[bookmark: _GoBack]Building With an Eye Towards the Future
As their pilot apprenticeship initiative takes off, Philadelphia/Delaware
Valley chapter President John Shegda discusses getting to this point and what the future holds.



John Shegda, owner of M&S Grinding and NTMA Philadelphia/Delaware Valley Chapter president, observed what many Chapters across the country see in their re- gions: despite being heavy with manufactur- ing, a lack of qualified emerging leaders in the area was causing companies to fall off, in turn hurting the Chapter and shrinking Philadelphia’s precision growth.
[image: ]“The Philadelphia/Delaware Valley Chapter region and southeastern Pennsylvania as a whole have not commu- nicated very well,” says Shegda. “With dif- ferent states, different counties, a big city, it breeds a lot of resentment and tends to have













people default to just taking care of their own. The whole region doesn’t generally act together.” After years of talking about it, the Philadelphia/Delaware Valley Chapter recent- ly took the much needed steps to bring the surrounding manufactures together with the common goal of piloting an apprenticeship program initiative.
“While other regions around the country have done well with putting apprenticeship programs and initiatives in place, we haven’t done a great job here in Philadelphia of this. After Herb Homeyer was here in November, we kind of looked at putting an initial, small pilot program together for apprenticeships, thinking of maybe ten people in one tech school. When we mentioned we were looking to use an NTMA model, Herb suggested that we talk to Mark Lashinske in Arizona. They were able to help provide us the program they use, and help us as a starting point.”
Shegda used the informational packet and curriculum guidelines Lashinske provided as a spring board to approach the Department of Labor. With a few changes to the program to make it applicable to Pennsylvania, Shegda was able to initiate conversations around a

regional apprenticeship program effort. “It kind of grew and took its own life on from there. We began regularly speaking to the Department of Labor and the localWorkforce Development Boards as well as the commu- nity  colleges,” says  Shegda. “The  commu- nity colleges work as a community and share resources together; it’s about six or seven schools total all around this region, which is great because there’s this network that al- ready exists from an educational standpoint.” “Once we started asking the questions,  we began to realize that everything we would need – all of the resources, all of the programs
– to pull off a fully-regional apprenticeship program, with the NTMA as the central sponsor, was already in- place and working. The issue was that these programs and resources just were not connected or had not communicated before with one another. It became our job to make connections and ask people if they mind talking to others, and that was kind of what January conference meeting was about.”
the meeting
[image: ]Before inviting local  manufactures  to hear their plan, Shegda and his team spoke to NIMS to discuss resources and visited col- lege-level and technical high school training centers for facilities. Having put the network together, the last piece was holding the meet- ing and attracting as many manufacturers as possible. “We knew we needed to direct that meeting towards the manufacturer, because it’s one thing for it to be put in place and go into the manufacturers and say “look we did this for you,” but it’s completely different, and necessary, to have the manufacturers realize that this needs to be done and asking for it,” says Shegda. “It is much more important that the  manufacturer  be  pulling  the  program,

rather than it being pushed to them.”

“it is much more important that the manufacturer be pulling the program, rather than it being pushed to them ”

With Dave Tilstone and Ken McCreight in attendance, the meeting was designed to show the manufacturers the feasibility and structure of a regional apprenticeship pro- gram. “All manufacturers know that they need training and a good pool of talent – it’s everyone’s complaint across the country, that there aren’t enough good employees to hire. We showed them we could put all our pieces together and successfully train incoming em- ployees. The systems were all there and working, the last piece was them; they had to ante up with a slight monetary, but mostly time commitment, to make this work.”
At the end of the two-hour meeting, Shegda gave his call to action, asking compa- nies to commit. “We needed to see a certain number of these companies committing to this. Out of the 67 attending companies, 45 signed up during the meeting, with another 15 that were unable to attend also commit- ting after. “We were hoping for 30; we figured that would be enough of a majority and a showing for us to want to continue with this and push it forward.”
the next steps
Prior to using a training center, Shegda and his team must register them as edu- cational members of NTMA to access the NTMA-U curriculum. Currently, two of the four participating community colleges are NTMA members. A board of educa- tors and manufacturers will then decide on the course work and testing points using a combination of NTMA-U curriculum along with the curriculum from the schools. They are also working to finalize the Department of Labor information. The plan is to have a pre-apprenticeship program in place by September to funnel eligible apprentices into the official program.
“We’re working now with the local Workforce Development Board to find potential apprentices who are currently unemployed or under-employed,” Shegda says. “The Board would take that group and send them to community college where they
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would go through mechanical testing, drug testing, and be submitted to interviews with manufacturers.The manufacturers then have the chance to give input into whether a can- didate would do well in the industry. They boil that initial group down to about 10 to 15 candidates, and these finalists go through the


linkedin with manufacturing: the b2b benefits of online marketing webinar

program fully paid by the state.They get pre-	 	 apprenticeship training with some shop math,

blue print reading and high-level touching NTMA instruction, such as mill work and grinding, as well as some non-NTMA skills like sheet metal and welding. Companies in- volved with the program will then be able to hire and enter them into the apprenticeship program, likely with some subsidized help from the state.”

“they get pre-apprenticeship training with some shop math, blue print reading and high-level touching NTMA instruction, such as mill work and grinding.”
The intention is to get two or three pilot programs up and running across the region this year, with ultimately creating six to eight programs in the next two to three years. All programs will be administrated by a third party manager in order to greatly reduce the paperwork for the manufacturer.
The biggest key, Shegda says, is that the employers are involved; Manufacturers have to be willing to interview candidates and of- fer shop tours. The end result will not only help the region by offering well-paying jobs, but also increase enrollment to community colleges and technical centers and send good workers into local companies.
the feedback.
Already since the meeting, nonmember companies have inquired about NTMA memberships, something Shegda is hope- ful will turn into growth,  awareness and sustainability for the already highly active Philadelphia/Delaware Valley Chapter.
“It really shows that these companies see the value that was presented to them and the value of the apprenticeship model that we’re looking to put in place,” Shegda says. “We think that a great side-benefit to the program will be the growth of the chapter. Because we showed a good value of NTMA, we have already had some strong inquiries for membership. NTMA brings a lot to the table, and many companies didn’t realize this – we just had to wake them up to the fact.” With the majority of manufactures present at the meeting already signed on for the initiative, Shegda believes others will quickly come on board once the pilot programs are in place.
As  for  apprentice  candidates,  Shegda

Did you know 80% of Social Media B2B leads are generated through LinkedIn? Learn how you can position your brand to engage with this audience!
Join us Wednesday, April 6th at 2:00 PM EST as we discuss the  importance and benefits of maintaining a social media presence for B2B manufacturers.
Jason Plavic, Strategic Partner with Advance Ohio, will discuss what social media means for B2B manufacturers, how marketers are using these new platforms, and how to create and measure a success- ful marketing campaign with LinkedIn.
Jason Plavic is a digital marketing ex- pert with 12+ years of experience manag- ing, consulting and implementing compre-




“NTMA brings a lot to the table, and many companies didn’t realize this – we just had to wake them up to the  fact  ”

doesn’t foresee a shortage any time soon. “At M&S Grinding, the average employee age is 31, so we’re a young crew. In a little over the last year, we’ve hired four people out of these pre-apprenticeship programs. Out of our 35 person crew, eight of our employees want to be involved in this initiative so they can get higher learning, evolve their skills, and ultimately earn accreditations towards col- lege credit – not only through the NTMA-U and their relationship with the University of Akron, but locally for associates degrees and ultimately a bachelors degree in engineering technology from either Temple University or Drexel University. It’s offering a lot of op- portunity pathways for development that will keep engagement in the workers, so our em- ployees, and hopefully new people entering the program, are really excited for it.”
the future
According the Shegda, this initiative is only step one. “We’re hoping to have 10 to 20 apprentices fully in the program by fall. What we want to do is build it with an eye towards the future,” he says. “Once we build the structure and have the system running, all it would take is a curriculum change to

hensive marketing strategies to champion multi-channel growth for B2B companies. His social media experience ranges from the largest Fortune 50 companies all the way to local businesses. During his profes- sional career, Jason has been responsible for helping multiple B2B companies and associations generate new business and grow brand awareness.
Join us and learn if your company is committing any of Jason’s “5 Mistakes Manufactures Make on Social Media” and how to correct them! To register, visit http:// bit.ly/1R4qmL3. For more information, contact Nikki Hunt at nhunt@ntma.org.
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have an apprenticeship program ready-made for whatever’s next. We’re trying to build this with the best interest of the region in mind to offer the best roads for all of manufacturing. We have great resources here and feel that there’s a real high chance of success to getting this up and operational.”
And that’s a sentiment Dave Tilstone shares, as well, saying,  “I have not  visited any region in the U.S. that has such readily available and qualified resources for an ap- prenticeship program. The energy and com- mitment from attendees at the meeting was quite remarkable and should provide a strong platform to get the program started. I was especially pleased with the large turn out of manufacturers with a large majority commit- ting to participate. NTMA is proud to be part of this effort.”
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