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League of North Carolina Teaching Artists (LNCTA)
(Featuring: Jeannette Brossart, Sheila Kerrigan, Milbre Burch, Gowri Savoor, Jan French,
Heather Bryce, Greg Whitt, Cleaster Cotton, and Maria Geary)

This is the transcript of one of ITAC Collaborative's monthly Think Tank sessions. Each session
focuses on a new theme and is hosted by someone from a different country.

In April of 2021 the League of North Carolina Teaching Artists spurred conversation on how to
construct Teaching Artist Networks, similar to The Teaching Artist Guild.

When the journey began, it started with collective brainstorms that analyzed aspirations. As
the group embraced a multi-perspective approach, it allowed for true collaboration to
manifest within a supportive environment.

Here are key takeaways for starting a TA network:
● Start with a small group of individuals then expand your reach
● Remember not all teaching artists work in very visibly high profile ways. Some fly below

the radar, but they still want to connect and contribute to a group
● You have the power to shape the culture that you wish to cultivate
● Draw up a working agreement that keeps a level of professionalism between members
● Make meetings consistent (time, place, etc.)
● Share information (internally and externally)
● Consider roundtable leadership
● Focus on the human point of view
● Form small partnerships instead of relying on big funding sources

At the end of the day it is about mutual flourishing: How you can support yourself? How can
you support your family? The planet? And creating arts based activities based on what has
heart and meaning. With the isolation of the global pandemic, it has created an environment to
think out of the box; a skill artists inherently possess. Therefore, make inventories on what has
meaning and brainstorm with others how to create arts based activities that have economic
empowerment.

https://teachingartistsguild.org


Instances in which the text is in ellipses in parentheses (...) indicate when the sound was
indecipherable for transcription.

Maria Geary
Hi, everybody, my name is Maria Geary. I am a mixed media and fiber artist. My pronouns are
she and her. I am an African American woman in a, I call it organized chaos studio. So if you
can get that into your mind, that's what the background is. I am self taught and I'm happy to be
here and happy to be able to answer any questions anyone has. I will pass it over to my other
peer Jan French.

Jan French
Hi, I'm Jan French, and I'm a weaver from Chapel Hill, North Carolina. My pronouns are she and
her. And I have long red hair and copper colored glasses. I like to teach weaving and then make
connections to the weaving to the rest of the world. And I will call them Heather.

Heather Byrce
Hi, everyone. My name is Heather Bryce. I'm a choreographer and teaching artists currently in
Graham, North Carolina. I'm also based in New York City for other teaching work as well. Really
happy to be here with all of you tonight. I have a specialization and work with people of all ages.
So basically, early k until seniors in up to 100. And I think 104 was the oldest student that I've
had, including special populations and people who have dementia or disabilities. I will go ahead.
Oh, and I'm a white woman sitting in front of a white wall, wearing a button down shirt in my late
30s. And I will go ahead and pass to Gary.

Gowri Savoor
Thank you, Heather. I'm Gowri Savoor. She/her I am a visual teaching artist and I'm also a
sculptor and an illustrator. And I'm currently living in Cary, North Carolina. And I am a South
Indian woman in our 40s sitting in my studio. I'm gonna pass the answer Cleaster

Cleaster Cotton
Greetings, everyone. Thank you, Gowri. I am Cleaster Cotton. She/her. I am here in Asheville,
North Carolina in the Appalachian Mountains. I would like to give gratitude to the Cherokee
territory that we are on and also all of the indigenous people of North Carolina. I'm indigenous
American and African American, and I'm a visual artist mixed media and I would like to pass it to
Jeanette.

Jeannette Brossart
Hi everyone. I'm Jeannette Brossart. I'm a UK artist and teaching artists in Durham, North
Carolina, and I'm a white woman, early 50s. I have long silvery light brown hair. My background
is mosaic design. And I would like to pass it to Sheila.



Sheila Kerrigan
Hi. I'm Sheila Kerrigan. I'm a mime from Chapel Hill, North Carolina. I'm a teaching artist. My
pronouns are she and her. I'm on the land of the Oakland, Nietzsche, and lumbee tribes in North
Carolina. And I have a white curly hair. I'm white, and I'm in front of a bookshelf that's kind of
messy. And I would like to pass on to Milbre.

Milbre Burch
Thank you, Sheila, and all appreciate your being here. My pronouns are she her. I am a
recovering mime, who now works as a storyteller, a writer and a playwright and a teaching artist.
I am an olive skinned euro American woman in her late 60s wearing glasses. I have
multicolored hair from grey to Brown, and I'm sitting in a room with a big stone fireplace next to
me. I'd like to send it to Greg.

Greg Whitt
Hey, I am he/him known as Greg Whitt in Raleigh, North Carolina. I am a male of Scandinavian
and Western European descent primarily. I have a gray rapidly graying beard, dark glasses and
dark hair. And I am coming to you from my backyard studio in front of my green screen. And I
think I am the last of our group that needs introducing and I'll pass it back to Jeanette.

Jeannette Brossart
Great. Thank you, Greg. So to start this Think Tank session. I'm going to begin with our origin
story and I'm beginning with that because I'm the one who put this group together and, as I was
thinking about how it got started, I was thinking one thing, and then I thought, No, I need to go
back a little bit further. So in fact, my group might not even realize this very early information. So
bear with me, I'll tell, tell it briefly, I'm starting my own timer. And this is how we began.

So really, the story began in 2018, at ITAC, for where Madeline and I very serendipitously and
spontaneously were seated next to each other during a art making activity where we were to
sew material together that we had brought from our respective countries or homes or wherever,
whatever fabric material that we wanted to bring. So she and I were seated next to each other.
And we started talking and sewing at the same time. And it was expressed during ITAC. For
that, a new version of ITAC. Well, an extension of ITAC would be happening called the
collaborative. So at the end of ITAC, four in New York City, the collaborative was born and they
were looking for volunteers.

And since Madeline was such a delight to meet that day, I emailed her and I said, I don't know
what I can do, but put me on the list. So I became one of the first catalysts for the ITAC
collaborative, which was just a volunteer opportunity. And I've sort of self assigned my own
project of really trying to spread the word about ITAC, in my immediate area with TA is that I
knew with my organizations already have worked with and worked with and then sending out
some unsolicited emails to other groups. So between 2018 and 2020, that was what I was
doing, I was just reminding people that ITAC was a thing, and how they could get connected to
it, and encouraging the arts organizations in my area to get on the newsletter, all of the things.



So when I tech five came along. I also volunteered slash applied slash and was asked to host
one of the collective rooms, which was meant to be kind of a friendly, first face real live person in
the middle of ITAC. craziness online, the beginning of COVID. And so in that collective room, I
was the host and could kind of set my ideas of what I wanted it to be. And I decided to call it
visual intersections because I like to doodle or do some kind of arts activity while I'm absorbing
information. And I wanted the room to be a space where people could come and sort of debrief
and chat about the ITAC topics, but also, at the same time feel like it was okay to be knitting or
doodling on the side. And if they wanted to make some art in response to some of the things
that they saw, that was okay with me. And that's how I met Cleaster. Almost everyone else I
already knew from North Carolina, but I met Calista and found out she was from Asheville,
which is in North Carolina.

So after ITAC and I think it might have even been Madeline, somebody asked the question,
what is one small thing you can do right now today to keep this ITAC energy going? And so at
the end of it, I said to myself, I can start a group, how long will it last? Who wants to join what
we will achieve? Who knows, but I can reach out and start a group. So that's what I did. On
September 23. Right after ITAC. We met for the first time there were six of us on zoom. We
were still learning zoom. A couple people were proficient. I was not super proficient, but we
struggled through. And there were eight people involved at the very beginning. And after a time
we had a plus one which was Heather, who was recommended by Gary and a couple other
people And so now our group is nine. And right from the very beginning, we were all talking
about these two big questions. What do you need or want from a group like this? And what can
you contribute to a group like this? And those have kind of been our big questions all along.
Session number two, we started right away, I'm talking about a mission statement, which in my,
my own time is up. So I will finish my thought and then pass it along. You'll be hearing from
other members in this Think Tank about our many topics, what we do, how we do it. These are
just suggestions for you about how perhaps to start your own group. We are not experts, but
we're happy to share with you today. So to pass it along, I will introduce Sheila Kerrigan.

Sheila Kerrigan
Thank you, I think I think everyone here is an expert, actually, all of us. We're teaching artists,
and we certainly have expertise that we can share. So I'm going to talk about how we start
every meeting. And it's called checking in. And checking can be done in various ways. I'm sure
some of you have checked in in various ways. And the simplest one is to just do a go round.
And when it's your turn, you say how you're feeling right now. And there's no explanation, you
just say how you're feeling. And everyone else listens fully, and attentively. And by listening fully,
I mean, with your eyes and ears and with your heart and with your soul, and with your breath.
So everyone feels heard. So the question is why? Why do we start with checking in and there's
a whole lot of reasons. And I don't even think our group has discussed the reasons, but I'm just
going to name a few of the reasons for it. And the main one for me, is because checking in
busts, the Northern European patriarchal, white supremacist paradigm, that feelings are
irrelevant to the work at hand, and to uproot that particular oppression. So that's my favorite
reason for doing it. Other reasons are to allow and accept that there are feelings in the room, or
in the zoom. And to make that, okay, and that's because feelings are facts. We all live with



feelings, and feelings are all around us. Feelings are part of every artist's palette. Another
reason is it creates a safe place where people are free to express themselves fully. And we've
had some really serious, deep conversations on zoom among the nine of us. And I think it's
partly because of the checking in process. Another reason is it builds trust. It fosters
compassion, and an empathy in the group. And the final reason is, it gives all of us valuable
information about how we can treat each other and what we what each of us needs and how we
might be able to help each other out. So we talked about it, we wanted to do a check in with you
all, but there's so many of us, it would get quite overwhelming. But if you want to it would be I
would like to invite you to write how you're feeling right now in the chat if you feel like doing that.
That would be cool, if that's what you feel like doing. So how and now that I've said all that, I'm
also going to say that when we check in, we don't just do our feelings, check in everybody says
how they're feeling. And then they talk about their weakness and what's been going on. And so
we get to, we get to brag about our successes, we get to talk about our challenges. And if we
need to ask for help we have many of us have asked the others for help and gotten it. And it's
been really awesome. So there's some back and forth. There's you know, it's not just one
person talking, and sometimes the check takes a quarter of our hour that we meet every week.
And that's fine, because that's what we need, and we're giving each other what we need. So
that is the check in process. And now I think it is time to pass on to Milbre who's going to talk
about our guideline setting process maybe or the mission statement,

Milbre Burch
Right. As Jeanette has already said, in only our second gathering, we began to brainstorm
together about what we were hoping to do together, how we would hope to do it and what we
would like to include in a mission, we were guided in that process by Sheila, who has had
decades of facilitation experience in various organizations. So she asked us for things. How do
you refer to the check in? How do we do that is group agreements about how we might move
forward in our meetings? What do we do for the purposes and goals of the gathering? And why
do we do it, which brought us to our mission statement brainstorm.

Now we kept track of our answers that day in our chat. And then she saved it, shared it. And I
offered to begin to take what we had put into that and put it into a narrative form. And in doing
so, I began to draw up a foundational document that laid out our thoughts on the first three of
the things that she led took us through and then drafted the mission statement based on our
answers to number four. This spring, we have revisited that mission statement which the ITAC
think tank participants have actually had a chance to read in full because it was published in the
description of this gathering today. What's clear to us nine months after its drafting is that the
mission statement is a living document. And it was always intended to be a debt because we
hope for the group to expand over time, and we need to have space for other voices and other
thinking. We have identified that the first three items in our mission statement are in fact the
things that we have been doing regularly as part of our meetings. And we move the other
actions into our wish list to keep moving toward as the group moves forward.

So we are an independent professional organization that creates a safe space and shared
community for addressing teaching artists concerns in the studio, and in the marketplace. We



pave the way for ongoing growth and professional development, as well as uncovering new
opportunities and resources for our members. And we encourage collaboration across this lens
and communities. We hope to support one another in the following tasks serving students and
educators in the community through best practices, raising the profile of our industry and
championing championing the value of teaching artists and public forums, and welcoming new
members whose diverse voices will help us to expand and grow our mission to connect with one
another through arts education, and to help our communities grow to be just equitable, diverse
and inclusive throughout the activation of our own and their own creativity. So thank you, I am
now going to pass it to Cleaster who's going to talk about art skill presentations. Thank you.

Cleaster Cotton
Thank you so much Milbre. I just wanted to say that I get a little emotional sometimes when I
think about this particular forum, because we have been connecting during one of the most
historically challenging times ever in my life. And one of the reasons why I keep coming back
every week is because it is a supportive environment. And it's not a competitive environment.
So we have created a container that is a safe space, where we can come as consummate
professionals and share with each other and learn from each other and grow with each other.
And I started thinking about a few things that happen here. And I just jotted down a few. One of
the things that we do during our art and skills share is we share performances. For instance, I
did a gallery talk and displayed three different visual art pieces. I gave a little background, and I
opened the floor for comments, questions and critique. And to be in an environment where you
could open up yourself for critique and know that no one is going to clobber you or make you
feel less than it is a beautiful space. And if nothing else, if you don't have any other reason to
create this type of environment, for the people in your community who are in the arts and
teaching artists. That is one reason that has fed me and nourished me through how we admire
each other's skill set. We listen and talk. And we benefit greatly from amazing insights, best
practices, unique perspectives, a variety of art forms. Experience insight, I mean, we could have
maybe a couple of 100 years of experience between the nine of us. And that could be dating us,
but I don't care. We're open to sharing with you all today. And I want to say that I would like to
right now, say that, I want to introduce Maria, to share what you have shared during our art talk,
or what you have experienced. Thank you.

Maria Geary
Oh, thank you, I actually shared a portion of the body of work that I'm working on, it is my first
body of work . After five years, I still consider myself as an emerging artist. And so I shared this
body of work that I'm actually very passionate about. But it wasn't until after I saw the others in
the group, share their work and share and tell their story and having the confidence of them
talking about their own work that I was able to step up and actually want to express my work.
Just having that being surrounded by like minded individuals where I wouldn't get you know,
clobbered over as you would say, just felt freeing to me. And it all also was a learning process
for me, because it taught me how I should be able to describe my work. I mean, it should, it
seems like it's pretty easy. But when you're talking about your own work, it's different than if
you're looking at someone else's and saying, I like this, or this should be that. But it also allowed



me to tell my story with confidence, which I was lacking at the time, but it actually kind of gave
me a little kick in the pants to be able to do it again and again and again.

Cleaster Cotton
Thank you, Maria. Jan, would you like to share

Jan French
Hi so my name is Jan, and I'm a weaver. I've shared some pieces of work that were fiber and
sort of explain what I was doing. But I always enjoy getting feedback from the other members of
the group because they think of things I don't ever think of and they're not on my radar. I'm more
than half of them are performance artists. So it's really always good to get that other
perspective, because if you know, performances, more live weaving is, you know, is meditative.
So it's just very different. And I remember, we watched Sheila do a mime on science and gravity.
And we all had such a great time that we laughed, and we really needed to laugh that day, I
think I remember. And so it was really good to be able to watch it and actually be able to make
constructive criticism for it. Because we're all starting to recognize it. Even though we haven't
been trained in any of this stuff. We're starting to recognize what's what's really good. Now, we
can pick it out now. And I appreciate y'all doing that. And she stood on her head, just so you
know. And we had to watch her upside down. So that was pretty much a great thing.

Cleaster Cotton
Thank you. Thank you so much, Greg, would you mind sharing a little bit?

Greg Whitt
Sure. I am a musician loosely and more specifically a folkloric percussionist. Professionally, I am
a drum circle facilitator. And I get to do that with lots of different audiences, including school
programs. But the pandemic really allowed me a lot of room to explore other things. So I
became a storyteller, and a writer and a video producer. And so one of the projects that I was
working on during that time is I book and I asked all of my colleagues in the drum circle world to
provide videos to illustrate that book. And so we're teaching body percussion as a way of
creating an embodied learning experience rather than a cognitive one. So we're teaching values
through music, and sharing clips from that production with this group was really, really wonderful
to get some feedback on possibly irreverence and the things that we were sharing and how to
make it fun and entertaining and accessible. So I'm really grateful to collaborate with this group
of people because they bring different parameters. Have more items, because they're coming
from different disciplines, even though we're all teaching artists.

Cleaster Cotton
Thank you, Greg. In closing, I'd like to say that we want each other to succeed. And we operate
as an organic, holistic organism. Thank thanks so much.

Gowri Savoor
Tonight, am I up next? Do you have that schedule? You don't. Everyone. Sorry about that. I'm
Gowri Savoor, I just want to talk to you a little bit about reaching out into the future and what this



means for us. As you've heard, we've been meeting every week, consistently since September.
But it's also in our interest for other people to start their own regional teaching artists groups.
And so I just want to share a few things that we've learned along the way. One of the things that
we learned, it's really good to start with a small group of individuals that you already know, or
that you know, of, and then later reach out to other teaching artists, teachers and artists, and
creatives who would like to work in teaching artistry, but just haven't had the opportunity to do
that yet. And I think that's so important, because we are all at very different stages in our
careers. And if you're looking for contacts to community projects, and arts organizations, are
great places to look, as well as local arts councils and their rosters. And the teaching artists
guild mark is a really fantastic resource for finding teaching artists as well. And if you're not on
that map, please do put yourself on the teaching artists guild map and make your presence
known. And one thing to remember is that not all teaching artists work in very visibly high profile
ways. Some people like to fly below the radar, others do not have an obvious social media
presence, but they still want to connect and contribute to a group. So it's just something to be
aware of.

The beauty of starting your own group is that you can really shape the culture that you wish to
cultivate. We found it's very important for us to maintain a safe space where there's trust and
respect, and a source of a confidential space so we can speak freely. And drawing up a working
agreement keeps a level of professionalism that we can adhere to. So one of the few rules that
we've outlined for ourselves is to remember to step up and then step back, and always to make
space for quieter voices to be heard as well. There is no hierarchy within this collective, but we
do expect honesty and civil discourse and kindness. One thing that's worth mentioning is
logistical issues. Designing on a time and a place, whether you're meeting online or in person,
weekly or monthly, make it consistent, I think that's been a very important thing for us is that we
know week after week that we can come to the space, whoever shows up, maybe everyone
comes maybe just a few people turn up. We would like to meet in person, but that is going to
exclude some of our colleagues. And so there are benefits and challenges to both of those also
appointing a timekeeper and a note keeper, especially to save the chat because a lot of that
juicy information comes through in the chat. And then once it's gone, and we haven't saved it,
then it's that it's gone for good. And we are very interested in sharing information with other
groups in terms of how we share information, we largely use email and social media. But I think
as we grow, we'll be looking at different ways that we can get information out. And we'd really
like to see more regional groups forming as part of our international community so we can
inspire and support one another.

We actually took inspiration from the artists to artists series, which operates as a teaching artists
collective very successfully in Minnesota. And we arranged to speak of one of the founders,
Barbara Hackett Cox. And she very generously agreed to speak with us giving us advice and
preparing us for some of the pitfalls of this kind of work and also understanding the challenges
that come with having an open collective like this. But it was great to connect with her and also
allow those lines of communication to be open. Just a quick word about our next steps from next
month we're going to be starting some monthly peer to peer presentation shares, where we will
be taking it in turns to host the session where we'll be sharing projects or experimenting with a



process practicing a workshop technique. Or even just doing a reading, but leaving time for
networking at the end. So that's going to be open to all North Carolina teaching artists. And to
coincide with that we'll be opening our Facebook group up. And so we can share information
about the events and other opportunities. So in the meantime, we're going to continue to meet
with local councils and consider the potential for a roundtable here in the state. So we're pretty
excited about the future.

Jeannette Brossart
We have a few extra minutes. Gary, if you want to describe the meeting, then the meeting that
we had with the two Arts Councils recently, if you want to describe that briefly.

Gowri Savoor
Yeah, sure. So very recently, we invited two of the directors from some of our Tula Arts
Councils, we actually have a lot of Arts Councils here in North Carolina, I think it's like 63, each
of which, yeah, operate independently, each with their own budget, and their own teaching artist
roster. So that's a lot of opportunities for work, but also opportunities for collaboration, and
having a level of consistency, which we, as professional teachers, artists are very interested in.
And so we invited a couple of our directors. And they were very interested to hear what we were
planning here and to be part of the conversation in the future in terms of how the teaching artists
might be able to affect future planning and programming, possibly being part of the conversation
of the board of directors and just being open to keeping teaching artists keeping a seat open for
a teaching artists at the table.

Jeannette Brossart
Great, thank you gallery. Heather, I think you are one last mini topic for us. And then we'll be
ready for some questions. Great. So...

Heather Byrce
I'm going to kind of almost kick off our question and answer session. What I one of the things
that's been so incredible about this group is just what brings us all back every week. So we all
come back, we all contribute in different ways. So I'd like to kind of pose that question to a
couple of my colleagues here, which is, what is bringing you back what's important about this
group to you, and I'll start since I'm already speaking, for me, I made the transition to North
Carolina at the beginning of the pandemic, from New York City. So I moved here, the day after
schools closed in March, still kind of based in both places now. But I had no real sense of what
the teaching artists community looked like here, I didn't know many people at all. And I didn't
have a real sense of how the different Arts Councils operated, or what the landscape was. So
coming into this group, and being invited to contribute and meet folks and network has been so
vital to feeling like I'm part of this community here. And I greatly appreciate that. And then also
getting to know the work of these incredible individuals has been just such a gift. So that's what
keeps bringing me back. Gowri, I'd love to pose that question to you. What's important to you
about this group? And what brings you back?

Gowri Savoor



Yeah, well, I also am a recent transplant. So I moved from demand to North Carolina just six
months ago. And I've been to I think almost every meeting, I look forward to these Wednesday
sessions, actually, which surprises me, because it started off as a group of TA is just talking
about our work. But it's become so much more than that. It's a space where we can ask
questions that are difficult to ask otherwise, as self employed people, there are so many things
that we just, I've been self employed for 20 years, but there's so much that I want to know from
my colleagues and peers, and I wouldn't normally be able to know where to go for them to talk
about grants and funding and just getting information as well as the difficulties with being a full
time artist and the teaching artists so to have a safe space to be able to share that. It's truly a
gift.

Heather Byrce
Thank you, Gowri. Sheila, why is this group important to you? What keeps you coming back?

Sheila Kerrigan
Well, first of all, I love everybody in the group even though there's a couple of them I've never
met which is really something because of you know, who knows zoom could help you fall in love
with people. I've been not only experiencing the horrors of the pandemic, but also a medical
emergency that's been going on for eight and a half months now with my husband and that has
really been taking a toll on me. But when I come to this meeting once a week, my fellows listen
to what I say. And not only that, when I say I really need to go for a walk, Maria raises her hand
and says, Well, I live in Durham, why don't we go for a walk in Durham. And when we saw each
other for the first time, we were wearing our masks, and we didn't hug or anything. But then after
about, I don't know, 30 yards, or meters, we said, I just want to hug you. We hugged each other.
So it's, it's a human and human and heartfelt group. It's also a professional group. And that's, it's
that marriage. That keeps me coming.

Heather Byrce
Thank you, Sheila. And you summarize that so well, that it is both caring, and connected and
community, but then also professional development and resource based? Thank you for sharing
that. And Jeanette, what keeps you coming back?

Jeannette Brossart
Well, I wasn't sure if this was even gonna be a thing. After that first meeting, I tried to stay as
humble as possible. And at the very first meeting, I said, I am not the President or queen of this
committee. But having you all, as my friends and my colleagues has been the thing that has
really kept me as positive as I could possibly be during this time. I'm one of the group that has
hardly had any work there. Some of us who've had work consistently, and some that have not.
And I've said all along, I'm really struggling, because making mosaics with this whole school is
not happening right now. So shared materials touching each other. That's just not, as we all
know, not allowed. So I've been really struggling with that, but not struggling Wednesdays at
4pm. So being able to meet every week, sorry, my timer is going off, being able to see all of you
every week, we've only have not met on Thanksgiving and Christmas week. So we've met every
week since September. And I'm a little bit at an advantage because I knew everyone except



Heather, we may have met at Lincoln Center. I'm not sure. But I knew everyone. But several of
the members did not know anyone else except me. So it's been really my pleasure to connect
these wonderful souls and be sharing in all of our experiences.

Heather Byrce
Thank you, Jeanette, and thank you for bringing us all together. I do want to just pose that same
question to each of you who are here with us tonight of what would a group like this mean to
you? And what do you think you would get out of it? So if you'd like to put that answer in the
chat, we're going to transition to our question and answer session. So if you have questions for
us, please feel free to speak up.

Jeannette Brossart
Madeline, if there's something in the chat that you can identify? Yeah, if you want to speak up,
that'd be great.

Madeleine McGirk
Yeah. So while folks are writing their questions, we did have one come in about the ideal size to
start with for a regional network, and roughly what feels like a manageable starting grip. And
how would you go about identifying the people that you would start something like this with?

Jeannette Brossart
I guess I'll answer that since I started the group. I had eight people on my list to start and six
people came to the first meeting, eight people all eight came to the second. And then when we
had our everybody think about a plus one, then we had Heather come. And nine is nice,
because we all fit on the zoom screen at the same time. But our current struggle is not a
struggle. That's not really the right word to use. But we are trying to figure out a balance for our
core group, which is really creating this intimacy and trust, but also then opening it up to the
larger North Carolina teaching artists community. So like Gary mentioned, really our next steps
will be monthly, hopefully, open events where teaching artists from around North Carolina can
join us and not only listen to us talk about whatever the topic is, but be participants for those
open events. So we're working on that. We only meet once a week for an hour each time so
some of that legit sticks in the platforms and blah, blah, blah, that that's all in process. But those
are our next, our next big steps for getting more of the goodness out to more teaching artists in
our area. Does anyone else have a comment to that? And I think I answered everything.

Greg Whitt
I am a big fan of indigenous wisdom traditions. And when I think about gatherings, I think about
the way our ancestors did it, right, and how many people can gather around the campfire, and
stay warm, and converse in a whisper? And I think that's the perfect size for a group of this type
to get started. So maybe that's eight or nine or 10? How big is your fire going to be?

Madeleine McGirk



There was another question that I'll just place in case it sparks something else. within the group
was around the itinerary every time you meet each week? Is it something that you set in
advance? Is there an agenda? Or how do you approach what you will talk about each week?

Cleaster Cotton
Sometimes, sometimes we have a topic, because the week before we could have ended with
this spark that we needed to launch the next week, sometimes life happens in a way that we
focus on supporting each other through something and spending a bunch of time on that. And,
or we improvise to sometimes we plan, sometimes we improvise, and then sometimes there's a
blend of the two, I just wanted to say that we're more focused on a human point of view, in a
professional container, then we are just sharing what we're going through in our careers and
sharing our work. We really focus on that. And it's like a family in that way. And this is kind of like
the table for me, growing up in Brooklyn, New York, where I was literally surrounded by over 100
relatives in walking distance. So when you say what size should you start with? That to me
could be bigger than nine. So I think you do what is comfortable for you. And whether it is to
consistently plan, if you have that type of that type of structure serves you best. Or if you want to
do it spontaneously, or blend of the two.

Madeleine McGirk
I'll keep firing questions that you unless any other are unwilling to answer. But feel free to jump
in and talk over. There are a few questions coming in and comments from people who want to
start something similar, but I think I may be unsure of how to go about it. So that's something to
think about while you're thinking of your answers. The other thing is to do what you plan to do
with your group knowing that you have it. And there is a question here about are you going to
start looking for funding? Are you going to plan some kind of project together? Like do you have
those conversations too? Or are you really still just identifying how to be together?

Gowri Savoor
I can answer that, to some extent, Madeline, we have those conversations all the time. Because
we are evolving and we're moving forward and we want to evolve in a healthy and holistic way.
And we all understand the dangers and the desire to move quickly and grow too big. I think
that's what teaching artists do. We just sort of like to grow and bring people into the fold. So
there are always questions about funding and about expansion and about where we take that
but we are kind of taking things at a pace where we're not rushing ourselves with that. So we've
been meeting consistently for a few months and now we are having these monthly
presentations where we will be inviting more People, and we'll see whether evolution takes us at
some point, yes, we will need to apply for funding. But I think we also need to define what our
parameters are, and what we're prepared to do and what we need from it. So I think it's
constantly checking in with ourselves to answer those questions.

Milbre Burch
I'm looking at Jeff's question about can a group across cultures or across countries work. And
also, the comments by Martha about eliminating programming in Charlotte and how to start a
network to revive residency opportunities. Jeff and I are actually in a group that is trying to



create a US/Africa partnership and doing some projects together. And one of the things in the
US we discovered was connectivity is very difficult between the various countries in Africa and
between Africa. And here, not just time zones, but also literally Is there an infrastructure with
which we can find a platform that we can all meet on that is stable enough to even have a
conversation. So sometimes you discover things you didn't realize were going to be problematic.
And part of what we're looking at now is how to then find funding for our joint project that
includes money for data for the folks who are in places where data is very limited, and
connectivity is very limited. But we wouldn't have even known to think about that, if we hadn't
discovered the problem and had people on the ground in various African countries to talk to us
about what it might cost, what how much money, we should put it in the budget. I think the same
goes with Charlotte. I'm thinking about our visit with two Arts Council members, one of whom is
here. Hi, Julia, thank you for joining us again, which is finding those community partners both for
funding and for access, who who is left in the school who is left in the community who was left in
the library system that you already knew before the pandemic before the program was
eliminated, that you could start building a network of folks, stakeholders throughout the
community who care about making that thing happen. So I think it's really all about finding in
some cases, lots of small partnerships, instead of a big funding source to make something
happen.

Heather Byrce
I see two questions in the chat that I just could quickly respond to one was about whether or not
we've made a project together, which we haven't done yet, though that certainly could happen in
the future. The one thing that we did do, though, which felt a bit like a project together, was
record our own one minute elevator speeches, and then give feedback to each other on those
speeches. So we're really looking at increasing the capacity of ourselves and each other's
colleagues to market ourselves in this time. So I think that's you know, that that has absolutely
been a focus of how can we make ourselves more marketable and speak about the work that
we do and find that funding? And then the other question was, how many of you work in after
school or out of school time? I think we're all pretty different in what we do. But I know a few of
us work after school during school, and the community gallery does a lot of community work as
well. I don't know if anyone else wants to speak to that question.

Greg Whitt
I also do in addition to School programs, lots of corporate team building through arts, as well as
faith based programming with various types of worship centers.

Cleaster Cotton
And I am working with community centers in Asheville. I run a program called youth artist
empowered and we're doing an art in the garden series. We received a grant through the
Asheville city, Asheville area Arts Council and arts built community grant and it is my desire to
help youth have a perspective of sustainability and stewardship of the planet. So we will be
painting fabulous birdhouses and they're going to pop up all over SouthSide Asheville. So it's
about really thinking about how you can support yourself, how you can support your family, the
planet and creating arts based activities based on what has heart and meaning for you. And



with the isolation of the global pandemic, it has created an environment to think out of the box,
even more than artists think out of the box already. So I invite all of you to take an inventory of
what has heart meaning for you, and begin to brainstorm with others how you could create an
arts based activity that has an economic empowerment piece.

Milbre Burch
And I recently wrote a grant to an Arts Council in my county to fund screening, a recording of a
performance that I do that deals with domestic violence and offering that as a community
education resource to three agencies in my county that serve survivors of domestic violence. So
again, looking for ways to connect your passion with the need in your community, there's been
an uptick of domestic violence, as we've lived in lockdown, in some cases with abusers. So
looking for a problem that needs addressing and thinking about how your work can help you
address that in some small way.

Madeleine McGirk
We have had another question. I'm conscious of time. So I don't if there's any pressing
questions, please do put them in the chat. No. But the other question that might be a good way
to sort of bring some of this together was to do with there being so many WhatsApp groups and
Facebook pages and newsletters? And is there an approach that you took in gathering together
that felt different or made this feel like something else, more urgent or evil kept coming back
week after week? So I guess there was some little nugget of something. So maybe you can
speak to that?

Jeannette Brossart
I think Sheila's check in exercise is one of the things that really helped solidify our group at the
beginning, especially for the members who didn't know each other. That was a way to have a
sort of an immediate understanding of each other. I mean, even with a one word answer, if you
can have empathy that the person that you don't really know, but just met and is there on the
zoom square, is having a bad a rough day, or is feeling tired, or, you know, just just
understanding a simple response. Many people are open to that as a as a way to connect, you
know, and so Greg's saying yes, so he can talk more, but I really find that that check in, that's
why we included it today as one of our many topics because that check in, we do spend a good
third of our time every Wednesday, just with that check in. So Greg, you were gonna say
something?

Greg Whitt
Yeah, is teaching artists who work in school programs, there's a very limited pool of funds to do
that. And so it's very easy to become competitive in that market. And what's really nice about
this group is that it's, it's nourishing, right? It's all about some sort of selfless giving, that we're
bringing to this, there's this sense of we're in it together rather than I'm in it for whatever I can
get out of it. And I think that that line of poetry from Pablo Neruda is really a huge guide for me
in lots of things, but in this particular, and it says, I want to do with you what spring does with the
cherry trees, right? And it's all about mutual flourishing, how can we promote our craft? How can
we promote each other and create this as an uplifting group, rather than one that's strictly a



professional dynamic for learning and growth of craft? And it makes all the difference in the
energy that we bring to those gatherings.

Milbre Burch
Thank you was a question about whether we would meet in person and if we had that
opportunity. And I think I would be bereft if we had meetings without class. So we'll have to have
our meetings in Nashville. This is because most of us live in the triangle. So I think as with our
work as both performing teaching and visual artists in the pandemic, we're probably gonna be In
a hybrid culture from now on, and I think there's value in having both the ability to reach out
across distance, and virtually and also to be able to sit in one another's backyards, at least once
a year.

Madeleine McGirk
I'm looking at the time and I, I could listen to you guys talk for ages. And we have one minute
left, is there any burning thing that you guys want to see? Right before I wrap this up?

Jeannette Brossart
I would say my last burning thing was kind of my first burning thing, which is just what is one
small thing you can do today? And I'm pretty sure metal and that was in your session, I think it
was I was trying to remember and look through my notes furiously. But you know, that stuck with
me. I mean, I've never started a big group before like PTA, I was just the worker be at and you
know, all that kind of thing. And it was like, What is one small thing you can do today. And this
was one thing. So I mean, it may not always turn out the way you expect. Or, you know, maybe
you reach out to some tpas or people that you know, and the first meeting doesn't come
together, or maybe it never comes together. But the attempt is definitely worth it for sure.

Madeleine McGirk
Thank you so much to all of you for sharing today. And we have scratched the surface I feel like
and what can be done in an hour. But I've seen people here and names I know in South Africa
and the Philippines, Scotland, the States, Kenya, and so you are reaching a huge grip. I'm so
delighted we're all here, and maybe know a few extra people will go away and do that one thing.
So I'm so grateful that you took the time to share it with us. Thank you.

Jeannette Brossart
Thanks for having us, Madeline, that was really exciting. We were very proud to be the first
renewed think tank for this year. So thanks for hosting us and being interested in our ragtag
group. Well, what

Madeleine McGirk
A great segue for the plug I'm about to do for the rest of the Think Tanks And these are monthly
sessions. And they will focus on a different topic that feels urgent to teaching artists each time.
The sessions are proposed by people in the network. And so if someone is doing something
that they want community input in, or they want to shine a spotlight on and have a bit of a
discussion or share learning about email, it's a completely open thing. The space is here for



people to use if and when you want to. And they're hosted in different countries each time, every
second Think Tank no will be led by an innovator, which is someone who will be paid to lead a
working group after the session. So like I said, we scratched the surface here. And every
second Think Tank now will be an invitation to continue that discussion outside of this one hour
format. So there will be a chance to go deeper in some of the upcoming topics. Next month
Think Tank is led by our co founder Eric Booth, and to do with launching our climate collective,
which will be its own self sustaining, hopefully, network of teaching artists around the world with
a passion for climate activity. So please, please do keep tuning in, share the news and share it
with your colleagues and propose your own Think Tank. And it's so much more interesting when
we are genuinely internationally representing our network. So don't be shy. If you have a little
idea, I'll help you shape it and we can do some back and forth about what it could be. So I think
that is everything from me. Make sure you've saved the chat. And thank you so so much. And I
look forward to seeing you next month and the month after to continue these conversations. So
thank you very much.


