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THE DUTCH FUND FOR CLIMATE
AND DEVELOPMENT
Climate change is one of the biggest challenges of today. Already its
impacts are being felt by people and nature across the globe, with
developing countries being most affected. The Dutch Fund for Climate and
Development (DFCD) enables private sector investment in projects aimed
at climate adaptation and mitigation in developing countries. The Dutch
Ministry of Foreign Affairs has made available €160 million to increase
the resilience of communities and ecosystems most vulnerable to climate
change.
The DFCD is managed by a pioneering consortium of Climate
Fund Managers (CFM), World Wide Fund for Nature
Netherlands (WWF-NL) and SNV Netherlands Development
Organisation, led by the Dutch Entrepreneurial Development
Bank, FMO.The DFCD forms an important additional
instrument for the Dutch government’s efforts in contributing
to the Paris Agreement and the Sustainable Development
Goals (SDGs).
WorldStartup Collective, with the support of Venture IQ, is a
sourcing partner of WWF for the origination facility.
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Investment strategy
The DFCD will focus on several high impact investment
themes, including climate-resilient water systems, water
management and freshwater ecosystems, forestry, climatesmart agriculture, and restoration of ecosystems to protect
the environment.The fund will be structured with three
separate but operationally linked facilities, each with a
specific sub-sector focus and role across the project lifecycle.

THE FACILITIES
How the facilities cooperate
The DFCD is structured in three separate but operationally
linked facilities, each with a unique role across the project
lifecycle and each with a unique thematic sub-sector focus.
The Origination Facility will identify early stage business
cases (across all themes) and work with counterparts to
structure projects and prove bankability. Viable projects will
be offered to the two ‘investment’ facilities: the land use and
water facilities. The water and land use facilities focus on
further development funding, post financing and technical
assistance.

Facility projects in early stages of development fall under the
Origination Facility). The Origination Facility will provide
grant funding and Technical Assistance for its activities.
€30 million will be allocated to this facility.

Land Use Facility
Managed by FMO, the Land Use Facility targets investments
that have graduated from the Origination Facility in sectors
relating to agroforestry, sustainable land use and climate
resilient food production. The Land Use Facility has at its
disposal the full range of financial instruments offered by
FMO to provide growth finance to companies, including
grants, equity and debt. It will also source opportunities from
FMO’s external networks and will provide post- construction
phase community development and Technical Assistance
financing.
€55 million will be allocated to this facility.

Water Facility

Origination Facility
Managed by World Wide Fund for Nature Netherlands
(WWF-NL) and SNV Netherlands Development Organisation
collectively, the Origination Facility is positioned exclusively
for early stage projects that work on/are in need of (pre) feasibility development activities, with a cross DFCD
thematic sub-sector focus (Land Use Facility and Water

Managed by Climate Fund Managers, the Water Facility
will also target investments that have graduated from the
Origination Facility in sectors related to water and sanitation
infrastructure, as well as environmental protection.
The Water Facility will contribute to the development,
construction and operational phases of projects within
these sectors. To achieve this the Water Facility will provide
development grants, equity for construction and operational
debt. The Water Facility will also source opportunities from
Climate Fund Managers’ external networks and will provide
post-construction phase community development and
Technical Assistance.
€75 million will be allocated to this facility.

The figure shows the different stages in which a project can enter the DFCD and what barriers each stage and facility is trying to overcome.
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DFCD REGIONS

FIRST SCOPE AND
CRITERIA
DFCD will focus on Least Developed Countries and Other Low-Income
Countries, Lower Middle-Income Countries, and Upper Middle-Income
Countries and Territories. See full list of eligible countries. The DFCD strives
to invest 50% of the fund in the focus countries.
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TARGET AND IMPACTS

Bankable Projects

The Dutch Fund for Climate and Development focuses on
a set of high impact investment themes within the four Rio
Markers, all of which are critical to tackling climate change
and achieving the Sustainable Development Goals (SDGs).

To have potential as a bankable project, a project should meet
two specific criteria:

•

Climate resilient water systems and freshwater
ecosystems. Drinking water & sanitation supplies,
restoration & sustainable management of wetlands,
headwaters & floodplains

•

Forestry for the future: Promoting afforestation and
reforestation

•

Boost food security with climate smart agriculture:
Funding more sustainable, efficient and productive
approaches from smallholder farmers to agri-business

•

Protecting the environment protecting people:
Restoration of ecosystems, such as wetlands and
mangroves, which are nature’s best defences against
extreme ﬂoods, droughts and storm surges

1.

The project should have positive, measurable
conservation and development outcomes in line with the
goals of WWF and the DFCD.

2.

The project should create monetary value for one (or
more) involved parties, generated by new or increased
commercial revenues or a reduction in costs to produce
goods and operate a business (e.g. raw materials, energy
costs, overhead costs).

Next, investments made by the consortium parties will
seek to improve the well-being, economic prospects, and
livelihoods of vulnerable groups – particularly women and
youths – and enhance the health of critical ecosystems,
from river basins to tropical rain-forests, marshland, and
mangroves.

Fund thresholds
The Origination Facility finances up to 250K EUR per project
depending on the stage of development. In all stages and
facilities co-financing is important. For the origination facility
the DFCD investment needs to be matched. No grants/
financing is provided without approximately 50% (matched)
private co-financing, this could also be partly in kind. In some
cases technical assistance is provided without co-financing
in early stage (stage 1) high potential projects. The Land Use
Facility targets investments typically between EUR 1 million
and EUR 7 million.
The Water Facility may provide up to 50% of the required
project development funding, typically up to EUR 2.5 million.
Construction funding may typically range between EUR 5
million – EUR 100 million per investment.
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WWF’S ORIGINATION FACILITY
PROCESS
Within the Origination Facility, WWF can support promising business
cases/projects with early stage development through our three stage process.
Each stage requires certain milestones to be met before a ‘go/no go’ decision
is made to either “exit” – discontinue working on/supporting the project
– or to continue and pass through the “gate” into the next stage. The stage
gate process is intended to provide structure and decision-making criteria,
keeping the perspective of potential financiers in mind on the desired return
and risk of a fundable project. It is also used to optimise time and resources
which enables the creation of a pipeline of bankable projects.

Intake Form
The WWF origination facility Intake Form is the first entry
point for your potential bankable nature solution/project.
The WWF’s DFCD Team (together with WorldStartup
Collective), will review your application and together with
the advice of the WWF local network and DFCD Consortium
partners decide on feedback and possible progression of your
potential project.
More advanced projects may graduate straight to stage three
in the Land Use or Water Facilities, should they meet the
criteria. The information below on the origination facility
stages might be helpful to determine which stage your
potential project might be eligible for and if the origination
facility is your best fit.
Stage 0 (Discover): Business propositions are still in an
early stage yet some desk research has been done. Technical
assistance is needed. (assistance and no financing)
Stage 1 (Structure): Business plan, project design and
financial structure based on funding mechanisms are not
yet fully developed. Concept showcases potential for impact
based on research. (€20 - 40K technical assistance)
Stage 2 (Develop): Business plan, project design and financial
structure based on funding mechanisms are almost ready.
Project sites and permissions have been secured. You have
several experts engaged. (€100 - €350K funding per project with 50% co-financing criteria)
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Stage 3 (Finance/Implement): Business plan, project design
and financial structure based on funding mechanisms are
ready. Both (pre)feasibility tests and important ground
research are done and various environmental, social and
governance (ESG) criteria are met. Project is in the middle of
implementation, or the project is implemented and you are
seeking expansion. Assessment to enter this stage is done by
FMO (Land use) or CFM (Water) - this stage is not handled
by WWF (or WorldStartup Collective) (€1-10M funding &
co-financing).

Assessment criteria WWF’s origination facility
If you have a project that you think would be interesting to
DFCD and benefit from the grants and technical assistance
offered by WWF’s Origination Facility, then we encourage
you to apply.
Below a first set of criteria to consider before applying:
□ Impact in a relevant Country
□ Clear link to the DFCD investment themes
□ Rio Marker 2: Projects should meet the Rio Marker System
on Climate Change (Mitigation or Adaptation)
□ Focus development impacts on vulnerable groups
(employment or benefit for people below poverty line, women
and/or children)
□ National ownership on the challenges addressed by the
project
□ The entity receiving funding should be a private
organization

WWF does not permit project fund expenditures
in the following activities:
□ Weapons and munitions
□ Military activities
□ Harmful or exploitative forms of forced/child labor
□ Formulated World Health Organization (WHO) classes IA
and IB Products, or formulations of Class II products, unless
exclusively used by those with training and proper equipment
to avoid impacts on human health and the environment
□ Procurement or use of pesticides and chemicals specified
as persistent organic pollutants under the Stockholm
Convention
□ Conversion or degradation of critical natural habitats,
especially those that are legally protected, proposed for
protection, or identified as high-conservation value
□ Introduction of, or increased competitiveness of, invasive
species

□ Potential as bankable project (commercial viability)
□ Priority for projects that are hard to fund in the regular
market
□ Projects focusing on training, skill building or policy only,
will not qualify
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Contact the Origination Facility via mail or immediately apply here. For more information
visit the DFCD website.
No rights can be derived from the text of this brochure
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