GYMSHARK -~

Gaining 1.9M TikTok
Followers in 6 Months
Activewear




Part1
4/ Case Study | TikTok

In North America, TikTok has recently seen massive growth, with a
YoY increase in MAU for the month of September.
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Part 2
4/ Case Study | TikTok

TikTok has an extremely large male audience on both the app (44%)
and website (51%).

TikTok App TikTok Website

@ Male Female

*Google Play Store Only



Part 3/ //
4/ Case Study | TikTok

~

TikTok users are turning to the app for fitness-related content, with the most popular
hashtag (#fitness) generating over 44B views globally.
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Part 3
4/ Case Study | TikTok

Top content categories for fitness-related TikTok videos include workout tips,
workout dances, and no-equipment workouts due to the pandemic.
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https://www.tiktok.com/@antonielokhorst/video/6841208505077091590
https://www.tiktok.com/@ulissesworld/video/6860167190801419526
https://www.tiktok.com/@steveprince.fit/video/6871623679101455621
https://www.tiktok.com/@spencermoorefit/video/6803485045404273926
https://vm.tiktok.com/ZSxbDsdG/

Part 4
4/ Case Study | TikTok

There is currently a white space opportunity on TikTok as there are only two major
men activewear brands that have established a following on the platform, with
Gymshark being the clear leader with 2M followers.
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Part 5
4/ Case Study | TikTok

Gymshark has amassed a huge following on TikTok (1.9M) and on average
they gain 14K new followers per week.

50K

1 .9M Followers
29.9M Total Likes

25K 1 038 Videos

/\/ 189 Average Comments

Jun.1°20 *Jul. 26 ‘20

TikTok Followers Gained per Week
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Part5

4/ Case Study | TikTok

Gymshark’s TikTok strategy is to post consistently and frequently - publishing
an average of 40 videos per month.

# of Videos Published per Month
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Part 6
4/ Case Study | TikTok

Gymshark’s top performing video categories include...

Gym/Fitness Humour Workout Challenges & Ideas Fitness Inspiration

o TikTok

Fitbit
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Videos that act as motivation for gym-goers and

Video that take a humour approach to gym and Challenges and interesting fitness ideas for viewers to ) h g
) ) ) ) ) ) . ) those that are focused on improving their fitness,
fitness-related topics - which resonate well with the try at home or in the gym, which typically include a i ) T
) ) ) L . : ) ) } such as athletes with incredible flexibility, power, or
fitness audience that experience similar frustrations unique take on an exercise or something to try with ) . R .
) . ! . - - strength, which aims to give viewers something to
or situations in their daily lives. friends.

aspire to.


https://www.tiktok.com/@gymshark/video/6844201931724852486
https://www.tiktok.com/@gymshark/video/6836403358828465414
https://www.tiktok.com/@gymshark/video/6789662871111372037?_ga=2.73516114.1587936954.1597684811-1098105081.1597684811
https://www.tiktok.com/@gymshark/video/6779286448173485317?_ga=2.73516114.1587936954.1597684811-1098105081.1597684811
https://www.tiktok.com/@gymshark/video/6832731960121511173
https://www.tiktok.com/@gymshark/video/6846076793594612998?_ga=2.73516114.1587936954.1597684811-1098105081.1597684811

Part 6
4/ Case Study | TikTok

On Jan. 1, 2019 Gymshark announced the “66 Days Challenge” where followers were
encouraged to document their fitness journey by sharing “before” and “after” videos.

Campaign Objective:
Brand Awareness

How to Enter?
Choose a fitness goal and upload a “before” and
“after” video after 66 days

Prize:
Ayear’s supply of Gymshark

Result:
#gymshark66 generated 193M views

Click to View. Click to View.

Gymshark announced the
“66 Day” challenge on TikTok
which highlighted the fact
that it takes 66 days to form
a habit.

TikTokers submitted their
own videos of their workout
journey with a ‘before” and

“after” footage.


https://vm.tiktok.com/ZSxg8M2k/
https://vm.tiktok.com/ZSxgu5Mb/

Part 6
4/ Case Study | TikTok

TikTok partnered up with macro influencers who had more than 1 million
followers in categories spanning fitness, health, and dance to generate
hype and raise brand awareness.

Campaign Objective:
Brand Awareness

Influencer Strategy:
Partnered with macro influencers (1M+ followers) on
TikTok to take advantage of their wide reach and
audience size

Content Strategy:

Worked with influencers that produced content
which was trending on TikTok (i.e: dance videos, twin
owikngaED duos, & workout dance routines) to raise awareness
UH OHH ISR s back ) around the hashtag #gymshark66

LOVE our new @gymshark setl!
#gymshark66

11 Original Sound Origina

Click to View. Click to View. Click to View.


https://www.tiktok.com/@antonielokhorst/video/6654852719091649797?refer=embed
https://vm.tiktok.com/ZSxgNDvq/
https://www.tiktok.com/@wilkingsisters/video/6646457310124182789?refer=embed
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From the TikTok Case Study

Focus Allocation — TikTok: In North America, TikTok has seen massive growth, with a +139% YoY increase in monthly active
users (MAU) for the month of September. TikTok currently has 19M MAUSs on the app, with 44% of those users being male and
105M monthly site visits, with 51% of website visitors being male - making this platform extremely attractive for men'’s activewear.

Currently, Gymshark and Nike are the only two activewear brands that have established a large following on the platform -
indicating a massive white space opportunity on TikTok.

Tactic — Post Consistently & Frequently: When building an initial audience on a new platform, it's important to post
consistently and frequently to encourage followers to expect content from your brand. On average, Gymshark publishes 40 videos
per month which has been a driving factor in the brand building an audience of 2M followers.

Tactic — Incorporate Trending Content Buckets to Giveaways: Rather than simply asking followers to follow or comment to

enter a giveaway, Gymshark created a 66 Day Fitness Challenge which encouraged followers to post a “before” and “after” video.
Gymshark took advantage of the fact that transformation videos on TikTok are largely popular - incorporating trending content

themes into their giveaway strategy.

Gymshark also worked with influencers who were able to produce content that was currently trending on TikTok, such as dance
videos, twins/sibling duos, and workout dance routines.
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