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The value of a strong mentoring relationship is immeasurable, especially for today's
lawyers. But what really makes a great mentoring relationship? 

In this guide, we've gathered a few perspectives that offer a fresh take on the power and
process of mentorship, including professional identity and wellbeing, advice for new
lawyers, how to make formal mentorship programs work, mentoring remote colleagues,
the impact of mentorship on diverse lawyers, and more—all curated for today's legal
professional.
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Mentorship in today's legal profession



A key component of many of the best
mentoring relationships is that
mentors help determine their mentees'
values and career goals, which is
especially important in the legal
profession. Although this is crucial at
the beginning of a lawyer's career,
anyone can benefit from mentorship.

Mentoring, professional identity,
and wellbeing 
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When we are looking at why people
find success in practice, it really
comes down to how they see
themselves as individuals and as
practitioners. And so helping
lawyers, especially new lawyers, to
create a definition of success that
works for them is very important."

 

Mentoring Professional Identity to
Improve Lawyer Wellbeing
On Balance Podcast,
State Bar of Michigan

L I S T E N  T O  M O R E

Ryann Peyton
Executive Director, Colorado
Attorney Mentoring Program
(CAMP)

W H A T  T H E Y  S A Y

https://legaltalknetwork.com/podcasts/state-bar-michigan-on-balance/2020/02/mentoring-professional-identity-to-improve-lawyer-wellbeing/
https://coloradomentoring.org/contact-us/who-we-are/


Advice for new
lawyers Giving good guidance requires your

mentor to deeply understand you
and your skills. That requires
investment from them. Mentors must
then use an enormous amount of
energy to create quality feedback,
and then give it to you, free of
charge. You can't ask for all that
without giving something to them.
Some mentors bleed themselves dry
by helping everyone, constantly. But
for most us, that isn't sustainable. So
add tons of value for your mentors, if
you can. Then they can afford to give
you some back. "

Especially when transitioning into
Biglaw, a great deal of emphasis is
often placed on skills training like
legal, research and project
management skills.  While this type
of training is important, many will tell
you that learning how to build and
nurture relationships with future
mentors will be just as—if not more
—crucial.

Page 5 | www.thine.co 

Joe Regalia
Professor, UNLV School of Law +
Co-founder, Write.law

New lawyers: Resume building is
great, but mentor building is better
Joe Regalia, LinkedIn

W H A T  T H E Y  S A Y

A  C L O S E R  L O O K
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https://www.linkedin.com/in/joe-regalia-42a30426/
https://www.linkedin.com/pulse/new-lawyers-resume-building-great-mentor-better-joe-regalia/


Impacts on equity, diversity and inclusion

I realized that I can’t singlehandedly solve the
complex problem of diversity in my industry, and I
can’t change the fact that my status as a Black
woman attorney comes with obligations to the
larger community. But I can strategically work to
advance diversity and make sure I don’t do it at
the expense of my own well-being."

There's a lot out there to back up the fact that mentoring relationships can greatly improve
career outcomes for diverse lawyers, especially in the era of COVID-19. However, Black
lawyers (and lawyers from many other underrepresented groups) often take on quite a bit
of responsibility to help mentees coming behind them navigate predominantly White, or
male, heteronormative, or otherwise inherently exclusionary spaces. Often unseen, the
time and energy spent developing others can stretch diverse lawyers thin. 

We Need to Talk More About
Black Mentorship Burnout
Erika Stallings, Zora

The ‘microaggression maze’: How
minority mentorship is taking a
hit during coronavirus
Lucinda Southern, Digiday
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A  C L O S E R  L O O K

Erika Stallings
Attorney, Broadcast Music, Inc.
92nd Street Y WomeninPower Fellow

W H A T  T H E Y  S A Y

https://zora.medium.com/we-need-to-talk-more-about-black-mentorship-burnout-311a5db52ad
https://digiday.com/media/the-microaggression-maze-how-minority-mentorship-is-taking-a-hit-during-coronavirus/
https://www.linkedin.com/in/erika-stallings/


A good mentor is also someone
who prioritizes being a good
mentor. There are plenty of
people who would be glad to
act as a sounding board ... in
theory. But when it comes to
making time on their calendar,
things just never seem to
happen.Or maybe they show
up physically, but aren’t really
present."

Being a great mentor 
Being a great mentor is about more than a
few things, but according to researchers at
Kellogg School of Management say that it
is important to realize that the most
important parts of mentoring relationships
aren't  about transactional interactions,
but rather helping others realize their
potential.
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Podcast: How to Be a Great
Mentor
Kellogg Insight, 
Diane Brink + Carter Cast

L I S T E N  T O  M O R E

Fred Schmalz
Kellogg School of Management at
Northwestern University

W H A T  T H E Y  S A Y

https://insight.kellogg.northwestern.edu/article/podcast-how-to-be-a-great-mentor
https://insight.kellogg.northwestern.edu/author/fred-schmalz


Formal mentorship programs
Structured mentoring programs can help overcome potential barriers caused by bias and
forge new relationships between mentors and mentees that might not have otherwise
connected. However, there are plenty of formal internships that don't work out. According
to researchers, this is often due to marginal mentoring, which happens when assigned
mentors aren't engaged or competent in the role, for any number of reasons.
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Prospective mentors often are
randomly selected or told to
participate. Leaders fail to give
resources to, evaluate, or reward
mentoring. With no meaningful
incentives attached, it is justifiably
seen as an onerous add-on duty, a
thankless distraction from real work
leading to pay and advancement."

A  C L O S E R  L O O K

Why Your Mentorship Program
Isn’t Working
W. Brad Johnson , David G. Smith
and Jennifer Haythornthwaite,
Harvard Business Review

The Case For Launching A
Mentorship Program Now
Marti Fischer
Forbes

W H A T  T H E Y  S A Y

https://gap.hks.harvard.edu/science-faculty%E2%80%99s-subtle-gender-biases-favor-male-students
https://hbr.org/2020/07/why-your-mentorship-program-isnt-working
https://www.forbes.com/sites/martifischer/2020/06/10/the-case-for-launching-a-mentorship-program-now/#7d57165646b0


More 
interesting

reads + useful
resources
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Mentoring and Legal Writing: How 1L Legal Writing
Courses Prepare Students for Mentoring Relationships
in the Legal Profession
Katrina Lee
The Ohio State University Moritz College of Law

How to excel in legal as an LGBTQ associate? Find
your mentor
Ru Bhatt
Thompson Reuters

The Evolution of Mentorship in Legal Professional
Development
Rafael X. Zahralddin-Aravena
American Bar Association, Business Law Section

National Legal Mentoring Consortium

Mentoring topics,  Above the Law

Mentorship Program - National Association of
Women Lawyers

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2572345
https://www.legalexecutiveinstitute.com/lgbtq-associate-find-your-mentor/
https://businesslawtoday.org/2020/03/evolution-mentorship-legal-professional-development/
http://www.legalmentoring.org/mentoringprograms.php?id=0
https://abovethelaw.com/tag/mentoring/
https://www.nawl.org/p/cm/ld/fid=65


DISCOVER MORE

Thine is a modern recruiting and professional development platform, serving the entire
legal ecosystem. 

You can find more resources like this guide on our community content site, In Discovery by
Thine. This space is designed for you to learn, develop, connect, and consider new
possibilities. Here, you'll find perspectives, stories, advice, self-development resources, and
events—all designed to help you chart your own path.
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