
Outdoor vs. Fashion vs. Sport 
Oriented Men’s Brand Positioning

Outdoor Activewear



Part 1

Within the Men’s Activewear category, most brands fall under three primary categories:
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Focus on outdoor adventure sports. Content 
focuses on nature & adventure. 

Focus on lifestyle and fashion. Activewear is not a 
major focus for the brand.

Outdoor Enthusiasts Fashion Forward Sport-Centric

Focus on sports and athletes while making the 
products accessible to the everyday person.



Part 2

Brands in the “Outdoor Enthusiast” category tend to focus on environmental 
issues, adventure, gear, and how-to’s.

Eng. Rate: 0.63% Posts Per Week: 4 Eng. Rate: 0.77% Posts Per Week: 5 Eng. Rate: 0.36% Posts Per Week: 6
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Part 3

Engagement Rate Benchmark: 0.58%

The top performing content categories for outdoor-focused brands are 
landscape photography, action shots, and environmental issues. 

Click to view
Click to view Click to view

Landscape & Scenery Action Shots Environmental Issues & Climate Change

Engagement Rate: 3.24% | Engagements: 146K
Engagement Rate: 1.22% | Engagements: 11K Engagement Rate: 0.60% | Engagements: 27K
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https://www.instagram.com/p/CFLIt3zHxcd/
https://www.instagram.com/p/CEuV61aJJ-N/
https://www.instagram.com/p/CFYMOoInlHr/


Part 4

Brands in the outdoor enthusiast category most often partner with professional athletes 
in outdoor sports (ice climbers, rock climbers, skiers) and landscape photographers. 

Link to profile
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Jimmy Chin is a professional 
photographer & filmmaker for 

National Geographic

Link to profile

Will Gadd is a Canadian ice 
climber and professional 

paraglider pilot.

Link to profile

Austin Siadak is a filmmaker 
and photographer who 
specializes in climbing 

photography.

Link to profile

Alex Honnold is a rock climber 
known for his free solo ascents 

of big walls.

Link to profile

Jim Morrison is a Ski 
Mountaineer who completed 
the first ski descent on Mount 

Lhotse.

https://www.instagram.com/jimmychin/
https://www.instagram.com/realwillgadd/
https://www.instagram.com/austin_siadak/
https://www.instagram.com/alexhonnold/
https://www.instagram.com/jimwmorrison/


Part 5

Brands in the “Fashion Forward” category tend to focus on lifestyle and styling rather 
than on performance and fitness. Activewear is often not the main focus of the brand.

Eng. Rate: 0.33% Posts Per Week: 8 Eng. Rate: 1.07% Posts Per Week: 12 Eng. Rate: 0.20% Posts Per Week: 13
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Part 6

Engagement Rate Benchmark: 0.53%

The top performing content categories for fashion forward brands are product 
shots, memes, and influencer posts showing the entire outfit.

Click to view
Click to view Click to view

Product Shots Memes (Humour) Influencer Posts

Engagement Rate: 3.70% | Engagements: 10K
Engagement Rate: 1.28% | Engagements: 2K Engagement Rate: 1.63% | Engagements: 4K
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https://www.instagram.com/p/CFLLFZdBNUn/
https://www.instagram.com/p/CD_sQWDJ8Wn/
https://www.instagram.com/p/CFf0M-vBIYM/


Part 7

Brands in the “Fashion Forward” category most often partner with lifestyle, fashion, 
creative (artists & photographers), and dad influencers.

Link to profile
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Tom Williams is a chiropractor 
and father of one boy who 

often posts outfit pics with his 
son.

Link to profile

Chris Lin and Brock are lifestyle 
influencers who are active in 

the LGBTQ community.

Link to profile

Chris Aznar is a photographer 
from Toronto who specializes 

in street fashion.

Link to profile

Jeremy Mitchell is a 
professional photographer and 
fashion influencer specializing 

in menswear.

Link to profile

Jordan Bunker is a lifestyle 
influencer who focuses on 

menswear, skincare, and travel.

https://www.instagram.com/drtomwilliams/
https://www.instagram.com/yummertime/
https://www.instagram.com/christopheraznar/
https://www.instagram.com/xxjmitch/
https://www.instagram.com/jordanbunker/


Part 8

Brands in the “Sport-Centric” category tend to focus on athlete performance and overall 
health and fitness.

Eng. Rate: 0.41% Posts Per Month: 1 Eng. Rate: 0.25% Posts Per Week: 1 Eng. Rate: 0.20% Posts Per Week: 4
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Part 9

Engagement Rate Benchmark: 0.29%

The top performing content categories for sport-centric brands are professional 
athlete spotlights, new product launches, and action shots.

Click to view
Click to view Click to view

Professional Athlete Spotlight New Product Launch Action Shots

Engagement Rate: 3.24% | Engagements: 0.59%
Engagement Rate: 0.44% | Engagements: 115K Engagement Rate: 0.78% | Engagements: 954K
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https://www.instagram.com/p/CFuYbkXA6he/
https://www.instagram.com/p/CGFch-ugU9-/
https://www.instagram.com/p/CDRPM5PJGY7/


Part 10

Brands in the outdoor enthusiast category most often partner with professional athletes, 
fitness coaches, and professional gamers. 

Link to profile
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Dylan Alcott is a tennis 
paralympic athlete who is 

currently sponsored by Nike.

Link to profile

Marquan Jones is a crossfit 
coach who posts at-home 
workout videos for Under 

Armour.

Link to profile

Nik Naidoo is a fitness coach 
and trainer for Under Armour 

UK.

Link to profile

Siya Kolisi is a professional 
rugby player for the DHL 

Stormers.

Link to profile

Ninja is a professional gamer 
and Twitch streamer who is 
well known for his Fortnite 

gameplay videos.

https://www.instagram.com/dylanalcott/
https://www.instagram.com/quany_quan/
https://www.instagram.com/niknaidoo/
https://www.instagram.com/siya_kolisi_the_bear/
https://www.instagram.com/Ninja/


From the Brand Positioning Case Study

Messaging — Outdoor Enthusiasts vs. Fashion Forward vs. Sport-Centric: There’s a clear delineation between men’s 
activewear brands that orient their messaging to align with these three distinct audiences:

Outdoor Enthusiasts: Brands that fall under this category (Arc'teryx, The North Face, Patagonia) target thrill seekers, who look for 
high quality products that will overcome harsh weather conditions for extreme outdoor sports. These brands are seen as more of 
an exclusive community, which is also reflected in the higher price points of their products. Social and environmental issues are a 
core part of their brand identity and are often the main topic points on social media. 

Fashion Forward: Brands that fall under this category (Bonobos, J. Crew, Club Monaco) are not direct competitors in men’s 
activewear, however more and more menswear brands are producing activewear products as athleisure has become a trend. 
These brands are selling a lifestyle, rather than the performance of the product. 

Sport-Centric: Sports and fitness are the main pillars of their brand identity. The main messaging of these brands (Nike, Adidas, 
Under Armour) are focused on performance, and motivating their audience to maintain a fit and healthy lifestyle. Unlike brands in 
the “Outdoor Enthusiast” category, sport-centric brands are seen as accessible to the everyday consumer.

Key Takeaways


