relevant places
Managing community
platforms &

communications
Municipal Bulletins

1. MEMBERSHIP MANAGEMENT = CREATE THE COMMUNITY AND PROMOTE THE SPACE

Create the

Community/Promote
Space

Events and
conferences with
well known guest
speakers to draw 1in
people.

Invite key
influencers onto
the board




1. MEMBERSHIP MANAGEMENT = CREATE THE COMMUNITY AND PROMOTE THE SPACE

1 ‘ Create the

Community/Promote
the Space

e Blogs & regular
content creation for
editorials, press
releases

e Famous person “Be
the Face/Ambassador”
of the community.

e Video promotion on
social media of
coworkers/companies

describing the
benefits




1. MEMBERSHIP MANAGEMENT = PROMOTE THE COMMUNITY WITHIN THE SPACE

Promote the
Community

Promote the
Community

l‘ Promote the

B | Community

Internal community
networking -promote
to each other
Voucher Books -
Discounts for using
members services
Product launches of
members (this also
helps promote the
space)

Social Media
Campaigns

Video profiles of
coworkers/companies
stating benefits of
coworking

Worker Profile
boards in the lobby
of the building

Company/member
profiles completed
and uploaded on the
website
Competitions &
funding awards




1. MEMBERSHIP MANAGEMENT = PROMOTE THE COMMUNITY WITHIN THE SPACE

Promote the Promote the

Commun-ity Community
e Free Use of Space e Press release/PR
Certain Business to use -good news stories
the space for free eg about members eg
Accountants/Solicitors/Wo unemployed to owning
men 1in Business, Other own business/major
Business groups contracts
e Have a journalist 1n
the space
e Members to organise
community events,
talks and training




GROUP WORK - 5> MINS - WHAT CAN YOU DO TO ENHANCE AND
FACTLITATE INTERACTIONS AMONGST MEMBERS |




GROUP FEEDBACK




). COMMUNTITY BUILDING (MODULE 2)

Managing the 2‘ Physical Management as
M1 x B | Design a connector
e Onboarding Design as a facilitator e Visible Management
Procedures of dinteractions e Connect members to
each other and to
. . ternals.
Project board/Profile ex
Wall and other tools to ° Promoter Of.bOth
e Diversity discover who people are formal and finformal
and what they do networking events

e Organising Education
and Training Events




J. COMMUNTITY BUILDING (MODULE 2) ..CONTINUED

2‘ Community

D | Communications

e Chalk board with
event listing

e Use of blackboard
paint (backs of
toilet doors etc to
communicate
important messages)

e Community Newsletter

e Mailchimp and Slack
management

e CRM System




CAN YOU THINK OF TIMPORTANT THINGS YOU NEED T0 DO AS A
CARETAKER (FACILITIES MANAGER) ON A DAY TO DAY BASIS!




3. SERVICE MANAGEMENT

Facilities

Management

e Maslow's Hierarchy of
Trust

Always ensure coffee 1in
machine, Wifi working,
etc. Basic needs met.

Support

Management
C ' other key tasks

e Creator and
enforcer of ethics
charter/House
Rules/Code of
Conduct

e Pricing Strategies

o Legal
agreements/Leases

e Credit Control

e Top Tips




GROUP WORK
WHAT DO YOU THINK ARE THE ESSENTIAL SKILLS REQUIRED FOR THIS
JOBT CONSIDER YOUR OWN ROLE AS A MANAGER, CARETAKER,
SUPPORT STAFF, COMMUNITY BULLDER!




WHAT ARE THE NECESSARY SKILLS, QUALITIES, KNOWLEDGE AND EXPERTENCE FOR
THIS ROLET
LMPORTANT SKILLS - PEOPLE, COMMUNTCATION, SALES & MARKETING, BUSINESS




SKILLS

1‘ People Skills

e People &
Mediation Skills
- correct tone,
empathy with
coworkers

Communication
Skills

Creative with good
ability to create
engaging content
and tell a story
Good command of
native language
(Grammer)

Ability to amplify
members qualities
and profiles

3

Communication

Skills

Good presentation
and pitching
skills

Ability to use
communication
tools such as
slack
Observational
skills and good

attention to
detail




WHAT SKILLS DOES A COMMUNITY BUILDER NEED!

Sales,
Marketing

Skills

Sales & Marketing
Skills both digital
and offline.

Content Management
skills websites
Knowledge of
facebook
advertising/insights

Sales, Business &
Marketing Financial
Skills Skills
Social Media - e Financial skills
Ability to use e Planning &
different Organisational
platforms. skills

Event Management e Good Business
Skills Acumen -
Graphic design- Developing a
tools such as Vision &
InDesign for simple Responding to
edits/Poster needs

creation etc




Experience

Knowledge &
Experience

KNOWLEDGE & EXPERIENCE OF A COMMUNTITY BUILDER

Knowledge &

Knowledge &
Experience

Local knowledge of
business & territory
-know where your
clients might be
found.

Knowledge of the
local economy and
the social and
demographic make-up.

Professional
experience working
with business
Entrepreneurial
Experience
Knowledge of
funding streams &
business sector
supports

Hospitality
experience or other
customer service
experience - present
the right persona
Knowledge of members
needs




KNOWLEDGE & EXPERIENCE OF A COMMUNTITY BUILDER

‘|

Knowledge &
Experience

Knowledge of the
coworking
environment and
other coworking
spaces

Experience of
running vibrant &
engaging events

|

Knowledge &
Experience

Management and
Financial
Experience

Sales & Marketing
PR experience
Communications
Working with Teams

Knowledge &
Experience

Public Speaking and
presentation
experience
Facilities
management if
relevant

Health & Safety
Psychology!




KNOWLEDGE & EXPERIENCE OF A COMMUNTITY BUILDER

7‘ Knowledge & Knowledge & 9‘ Knowledge &
Experience Experience Experience
e Ability to “Close e Previous event ® Experience managing
the Sale” management social media
e A good general experience accounts -
k led f th
bEZ?nZsieerld ) racebook,
instagram, twitter,
linkedin

e To be already
present on various
social media
platforms




GROUP WORK - WHAT ARE THE QUALLTLES REQUIRED FOR THE JOB?
CONSIDER YOUR OWN ROLE WITHIN THE SPACE




QUALITIES - GROUP FEEDBACK




1‘ Qualities

Social & Personable
Sense of fun and
fairness

Detail Oriented
Customer
orientated,
consistent and
diplomatic.

Calm, Supportive &
Encouraging

(UALITIES OF A COMMUNITY BUTLDER

2‘ Qualities

Trustworthy and
ability to gain
people’s trust.
Positive &
Optimistic.

Good Facilitator
Credible. Walk the
talk.

Dynamic
Consistent
Autonomy

3‘ Qualities

Empathetic

Flexible &
open-minded
Outgoing &
Confident

Authentic
Leadership Traits -
Genuine.




(UALITIES OF A COMMUNITY BUTLDER

4‘ Qualities

Qualities

e C(Creative

e A Wordsmith!

e Good master of
language

e Curious and Eager
to learn and
awareness - keep up
to date with all
things coworking

Quirky/Off The Wall
Detail oriented and
accurate
Responsible




50 D0 YOU HAVE WHAT IT TAKES T0 RUN A COWORKING SPACE!
ANY QUESTIONS!
EVALUATION FORMS TO BE COMPLETED BEFORE YOU 6O
THANKS FOR LISTENING




FURTHER READING AND REFERENCING




FURTHER READING AND REFERENCING - HANDOUT




