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The Roses Project (run by the Roses Charitable Trust, RCT), in conjunction with the wholly owned subsidiary
trading company Hebridean Pursuits Ltd., provides challenging, residential outdoor activity based,
educational programmes on the west coast of Scotland for young people from across the UK.
The courses we run help to develop qualities and skills promoting self-respect, self-discipline and
confidence. The Trust supports vulnerable young people between the ages of 6-26 allowing them to learn
about themselves and their potential away from the challenges of their everyday lives.
Many of the young people with whom RCT works come from deprived areas and have very difficult home
lives, with little opportunity for respite or access to the benefits of outdoor activity. Often this has a knock
on effect to their confidence, behaviour and belief in themselves, all of which impacts on their mental
health and well being. Others may be from home environments where they have caring responsibilities with
very little time for respite from daily routines resulting in social isolation from their peers and a lack of
confidence. The courses increase resilience, confidence, independence and respect and allow the young
people to develop social skills whilst also learning the importance of working with others and within
boundaries.
The activities respond to the interests and talents of each young person so they complete the course having
attained a certain level of achievement and positive reinforcement. Activities include coasteering, hill
walking, climbing, camping, canyoning, abseiling, Via Ferrata, gorge walking and canoe sports as well as
giving time and space to reflect and explore life choices.
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RCT works closely with many organisations including Care Centre networks, LGBT Youth Scotland, Social
Work, Shared Care Scotland, Community Groups and Schools. The Trust is an active member of the local
Health and Well Being Partnership and works closely with the Lorn Healthy Options Group.
RCT organises each group session for the participants by engaging in discussion with group leaders to suit the
specific needs of those attending. Our courses are delivered in a safe and homely venue by a very highly
qualified team of instructors supported by our in-house cook.
RCT raises funds through grants and benefactor donations plus contributions made by groups attending the
courses.
The Roses Charitable Trust is most grateful to all donors for supporting us throughout 2017/18 and helping us
to achieve another successful season working with disadvantaged and vulnerable young people.
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We extend a special thanks to Andrew Holman and his team on the Kilfinichen Estate for leasing Tavool
House to us and generously supporting our work and activities over 26 years

In June 2017 we were awarded £10,000 from The Scottish
Children’s Lottery in their Chance to Study category which
supports projects aiming to improve children’s education
through school years and ensure that all young people in
Scotland have the opportunity to learn, develop and fulfil
their potential.
In September a film crew from the STV Scottish Children’s
Lottery programme, together with presenter Jennifer
Reoch, travelled to Tavool House to film a group from
LGBT Youth Scotland having fun gorge walking and plunge
pooling and to learn more about the Roses Project.
See Roses Charitable Trust at 6 mins 30 secs on the
following clip:
m.youtube.com/watch?feature=youtu.be&v=ZkV7je2QSYc
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Garfield Weston have been great supporters of
RCT since the beginning and were one of our first
donors. We were therefore delighted to be invited
to share in their celebrations to commemorate 60
years of grant-making across the UK. To mark this
milestone His Royal Highness, The Prince of
Wales, kindly hosted a reception at Buckingham
Palace on Monday 14th May and RCT Chairman,
Geoffrey Johnston, together with a founder
member of the Trust and Director of Operations,
Andy Spink, travelled to London for the occasion.
Since 1993 Garfield Weston have donated a total
of £87,000 to RCT for which we are most grateful.

On Wednesday 11th April two RCT Trustees Caroline Lamond (left) and
Geraldine Deighan (right) attended the Scottish Children’s Lottery
Parliamentary Reception in The Members’ Room at the Scottish
Parliament hosted by MSP Rona Mackay. It was a wonderful
opportunity to learn more about the aims and ambitions of the
charitable venture and network with some of the young people and
charities that have thus far been supported.

During January and February we were successful in our application to take part in the Tesco Bags of Help
Grant Scheme in the Oban and Lochgilphead stores alongside two other organisations. Customers voted for
their favourite project each time they shopped by placing a token in the appropriate project box. Thanks to
the support of the local community we received £2,000 to spend on replacing our well-worn wetsuits.
Thanks to the generous financial support of our benefactors, 2017 was another successful year with a total
of 14 courses run. Eleven of these were three to five day courses at Tavool House, two were based in
Glencoe for 2 days each. The remaining group (Lorn Healthy Options) did 3 days of activities around the
Oban area. 11 groups were from Scotland. The remaining three came from a Tyneside School, Himmat in
West Yorkshire and Shrewsbury House in Liverpool. The Project worked with 143 young people in total,
between the ages of 6 – 26 years. This included young people with additional support needs, young carers,
an LGBT group and youth/community groups.
The organisations attending from Scotland were Haldane Youth Services, Oban Boys’ Brigade, Camp & Trek,
Edinburgh Young Carers, LGBT Youth Scotland, Campbeltown High School, Oban High School, Lambhill
Stables, Dunedin School.
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Outcomes, Targets & Achievements for 2017/8
The groups attending Roses Project courses are generally looking for:
 respite from daily routines and situations;
 ways to reduce social isolation and build social networks;
 an increase in resilience, confidence, independence and respect;
 development of social skills and learning the importance of working within boundaries;
 development of life skill tools to enhance positive coping strategies;
 ways to deliver experiences and outcomes of the Curriculum for Excellence outside the classroom;
 development of employability
This is achieved by:
 Allowing the young people to have fun, fresh air, healthy food, exercise and to relax
 Encouraging interaction with peers and working alongside adults who support them.
 Encouraging participation in new activities such as rock climbing and water sports, thereby pushing
themselves out of their comfort zone, challenging themselves and facing fears.
 Encouraging the young people to take part in group activities and conversation.
 Developing team work whilst taking part in activities and learning the importance of taking
responsibility for actions.
 Sharing domestic duties during the residential, helping to consolidate the team building skills
acquired in the field.
 Encouraging conversation and social interaction throughout the day and around the dining table.
 Encouraging the young people to play games, communicate freely with their peers and have quiet
time for self-reflection.
From the feedback the young people gave us throughout the year, 99% said
they had enjoyed themselves and 94% said they would come back again. The
majority enjoyed the homemade meals provided with pizzas, fajitas and
spaghetti bolognaise proving favourites. One of the most important times of the
day on residentials is when everyone meets around the big table after
adventures outside.
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73% of the young people said the activities were the best part of
the week with gorge walking/plunge pooling, coasteering and
team challenges being the most popular. 92% said they enjoyed
the opportunity for chatting and ‘chilling out’ with friends. Most
of the young people said they felt more confident at the end of
the course and felt they would respect themselves and others
more when they returned home. They felt their communication
and listening skills had improved and 76% felt more able to work
as a team. 65% said they would try to eat better and take up a
sport or activity.
Many of the soft skills learned during their time with us are
transferable and feedback from the leaders attending the courses
indicates that our work has lasting benefits to the young people,
helping them out of their comfort zones, testing and exceeding
their boundaries, developing trust and friendships, personal
growth and confidence and developing employment skills.
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During the year we worked with Black, Asian and Minority
Ethnic (BAME) communities, all of whom have a wide range
of complex needs that are different and additional to their
mainstream peers. As with many of the young people
attending the Roses Project their needs involve issues of
child mental health, homelessness, serious risk taking
behaviours, involvement with Child Sexual Exploitation
(CSE) or other forms of exploitation including handling of
drugs; matters of alcohol and substance misuse; witnesses
to domestic violence and chaotic home lifestyles; many are
involved in anti-social behaviours with a high degree of
them known to police and youth offending teams, with
significant patterns of non-attendance and exclusion. The week was a resounding success, with the boys sad
to go home, and both organisations keen to develop our work together in the future, especially across
different cultures to help prevent hate crime and work towards developing community cohesion and
integration.

The LGBT Youth Scotland manifesto 2016 noted
69% of young people regularly face bullying. The
exclusivity and remoteness of the centre on Mull
ensured young people had time away from
pressures which impact on their mental health
and wellbeing. This quote is from a young person
last year attending our course "Great to be
outdoors away from media and daily drama or
judgement. There really was a 'feeling of family'
between us all."

As of June 2017 the Government estimated there are
44,000 carers under the age of 18 in Scotland. One
leader from Edinburgh Young Carers said, "The
physical effects of young carers spending a week on
Mull are startling, combined with hearty food and
fresh air they begin to look healthy and more
confident young people. Many of the young people
feel more self-confident after conquering their fears
and trying new things. They are taken out of their
comfort zones and learn how to deal with that and
express themselves in different situations."
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We feel the following comments from group leaders during 2017 sum up The Roses Project objectives:
This has certainly been a week to remember! The perfect recipe for adventure, with a taste of the
wilderness, adventurous activities, a rush of adrenaline, stunning scenery, gorgeous white sandy beaches,
lots of fresh air, fun, laughter and glowing smiley faces - as well tears, overcoming fears, taking huge leaps
out of comfort zones and discovering courage, gritted teeth tenacity and making memories that will last a
lifetime!
Their confidence and strengths have improved and allowed weaknesses to be explored and overcome.
The staff, value and activities were great. The instructors were very patient, supportive and understanding
of the young people.
The project is one of the best outdoor centres I have been involved with.
All young people enjoyed the course and overcame some hurdles and fears
Some of the young people said:
Thank you for taking me to the greatest place ever!
I really enjoyed this week as it gave me more confidence in water and it developed some of my relationships
with some of the other people
I have pushed myself and tried new things which makes me confident in myself
An enjoyable experience that allows people to challenge themselves, find their own realms of comfort and
then break through and broaden them.
I feel like I’m braver and stronger in body and mind
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Targets for 2018

After 26 wonderful years we have ended our lease at the outdoor centre, Tavool House on Mull, and are
relocating and looking forward to many new and exciting opportunities.
We have already started using Glencoe Independent Hostel (above) in the Scottish Highlands, which is
proving popular, and also have bookings to take a couple of groups to Arle Lodge at Salen, Mull. Our course
delivery will remain the same and we have recently recruited a cook to help us provide the wholesome,
homemade food our groups are used to. We will continue to deliver the same high quality social and
personal development courses to a variety of organisations and many more individuals.
We are also optimistic that we will meet our target of accommodating 20 groups this year. We already have
17 groups booked. These include several young carer groups and schools, Splash Eyemouth, PAVE, Dunedin
School, Dunedin Canmore Project, Himmat and LGBT Youth Scotland.
We reached our funding target by the end of March this year to enable us to continue running courses
throughout 2018. We raised a total of £121,419 in grants and donations and are now embarking on
fundraising for 2019/20. Our successful fundraising programme has allowed us to offer a greater subsidy to
those groups who need it most but, that said, the funding continues to be challenging and more
competitive with groups also finding it increasingly difficult to raise money for a contribution towards their
course
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Goodbye Tavool

Here’s to the future!
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