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approach keeps people at the center 
of your products and services. We 
help you understand the needs of 
your users and drive actionable 
insights. Combining design thinking 
methodologies and multidisciplinary 
talent from top-ranking UC programs, 
we translate research insights into 
executable and financially feasible 
solutions. 

Meet the 
Live Well Collaborative

Founded in 2007 by the University 
of Cincinnati and Procter and 
Gamble, the Live Well Collaborative 
is a nonprofit that transforms 
people’s experiences by delivering 
breakthrough innovations across 
the lifespan. Our organization is a 
unique, academic-industry innovation 
center; we think about the overall 
user experience and challenge our 
partners to do the same. Our holistic 
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“breakthough innovation
across the lifespan”
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We are a research and strategy 
incubator committed to pursuing 
solutions for living well across the 
lifespan. We bring design thinking 
to the table — over 700 students 
have participated in 70 projects 
using our proven process model. 
We tailor project teams and fi nal 
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What We Do
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deliverables to meet your needs from 
upstream, pipeline development to 
lean solutions for today’s problems. 
Through qualitative research grounded 
in viability, our multidisciplinary teams 
balance engaging stakeholders with 
your objectives.



15 weeks = 1 University of Cincinnati semester

We work quickly, completing projects in 15 weeks (one University of Cincinnati 
semester) to accelerate your time to market. Our process model is divided into 
three phases: research, ideation and refinement. We value co-creation and 
user testing at each phase to understand your stakeholders. We merge design 
tools with new technology to gain rich insights and expose you to new problem 
solving methods.

LEAD IN

Identify

IDEATE

Conceptualize 

RESEARCH

Understand

We see in-depth design 
research as the foundation for 
understanding and creating 
meaningful experiences. We 
use tools like benchmarking, 
stakeholder journey mapping, 
persona development and 
focus groups to unlock deep 
insights and anticipate user 
needs. 

Research Ideation Refinement
We look for inspiration in 
unlikely places and value 
disruption and an iterative 
approach. We focus on creating 
solutions by translating insights 
into visualized concepts. 

We recognize that great ideas 
need sound strategy. We work 
with you to create an effective 
implementation plan while 
validating and refining final 
concepts with stakeholders.  

NEXT 
STEPS
Continue

REFINE

Detail 

Our Process Model

How it Works
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We Keep Great Company
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DEPARTMENT OF 
RADIOLOGY



Our experience spans multiple industries including healthcare, consumer 
goods, travel and the 50+ population.
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Our Expertise

STRATEGY

DESIGN

INNOVATION

We understand how trends impact the changing healthcare 
landscape and work with you to create patient-centric 
solutions while meeting clinical requirements.

Healthcare01

We take a holistic approach to consumer goods and 
address challenges from upstream development to 
packaging to in-store solutions.

Consumer Goods02

We combine empathy with game-changing technology to 
envision door-to-door travel experiences.

Travel03
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After completing over 30 healthcare 
projects, we understand patient 
centric care from the patient 
perspective. Technology is 
disrupting the traditional doctor 
driven healthcare model by giving 
patients immediate access to 
health information. The shift has 
created unforeseen challenges as 
patient expectations clash with their 
healthcare experiences. We question 
the norm, approaching complex 
topics with empathy to produce 
holistic solutions.
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Healthcare
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How can we engage patients to manage their
own physical activity and hygiene?

Cincinnati Children’s | ADL 1-2-3 Device

The Opportunity
The 1-2-3 initiative was started 
within the Cancer & Blood 
Disease’s Institute (CBDI) 
Bone Marrow Transplant unit 
to reduce infection rates. This 
initiative began as an incentive 
program that awarded stickers 
to patients who completed 
3 daily tasks (bathing once, 
completing physical activity 
twice and doing oral care three 
times). The system increased 
patient adherence from 25% 
to 75% among young children 
and teens.

The Challenge
LWC was challenged to 
automate this system because 
it was too time-consuming 
to manage. The goal was to 
create a device that collects 
and logs points while engaging 
the patient and caregiver.

The Approach
The team investigated ways to automate the point 
collection process. They developed a touch free device 
that allowed maximum freedom for all users while 
accounting for the constraints of hospital protocols. Initial 
sketches and 3D concepts were tested with families and 
key stakeholders. After numerous, rough electronic models 
were user tested, a working 3D case was developed and 
further refined with input from clinical engineering.

The Results
The current prototype is a device that tracks patient 
bathing, oral care, and physical activity through an 
integrated system monitored by hospital staff.

Where is it now?
CCHMC Equipment & Standards 
Committee approved the device 
for in room use. Six devices were 
initially tested at the Liberty 
Campus and results were positive. 
An additional 24 devices are 
currently being tested through a 
randomized trial at base campus 
that began Q1 FY18.

1

2

CBDI & LWC team with the final 24 units

ADL 1-2-3 Device in room application



While the products and services 
change, our empathetic and human 
centered approach stays the same. 
We follow your consumers during 
in-home and in-store interactions to 
identify opportunities before moving 
into rapid ideation and prototyping. 
We maintain a balance between 
short and long term feasibility to 
generate solutions that push the 
boundaries.
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Consumer Goods
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What ergonomic barriers do 65+ consumers 
encounter with Swiffer products?

P&G | Swiffer Ergonomic Assessment I-III 

The Opportunity
P&G and Live Well 
collaborated to conduct an 
in-depth ergonomic analysis 
of the 65+ demographic. The 
team was asked to analyze 
consumer buying and cleaning 
habits, physical ailments, and 
the impact of these factors on 
the use of Swiffer products.

The Challenge
Though there is an increased 
desire to be independent, the 
65+ demographic is fi nding 
it more diffi cult to clean their 
homes as they age.

The Approach
30 consumers participated in a 
series of in-store and in-home 
interviews. The team observed 
the in-store experience, 
unpackaging, assembly, and 
use of the WetJet, Sweeper, 
and Duster. The team returned 
for a second interview to 
gather additional ergonomic 
data and consumers’ 
impressions after having the 
products for multiple weeks.

2 Grip design suggestions
New grip designs focus on consumer needs and 
the intended use of the products.

1 Store shelf redesign
Shelves were adapted to take into account a 
universal design focus to make shopping accessible 
for any consumer. 

3 Packaging redesign 
Graphic changes were applied with consideration 
to diminishing vision and consumer’s confusion with 
current packaging. 

2 3

1

The Results
The team presented a thorough analysis 
of the demographics characteristics and 
needs, a video compilation, and multiple 
opportunity areas. The work prompted 
two more studios with the Swiffer team. 
The project has had real business 
impact, leading to a full shelf reset that is 
growing the business.
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Travel

We’re shaping the future of fl ight 
by tackling complex systems from 
the stakeholders’ perspective. 
We use empathy to uncover the 
behaviors, attitudes and needs at 
each phase in the travel experience. 
By partnering with airports and 
airlines, we consider the value for all 
stakeholders as we redesign the air 
travel experience.
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How can AR/VR technology be used to 
create a better fl ight experience?

Boeing | Enhancing the In-Flight Experience: AR/VR

The Opportunity
Create a fl ight attendant in a 
virtual environment that utilizes 
cutting edge technology 
to enhance the in-fl ight 
experience for passengers, 
as well as improve crew 
productivity.

The Challenge
Flight Attendants have a lot 
of tasks and duties that take 
them away from passengers 
creating a less personable 
fl ight journey. 

The Approach
The students were split into 
teams, each focusing on a 
different phase in the fl ight 
journey. The teams each 
created several concepts 
that were then refi ned and 
validated through interactions 
with stakeholders and a visit 
to CVG.

The Results
The teams created several 
products that interact 
with both passengers and 
fl ight attendants. The fi nal 
solutions both assist the fl ight 
attendants as well as take 
some tasks completely off their 
hands, allowing for the fl ight 
attendants to spend more time 
with the passengers. 

2 The Virtual Assistant
Bo is a virtual assistant that is one of the main features of an 
augmented reality interface that each passenger has access 
to via their AR headsets.

1

3 Boeing OnBoard
In addition to entertainment, the augmented reality can also  
provide personalized safety instructions.

2 3

1

Augmented Environment
The virtual environment that was created placed in the top 
three at the 2018 Crystal Cabin Awards for the university 
category. To learn more, visit
http://magazine.uc.edu/editors_picks/recent_features/boeingonboard.html



As a member, you have access to hands-on workshops which can 
be project specific or customized for your organization.

W O R K S H O P  T Y P E S :

These workshops use design thinking tools to clearly 
define and develop achievable opportunities within your 
organization.

Design Thinking 101 for Healthcare01

Learn how to use gaming theory to understand consumers 
and identify actionable insights.

Game Changers02

Participate in hands-on simulations and build empathy for 
your consumer through experiential learning exercises. 

Health Simulations03

The Loft is an immersive exhibit that provides inspiration 
and insight about the future of healthcare and wellbeing 
through the eyes of different consumers.

Health & Wellness Loft04
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Workshops
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We owe our success to the best and brightest of UC’s 
students and faculty. We form multidisciplinary teams 
to meet the specifi c project needs. We complement 
design-driven projects with interdisciplinary approaches 
and resources from 13 undergraduate colleges.
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Who Gets
the Job Done

Why the University of Cincinnati?

We’re proud to be strategic partners 
with the University of Cincinnati, home 
to fi ve nationally ranked colleges and 
the globally ranked College of Design, 
Architecture, Art, and Planning (DAAP). 
Our unique model leverages the fresh 
perspectives of students and seamlessly 
connects you to the university. 

Best in World

Design

Architecture

Art

Planning

Music

Best in Country
Business

Engineering

Medicine

Nursing
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UC’s 1819 Innovation Hub

We are located in the 1819 
Innovation Hub, the new gateway 
to innovation at the University of 
Cincinnati. The building serves as a 
center for the University, researchers, 
companies and nonprofi ts to engage 
in cutting edge innovation. The 1819 
Innovation Hub is a key component 
to UC’s new strategic direction, 
Next Lives Here, to lead urban 
public universities into a new era of 
innovation and impact.
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The Master Collaborative Agreement (MCA) sets the 
structure for the Collaborative. 

It has five main components:

The membership enables you to attend bi-annual events and 
create a design led workshop to meet your organization’s 
needs. Members also have access to 1-2 studio projects 
per year. 

2 year membership 

Operating principles 

IP provisions 

Confidentiality 

Competitive compatibility

Our clients have full 
rights to all intellectual 
property developed 
throughout the course 
of the project.

UC faculty and students are required 
to sign confidentially agreements 
— we maintain full confidentiality 
throughout the course of the project 
and after its completion. 

01 

02 

03 

04 
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Working with Live Well
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University of Cincinnati

Linda Dunseath
Executive Director

(513) 558-7348

ldunseath@livewellcollaborative.org

livewellcollaborative.org

Singapore Polytechnic
Innovillage 500 Dover Rd 
Singapore 139651

Goh Siak Koon
Executive Director

+65 6772 1103

goh_siak_koon@sp.edu.sg

http://livewellcollaborative.com.sg

Locations
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1819 Innovation Hub
2900 Reading Rd, Suite 350
Cincinnati, OH 45206

Notes
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Notes
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