
Hebridean Pursuits Outdoor Learning (HPOL) background and overview

What we do
We work with young people between 5-26 years who have experienced disadvantage to
deliver the following outcomes:

1. increase their connection to the outdoor environment
2. increase their self confidence
3. improve their face to face communication skills (listening and responding)
4. develop coping mechanisms/resilience
5. increase ability to assess and manage risk
6. improve their group social skills

Our work has in the past been mainly delivered via a residential model but since the pandemic
we have focussed on day work across Argyll. Please see https://www.hebrideanpursuits.org/
for more detail.

Structure
HPOL has been running for over 30 years but there have been some recent structural changes.
Prior to the SCIO set-up there was a charity with a deed of trust (that led on the fundraising),
with a trading arm that delivered the work.
Hebridean Pursuits Ltd (HPL) - limited company SC120896 was incorporated in 1989
https://find-and-update.company-information.service.gov.uk/company/SC120896

Three years later in 1992 the Roses Charitable Trust (Registered Charity SC020731) was set up
and HPL acted as the trading arm of this charity

https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=20731

Following an organisational review in 2019, and some specific advice from key funders it was
recommended that we wind up the existing charity and trading company and deliver our work
under a SCIO (Scottish Charitable Incorporated Organisation).

Hebridean Pursuits Outdoor Learning (HPOL) was set up with OSCR in Nov 2019 and started
operating in July 2020. We had been aiming for an organisation start date of April 1st 2020 to
tie in with the financial year but the pandemic delayed this.

https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=49755

In order to bring us back into line with the financial year, our first set of accounts cover the
period July 2020 - March 2021.

How we work
Our model is of a charitable social enterprise with a legal set up as a SCIO – we work with
clients that can afford to pay (private schools, individuals) and this helps to ensure that we
are sustainable and not completely reliant on funding.  Any profit made from private client
work goes to support the charitable delivery. We also encourage charitable/subsidised groups
to contribute to their activity where feasible e.g. £1,000 towards a £6,000 residential.
Feedback has been strongly in support of this model in terms of young people placing a value
on their experience - the fundraising the group carries out to contribute is a valuable
team-building experience in itself. Some groups are simply unable to carry out fundraising
and these groups can be fully subsidised.
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Staffing
With the departure of our Operations Manager Kirsty Pallas in December 2021 we have one
F/T employee Andy Spink who was one of the founder members of the original company
Hebridean Pursuits Ltd.  Andy leads on all the activities and courses, health and safety and
booking freelance workers as required.   Funding and organisational development is provided
on a freelance basis up to 2 days per week by Jane Churchill who has been with the
organisation since December 2018.

Trustees
We have five Trustees, who are based in Connel, Edinburgh and Yorkshire. They are an
experienced and highly skilled team of people who have been acting in a hands-on manner
for some time. The aim, once this role is filled,  is for them to step back operationally and
focus on governance and strategy.

Current financial position
We forecast that it costs around £120,000 to run the charity per year without delivering
residential activity.  Additional costs for each residential include accommodation, cook and
food and in the case of 16 residentials being delivered would increase costs to around
£168,000 annually.
We are in a fairly steady position financially, and have some restricted funds in the bank to
support our residential activity when it can start again. Jane, our Development Officer, leads
on all charitable income with Andy leading on private/trading work.

The role
This is a leadership role but is also extremely hands-on, as you will be fulfilling all
administrative and financial functions. We need someone to be a central part of the
organisation - the first point of contact for people contacting us, ensuring that our systems
and processes are fit for purpose and that the small team has the right information at the
right time - in essence the glue that holds us all together.  The role is varied (from line
management of the Course Director, to costing jobs and book-keeping, to sending out booking
forms and answering emails) so requires someone very flexible and willing to work on
whatever is needed in order to get the job done (and wear lots of hats!)
The role will be rewarding and the organisation is flexible and supportive.

The candidate
We need a good, competent all rounder who is happy to get involved with all the various
elements required to help run the charity run smoothly. Someone with excellent co-ordination
and administrative skills who also has an eye for detail and experience keeping financial
records (ideally Sage). Training can be provided on Sage and/or any of the other software
packages we use for the right candidate. Our Development Officer Jane has decades of
experience in the sector and is on hand to support and mentor the candidate if this is useful.
You will require excellent communication skills - regularly being in touch with Andy to ensure
all information is passed on, all necessary booking forms have been completed and
monitoring has been gathered for funder reports etc.

If you are interested and willing to learn, but are not sure if you have the right skill mix, do get
in touch, we would still love to hear from you. With such a small team having a good team fit
is crucial, and you may be just the person we are looking for.

Please see Job Description/Person Specification for full details on the role
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